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Rating xxx capturing the Al opportunity
. Sirma Group Holding is a Bulgarian IT service and software company, set to enhance
Price target XXX its international capital market visibility through a dual listing on the Frankfurt Stock
Exchange starting February 24, 2026. The company's business model includes system
Potential XXX integration and sale of IT equipment in Bulgaria as well as the delivery of IT services

and custom software in Europe and North America. The service offering is enhanced
by Sirma's proprietary Sirma.ai Enterprise Platform, which orchestrates the use of Al

Shifel ] models across deployment, ensuring the highest degree of data sovereignty.
Share price (last close price in EUR) 1.26 . . . ) . . .
) The general IT services market is expected to grow in the mid-to-high single digit
bl e el € (o) ) range. Future market growth will be driven by ongoing cloud migrations, increasing
Market cap. (in EUR m) 72.8 cybersecurity demands and the enterprise-wide implementation of Al acting as a
Trading vol. (@ 3 months; in K shares) 45.0 primary catalyst. As organizations require external guidance to integrate Al solutions
. : safely in their existing complex infrastructure and navigate the evolving technological
Enterprise Value (in R m) 774y landscape, the services segment is expected to show the highest growth and capture
Ticker BUL:SIRM the largest share of the total Al market.
Guidance 2025 .Compet.itively, Sirmo acts as a Ieade.r .in its don}estic mquet, while de_livering
international services from its cost-efficient hubs in Bulgaria and Romania. The
Sales (in EUR m) 66 company benefits from a structurally lower cost base than its Western peers, whose
EBITDA (in EUR m) 5 nearshoring exposure is typically more limited. Athe the same time, it maintains full
alignment with EU regulatory standards compared to non-European competitors. In
Share price (EUR) times of geopolitical uncertainty and European efforts toward data sovereignty, Sirma
is well positioned as a European alternative to US tech companies.
Financially, the group looks back on a strong growth profile, achieving a revenue CAGR
105 of 12.6% from 2015 to 2024. Further strong growth is highly visible for 2025, driven by the

acquisition of Roweb, a Romanian IT service company, and a favorable environment in
the public sector. Sirma strives for further inorganic growth, with one possible debt-
financed acquisition in 2026, while leveraging the Frankfurt listing for a potential capital
1.00 raise in 2028. Following historically strong margin levels, profitability has been
recovering from the 2023 trough. For 2025, we expect an EBITDA margin of 7.7%, still
reflecting elevated strategic investments in the Al platform and internal organisational

075 M capabilities.
J‘ ~y

Looking ahead, we forecast a top-line CAGR of 11.4% over 2024-203], excluding any

e contribution from future M&A. Supported by operating leverage, a fading investment
0.50W burden and a gradual shift in the revenue mix towards higher-margin proprietary
software, we model EBITDA growth of 22.7% p.a. over the same period and a terminal
EBIT margin of 10.0%. The Euro adoption and the planned Frankfurt listing have
increased the stock’s visibility, which is reflected in a relatively demanding 2025e

== SIRMA GROUP HOLDING === CDAX EV/EBITDA of 15.1x. Based XXX
Source: Capital IQ

17-Feb 15-Apr 17-Jun 15-Aug 14-Oct 11-Dec 17-Feb

Conclusion: The Al transformation requires specialized providers, who can securely
Shareholder embed solutions into corporate processes and data streams without compromising on
Free float 47.9% data security. By pivoting from a service provider with niche software prodcuts to a
broader platform player, Sirma differentiates from the competiton and unlocks an

Georgi Parvanov Marinov 9.2% additional revenue stream. We XXX

Tsvetan Borissof Alexiev 8.5%

Chavdar Velizarof Dimitrov 8.1%

Veselin Antchev Kirov 8.0%
Calendar FYend: 31.12. 2023 2024 2025e 2026e 2027e
Frankfurt Listing February 24, 2026 Sales 41.2 50.6 66.1 70.3 76.7
Q4 figures March 2, 2026 Growth yoy 2.8% 22.8% 30.7% 6.4% 9.2%
AR 2025 April 30, 2026 EBITDA 1.6 2.9 5.1 5.2 6.0
) ) EBIT -0.3 0.8 2.9 2.7 315
Changes in estimates Net income -0.9 0.3 1.6 1.7 2.3
2025e 2026e 2027e Gross profit margin 54.0% 51.2% 51.2% 56.0% 57.1%
Sales (old) 66.1 70.3 76.7 EBITDA margin 4.0% 5.8% 7.7% 7.4% 7.8%
A - - - EBIT margin -0.7% 1.5% 4.4% 3.9% 4.5%
EBIT (old) 2.9 2.7 3.5 Net Debt -6.0 -3.6 -2.9 -3.9 -54
A - - - Net Debt/EBITDA -3.6 -12 -0.6 -0.7 -0.9
EPS (old) 0.03 0.03 0.04 ROCE -0.8% 2.1% 7.2% 6.5% 8.1%
A _ _ _ EPS -0.02 0.00 0.03 0.03 0.04
FCF per share -0.01 0.03 0.00 0.04 0.05
Analyst Dividend 0.01 0.01 0.02 0.02 0.02
Kai Kindermann Dividend yield 0.8% 0.8% 1.6% 1.6% 1.6%
+49 40 4TI 3781 EV/Sales 19 15 12 11 10
kkindermann@montega.de EV/EBITDA 46.8 26.4 15.1 14.8 12.9
! ‘ EV/EBIT n.m. 100.6 26.2 28.1 221
Publication PER n.m. n.m. 42.0 42.0 315
Initiation Note February 18, 2026 P/B 19 18 17 L7 16
Source: Company data, Montega, Capital IQ Figures in EUR m, EPS in EUR, Price: 57.79 EUR
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Investment Case

Sirma Group Holding JSC is a diversified IT Services and Software company,
headquartered in Sofia, Bulgaria, and servicing clients in 67 countries. Founded in 1992
as "Sirma Al', the company possesses a deep-rooted DNA in Artificial Intelligence.
Today, Sirma’s mission is to act as a primary orchestrator for organizations during their
digital transformation, helping them become "Al-ready” through a combination of
custom software development, system integration, and own standard software, most
notable an Al Enterprise Platform, which connects Al models with company data, while
ensuring a high decree of data security.

The group’s operational structure is organized into six distinct segments, including two
horizontals with cross-industry offerings and three key verticals.

Revenue Share by Segment

(as of LTM Q3/25; in EURm; in %)

Strategic Development:
8.8 (14.2%)

Production: 2.4 (3.9%)
System Integration:
25 (40.3%)
Financial Industry:
7.4 (11.9%)

IT Services: 12 (19.3%) Hospitality: 6.5
(10.5%)

Source: Company, Montega

System Integration: The System Integration segment serves as the group's domestic
backbone, focusing on the sale of hardware systems, cloud migration, and ongoing
maintenance, increasingly complemented by DevOps services. The target market
primarily consists of the Bulgarian public sector as well local multinational companies
with operations in Bulgaria, particularly in the financial and healthcare industries.
Example projects include the sale and integration of cybersecurity infrastructure for a
FinTech and the supply of desktop computers for a large Bulgarian Bank.

Hospitality: The Hospitality segment provides specialized IT solutions, consulting, and
data analysis specifically tailored for the global hospitality industry. Its competencies
include the development of sophisticated online reservation systems and the
integration of management software for a broad client base that includes international
hotel groups, tour operators, and travel agencies.

IT Services: This horizontal segment provides cross-industry custom software
development, IT consulting, and managed services. With a regional focus on the UK,
DACH, Belgium, Scandinavia, and Romania, the segment handles a wide variety of
complex mandates. Notable projects include the development of a payment system for
gift cards, the operation of a global airline reservation system, and the creation of an
intelligent Al bot for a major e-commerce client.

Financial Industry: Sirma is a dominant player in the Bulgarian financial market,
counting approximately 60% of the country’s financial institutions as clients. The
segment specializes in core banking implementations (Oracle FlexCube, Temenos T24)
and regulatory reporting solutions (e.g, RepXpress). The group acts as a strategic
partners for institutions on their path toward digitization and the implementation of
artificial intelligence.

Production: The Production segment, operated by its subsidiary EngView Systems AD,
provides software and hardware solutions for Metrology, Quality Management, and
automation of the packaging industry. The company offers specialized CAD/CAM
solutions for the packaging and sheet metal industries, holding a globally recognized
niche position.

Strategic Development: The Strategic Development segment functions as the group’s
internal incubator, housing knowledge-based verticals such as retail, logistics,
transportation, and healthcare that have not yet reached standalone maturity. Beyond
business development, this segment also consolidates non-allocable group costs,
including the central Research Lab and corporate overhead. Consequently, while it is a
vital engine for long-term innovation and the source of future growth pillars, the
segment’s bottom line is typically negative.

Investment Case | 4
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In general, the group generates revenues by Selling IT equipment (35.6% of LTM
revenues) and by the rendering of services (64.4%). The Sale of IT equipment closely
aligns to the System integration segment and therefore has the same regional focus
with over 90% of revenue being from Bulgaria. Rendering of services is more regionally
balanced with Europe ex. Bulgaria representing 45.1% of revenues, Bulgaria 37.3.% and
the United States 13.1%. The main service activity are software services (47.8% of total
revenues), which primarily means custom software development and managed
services. Additional services include selling proprietary software products on a
subscription or license basis, offering cloud services from the company's own data
centre, and delivering various support services. Despite this international profile, the
workforce is cose to fully located in central and eastern europe with at the end of 2024
518 employees in Bulgarig, 131 in Romania and 45 in Albania. Less than ten employees
were located in other regions for sales and business development, which ensures cost
advantages compared to western IT service companies, who only have a smaller part
of their delivery capabilities in near-shoring locations.

For the sake of clarity, the revenue development by activity is summarized below:

Revenue development by activity

(in EURmM; in %)
9 % . 29.3% o,
5 22.4% 24.9% 9.4% 41% 009 7.9% 15% 22.8%
—
615
2.9
50.6 73
%0 40.6 41.2 (53]
4.4
30.3 314 5.0 4.5
26.6 291 291 44 4.4
4.0
25 A3 7.8 6.9 55 51
42 8.3 41
0 i i
2016 2017 2018 2019 2020 2021 2022 2023 2024 LT™M
(Q325)
I Software services  Sale of IT equipment Software products
(subscriptions + Licenses)
Others = Revenue growth yoy

Source: Company, Montega

Sirma Group Holding has demonstrated a robust growth profile, characterized by
a CAGR of 12.6% between 2015 and 2024. Following a temporary slowdown during the
COVID-19 pandemic, momentum accelerated significantly, resulting in double-digit
organic growth rates from 2022 to 2024. This development was further amplified by
strategic M&A activity, most notably the acquisitions of the Bulgarian hospitality
specialist Sciant AD in late 2021 and the Romanian IT service provider Roweb in late
2024.

A pivotal moment in the Group’s history was the divestment of its subsidiary Sirma Al
(Ontotext) in 2022. While Sirma Al was a recognized leader in semantic technologies
and graph databases, the decision to sell the majority stake at an Enterprise Value of
EUR 241m was driven by the substantial capital requirements needed to compete
effectively with global big-tech rivals. This transaction marked a temporary strategic
pivot to focus on the service and custom software business.

However, the emergence of the Generative Al era has fundamentally reshaped the
competitive landscape. By significantly lowering the technical barriers and costs
associated with software development, the current Al cycle allows companies like
Sirma to compete with much larger companies despite having a moderate budget
available. Consequently, Sirma is shifting the focus back on the product business.
Apart from the established positions in niche markets, such as the EngView CAD in
packaging or Diabetes:M in healthcare, Sirma recently introduced the Sirma.ai
Enterprise Platform, which is not only a potential cornerstone of the product portfolio
but could also act as a significant catalyst for the Group's IT service activities.

The Sirma.ai Enterprise Platform is positioned as a strategic transformation hub
designed to enable organizations to build, deploy, and govern secure Al agents and
workflows at scale. Rather than providing isolated Al applications, the platform serves
as a comprehensive orchestration layer with a vendor-agnostic Multi-LLM architecture
that provides access to over 500 language models, ranging from global cloud-offered
products like OpenAl (chatGpT), Anthropic (claude), and Google (Gemini) to in open-
source models running on the client's infrastructure. To address the growing
importance of data sovereignty and the regulatory requirements of sectors such as
banking and government, the platform is pre-configured for GDPR and NIS2 compliance
and offers maximum deployment flexibility.

Investment Case | 5
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Clients can choose between cloud-based operation, hybrid or full on-premise and
even air-gapped installations in isolated environments. The platform is able to
automatically route workflows to the most appropriate model based on a real-time
assessment of task complexity, cost targets, and compliance requirements, which
ensures sensitive data never leaving secured environments.

This high degree of customization is further enhanced by low-code workflow designers
and industry-specific agent templates that leverage Sirma’s deep expertise in various
vertical markets. Sirma employs a two-tier commercialization strategy. Larger clients
with high data and Al requirements typically install the software on-premise or in their
cloud and pay an annual license fee, while smaller companies can choose the usage-
based Platform-as-a-Service model.

Investment Case | 6
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Growing market leaves ample room for growth

e General IT services market is expected to grow mid single-digits
o Al-related areas offer new opportunities and higher growth rates

According to Gartner's latest forecast (October 2025), the global technology sector
remains highly resilient despite macroeconomic volatility. Worldwide IT spending is
projected at USD 5.54tn in 2025 (+10.0% yoy) and is expected to exceed USD 6.0tn for
the first time in 2026, reaching USD 6.08tn (+9.8% yoy). Yet beneath these strong
headline figures lies a structural divergence, creating a “two-speed” economy
propelled by substantial capital allocation toward Generative Al.

Global IT Spending 2025 2026

(in USD bns’ spending 2025Growth o O G g 2026 Growth
Data Center Systems 489.5 +46.8% 582.4 +19.0%
Devices 7832 +8.4% 836.3 +6.8%
Software 1244.3 +11.9% 1,433.0 +15.2%

IT Services 1,719.3 +6.5% 1,869.3 +8.7%
Communication 1,304.2 +3.8% 13631 +45%
Services

Overall IT 5,540.4 +10.0% 6,084.1 +9.8%

Source: Gartner, Montega

Beneath the double-digit topline expansion, traditional segments face what Gartner
describes as an “"Uncertainty Pause.” Enterprise buyers have adopted a cautious
approach regarding global trade policies and regulatory shifts, leading to a temporary
deferral of net-new discretionary projects. Consequently, market growth is heavily
concentrated in Al-related infrastructure, especially withhin the Data Center Systems
segment but also in subsegments like Infrastructure-as-a-Service (laas) and GenAl
associated software. On the other hand, vertical-specific software, which includes most
of Sirma's software products, has been more vulnerable to policy changes and
business uncertainties.

Expected Development of the IT Services Market

(inusD tn) .
CAGR: . ' .
35 0.4% CAGR: CACR CAGR: |  CAGR:
8.4% S 73% 1 17%
3.0 P P ' T
| 1
| v I | I | |
2.5 : LYo v
20 19 RPN 18
14 ' L4
15 - !
|
1.0 !
1
0.5 !
1
0.0 !
!
Grand View Mordor Fortune imarc ! Median
Research Intelligence Business !
Insights |

m 2025 m 2029

Source: Grand View Research, Mordor Intelligence, Fortune Business Insights, imarc, Montega

Looking further ahead, the global IT Services market, which we view as the most
important market for Sirma, is projected to expand steadily between 2025 and 2029.
The four research institutes Grand View Research, Mordor Intelligence, Fortune Business
Insights, and imarc are forecasting an annual growth rate between 7.1% to 9.4% with a
median CAGR of 7.7%. This sustained expansion is underpinned by three fundamental
drivers. First, the continued migration of enterprise infrastructure toward hybrid and
multi-cloud environments sustains demand for complex system integration. Second,
the exponential growth in global data generation is necessitating advanced data
management and analytics solutions, moving Al from experimental phases to
enterprise-wide implementation. Finally, the evolving threat landscape marked by
rising cyberattacks and strict regulatory frameworks like GDPR is driving non-
discretionary spending on cybersecurity. Structurally, the market is observing a
transition from reactive "break-fix" services to proactive consulting, as enterprises seek
external expertise to navigate these digital transformation initiatives.

Investment Case | 7



SIRMA GROUP HOLDING

We connect issuers and investors

imontega

Artificial Intelligence is poised to be a major growth driver for the IT Services market,
with Grand View Research projecting a CAGR of 31.56% from 2025 to 2033. Within this
market, the services segment accounted for the largest revenue share at 36.3% in 2025
and is expected to deliver the fastest growth, as organizations increasingly seek
guidance to integrate Al into existing infrastructures. Rapid developments in the Al
landscape further drive demand for ongoing updates, maintenance, and training.
Additionally, Sirma has entered the Al software segment, which represents 34.2% of the
total Al market, with its data-secure Al Enterprise Platform well-positioned—particularly
in Europe, where data privacy and ethical Al considerations are increasingly
emphasized.

Expected Development of the Artifical Intelligence Market
(inusD bn)

4,000 m
+31.5% > 34973
3,500 W ‘

3,000 2,677.0

2,500
2,049.8

2000 1569.5
1,500 1,201.8
1,000 704.6 9202
' 3909 5395 :
500 2292 2993 : I

, = m N []

2023 2024 2025 2026e 2027e 2028e 2029e 2030e 203le 2032e 2033e

Source: Grand View Research, Montega

Given the significant share of revenue generated in the domestic market (9M/25: 54.1%),
the dynamics of the Bulgarian IT Services market hold elevated importance for the
development of the group.

Expected Development of the Bulgarian IT Services Market

(inEURmM)
5.2% P 5471
(CAGR) 525.3
480.9 5033
500 458.7
433.0 154.6
403.6 N 152.4 -
149.6

400 354.2 [ | s 146,7‘

139.2

300 2869 WM |1s38]
200.4 209.0 217.4 2256 2198 240.8

. . - %G_l‘ |2n7 2257 2410‘
200 foes] g 154.0 ’]696 ’]844‘ ]976‘

f77;7_ 793 lsoswsﬁ 72 845 ]3]8‘

| 107.4

100 726 76.4 755 840
65.4 691

‘ ] 1018 1161 ’1241 1310 1366"1420 1472 1515‘
573 |  60.6 64.0 74 e 723 3

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

M Business Process Outsourcing B IT Outsourcing M Other IT Services

Source: Statista, Montega

As illustrated in the chart, the Bulgarian IT Services market has matured from a post-
pandemic boom into a phase of steady, sustainable expansion. For 2025, the total
addressable market is estimated at EUR 432.9m, with a projected CAGR of 5.2% (2024-
2029). Growth is expected to be stronger in the IT Outsourcing segment, which
accounts for a significant part of Sirma’s business. This segment includes application
outsourcing, managed services, as well as hardware supply, setup, and configuration,
and is projected to expand at 7.8% per year.

Structurally, Bulgaria’s IT sector is heavily oriented toward international markets.
According to the software industry association BASSCOM, 85% of software revenue is
generated through exports, with software products and services accounting for nearly
28% of the country’s total service exports. This global competitiveness is supported by a
favorable flat tax rate of 10%, comparatively lower wages, and advanced digital
connectivity, enabling a flexible, high-performance delivery model. Sirma, by contrast,
derives a relatively high share of revenues domestically, primarily from IT equipment
sales, which represented 30.5% of group revenues in 9M/25, with around 90% generated
in Bulgaria. Its remaining service business is largely international, with Bulgarian
revenues contributing just over 30%.

Investment Case | 8
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This international orientation is also reflected in the employers of IT professionals in
Bulgaria. The largest employers of IT professionals in Bulgaria generally maintain their
headquarters outside of the country or operate as subsidiaries of international groups.
A significant portion of these entities function as global capability centers or dedicated
R&D hubs (e.g., SAP Labs, Schwarz IT, Commerzbonk). These units utilize the location
primarily for internal product development and operational support within their
respective parent organizations, rather than competing for third-party clients.
Consequently, while they act as competitors in the local labor market regarding talent
acquisition and wage levels, they do not rival Sirma for market share in the external B2B

services sector.

In contrast, international service providers such as DXC Technology, Endava, or ICT
Group (Strypes) operate with varying regional focuses. While some utilize Bulgaria as a
strategic nearshore delivery center to exclusively service their global client base, others
also compete for domestic mandates.

Largest Bulgarian Companies by Number of IT-Employees

DXC Technology 3,439
Hewlett Packard Enterprise (HPE) 1,500
SAP Laps Bulgaria 1,400
VMware Bulgaria 1,300
DraftKings 1,000
TeKnowledge 800
MentorMate 800
DIGITALL 750
Visteon 700
ICT Group (Strypes) 630
Bosch Engineering Center Sofia 600

Scalefocus mmmmm 600
Sirma  mmsm 550

SoftServe 530

YNV Group 500

Euro Games Technology mmmm 500

Experian 500

Commerzbank Digital Technology Center 480
KPMG IT Service 470

Atos Bulgorio Competency Center 460

Information Services JSC mmmm 450
Amusnet mmm 450

Schwarz IT 430

Nemetschek Bulgaria mmsm 430
Endava 410

M Bulgarian Firm HQ or Parent Company outside Bulgaria

Source: H512.com (March 2024), Montega

In summary, we believe that the key growth drivers of the relevant market are as
follows:

The Generative Al and Agentic Transformation: The global ICT market is currently
undergoing a structural shift driven by the rapid adoption of Generative Al. As
organizations move from experimental pilot projects to enterprise-wide
implementation of Al agents, demand for platforms that can build, deploy, and
govern these workflows is expected to surge.

Increasing Demand for Data Sovereignty and "Sovereign Al": Stringent regulatory
frameworks such as GDPR and the impending NIS2 directive are creating a high-
growth niche for "Sovereign Al" solutions. Many organizations in highly regulated
sectors—particularly banking, healthcare, and government—are restricted from
utilizing public US-based cloud solutions for sensitive data.

Continued Migration to Hybrid and Multi-Cloud Environments: While the initial
“cloud boom" has matured, the market is entering a more complex phase of hybrid
and multi-cloud optimization. Organizations are increasingly looking to avoid vendor
lock-in by utilizing a mix of different cloud providers and on-premise resources. This
evolution sustains demand for complex system integration and managed services,
as enterprises require specialized expertise to manage interoperability and cost-

efficiency across disparate digital environments.

Investment Case | 9

We connect issuers and investors




SIRMA GROUP HOLDING

We connect issuers and investors

Regional leader in Bulgaria

To assess Sirma's competitive position, we have primarily looked at Bulgarian IT service

imontega

companies.
Company Focus Main Activity and Revenue EBITDA EBIT
Name Regions Verticals (ineurm) Margin Margin
Scalefocus Global Spftwo.re Engineering, 40.4 6.9% 1.7%
Financials, Energy
) Software Engineering,
DAIS Bulgaria, oftware tngineering. g4 na.  17.7%
Financials
DSS Software Bulgaria Software Engineering 23 1.8% 0.2%
=M eTie, DT Software Engineerin
Synergy Global  Macedonia, . ) 9 9 1.7 -17.4%  -19.1%
. - Financials
Lithuania
Bulgaria, North- gc;f(t:v?/gfglltirgir?eerin
Musala Macedonia, =gt 9 35.9 n.a. 15.5%
E t Automotive, Finance,
gyp Telecommunication
’ IT-Consulting +
Bulgaria, North- g . o o
IBS Macedonia, UAE Spftwa.re Engineering, 233 127%  10.8%
Financials
Nevexis Bulgaria, Rest of IT—ConsuIFlng— and 47 31% 23%
Europe Cloudservices
Ablera Bulgaria eIl 10 48%  -416%
Financials
DigitAll /Bullpros 511910, Austria, Cloud Services and 237  -17.3% -29.3%
Germany, Suisse Cyber Security
NG Bulgaria, Cental- Cloud- and ) 157 ~01%  -82%
Easteurope Networkservices
Superhosting BG Bulgaria, Serbia Cloud Services 13.3 n.a. 30.1%
Bulgaria, Greece,
- Turkey, Serbia, o
Telepoint North- o] Seftees 10.0 n.a. 26.3%
Macedonia
Evolink Bulgaria Cloud Services + 33 18.0%  51%
Software Engineering
Technlogica Bulgaria, Serbia LIt el 14.4 19.0%  16.3%
Infrastructure
Median 13.9 4.0% 3.7%

as of: Most recent available figures | Source: PEMYB/IMKA Bb/ITAPUS AreHums no BivcsaqnsTa, Capital IQ, Montega

In the important domestic market, where over half of Sirma's revenues are generated,
Sirma faces competition from small and medium-sized providers as well as
internationally active companies.

Sirma ranks among the largest IT companies in Bulgaria, with revenues of EUR 50.6m in
2024. Its exceptional diversification for a company of this size means that, while total
revenues exceed many peers, it can be smaller in specific sub-markets. For instance,
Scalefocus positions itself as Bulgaria’s largest software engineering firm and employs
more IT staff locally, as a significant share of Sirma’s workforce is based in Romania
following the Roweb acquisition. Scalefocus also matches Sirma in profitability, whereas
other competitors, who often share the focus on financial clients, are smaller, less
profitable, or even loss-making.

Investment Case | 10
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In the IT consulting segment, Sirma is among the largest domestic providers within a
fragmented competitive landscape. Key competitors include MusalaSoft, which
generates EUR 35.9m in revenue and focuses primarily on consulting and advisory
services for clients in automotive, finance, and telecommunications. Another notable
player is IBS, a leading consulting firm for financial institutions; despite a smaller
revenue base of EUR 23.3m, IBS delivers strong profitability, with an EBITDA margin of
12.7% and an EBIT margin of 10.8%. Other participants, such as Nevexis—specializing in
regulatory solutions for financial institutions—and Ablera, focused on insurance
technology, operate at a much smaller scale relative to Sirma.

In the cloud services segment, Sirma is positioned against a diverse range of
competitors, which ultimately also include the US-Hyperscalers. For the Bulgarian
competitors, DigitAll (formerly Bullpros), part of a larger Germany-based software
group, achieves the highest revenues. Despite its EUR 23.7m in revenue, DigitAll reports
negative EBITDA and EBIT margins, highlighting Sirma’s relative strength in this segment.
Similarly, Neterra, with revenue of EUR 15.7million, also shows weak profitability. In
contrast, players such as SuperhostingBG, Telepoint, and Evolink operate profitably,
achieving positive EBITDA and strong EBIT margins. However, their business models are
primarily centered around web hosting, streaming platforms (Telepoint), and data
center services rather than comprehensive cloud infrastructure solutions.

In the IT integration and infrastructure implementation segment, Sirma’s main
competitor is Technologica, a firm active in both Bulgaria and Serbia. In 2022,
Technologica generated EUR 14.4million in revenue and achieved double-digit EBITDA
and EBIT margins, demonstrating robust profitability in this area.

In our view, Sirma will likely continue to benefit from the following competitive
advantages:

« Operating Leverage and Self-Funded R&D: Sirma's scale and consistent profitability
provide the financial stability required for long-term enterprise partnerships. This
allows the group to self-fund R&D and transition from a service provider to a
product-led firm, evidenced by the development of its own Al Enterprise Plattform,
which we expect to be an important differentiator to other service providers.

« Proven Track Record and Al Specialization: Founded in 1992, Sirma built significant
trust in the financial and public sectors. Its technical leadership in Al, validated by
the successful incubation and exit of Sirma Al (Ontotext), provides a disctinct
advantange in the transition to enterprise automation

« High Defensibility though Vertical Expertise: Extensive domain knowledge in highly
regulated industries such as Banking, Insurances and Healthcare as well as
Hospitality and Production generates substantial advantages due to anticipation of
customer's needs. This deep sector focus enables Sirma to operate mission-critical
systems that generalist competitors find difficult to enter or replicate

« Resilient Revenue Model: With over 43% (9M 2025) of revenues derived from
recurring streams (IT systems and long-term contracts) and a low churn rate, Sirma
maintains a more predictable cash flow profile compared to project-based peers.

o Leading Independent Market Position: In contrast to international "captive” centers
focused on offshore delivery, Sirma is Bulgaria's leading independent IT Firm. This
leadership strengthens its regional market position and supports access to
Bulgaria's top engineering professionals.

o Competitive Cost Structure with EU Alignment: Bulgaria's tax regime and labor
costs give Sirma a clear pricing and margin advantage versus Western Europe, while
EU-bases delivery combines cost-efficiency, regulatory stability, and geographic
proximity.

« Data Sovereignty and Geopolitical Security: As a European provider, Sirma complies
with EU data residency and GDPR, making data sovereignty a key differentiator for
security-sensitive financial and public-sector clients in a environment of heightened
geopolitical risks
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In a fragmented market with intense rivalry and high buyer power, Sirma leverages
vertical expertise and the increasing importance of data sovereignty to differentiate
from the competition. Its product-led transition via their own Al Enterprise Plattform
builds an advantage compared to generalist integrators and captive offshore centers.

Competitive Position of Sirma

Barriers of Entry
(medium)
Track record and reputation are relevant for
mission-critical and data-sensitive services

Certain size necessary to service larger
clients

We connect issuers and investors

v

Competitive Rivalry

(high)

One of the largest players in a fragmented
Bulgarian IT services market
Large market size should allow for several

service companies to coexist

Additional providers from other lower cost
regions also competing for international
clients

Competes directly with global tech
companies in the cloud and Al Software
sectors

P

Substitutes
0e0 i
225 (medium)
In-house IT departments leveraging cost
savings by near- [offshoring and Al coding
Agentic Worksflows could replace the need
for external headcounts and manual
standard integrations

- Supplier Power
R

[~ (low)

Partnerships with software and hardware
suppliers for reselling and integration
Personnel-intensive  business depends on
availability of qualified employees

Salary increases could be necessary to attract
and keep talent

J
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Continued revenue growth ahead

e Margin recovery underway from the 2023 trough, still reflecting ongoing
investment programme

e Strong growth profile with historical revenue CAGR of 12.6%

Intro
Historical and Expected Revenue Development
(in EURmM; in %)
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Sirma Group Holding has historically delivered strong growth, with a CAGR of 12.6%
between 2015 and 2024. Growth paused temporarily during the COVID-19 pandemic, as
customer caution and postponed projects weighed on revenues, even though the crisis
underscored the importance of digitization. Subsequent revenue development was
significantly influenced by M&A activity: Sciant AD was consolidated in mid-November
2021, contributing EUR 7.0m to the 2022 top line, while the majority of Sirma Al was sold
and deconsolidated in September 2022 after generating EUR 3.6m in YTD revenue. On
an organic basis, Sirma would have achieved double-digit growth each year from 2022
to 2024.

Growth momentum picked up in 2025, with consolidated 9M/25 sales rising 33.9% yoy,
driven by both organic and inorganic factors. The Romanian IT service provider Roweb,
acquired in October 2024, contributed EUR 52m to 9M/25 revenues, representing
roughly half of total growth. At the same time, the System Integration segment
delivered strong organic expansion, up 33.2% yoy, as Sirma secured several large
public-sector tenders, benefiting from a stabilized political environment in Bulgaria that
allowed long-delayed procurement processes to move forward. The holding company's
2025 annual report has already been published, and the reported System Integration
revenue, which is highly comparable to the consolidated figures, indicates further
growth for the segment in Q4.

With the Bulgarian government’'s resignation in December 2025 and upcoming
elections, we expect headwinds for public-sector tenders and a decline in IT equipment
sales. Beyond this, continued growth in software services, together with higher revenues
from subscriptions and licenses, is expected to drive further top-line expansion.

While we view further M&A activity in 2026 as likely, our forecast conservatively excludes
potential future acquisitions.
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Expenses reflect main activities

The main expenses of the group consist of cost of materials for the reselling of third-
party hard- and software and of personnel expenses for the personnel-based software
services

Historical and Expected Development of Cost Ratios
(in % of Revenue)
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Source: Company, Montega

Cost of materials: The cost positions presented here, aside from reported material
costs (2024: EUR 0.5m; 1.0% of revenues), which mainly cover electricity, also include
cost of goods sold and other current assets (EUR 17.0m; 33.5% of revenues) as well as
hired service expenses (EUR 7.2m; 14.3% of revenues). Hired service expenses primarily
comprise outsourced personnel, covering software services and subcontracted
operations within project work.

Cost of Materials by Segment

(inEURmM) Strategic

. Development: 2.1
Strategic

Development: 3.3

Production: 0.4

Financial Industry: 1.8 ‘\

IT Services: 1.0
[ 3 2024:
EUR 24.7m

Production: 0.4
Financial Industry: 0.6
2023:
EUR18.9m

IT Services: 0.6 Hospitality: 0.9

~
-
2

Hospitality: 0.7

System

System
Integration: Integration:
13.4 18.5

Source: Company, Montega

As expected, material costs are largely driven by the System Integration segment,
where the primary activity is IT equipment sales. Hired service expenses are more
evenly spread, with Strategic Development accounting for the largest share at 28% of
the 2024 total of EUR 7.2m, while roughly 99% of the remaining cost of materials and
goods sold stems from System Integration. Consequently, we consider the material
cost ratio in this segment a key operational performance metric. It stood at 88.0% in
2024 and 86.2% in 2023, and after nine months of 2025, it has improved to 85.0%.

The group’s overall cost of materials ratio has risen from a low of 43.4% in 2022 to 48.8%
currently. This increase largely reflects the growing share of IT equipment sales in total
revenue, which climbed from 28.3% to 37.2% over the same period in 2024.
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Personnel expenses: Outside the hardware-intensive System Integration segment,
Sirma’s core IT Consulting and Custom Software Development activities are largely
personnel-driven. In these segments, revenue is closely tied to billable hours, limiting
short-term scalability. Growth in software revenues, while requiring current R&D
investment, has the potential to decouple earnings from costs over time and support
higher margins.

Personnel Expenses by Segment
(in EUR M)

System
. Int tion: 1.5
System Integration: 1.2 ntegration
Strategic .
Development: 4.6 itality: .
P Hospitality . Hospitality:
27 Strategic s
Development: 6.8 )
Production: 2023: 2024:
11 EUR19.9m EUR 22.5m
IT Services: '
42 Production: IT Services:
12 35
Financial Financial
Industry: 6.2 Industry: 5.0
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With approximately 75% of the workforce based in Bulgaria, Sirma benefits from a
competitive cost structure compared to Western peers. However, absolute personnel
expenses are rising due to sector-wide wage inflation and the strategic expansion of
the sales and R&D teams. We expect personnel expenses to become the primary cost
driver, as IT services and software development are not material-intensive, making
staff-related spending the key contributor to future expense growth.

Depreciation & Amortization (D&A): Reflecting the Group's asset-light business model,
D&A plays a subordinate role in the P&L structure (2024: EUR 2.2m; 4.2% of sales).
Depreciation of property, plant, and equipment (EUR 0.8m) mainly relates to computer
hardware and right-of-use assets for office rentals. Amortization of intangible assets
(EUR 1.3m) stems from capitalized development costs for proprietary software as well
as rights to software modules.

Historically, D&A levels were significantly higher due to the larger intangible asset base
of the former subsidiary Sirma Al (Ontotext). Following its sale in September 2022,
intangible assets decreased by over EUR 37.7m, and in the same year a one-off
impairment of EUR 1.4m on capitalized costs for the acquisition of intangible assets was
recorded. Since the deconsolidation, the D&A level has normalized. Going forward, we
expect moderate increase in absolute terms as the company further invests in its own
software, which should partly reflect in the balance sheet.

Other operating expenses: Other operating expenses remain at a low level relative to
revenue (2024: ~2.0%), comprising primarily administrative costs, travel expenses, and
social overheads. Looking ahead, we anticipate a slight increase in this cost block. This
projection reflects the management's strategic decision to keep invest in marketing
and sales.
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Historically strong profitability is being weighed down by R&D
Historical and Expected Development of EBITDA & EBIT

(in EURm; in % of Revenue)
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Prior to 2023, Sirma maintained a stable earnings profile, with EBITDA margins gradually
declining from around 20% to approximately 13% by 2022. The sharp margin contraction
in 2023 reflected a combination of strategic portfolio adjustments and deliberate
investment choices. Sirma Al, which had delivered very high EBITDA margins near 40% in
prior years but also required substantial ongoing investment, was sold, reducing the
subsidiary’s high-margin contribution. At the same time, management prioritized R&D
for the Sirma.ai Enterprise Platform and increased international sales activity to secure
future growth. Additional costs arose from internal restructuring, including the
acquisition of remaining minority stakes in key subsidiaries and their consolidation into
the parent company, setting the stage for a leaner, more scalable operating model.

Looking forward, the company is on a path of margin recovery. Strong top-line growth
from both organic software revenues and increased international sales activity is
beginning to offset prior investment-driven margin pressure. However, structural
ceilings remain in the core IT services and System Integration segments, due to limited
differentiation and competitive pressures from Western European providers leveraging
near- and offshoring, as well as low-cost competitors from Asia.

Below-EBIT items historically exert only a minor influence, leaving net income closely
aligned with operating profit. In a normalized environment, net financial results are
marginally negative, in the low- to mid-six-digit range. FY 2022 was an exception, with
a EUR 6.1m one-off loss on equity investments linked to the sale of the remaining Sirma
Al (Ontotext) stake. Tax expenses reflect Bulgaria’s favorable fiscal environment, with an
effective rate averaging 8.9% from 2018-2024, consistently below the statutory 10% rate.
Minority interests have historically been limited, averaging EUR 0.4m and peaking at EUR
0.8m in 2021.

In total, the historical and expected development of the net income and the net profit
margin presents as follows:

Historical and Expected Development of Net Income
(in EUR m; in % of Revenue)
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Balance sheet reflects asset-light business model

Sirma's balance sheet is characterized by a high proportion of intangible assets,
representing around half of total assets.

Balance Sheet Structure
(as of 30.09.2025; in EUR m)

EUR 59.2m EUR 59.2m
Cash: 4.7 Trade payables: 4.3
Other: 3.4

Borrowings: 5.4

Trade receivables: 12.8
v Employee Oblig: 3.1

Other: 2.3
Intangibles: 11.1

Assets Liabilities

Source: Company, Montega

The Group's working capital structure is primarily defined by trade receivables of EUR
12.8m and trade payables of EUR 4.3m. Smaller components include inventories of EUR
0.6m and prepayments of EUR 0.9m as well as contract liabilities amounting to EUR
1.2m. As of the end of Q3 2025, total working capital stood at EUR 8.8m. It is important to
note that working capital levels typically fluctuate throughout the fiscal year due to
seasonality: while Sirma often settles supplier obligations in the first quarter, customer
receipts are concentrated in the fourth quarter. Based on historical year-end values,
the average working capital to revenue ratio stands at an average 9.9%.

Reflecting the asset-light nature of its business model, Sirma maintains a low amount
of property, plant, and equipment, which mostly consists of buildings valued at EUR
5.8m. The Group's intangible asset base is centered around internally created software
products of EUR 59m and rights to software modules amounting to EUR 1.6m.
Furthermore, the balance sheet features significant goodwill from previous acquisitions
of asset-light entities that possess low book values relative to their long-term earnings
power. Key items include the goodwill associated with the Sciant acquisition (EUR 7.1m)
and the Roweb transaction (EUR 5.1m).

On the liabilities side, the Group maintains a very conservative profile, with the capital
structure being predominantly equity-based. Total borrowings are currently at a similar
level to the Group's cash position, anchored by a major long-term credit facility from
United Bulgarian Bank AD. This facility has an outstanding obligation of EUR 4.6m and is
subject to a competitive variable interest rate based on the bank's short-term rate (2%
as of February 2026) plus an annual premium of 2.9%.

While the current level of indebtedness remains low, management has clearly
indicated ambitions for further inorganic expansion. A potential acquisition is
envisioned for 2026, which would likely be debt-financed. This strategy is supported by
the high availability of cost-effective bank financing in Bulgaria, providing Sirma with
the necessary financial flexibility to execute its M&A strategy and fund future growth
without compromising the overall stability of its balance sheet..
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Solid free cash flow generation expected

Historical and Expected Development

of Operating and Free Cash Flow
(in EURM; as % of EBIT)
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Historically, Sirma’s cash flow profile has exhibited significant volatility, primarily driven
by fluctuations in net working capital, such as the substantial build-ups observed in
2019 and 2021. Over the period 2018-2024, the Group maintained an average working
capital ratio of approximately 9.9% relative to revenue. The chart highlights two
exceptional spikes in Free Cash Flow (FCF) conversion relative to EBIT, which require
specific context. In 2022, the conversion rate surged to over 200%, a technical anomaly
caused by a significant one-off non-cash impairment that depressed EBIT. For 2025, we
expect a reversal of this effect and correspondingly a temporarily depressed cash flow
with a lower conversion rate. Looking further ahead, our forecast assumes a stabilized
working capital development from 2026 onwards, growing largely in line with the
increasing business volume. We anticipate a return to strong cash generation
capabilities, modeling a sustainable FCF conversion rate between 77% and 85% of EBIT
for the period 2026e-2028e.

To evaluate the Group's cash generation capabilities and capital allocation strategy
independently of annual fluctuations, we analyze the cumulative flows over the past
five years. During this period, the cash balance increased from EUR 5.4m at the
beginning of 2020 to EUR 7.8m at the end of 2024. As illustrated in the chart below, M&A
activities acted as the primary driver on both sides of the ledger, dominating both
inflows (through divestments) and outflows (through acquisitions).
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Operating Cash Flow: Over the five-year period, Sirma generated a cumulative
Operating Cash Flow of EUR 16.0m. This figure already accounts for a working capital
build-up of EUR 2.Im, reflecting the capital requirements associated with the expanding
business volume.

Sale of Sirma Al: The divestment of the subsidiary Sirma Al AD represented the single
largest source of liquidity. In September 2022, a 76.2% stake was sold to Integral Venture
Partners for a net cash consideration of EUR 15.0m, implying an Enterprise Value of EUR
24.1m. The exit was completed in March 2023 with the sale of the remaining stake for
EUR 9.5m.

Other M&A Activities: On the buy-side, funds were primarily deployed for the
acquisitions of Sciant AD and Roweb. Sciant was acquired in two steps: an initial 80%
stake in 2021 for EUR 5.2m, which valued the company with an Enerprise Value of EUR
6.4m. With 2022 Revenues of EUR 7.0m and an EBITDA of EUR 1.1m, the forward EV/EBITDA
was 5.6, implying an attractive valuation. The remaining shares were bought in 2023 for
EUR 2.0m. In 2024, Sirma acquired 51% of Roweb for a total consideration of EUR 5.7m
(EV: EUR 10.5m), of which EUR 4.0m was cash-effective in the reporting period. In the first
nine months of 2025, Revenue was at EUR 5.2m and EBITDA at EUR 0.8m.

CAPEX: Capital expenditures totaled EUR 11.3m, split between EUR 8.0m for intangible
assets and EUR 3.3m for Property, Plant & Equipment (PP&E). This distribution
underscores the asset-light nature of the business model, characterized by low
physical investment needs and a modest level of capitalized development costs.

Change in Debt: The liquidity events were utilized to significantly deleverage the
balance sheet, resulting in a net debt repayment of EUR 8.Im. This has established a
stable financial position, providing the Group with ample headroom to utilize debt
financing for future acquisitions.

Dividends to shareholders of the holding company totaled EUR 2.8m. Following the
Sirma Al exit, the company paid an interim dividend in 2023 for FY 2022, resulting in a
total dividend of EUR 0.025 per share for that year. For FY 2023 and FY 2024, EUR 0.01 was
paid out per share.

Other effects affecting the cash position primarily include share buybacks amounting
to EUR 1.4m as well as dividends paid out to minority shareholders of subsidiaries.

Share price surging strongly inrecent years

Following its IPO in November 2015, Sirma’s share price initially traded sideways, failing
to participate in the significant rally of the Bulgarion benchmark index SOFIX.
Subsequently, both the stock and the general market entered a multi-year downtrend,
which was further intensified by the COVID-19 pandemic. Notably, Sirma decoupled
from the subsequent market recovery, languishing at depressed levels despite a
temporary surge in August 2020, triggered by resilient Q1/20 results that initially
indicated resiliency to the pandemic. A structural trend reversal was catalyzed in 2022
by the announced divestment of Sirma Al, which unlocked significant funds and drove
a +65% gain for the year. Following a consolidation phase in 2023, momentum
accelerated sharply: the stock gained approx. 30% in 2024 and more than doubled in
2025 (+102%). This rally has extended into the current year, with both Sirma and the
wider market buoyed by the positive sentiment surrounding Bulgaria’s official entry into
the Eurozone.

Development of Share Price and Trading Volume
(in EUR; in k shares)
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Valuation reflects opportunities of the business model

Following the strong performance YTD, Sirma's shares currently trade at a 2025e
EV/EBITDA multiple of 15.1x reflecting already the market's recognition the potential of
the Al platform and services. We valued the company using a DCF model and also
reviewed peer group multiples for context.

o DCF model: Our DCF model assumes a medium-term growth rate across the
detailed and rough planning phases (2024 to 2031) of an average 11.4% per year,
alongside an expansion of the EBIT margin from 1.5% (2024) to 10.0% in 2031. Applying
a WACC of 9.9% XXX

« Peer group analysis: Our peer group includes seven IT service and system
integration providers. While the analysis indicates significantly lower multiples for
these peers, we believe the comparison has limited validity.

Conclusion

We expect the Al-Transformation of enterprises to be a key driver of future IT service
activity. Sirma is strongly positioned here as a leading IT service provider in Bulgaria
with decade-long experience with Al solutions. Its self-developed Al platform offers
deployment and model flexibility that meets market requirements for cost efficiency
and data sovereignty. Uncertainties remain, as Al could significantly reduce billable
consultant days under the company’s traditional personnel-based business model.
With net debt of just EUR 0.7m, Sirma is well capitalized for the next growth phase,
following an average 12.6% p.a. revenue increase over the past decade. Current
profitability, while recovering, remains at a moderate level, temporarily compressed by
strategic investments in R&D and international sales expansion, which should unlock
future scalability. The company’s experienced leadership is closely aligned with
shareholder interests, with the founders serving as Chairman of the Board and CEO,
respectively, and both owning the largest shareholdings. Based XXX
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SWOT

Sirma delivers IT solutions and services focused on regulated sectors like finance, public
services and hospitality. This diversified combination of vertical expertise, EU
data sovereignty and cost advantages creates strong competitive edges. Meanwhile
limited differentiation, size disadvantages and R&D pressures challenge margins and
scalability.

Strengths

« Proven Track Record and Al Specialization: Founded in 1992, Sirma built significant
trust in the financial and public sectors. Its Al leadership, proven by Ontotext's
successful incubation and exit, provides a distinct advantage in the transition to
enterprise automation.

« Data Sovereignty and Geopolitical Security: As a European provider, Sirma complies
with EU data residency and GDPR. marking Data sovereignty a key differentiation for
security-sensitive financial and public-sector clients amid geopolitical risks

o Competitive Cost structure and Diversification: Bulgaria’s tax regime and labor
costs give Sirma pricing advantages versus Western Europe with EU regulatory
stability, while its diversified model across service lines and verticals hedges sector
downturns through balanced growth exposure.

Weaknesses

+ Margin Constraints in Standardized Segments: Sirma's main IT services and system
integration show little differentiation from regional competitors. constraining margin
potential and increasing exposure to price-based competition.

« Size Disadvantages vs. Global Peers: While among Bulgaria's larger IT service
companies, Sirma competes with bigger international players that have significantly
higher budgets. This scale disparity impedes the group's capacity to intensify
expansion plans and major R&D investments.

o Geographic concentration Risk: As a primarily Bulgarian Player, Sirma remains to
some degree exposed to local economic fluctuations, political circumstances and
talent pools, potentially constraining scalability beyond regional markets

Opportunities

« Sirma.ai Enterprise Platform: Sirma's Al Enterprise Platform creates a strategic
opportunity to compete effectively against larger players by delivering scalable,
differentiated product solutions that enable market share gains in high-value
enterprise segments

o Al leveling the playing field: Al capabilities significantly level the competitive
landscape, enabling Sirma to challenge much larger companies in the product
business through accelerated innovation, and enhanced sophistication without
requiring equivalent R&D scale

« Strategic Inorganic Growth: Sirma pursues inorganic growth targeted acquisitions
that deliver immediate earnings impact while strategically acquiring special talent,
established customer relationships, or complementary technologies and products to
strengthen its competitive position

Threats

« Al-Driven Service Disruption: Al advancements pose a threat to Sirma’s traditional
services by potentially automating software development tasks and reducing
billable day's across consulting and project-based engagements

+ R&D Investment Margin Pressure: Currently heavy investments in R&D projects like
the Al Enterprise Platform are constraining near-term margins, with success hinging
on timely commercialization and market adoption

« Erosion of location advantage: Intensifying competition for skilled engineers in
Bulgaria's maturing IT ecosystem threatens Sirma's ability to attract and retain top
talents essential for its Al and product initiatives. Accompanied wage inflation could
gradually erode Sirma’'s pricing advantages relative to Western European
competitors over time.
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Valuation

We have conducted the evaluation of Sirma Group Holding based on a DCF model and
reviewed the multiples of a peer group. The following presents the central model
assumptions and the peer group.

DCF Model

Our DCF model reflects the medium- and long-term growth potential arising from the
robust market demand for IT services, particularly Al-driven use cases, as well as
Sirma's strategic expansion. The group's ongoing investments in R&D and international
marketing are expected to act as an additional driver of top-line growth. Specifically,
we project a revenue CAGR of 13.4% until 2028, underpinned by high visibility for
strong growth in FY 2025. Further ahead we predict an average annual growth of 8.7%
from 2028 to 2031 as well as an perpetual growth rate of 2.0% for the terminal value.

Regarding profitability, we do not anticipate a return to the historical EBITDA margins of
approx. 20% (pre-2022 levels), as the current competitive landscape is marked by
intensified pressure from both Western providers with nearshoring delivery centers and
low-cost Asian competitors. However, we project a steady recovery from the recent
trough. Driven by economies of scale and the diminishing dilutive effect of the initial
investment phase into the Sirma.ai Enterprise Platform, we expect the EBITDA margin to
rise from 5.8% (2024) to 7.7% in 2025e. We model a subsequent stabilization through
2027, followed by a gradual increase to 11.4% by 203le. Reflecting the planned mix-shift
towards high-margin software products, we assume a terminal value EBITDA margin of
12.4% (implying an EBIT margin of 10.0%).

For Net Working Capital, we forecast a more pronounced build-up in 2025e, primarily
driven by the settlement of trade payables. Thereafter, we model a smoothed increase
in tied-up capital in the mid six-digit EUR range, tracking the Group's expansion. While
actual values may fluctuate annually due to project-specific billing cycles, the long-
term trend reflects a stable capital requirement. Based on these assumptions, we
project Free Cash Flows between EUR 0.6m and 3.7m in the detailed planning phase,
rising to a range of EUR 4.8m to 7.7m in the medium-term planning period.

While the Group benefits from regional and vertical diversification, the rapid evolution
of the technological landscape and the strategic pivot toward proprietary software
products introduce a significant degree of uncertainty. We account for this risk profile
with a beta of 1.5.

The risk-free return is assumed to be 2.5% based on long-term, fixed-income securities.
A market return of 9.0% is assumed, resulting in a risk premium of 6.5% overall. We do
expect Sirma to increase the debt financing for example to finance acquisitions and
accordingly assume a debt ratio of 30%, so with equity costs of 12.25% and debt costs of
5.0%, a WACC of 9.93% results.

Based on our DCF model, XXX
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DCF Model
Figures in EUR m 2025¢  2026e  2027e  2028e  2029¢  2030e  203le Te’\';::‘:;
Sales 66.1 70.3 76.7 83.7 91.3 99.4 107.4 109.5
Change yoy 30.7% 6.4% 9.2% 9.1% 9.0% 8.9% 8.0% 2.0%
EBIT 2.9 2.7 3.5 4.8 6.3 7.8 9.7 1.0
EBIT margin 4.4% 3.9% 4.5% 5.8% 6.9% 7.8% 9.0% 10.0%
NOPAT 2.6 2.5 3.1 4.3 5.6 7.0 8.7 9.9
Depreciation 2.2 25 25 2.5 25 2.6 25 2.6
in % of Sales 3.3% 3.5% 3.2% 3.0% 2.8% 2.6% 2.4% 2.4%
Change in Liquidity from
- Working Capital -2.3 -0.5 -0.5 -0.6 -0.7 -0.8 -0.7 -0.2
- Capex -2.0 -2.1 -2.3 -2.5 -2.7 -3.0 -2.9 -2.6
Capex in % of Sales 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 2.7% 2.4%
Other
Free Cash Flow (WAccC model) 0.6 24 2.8 3.7 4.8 5.9 7.7 9.7
WACC 9.9% 9.9% 9.9% 9.9% 9.9% 9.9% 9.9% 9.9%
Present value 0.6 22 24 2.8 3.3 3.7 4.4 63.9
Total present value 0.6 2.8 5.2 8.1 n4 15.1 19.5 83.5
Valuation Growth: sales and margin
Short term sales growth 2025-2028 8.2%
Total present value (Tpv) 83.5 .
: Mid term sales growth 2025-2031 8.4%
Terminal Value 63.9
Long term sales growth from 2032 2.0%
Share of TV on Tpv 77% )
Liabilities Py Short term EBIT margin 2025-2028 4.7%
Liquidity 78 Mid term EBIT margin 2025-2031 6.0%
Equity value 85.1 Long term EBIT margin from 2032 10.0%
Sensitivity Value per Share (Eur) Terminal Growth
Number of shares (m) 67.8 WACC 1.25% 1.75% 2.00% 2.25% 2.75%
Value per share (Eur) 1.5 10.43% 129 134 137 1.40 1.47
+Upside [ -Downside 17% 10.18% 1.33 1.39 1.42 1.45 153
Share price (Eur) 1.26 9.93% 1.38 1.44 1.47 1.51 1.59
9.68% 1.43 1.49 1.53 1.57 1.66
Model parameter 9.43% 148 155 159 1.63 173
Debt ratio 30.0% Sensitivity Value per Share (Eur) EBIT-margin from 2032e
Costs of Debt 5.0% WACC 9.50% 9.75% 10.00% 10.25% 10.50%
Market return 9.0% 10.43% 1.32 1.34 1.37 140 1.42
Risk free rate 2.5% 10.18% 1.37 1.39 1.42 145 1.47
9.93% 1.42 1.44 1.47 1.50 1.53
Eo 15 9.68% 1.47 1.50 153 156 159
WACC 99% 9.43% 153 156 159 1.62 1.65
Terminal Growth 2.0% Source: Montega
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Peer Group Analysis

The peer group primarily consists of other IT Service company, who are active in similar
regions or have a comparable mix in the business model between IT services and
system integration. The analysis is limited as reliable consensus data are lacking for
several peers, most notably Bulgarian companies such as Telelink Business Services
Group AD and Wiser Technology AD, which we have therefore excluded from the
comparison.

o DXC Technology is a US.-based global IT services provider, offering a broad
portfolio that includes IT outsourcing, cloud solutions, and legacy infrastructure
modernization for large enterprise and government clients worldwide. In Bulgariq,
DXC maintains a significant presence through its Global Delivery Center

o Endava plc (UK) provides digital transformation consulting and software
engineering services. Romania serves as its primary delivery hub, hosting around
one-third of all employees, while an additional 25% are located across other sites,
including Bulgaria, which the company reports offer comparable operational
advantages.

« Bechtle AG is the largest IT system house in Germany and a leading provider of IT e-
commerce services in Europe. The company operates through two main segments:
IT System House & Managed Services and IT E-commerce. Its business is heavily
anchored in the DACH region and as a high shasre of public secotr customers

o« Cancom SE is a German IT service provider offering end-to-end solutions, including
IT consulting, system design and integration, managed services, IT support, turnkey
hardware and software implementation, and e-procurement and logistics.

« audius SE is German IT Service provider. The company is active in the three
segments IT services, Software/Cloud and telecommunication, each responsible for
around a third of revenue. Activites include the selling and system integration for IT
equipment, custom software development and solutions based on Microsoft
Dynamics.

« Asseco Poland S.A. is one of the largest software companies in Central and Eastern
Europe and the parent company of the internationally active Asseco Group. The
company is listed in Warsaw and operates in numerous European countries as well
as in Israel and the United States. Its core business includes the development of
proprietary industry-specific software solutions, particularly for banks, insurance
companies, and the public sector, as well as IT services, system integration, and
maintenance. The business model is characterized by a high share of recurring
revenues and acquisition-driven growth.

« Bittnet Systems SA is a Romanian IT services, training, and cybersecurity company
that evolved from the IT training business. Certified IT training programs often serve
as an entry point for further services such as cloud migrations, infrastructure
projects, and cybersecurity. Its clients include banks such as Banca Transilvania as
well as companies like Orange Romania. Revenue is generated exclusively in
Romania.

Our analysis shows that the identified peer group currently trades at significantly lower
multiples across all key KPIs. For example, the median 2025e EV/EBITDA stands at 6.9,
compared with Sirma’s 15.1x. Given Sirma’s consistently higher growth profile, we believe
the market is already pricing in a substantial part of its potential beyond the 2025e-
2027e period covered by the peer comparison. Moreover, current margins appear
temporarily compressed due to ongoing R&D investments. We expect profitability to
improve thereafter, with margins reaching 8.7% by 2028, moving closer to the peer
median.
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EV EV [/ Sales Growthyoy
Company (mLc) 2024 2025e 2026e 2027e 2024 2025e 2026e 2027e
DXC Technology Company 5,131 0.38 0.40 0.41 0.42 -5.3% -5.8% -1.6% -2.4%
Endavaplc 531 0.72 0.69 0.72 0.69 -6.8% 4.3% -4.7% 4.0%
Bechtle AG 4,354 0.69 0.68 0.63 0.60 -1.8% 1.8% 6.9% 6.4%
Cancom SE 884 0.51 0.51 0.49 0.47 14.1% -1.0% 4.4% 4.8%
audius SE 56 0.67 0.54 0.46 0.44 7.2% 22.9% 18.0% 6.0%
Asseco Poland S.A. 16,801 0.98 0.95 0.87 0.81 1.4% 37% 9.4% 7.0%
Bittnet Systems SA 122 0.30 0.52 0.561 0.48 12.56% -421% 1.9% 5.9%
Median 0.7 0.5 0.5 0.5 1.4% 1.8% 4.4% 5.9%
Sirma Group Holding 77.0 1.5 1.2 11 1.0 22.8% 30.6% 6.4% 9.1%
Potential/Difference -56% -53% -53% -52% 21.4 PP 28.8 PP 2 PP 3.2 PP
Fairvalue per share 0.51 0.55 0.55 0.57

EV EV [ EBITDA EBITDA margin
Company (mLc) 2024 2025e 2026e 2027e 2024 2025e 2026e 2027e
DXC Technology Company 5,131 3.70 2.62 2.89 2.92 10.1% 15.2% 14.0% 14.2%
Endavaplc 531 8.92 4.7 578 4.91 8.0% 14.6% 12.5% 14.2%
Bechtle AG 4,354 10.54 9.05 8.33 7.73 6.6% 7.5% 7.6% 77%
Cancom SE 884 7.82 8.63 7.35 6.79 6.5% 6.0% 6.7% 6.9%
audius SE 56 8.00 6.86 5.36 4.77 8.4% 7.9% 8.6% 9.1%
Asseco Poland S.A. 16,801 7.52 6.26 5.60 5.22 13.0% 15.1% 156.5% 16.5%
Bittnet Systems SA 122 9.33 15.29 36.97 6.37 3.2% 3.4% 1.4% 7.6%
Median 8.0 6.9 5.8 5.2 8.0% 7.9% 8.6% 9.1%
Sirma Group Holding 77.0 26.6 15.1 14.8 12.8 5.7% 7.7% 7.4% 7.8%
Potential/Difference -70% -55% -61% -59% -2.3PP -0.2PP -12PP -1.3 PP
Fairvalue per share 0.33 0.53 0.45 0.47

EV EV/EBIT EBIT margin
Company (mLc) 2024 2025e 2026e 2027e 2024 2025e 2026e 2027e
DXC Technology Company 5,131 30.91 5.04 5.39 5.57 12% 7.9% 7.5% 7.4%
Endavaplc 531 15.49 5.93 7.86 6.49 4.6% 1.6% 9.2% 10.7%
Bechtle AG 4,354 12.39 13.27 n.92 10.87 5.6% 51% 5.3% 5.5%
Cancom SE 884 20.40 2178 14.90 12.50 2.5% 2.4% 3.3% 3.8%
audius SE 56 .41 10.23 7.81 6.62 5.9% 53% 5.9% 6.6%
Asseco Poland S.A. 16,801 9.33 9.29 7.83 714 10.5% 10.2% 1% 1.3%
Bittnet Systems SA 122 13.18 305.74 neg. 9.41 2.3% 0.2% -0.3% 5.2%
Median 13.2 10.2 7.8 71 4.6% 5.3% 5.9% 6.6%
Sirma Group Holding 77.0 96.2 26.6 28.5 22.0 1.6% 4.4% 3.8% 4.6%
Potential/Difference -86% -61% -72% -68% -3 PP -0.9 PP -2.1PP -2PP
Fairvalue per share o.n 0.44 0.29 0.36

Price PE FCFyield

Company (Le) 2024 2025e 2026e 2027e 2024 2025e 2026e 2027e
DXC Technology Company 13.38 28.8 3.9 42 41 14.7% 13.4% 12.7% 12.9%
Endavaplc 5.09 17.3 4.5 6.5 53 11.0% 9.0% 6.6% 10.5%
Bechtle AG 3264 16.8 17.9 15.9 14.5 10.8% 4.0% 6.2% 6.6%
Cancom SE 23.65 23.0 25.7 17.5 14.5 19.3% 5.6% 7.9% 7.4%
audius SE 1.90 283 225 15.1 12.3 6.1% -21% 10.0% 10.8%
Asseco Poland S.A. 176.30 23.1 131 204 18.6 9.8% 5.4% 10.5% 1.3%
Bittnet Systems SA on n.a. neg. neg. 11 n.a. -14.5% -5.9% -3.8%
Median 231 15.5 15.5 12.3 10.9% 5.4% 7.9% 10.5%
Sirma Group Holding 1.26 n.a. 42.0 42.0 315 22% 0.3% 3.0% 3.6%
Potential/Difference n.a. -63% -63% -61% -8.7PP -5.1PP -49PP -6.9PP
Fairvalue per share 0.00 0.46 0.47 0.49
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Company Background

Sirma Group Holding is a leading software technology company from Bulgaria,
headquartered in Sofia, specializing in Artificial Intelligence (Al), data management,
and digital transformation. The company develops intelligent systems, proprietary
software products, and tailored solutions for core industries including financial services,
healthcare, logistics, manufacturing, retail, and the public sector. The product portfolio
is diverse, featuring Al-driven conversational platforms, vertical-specific software
solutions for industries like packaging and healthcare, as well as comprehensive
services in cloud migration, cybersecurity, and system integration. Sirma positions itself
as an end-to-end technology partner, combining pioneering Al expertise with deep
vertical industry knowledge to provide mission-critical platforms and custom software
development that can be deployed flexibly (cloud or on-premise) while ensuring data
control and regulatory compliance. Their differentiation lies in their long-standing B2B
focus and their ability to integrate a wide array of advanced technologies into robust,
enterprise-grade solutions rather than relying on a single product or ecosystem.

Key Facts

Sector IT Services

Ticker SGH

Employees 677

Revenue EUR 50.6m

EBITDA EUR 2.9m

EBITDA-Marge 5.8%

Business Model Digital transformation solutions for global key industries through
a combination of specialized software development, system
integration, and proprietary Al platforms

Locations Worldwide operations with headquarters in Sofia, Bulgaria and

additional locations mainly in Europe & North America

Source: Company, Montega, as of: FY 2024

Key Events in Company History

Foundation of Sirma Artificial Intelligence in Bulgaria & Canada

Foundation of EngView Systems: Specializing in software for the packaging
industry

Collaboration with the leading Bulgarian bank for IT consulting and initiation &
founding of the Bulgarian Association of Software Companies

Establishment of the Daticum Data Center to meet the growing demand for
cloud services, rental servers, server hosting, and enterprise solutions

Launch of the Loyax platform for managing customer loyalty programs

IPO on the Bulgarian Stock Exchange

Acquisition of a majority stake in Sciant AD

Complete takeover of Sciant AD
Establishment of Sirma AB in Sweden to penetrate Northern Europe, DACH, and
BENELUX countries.

Acquisition of a majority stake in Roweb Development
Comprehensive restructuring with the consolidation of six subsidiaries into the
parent company.

Planned dual listing with IPO on the Frankfurt Stock Exchange
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Segments and Regions

Revenue Share by Segment

IT Services
10.1%

Financial
Industry System

16.0% Integration

41.2%
Hospitality
13.4%
Production Others

4.4% 14.8%

Source: Company; as of FY 2024

System Inteqration: The System Intearation seament serves as the droup's domestic
backbone, focusing on the sale of hardware systems, professional setup, and ongoing
maintenance, increasingly complemented by DevOps services. The target market
primarily consists of the Bulgarian public sector as well local multinational companies
with operations in Bulgaria, particularly in the financial and healthcare industries.

Financial Industry: Sirma is a dominant player in the Bulgarian financial market,
counting approximately 60% of the country’s financial institutions as clients. The
segment specializes in core banking implementations (Orccle FlexCube, Temenos T24)
and requlatory reporting solutions (e.q. RepXpress). The aroup acts as a strategic
partners for institutions on their path toward digitization and the implementation of
artificial intelligence.

Hospitality: The Hospitality segment provides IT solutions to hotel groups and tour
operators, focusing on a stable model of software develooment and integration
adapter services. In 2024, the segment successfully expanded into Western Europe and
North America, developing its subscription-based Managed Integration Services (MIS)
system which grew by an average of 10% monthly.

IT Services: This horizontal seament provides cross-industry custom software
development, IT consulting, and managed services. With a regional focus on the UK,
DACH, Belgium, Scandinavia, and Romania, the seament handles a wide variety of
complex mandates. The revenue share grew significantly from the quoted 2024 value
with the Roweb acquisition at the end of the year.

Production: The Production segment, operated by subsidiary EngView Systems AD,
provides software and hardware solutions for Metroloay, Quality Management, and
automation of the packaging industry. The segment serves a global market of
packaaing and display manufacturers via an expanding network of distributors, with
sales directed mainly to Europe and the USA.

Strategic Development: The Strategic Development segment functions as the group’s
internal incubator, housing knowledge-based verticals such as retail, logistics,
transportation, and healthcare that have not yet reached standalone maturity. Beyond
business development, this segment also consolidates non-allocable group costs,
including the central Research Lab and corporate overhead. Consequently, while it is a
vital engine for long-term innovation and the source of future growth pillars, the
segment’s bottom line is typically negative.
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Since 2025, Sirma also breaks down its recurring revenue in its reports. Therefore, the
following numbers refer to the first three quarters of 2025.

Recurring Revenue by Type
(in 9M 2025)

Support and Service

14%

Long-Term

Contract

Services

17%
IT Systems
Developmentand

Subscriptions Management
and Licenses 63%

6%

IT Systems Development and Management: Under this long-term model, the company
takes full accountability for managing and optimising IT systems to improve security
and operational reliability. Given the profound understanding of the client’s internal
requirements, these engagements are typically enduring and provide stable,
predictable financial forecasts over the reporting periods.

Long-Term Contract Services: These engagements are based on agreements that
renew automatically unless notice is given. They primarily concern the development of
key software systems where displacing the incumbent supplier is rare and practiced
only as a last resort. Consequently, this model provides high levels of stability and
foresight for reporting periods

Support and Service: This encompasses activities related to sustaining seamless
software and hardware function, achieved through prompt problem resolution,
scheduled updates, and ongoing operational assistance. Such services are usually
governed by long-term or perpetual contracts that establish significant, reciprocal
obligations

Subscriptions and Licenses: Subscriptions involve periodic fees (e.g. monthly or yearly)
in exchange for service access. Despite the flexibility to cancel, the model demonstrates
high stability, as fewer than 10% of customers terminate their agreements annually.

Revenue by region 2024

Rest of EU
15.9%

United Kingdom
10.4%

Bulgaria
55.7%

Northern America
15.4%

Others
2.7%

Source: Company, Montega

Over half of the group's revenue is generated in the Bulgarian market. This is mostly
because of the domestic Focus of the System Integration segment, where over 90% of
revenues are generated in in Bulgaria. The service business is more regionally balanced
between Bulgaria, Europe ex. Bulgaria and the United States.
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Management

With Georgi Marinov and Tsvetan Alexiev, two of Sirma’s founders continue to lead the
company. Owing to their long-standing operational involvement, they bring deep
institutional expertise and strategic continuity, while their positions as the company’s
largest shareholders ensure strong alignment with minority investors.

Georgi Marinov has been the Chairman of the Board of
Directors of Sirma Group Holding since the company's
founding and has shaped the strategic development of the
company for more than three decades. The trained computer
scientist and economist graduated in 1991 from the Technical
University of Sofia with both a Master's in Computer Science
and in International Business.

Since 2000, Co-founder Tsvetan Alexiev has been at the helm
of Sirma Group Holding as CEO. Within the group, he was also
the CEO of the subsidiary Sirma Solutions (2002-2024) and
Chairman of the Board of Sirma Business Consulting (2007-
2024). After studying computer science at the Technical
University of Sofia, Alexiev started working for Sirma in 1992 as
a software developer. His focus is on the development of
products and services for several core areas, particularly
finance, healthcare, transportation and logistics, hospitality,
and industrial measurement and packaging technology..

Yordan Nedev has been the CFO of Sirma Group Holding since
2014. Previously, he held various leadership positions, including
as Managing Director of Bianor as well as the state-owned
Bulgarian railway holding. Additionally, he led MMD Partners as
a managing partner and was at the helm of companies such
as MMD Scale, CEE Securities, and Investor.bg. He began his
career as a consultant at Roland Berger Strategy Consultants,
where he participated in privatization projects in the
electronics industry.

Shareholder Structure

Shareholder structure
(as of 31.12.2025)

Georgi Marinov
(Chairman): 9.2%

Tsvetan Alexiev

(CEO):8.5%
‘.o

own Shares: Other BoD/
2.6% Executives: 9.4%

Chavdar
Dimitrov (CTO):

Free float: 47.9% 8.1%

Veselin Kirov
(BoD): 8.0%

gnyan Chernokozhev: 6.3%

A significant portion of the company’s 59.4m outstanding shares is held by insiders,
with executives and members of the Board collectively owning 43.2%. The largest
shareholders are the co-founders, Georgi Marinov, who currently serves as Chairman of
the Board, and CEO Tsvetan Alexiev. In addition, shareholders with stakes above 1% who
are not involved in the company’s operations collectively hold a further 32% of the
shares.
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DCF Model
Figures in EUR m 2025¢  2026e  2027e  2028e  2029¢  2030e  203le Te’\';::‘:;
Sales 66.1 70.3 76.7 83.7 91.3 99.4 107.4 109.5
Change yoy 30.7% 6.4% 9.2% 9.1% 9.0% 8.9% 8.0% 2.0%
EBIT 2.9 2.7 3.5 4.8 6.3 7.8 9.7 1.0
EBIT margin 4.4% 3.9% 4.5% 5.8% 6.9% 7.8% 9.0% 10.0%
NOPAT 2.6 2.5 3.1 4.3 5.6 7.0 8.7 9.9
Depreciation 2.2 25 25 2.5 25 2.6 25 2.6
in % of Sales 3.3% 3.5% 3.2% 3.0% 2.8% 2.6% 2.4% 2.4%
Change in Liquidity from
- Working Capital -2.3 -0.5 -0.5 -0.6 -0.7 -0.8 -0.7 -0.2
- Capex -2.0 -2.1 -2.3 -2.5 -2.7 -3.0 -2.9 -2.6
Capex in % of Sales 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 2.7% 2.4%
Other
Free Cash Flow (WAccC model) 0.6 24 2.8 3.7 4.8 5.9 7.7 9.7
WACC 9.9% 9.9% 9.9% 9.9% 9.9% 9.9% 9.9% 9.9%
Present value 0.6 22 24 2.8 3.3 3.7 4.4 63.9
Total present value 0.6 2.8 5.2 8.1 n4 15.1 19.5 83.5
Valuation Growth: sales and margin
Short term sales growth 2025-2028 8.2%
Total present value (Tpv) 83.5 .
: Mid term sales growth 2025-2031 8.4%
Terminal Value 63.9
Long term sales growth from 2032 2.0%
Share of TV on Tpv 77% )
Liabilities Py Short term EBIT margin 2025-2028 4.7%
Liquidity 78 Mid term EBIT margin 2025-2031 6.0%
Equity value 85.1 Long term EBIT margin from 2032 10.0%
Sensitivity Value per Share (Eur) Terminal Growth
Number of shares (m) 67.8 WACC 1.25% 1.75% 2.00% 2.25% 2.75%
Value per share (Eur) 1.5 10.43% 129 134 137 1.40 1.47
+Upside [ -Downside 17% 10.18% 1.33 1.39 1.42 1.45 153
Share price (Eur) 1.26 9.93% 1.38 1.44 1.47 1.51 1.59
9.68% 1.43 1.49 1.53 1.57 1.66
Model parameter 9.43% 148 155 159 1.63 173
Debt ratio 30.0% Sensitivity Value per Share (Eur) EBIT-margin from 2032e
Costs of Debt 5.0% WACC 9.50% 9.75% 10.00% 10.25% 10.50%
Market return 9.0% 10.43% 1.32 1.34 1.37 140 1.42
Risk free rate 2.5% 10.18% 1.37 1.39 1.42 145 1.47
9.93% 1.42 1.44 1.47 1.50 1.53
Eo 15 9.68% 1.47 1.50 153 156 159
WACC 99% 9.43% 153 156 159 1.62 1.65
Terminal Growth 2.0% Source: Montega
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P&L (in EUR m) Sirma Group Holding JSC 2022 2023 2024 2025e 2026e 2027e
Sales 40.1 41.2 50.6 66.1 70.3 76.7
Increase [ decrease in inventory -0.1 0.0 0.0 0.0 0.0 0.0
Own work capitalised 0.0 0.0 0.0 0.0 0.0 0.0
Total sales 40.0 41.2 50.6 66.1 70.3 76.7
Material Expenses 17.4 18.9 247 32.2 30.9 32.9
Gross profit 22.6 22.2 25.9 33.9 39.4 43.8
Personnel expenses 17.6 19.9 225 275 321 35.9
Other operating income 0.7 11 1.0 1.7 25 2.3
Other operating expenses 0.9 0.4 0.6 0.3 0.4 0.4
EBITDA 5.2 1.6 2.9 5.1 5.2 6.0
Depreciation of fixed assets 0.9 0.7 0.8 0.8 1.1 1.1
EBITA 4.3 0.9 21 4.3 4.1 4.9
Amortisation of intangible fixed assets 3.4 1.2 1.3 1.3 1.4 1.4
Impairment charges and amortisation of goodwill 0.0 0.0 0.0 0.0 0.0 0.0
EBIT 0.9 -0.3 0.8 29 27 3.5
Financial result -6.7 -0.4 0.0 -04 -0.1 -0.1
Recurring pretax income from cont. operations -5.7 -0.7 0.8 25 27 3.4
Extraordinary income/loss 0.0 0.0 0.0 0.0 0.0 0.0
EBT -5.7 -0.7 0.8 25 27 3.4
Taxes total -0.2 0.0 0.2 0.2 0.3 0.3
Net income from continuing operations -5.5 -0.7 0.6 22 24 3.1
Income from discontinued operations (net of tax) 0.0 0.0 0.0 0.0 0.0 0.0
Net income before minorities -5.5 -0.7 0.6 2.2 24 3.1
Minority interest 0.4 0.2 0.3 0.7 0.7 0.8
Netincome -5.9 -0.9 0.3 1.6 1.7 2.3

Source: Company (reported results), Montega (forecast)

P&L (in % of Sales) Sirma Group Holding JSC 2022 2023 2024 2025e 2026e 2027e
Sales 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Increase [ decrease in inventory -0.2% 0.0% 0.0% 0.0% 0.0% 0.0%
Own work capitalised 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Total sales 99.8% 100.0% 100.0% 100.0% 100.0% 100.0%
Material Expenses 43.4% 46.0% 48.8% 48.8% 44.0% 42.9%
Gross profit 56.5% 54.0% 51.2% 51.2% 56.0% 57.1%
Personnel expenses 43.8% 48.4% 44.5% 41.5% 45.6% 46.8%
Other operating income 1.9% 2.6% 2.0% 2.5% 3.5% 3.0%
Other operating expenses 2.2% 1.0% 1.1% 0.5% 0.5% 0.5%
EBITDA 13.0% 4.0% 5.8% 7.7% 7.4% 7.8%
Depreciation of fixed assets 2.1% 1.8% 1.6% 1.2% 1.6% 1.4%
EBITA 10.8% 2.2% 4.2% 6.5% 5.8% 6.3%
Amortisation of intangible fixed assets 8.5% 2.9% 2.7% 2.0% 1.9% 1.8%
Impairment charges and amortisation of goodwill 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
EBIT 2.4% -0.7% 1.5% 4.4% 3.9% 4.5%
Financial result -16.7% -1.1% 0.0% -0.7% -0.1% -0.1%
Recurring pretax income from cont. operations -14.3% -1.8% 1.5% 3.8% 3.8% 4.5%
Extraordinary income/loss 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
EBT -14.3% -1.8% 1.5% 3.8% 3.8% 4.5%
Taxes total -0.5% 0.0% 0.4% 0.4% 0.4% 0.4%
Net income from continuing operations -13.8% -1.8% 11% 3.4% 3.4% 4.0%
Income from discontinued operations (net of tax) 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Net income before minorities -13.8% -1.8% 1.1% 3.4% 3.4% 4.0%
Minority interest 0.9% 0.5% 0.6% 1.0% 1.0% 1.0%
Netincome -14.7% -2.3% 0.5% 2.4% 2.4% 3.0%

Source: Company (reported results), Montega (forecast)
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Balance sheet (in EUR m) Sirma Group Holding JSC 2022 2023 2024 2025e 2026e 2027e
ASSETS

Intangible assets 241 23.8 313 315 31.6 32.0
Property, plant & equipment 5.1 5.2 7.4 75 7.3 72
Financial assets 9.5 0.0 0.0 0.0 0.0 0.0
Fixed assets 38.6 29.1 38.7 38.9 38.9 39.2
Inventories 0.3 11 0.9 11 12 1.3
Accounts receivable 8.4 8.0 1.8 12.9 13.8 15.0
Liquid assets 10.8 VS 7.8 7.1 8.2 9.7
Other assets 4.4 3.2 1.5 15 15 1.5
Current assets 23.9 19.8 21.9 22.6 24.7 27.5
Total assets 62.5 48.8 60.6 61.5 63.6 66.7
LIABILITIES AND SHAREHOLDERS' EQUITY

Shareholders’ equity 43.7 38.6 413 423 43.1 44.6
Minority Interest 2.6 21 2.0 2.6 3.3 4.1
Provisions 0.2 0.4 0.4 0.5 0.5 0.6
Financial liabilities 7.6 1.3 3.8 3.8 3.8 3.9
Accounts payable 1.8 24 7.8 5.4 5.8 6.3
Other liabilities 6.6 4] 5.3 6.9 7.0 7.3
Liabilities 16.3 8.1 17.4 16.6 17.2 18.0
Total liabilities and shareholders’ equity 62.5 48.8 60.6 61.5 63.6 66.7

Source: Company (reported results), Montega (forecast)

Balance sheet (in %) Sirma Group Holding JSC 2022 2023 2024 2025e 2026e 2027e
ASSETS

Intangible assets 38.6% 48.9% 51.7% 51.1% 49.8% 47.9%
Property, plant & equipment 8.1% 10.7% 12.2% 12.1% 11.5% 10.8%
Financial assets 15.1% 0.0% 0.0% 0.0% 0.0% 0.0%
Fixed assets 61.8% 59.5% 63.9% 63.3% 61.2% 58.7%
Inventories 0.5% 2.2% 1.4% 1.8% 1.9% 1.9%
Accounts receivable 13.4% 16.3% 19.4% 21.0% 21.7% 22.5%
Liquid assets 17.3% 15.4% 12.8% 11.5% 12.9% 14.6%
Other assets 7.0% 6.6% 2.4% 2.4% 2.3% 2.2%
Current assets 38.2% 40.5% 36.1% 36.7% 38.8% 41.3%
Total Assets 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
LIABILITIES AND SHAREHOLDERS' EQUITY

Shareholders’ equity 69.9% 79.1% 68.1% 68.8% 67.8% 66.8%
Minority Interest 4.1% 4.3% 3.2% 4.3% 5.2% 6.1%
Provisions 0.4% 0.8% 0.7% 0.8% 0.9% 0.9%
Financial liabilities 12.1% 2.6% 6.2% 6.2% 6.0% 5.8%
Accounts payable 3.0% 4.9% 12.9% 8.8% 9.1% 9.5%
Other liabilities 10.6% 8.4% 8.8% 1.1% 11.0% 10.9%
Total Liabilities 26.0% 16.7% 28.6% 26.9% 27.0% 27.0%
Total Liabilites and Shareholders’ Equity 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

Source: Company (reported results), Montega (forecast)
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Statement of cash flows (in EUR m) Sirma Group Holding

Jsc 2022 2023 2024 2025e 2026e 2027e
Net income -65b -0.7 0.6 22 24 31
Depreciation of fixed assets 0.9 0.7 0.8 0.8 11 11
Amortisation of intangible assets 3.4 1.2 1.3 1.3 1.4 1.4
Increase/decrease in long-term provisions 0.0 0.1 0.1 0.1 0.1 0.0
Other non-cash related payments 35 3.3 -1.9 0.0 0.0 0.0
Cash flow 2.2 4.6 0.9 4.4 4.9 5.6
Increase [ decrease in working capital 22 -31 25 -2.3 -0.5 -0.5
Cash flow from operating activities 4.4 1.4 3.3 22 4.4 5.1
CAPEX -23 =20 -1.6 =20 -21 23
Other 121 6.6 -3.3 0.0 0.0 0.0
Cash flow from investing activities 9.9 4.6 -5.0 -2.0 -2.1 -2.3
Dividends paid -0.7 -1.5 -0.6 -0.6 -0.9 -0.9
Change in financial liabilities -6.1 -6.7 26 -0.3 -0.3 -04
Other -25 -1.0 -0.2 0.0 0.0 0.0
Cash flow from financing activities -9.2 -9.2 1.9 -0.9 -1.2 -1.2
Effects of exchange rate changes on cash 0.0 0.0 0.0 0.0 0.0 0.0
Change in liquid funds 5.1 -3.2 0.3 -0.7 1.1 1.5
Liquid assets at end of period 5.1 -3.2 0.3 7.1 8.2 9.7
Source: Company (reported results), Montega (forecast)

Key figures Sirma Group Holding JSC 2022 2023 2024 2025e 2026e 2027e
Earnings margins

Gross margin (%) 56.5% 54.0% 51.2% 51.2% 56.0% 57.1%
EBITDA margin (%) 13.0% 4.0% 5.8% 7.7% 7.4% 7.8%
EBIT margin (%) 2.4% -0.7% 1.5% 4.4% 3.9% 4.5%
EBT margin (%) -14.3% -1.8% 1.5% 3.8% 3.8% 45%
Net income margin (%) -13.8% -1.8% 11% 3.4% 3.4% 4.0%
Return on capital

ROCE (%) 1.7% -0.8% 2.1% 7.2% 6.5% 8.1%
ROE (%) -10.2% -2.0% 0.6% 3.6% 3.8% 5.0%
ROA (%) -9.4% -1.9% 0.4% 2.6% 2.7% 3.5%
Solvency

YE net debt (in EUR) -3.0 -6.0 -3.6 -2.9 -3.9 -5.4
Net debt / EBITDA -0.6 -3.6 -12 -0.6 -0.7 -0.9
Net gearing (Net debt/equity) -0.1 -0.1 -0.1 -0.1 -0.1 -0.1
Cash Flow

Free cash flow (Eur m) 21 -0.6 1.7 0.2 2.3 2.8
Capex [ sales (%) 5.2% 8.7% 0.3% 3.0% 3.0% 3.0%
Working capital / sales (%) 1.0% 10.7% 9.7% 7.5% 9.0% 8.9%
Valuation

EV/Sales 1.9 1.9 1.5 1.2 1 1.0
EV/EBITDA 14.8 46.8 26.4 151 14.8 12.9
EV/EBIT 81.8 - 100.6 26.2 28.1 2211
EV/FCF 35.8 - 443 369.8 331 27.8
PE - - 276.9 42.0 42.0 316
P/B 1.7 1.9 1.8 1.7 17 1.6
Dividend yield 2.0% 0.8% 0.8% 1.2% 1.2% 1.6%

Source: Company (reported results), Montega (forecast)
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Disclaimer

This document does not represent any offer or invitation to buy or sell
any kind of securities or financial instruments. The document serves
for information purposes only. This document only contains a non-
binding opinion on the investment instruments concerned and non-
binding judgments on market conditions at the time of publication.
Due to its content, which serves for general information purposes
only, this document may not replace personal, investor- or issue-
specific advice and does also not provide basic information required
for an investment decision that are formulated and expressed in
other sources, especially in properly authorised prospectuses. All
data, statements and conclusions drawn in this document are based
on sources believed to be reliable but we do not guarantee their
correctness or their completeness. The expressed statements reflect
the personal judgement of the author at a certain point in time.
These judgements may be changed at any time and without
prior announcement. No liability for direct and indirect damages is
assumed by either the analyst or the institution employing the
analyst. This confidential report is made available to a limited
audience only. This publication and its contents may only be
disseminated or distributed to third parties following the prior
consent of Montega. All capital market rules and regulations
governing the compilation, content, and distribution of research in
force in the different national legal systems apply and are to be
complied with by both suppliers and recipients. Distribution within
the United Kingdom: this document is allotted exclusively to persons
who are authorized or appointed in the sense of the Financial
Services Act of 1986 or on any valid resolution on the basis of this act.
Recipients also include persons described in para 1(3) of the
Financial Act 1986 (Investments Advertisements) (Exemptions) Order
1996 (in each currently valid amendment). It is not intended to remit
information directly or indirectly to any other groups or recipients. It is
not allowed to transmit, distribute, or to make this document or a
copy thereof available to persons within the United States of Americq,
Canada, and Japan or to their overseas territories.

Reference pursuant to MiFID Ii (as of 18.02.2026):

This publication was prepared on the basis of a contract between
Montega AG and the issuer and will be paid by the issuer. This
document has been widely published and Montega AG makes it
simultaneously available for all interested parties. Its receipt
therefore is considered a permissible minor non-monetary benefit in
the sense of section 64 Paragraph 7 Sentence 2 No. 1 and 2 of the
German Securities Trading Act (WpHG).

Supervisory authority:

Financial Supervisory Authority
Graurheindorfer Str. 108
53117 Bonn

We connect issuers and investors

imontega

Sources of information: The main sources of information for the
preparation of this financial analysis are publications of the issuer as
well as publicly available information of national and international
media, which Montega regards as reliable. There have also been
discussions with members of the management team or the investor
relations division of the company concerned when preparing this
analysis.

Prices of financial instruments mentioned in this analysis are closing
prices of the publishing date (respectively the previous day) if not
explicitly mentioned otherwise. Any updating of this publication will
be made in the case of events that Montega considers to be possibly
relevant to the stocks’ price performance. The end of regular
comments on events in context with the issuer (coverqge) will be
announced beforehand.

Fundamental basics and principles of the evaluative judgements
contained in this document: Assessments and valuations leading to
ratings and judgements given by Montega AG are generally based
on acknowledged and broadly approved methods of analysis i.e. a
DCF model, a peer group comparison, or sum-of-the-parts model.

Our ratings:

Buy: The analysts at Montega AG believe the share price will rise
during the next twelve months.

Hold: Upside/downside potential limited. No immediate catalyst
visible.

Sell: The analysts at Montega AG believe the share price will fall
during the next twelve months.

Contact Montega AG:
Schauenburgerstrafie 10

20095 Hamburg
www.montega.de / Tel: +49 40 4 1111 37 80
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Conflicts of interest

Montega has implemented various measures to avoid conflicts of interest. This includes a ban for all employees of Montega AG from trading
stocks within the coverage universe for which Montega has a mandate for the creation of research. Additionally, both employees and the
company are prohibited from accepting gifts from individuals with a special interest in the content of research publications. To ensure
maximum transparency, Montega has created an overview in accordance with § 85 WpHG and Article 20 of Regulation (EU) No. 596/2014 in
conjunction with Delegated Regulation 2016/958. The research report has been made available to the company prior to its publication /
dissemination. Thereafter, only factual changes have been made to the report.

(1) In the past 12 months, Montega AG has entered into an agreement with the issuer for the creation of financial analyses, for which Montega
AG receives compensation.

(2) In the past 12 months, Montega AG has entered into an agreement with a third party for the creation of financial analyses, for
which Montega AG receives compensation.

(3) In the past 12 months, Montega AG has provided other consulting services to this company and/or its shareholders.

(4) In the last 12 months, Montega AG and/or an contractually bound affiliated entity have been party to an agreement with the analyzed
company for services related to investment banking activities or have received compensation from such an agreement.

(5) Montega AG and/or an affiliated entity expect compensation from the company for investment banking services in the next three months
or intend to seek such compensation.

(6) At the time of publication, Montega AG's analyst responsible for the publication or another Montega AG employee holds shares
representing over 5% of the analyzed issuer's share capital.

(7) At the time of publication, Montega AG's analyst responsible for the publication or another Montega AG employee holds a net long or
short position of more than 0.5% of the analyzed issuer's share capital.

(8) A company dffiliated with Montega AG may be involved in the share capital of the issuer or hold other financial instruments in this
company.

(9) Montega AG or an affiliated entity has significant financial interests in the analyzed company, such as obtaining and/or exercising
mandates or providing services for the analyzed company (e.g., roadshows, round tables, earnings calls, presentations at conferences, etc.).

(10) In the last 12 months, Montega AG provided services (through a third pcrty) to a member of the analyzed company's management
related to the transfer of shares of the analyzed company and received compensation for this.

(M) Montega AG has presented the issuer as an investment opportunity to a potential investor and is entitled to a remuneration from the
potential investor if the latter invests in the issuer.

(12) The issuer has commissioned Montega AG to provide additional services for which Montega AG is entitled to a remuneration from the
issuer.

Company Disclosure (as of 18.02.2026)
SIRMA GROUP HOLDING 1,89
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Price history

Recommendation Date Price (EUR) Price target (EUR) Potential
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