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This snapshot represents a descriptive, non-exhaustive overview of key highlights from Estonia’s social innovation ecosystem. 

Direct focus on social innovation Connected but indirect focus on social innovation No focus on social innovation

INSTITUTIONAL FRAMEWORK

Estonia has no official legal definition of social innovation. The term is used informally in 
government to describe new solutions to social and community challenges, often linked to 
social entrepreneurship 2 3.

Official Definition of Social Innovation

Government Body for Social Innovation

No single SI agency exists. The main coordinating body is the Department of Citizenship Policy 
and Civil Society at the Ministry of the Interior. Other contributors include the Ministry of 
Social Affairs (for social services) and EU Structural Funds authorities (via ESF+) 2 7.

No standalone SI strategy. SI appears in:
• Welfare Development Plan 2016–2023 (modernised social services, NGO–state 

cooperation) 7.
• Estonia 2035 (inclusive innovation, digital public services).
• EU cohesion programmes 2021–2027, which fund SI pilots

Government Strategy for Social Innovation

No SI-specific laws. Key enabling frameworks:
• Non-profit Associations Act & Foundations Act – primary forms for mission-driven 

organisations 2.
• Commercial Code – used by social enterprises trading for impact 11.
• Public Procurement Act (2017) – allows social criteria and innovation-friendly procurement 8.

Policies, Laws & Regulations

Official Statistics

No SI-specific statistics. Data indicate a small but active social economy: around 1,600 employees in 
NGO-based economic activity and hundreds of social enterprises 4 7.

Social innovation: "the processes and outcomes of developing novel approaches 
to address societal challenges facing people and planet.” 1

• ESF/ESF+ pilots on social inclusion and service innovation 2 7.
• Municipal innovation pilots in youth work, community services and digital inclusion.
• Participation in Interreg/Horizon projects focused on SI.

Government Programs 

https://www.oecd.org/en/publications/boosting-social-entrepreneurship-and-social-enterprise-development-in-estonia_8eab0aff-en.html
https://www.oecd.org/en/publications/social-economy-in-europe_12970cca-en/estonia_ef2dd483-en.html
https://www.oecd.org/en/publications/boosting-social-entrepreneurship-and-social-enterprise-development-in-estonia_8eab0aff-en.html
https://www.un.org/development/desa/disabilities/wp-content/uploads/sites/15/2019/10/Estonia_Welfare-Development-Plan-2016%E2%80%932023.pdf
https://www.un.org/development/desa/disabilities/wp-content/uploads/sites/15/2019/10/Estonia_Welfare-Development-Plan-2016%E2%80%932023.pdf
https://www.oecd.org/en/publications/boosting-social-entrepreneurship-and-social-enterprise-development-in-estonia_8eab0aff-en.html
https://www.wipo.int/web-publications/global-innovation-index-2024/en/gii-2024-results.html
https://www.riigiteataja.ee/en/eli/505092017003/consolide
https://social-economy-gateway.ec.europa.eu/my-country/estonia_en
https://www.un.org/development/desa/disabilities/wp-content/uploads/sites/15/2019/10/Estonia_Welfare-Development-Plan-2016%E2%80%932023.pdf
https://www.onefamilyfoundation.nl/_files/ugd/c33aed_afb117b2ea574fe5ad51471962eae6c5.pdf
https://www.oecd.org/en/publications/boosting-social-entrepreneurship-and-social-enterprise-development-in-estonia_8eab0aff-en.html
https://www.un.org/development/desa/disabilities/wp-content/uploads/sites/15/2019/10/Estonia_Welfare-Development-Plan-2016%E2%80%932023.pdf


ECOSYSTEM

• Estonian Social Enterprise Network (SEV) – national umbrella 
supporting social enterprises 4.

• Good Deed Foundation – incubates and funds early-stage initiatives 
5.

• Regional Development Centres – advise NGOs and social 
enterprises 2.

• Universities (Tallinn University, University of Tartu) – offer SI-related 
research and training 9  10.

Stakeholders

• NULA Social Innovation Incubator – accelerator for NGO/municipal innovations 5   6.
• Good Deed Impact Fund – Estonia’s pioneering impact investment model 5.
• University-based labs and incubators offering mentoring and prototyping

Support Initiatives 

Co-creation across ministries, SEV, NGOs and academia (e.g., policy reviews, ESF+ pilots) 2.

Collaboration

FINANCE

Estonia does not publish SI-specific annual totals; available sources suggest several million euros per 
year flow into SI-related activities through:
• ESF/ESF+ grants (social inclusion, labour market, innovation) 2 7.
• Philanthropy & impact investment (Good Deed Foundation and corporate donors) 5.
• SME innovation support accessible to social enterprises.

Financing Schemes

Funding often targets long-term unemployed, youth at risk, people with disabilities, rural 
communities. Barriers persist for early-stage and rural innovators 2 4.

Financing Inclusivity

• Impact Day – major Baltic event showcasing social enterprises.
• NULA Demo Days – public presentations of new solutions.

Events & Awards

SOCIETY

Awareness of “social innovation” is moderate; the public more often recognises social enterprises, 
civic tech and digital public-sector innovations 2 4.

Public Awareness of Social Innovation

• OECD studies identify Estonia’s SI ecosystem as emerging but promising 2.
• Universities research SI, social entrepreneurship and public-sector innovation 9  10.
• Estonia contributes to the European Social Enterprise Monitor 7.

Research

https://social-economy-gateway.ec.europa.eu/my-country/estonia_en
https://heategu.ee/wp-content/uploads/2024/04/Impact-Report-3-2024-1.pdfhttps:/heategu.ee/wp-content/uploads/2024/04/Impact-Report-3-2024-1.pdf
https://www.oecd.org/en/publications/boosting-social-entrepreneurship-and-social-enterprise-development-in-estonia_8eab0aff-en.html
https://www.tlu.ee/en/yti/social-entrepreneurship
https://www.gemconsortium.org/economy-profiles/estonia
https://heategu.ee/wp-content/uploads/2024/04/Impact-Report-3-2024-1.pdfhttps:/heategu.ee/wp-content/uploads/2024/04/Impact-Report-3-2024-1.pdf
https://nula.kysk.ee/
https://heategu.ee/wp-content/uploads/2024/04/Impact-Report-3-2024-1.pdfhttps:/heategu.ee/wp-content/uploads/2024/04/Impact-Report-3-2024-1.pdf
https://www.oecd.org/en/publications/boosting-social-entrepreneurship-and-social-enterprise-development-in-estonia_8eab0aff-en.html
https://www.oecd.org/en/publications/boosting-social-entrepreneurship-and-social-enterprise-development-in-estonia_8eab0aff-en.html
https://www.un.org/development/desa/disabilities/wp-content/uploads/sites/15/2019/10/Estonia_Welfare-Development-Plan-2016%E2%80%932023.pdf
https://heategu.ee/wp-content/uploads/2024/04/Impact-Report-3-2024-1.pdfhttps:/heategu.ee/wp-content/uploads/2024/04/Impact-Report-3-2024-1.pdf
https://www.oecd.org/en/publications/boosting-social-entrepreneurship-and-social-enterprise-development-in-estonia_8eab0aff-en.html
https://social-economy-gateway.ec.europa.eu/my-country/estonia_en
https://www.oecd.org/en/publications/boosting-social-entrepreneurship-and-social-enterprise-development-in-estonia_8eab0aff-en.html
https://social-economy-gateway.ec.europa.eu/my-country/estonia_en
https://www.oecd.org/en/publications/boosting-social-entrepreneurship-and-social-enterprise-development-in-estonia_8eab0aff-en.html
https://www.tlu.ee/en/yti/social-entrepreneurship
https://www.gemconsortium.org/economy-profiles/estonia
https://www.un.org/development/desa/disabilities/wp-content/uploads/sites/15/2019/10/Estonia_Welfare-Development-Plan-2016%E2%80%932023.pdf


Entrepreneurship

Estonia ranks among Europe’s 
top innovation performers, 
placing 16th globally in the 
Global Innovation Index 11.
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Social entrepreneurship 
prevalence

● Universities offer courses on social entrepreneurship, social innovation and impact measurement 9  10.
● Non-formal training (e.g., NULA, SEV workshops) strengthens practitioner skills 4 6.
● No data on % of graduates with SI-focused training.

Education

Favourable start-up climate 
and strong digital 
infrastructure 12.
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Sustainability

Estonia ranked 1st globally
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Solidarity

Moderate generalised 
trust; strong support for 

vulnerable groups 13.

Environmental 
Performance Index 2024

High political 
participation enabled 
by digital governance 

tools 12

Moderate 
volunteering rates but 
strong mobilisation in 

civic campaigns 14.

This snapshot was developed, with the use of AI, for the Government Council for Social Innovation by One Family 
Foundation, and was reviewed by a representative of the Estonian government. Updated December 2025.

Learn more about the Global State of Social Innovation here: https://governmentcouncil.org/

https://www.wipo.int/web-publications/global-innovation-index-2024/en/gii-2024-results.html
https://www.tlu.ee/en/yti/social-entrepreneurship
https://www.gemconsortium.org/economy-profiles/estonia
https://social-economy-gateway.ec.europa.eu/my-country/estonia_en
https://nula.kysk.ee/
https://country.eiu.com/estonia
https://www.worldvaluessurvey.org/WVSNewsShow.jsp?ID=283
https://country.eiu.com/estonia
https://www.cafonline.org/insights/research/world-giving-index
https://governmentcouncil.org/gcsi-members

