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Executive Summary

Sovereign wealth funds and quasi-sovereign allocators now manage approximately 13.7 trillion dollars
in aggregate assets across the SWI Institute tracked universe (SWI Institute, Q1 20206), with private
market allocations rising to 23 percent of total AUM, up from 16 percent five years ago (IFSWT
Annual Review 2025). For growth-stage companies raising equity capital in 2026, the practical question
is not whether sovereign capital is available, but which pools are open, on what terms, and through

which intermediation layer.

This update tracks four shifts the firm considers material for growth-stage founders and their advisors.
First, GIC, Mubadala, and PIF have collectively committed an estimated 47 billion dollars to growth
and late-stage equity programs in the trailing twelve months, with a disproportionate share routed
through co-investment vehicles rather than primary fund commitments (SSGA Official Institutions
Survey 2020). Second, the average sovereign check size into direct growth rounds has compressed
from 180 million in 2022 to 95 million in eatly 2026, reflecting both portfolio rebalancing and a
deliberate diversification away from concentration risk (Coinlaw SWF Direct Investment Database,
May 2026). Third, the Evercore Private Capital Advisory Annual Survey indicates 62 percent of
sovereign allocators now require a named lead investor before they will consider participation, up from
41 percent in 2023, a structural change founders need to plan around. Fourth, the geographic
allocation pattern is rotating, with North American growth-stage exposure declining 7 percentage
points and Gulf and Southeast Asian exposure rising 9 points over the same window (IFSWF, Q1
20206).

Yanne Capital is an independent boutique investment bank advising growth-stage companies on
equity, debt, and M&A transactions across 26 sectors, with 240+ closed deals and relationships with
3,500+ institutional investors globally. We are your trusted filter between noise and signal. Across our
advisory work in 2025 and 2026, we observe that founders who treat sovereign engagement as a
separate workstream, run on a 9 to 14 month parallel timeline, close at materially better terms than

founders who fold sovereign outreach into a standard 4 month process.

The forward look is straightforward. Sovereign capital will remain available to growth-stage companies
through 2026 and into 2027, but the qualifying bar is rising. Allocators are filtering harder on
governance, on co-investor quality, and on the credibility of the intermediation. Founders who
understand the mechanics of how a sovereign LP actually moves a check, what diligence the
investment committee runs, what the gating questions are, will continue to access this capital.

Founders who treat sovereigns as a generic growth equity pool will not.

1. The Pool, Sized Correctly
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The SWI Institute tracks 178 sovereign and quasi-sovereign entities globally with aggregate AUM of
13.7 trillion dollars as of Q1 2026, an increase of 1.4 trillion over the prior twelve months driven
primarily by hydrocarbon receipts and Asian central bank reserve growth (SWF Institute, Q1 2026). Of
that aggregate, the IFSWF Annual Review attributes roughly 3.15 trillion to active private market
programs, with growth-stage equity representing approximately 11 percent of private market exposure,

or 347 billion dollars in aggregate dry powder and existing positions IFSWE Annual Review 2025).

Within that 347 billion, the distribution is heavily concentrated. The top 10 sovereign allocators by
private equity AUM control 71 percent of the growth-stage exposure (SSGA Official Institutions
Survey 2026). GIC, Mubadala, PIF, ADIA, Temasek, CPP Investments, CDPQ, NBIM, KIA, and
CIC. Outside this cohort, sovereign participation in any individual growth round is rare and typically

requires a regional or sector relationship that predates the financing.

The implication for growth-stage founders is mechanical. Of the 178 entities the SWF Institute tracks,
fewer than 30 are realistically addressable in a standard growth-stage process. The rest are either too
small to write meaningful checks, too restricted by mandate, or operate exclusively through fund
managers rather than direct investment. Time spent constructing a target list of 50 or 100 sovereign
names is mostly time wasted. The work is identifying which 10 to 15 of the addressable cohort fit the
company's sectot, stage, and round size, then building the relationship sequence to get those 10 to 15

to a credible yes.

Sovereign Private Market Allocation as Percent of AUM
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Sonrvce: Soarce: IFSWTF Auwwal Review 2025 SSGA Official Institutions Survey 2026.
Source: IFSWE Annual Review 2025; SSGA Offficial Institutions Survey 2026.
2. Check Size Compression and What It Means

The Coinlaw SWF Direct Investment Database shows the average sovereign check size into growth-

stage rounds declining from 180 million dollars in 2022 to 95 million in early 2026, a 47 percent
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compression over four years (Coinlaw, May 2026). This is not a function of reduced sovereign
appetite. Aggregate sovereign capital deployed into growth-stage rose from 31 billion in 2022 to 44
billion in 2025 (IFSWF, Q1 2026). What changed is the number of positions per allocator and the
explicit diversification mandate that followed several high-profile concentrated losses in the 2021 to

2023 vintage.

For a growth-stage company running a 60 to 150 million dollar round, this compression is
operationally useful. A sovereign that historically would have written 200 million as a sole anchor is
now writing 50 to 80 million as a meaningful but non-controlling participant. That structure is easier to
assemble in a syndicate, easier to govern post-close, and easier to scale across follow-on rounds
without dilution shock. Founders who understood the older model of single sovereign anchor are
sometimes disappointed by the smaller individual commitments. Founders who understand the current

model treat the smaller check sizes as a structural improvement.

The diligence intensity, however, has not compressed. The Evercore PCA Annual Survey reports the
average sovereign diligence cycle now runs 14 weeks from initial introduction to investment committee
vote, with 71 percent of allocators conducting on-site management meetings and 58 percent
commissioning third-party commercial due diligence (Evercore PCA, 2026). The check is smaller. The

work to land it is not.

Average Sovereign Check Size into Growth-Stage Rounds
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Sonrce: Cointaw SWE Direct Investment Database, May 2026.

3. The Lead Investor Gate

The single most actionable finding in the Evercore PCA 2026 survey is the rise in named-lead
requirements. In 2023, 41 percent of sovereign allocators required a named institutional lead before

they would commit to a growth round. In the 2026 survey, that figure is 62 percent (Evercore PCA,
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2026). The remaining 38 percent will lead in select circumstances, but those circumstances are narrow,

typically requiring a pre-existing relationship with the company or its existing investors.

The practical consequence is that founders cannot run sovereign outreach as a substitute for traditional
growth equity outreach. The two workstreams are sequenced. The named lead, almost always a tier-one
growth equity fund or a strategic CVC, anchors the price and the terms. The sovereign participation
comes in as a meaningful syndicate position once the lead is in place. Founders who invert this
sequence, attempting to assemble sovereign commitments before locking a lead, typically end up with

neither.

Across our advisory work in 2025 and 2026, we observe that the most efficient sovereign processes
start in parallel with the lead investor process but are explicitly gated to a credible lead being identified
before the sovereign investment committee is engaged. This sequencing requires a 9 to 14 month total
timeline rather than the standard 4 to 6 months. Founders who compress this timeline into a single
sprint generally lose access to the sovereign pool entirely, because the diligence cycle and the IC

calendar simply cannot be shortened. The named lead requirement is not a preference. It is a hard gate.

4. Geographic Rotation

The geographic distribution of sovereign growth-stage exposure is shifting in a way that has practical
implications for founders. Between 2023 and Q1 2026, North American growth-stage exposure as a
share of sovereign private equity portfolios declined approximately 7 percentage points, while Gulf and
Southeast Asian exposure rose roughly 9 points (IFSWF, Q1 2026). European exposure was roughly
flat.

The decline in North American share does not mean sovereigns are exiting US growth-stage.
Aggregate dollars committed to US growth rounds rose modestly over the same window. The share
decline reflects faster growth in Gulf and Asian deployment rather than absolute withdrawal from the
US. For a US-based growth-stage founder, the practical reading is that competition for sovereign
capital among US companies is intensifying as the share of the pool routed to US companies slows its

growth.

The corollary is that US founders with a credible international expansion narrative, particularly one
with a Gulf or Southeast Asian commercial dimension, are differentially attractive to sovereigns
rotating toward those regions. This is not a recommendation to manufacture an international story. It
is an observation that companies with genuine regional commercial logic align more naturally with
where sovereign capital is moving. The SSGA Official Institutions Survey 2026 notes that 54 percent
of sovereign allocators now explicitly weight regional commercial fit as a top-three diligence criterion,

up from 31 percent in 2023.
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5. Co-Investment Structures

The shift from primary fund commitments to co-investment vehicles is the structural change most
often underestimated by founders. The SSGA 2026 sutrvey indicates that 68 percent of sovereign
growth-stage capital is now deployed through co-investment programs, cither alongside named fund

managers or through bespoke direct vehicles, up from 49 percent five years ago.

From the foundet's perspective, the co-investment route changes who the actual decision maker is. In
a traditional primary fund commitment, the fund manager makes the investment decision and the
sovereign is a passive LP. In a co-investment, the sovereign's own investment committee votes on each
position, often with the fund managet's recommendation but not always following it. Founders need to
understand whether the sovereign on their cap table is a true co-investor with independent IC
authority or a passive LP whose participation flows through a fund managet's decision. The diligence

requirements, the governance posture, and the follow-on behavior are different in each case.

The co-investment trend also explains a portion of the check size compression discussed in Section 2.
Co-investment commitments ate typically sized as a multiple of the lead fund's commitment, often
0.5x to 1.5x. As lead growth equity fund check sizes have compressed in the 2024 to 2026 vintage,

sovereign co-investment commitments have compressed proportionally.

6. What Sovereigns Actually Diligence

The Evercore PCA 2026 survey asks allocators to rank diligence priorities. The top five for growth-
stage commitments are, in order: management team and governance (cited by 89 percent as a top-three
priority), unit economics and capital efficiency (76 percent), competitive moat and market structure (71
percent), regulatory and geopolitical exposure (64 percent), and ESG and reporting capability (52

percent). Growth rate, perhaps surprisingly to founders, ranks sixth at 48 percent.

The relative weighting matters. A growth-stage founder accustomed to pitching growth equity funds,
where revenue growth and net retention typically dominate the first hour of a pitch, needs to
recalibrate for sovereign audiences. Sovereign investment committees spend disproportionate time on
management quality, governance structure, and geopolitical exposure. Companies with founder-
controlled boards, related-party transactions, or unclear regulatory positioning struggle through

sovereign diligence regardless of how strong the growth metrics are.

The ESG and reporting capability dimension is the most frequently underestimated. The 52 percent
figure understates the operational reality, which is that even sovereigns that do not explicitly weight
ESG in the investment decision require ESG reporting infrastructure as a post-close condition.

Founders preparing for sovereign engagement should have, at minimum, a documented ESG policy, a
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board-level risk committee, and a third-party reporting framework identified before the first sovereign

meeting.

7. Sector Concentration in Sovereign Growth-Stage Deployment

Aggregate sovereign deployment into growth-stage equity in 2025 concentrated heavily in five sectors:
Al infrastructure and applied Al (29 percent of deployed capital), climate and energy transition (18
percent), healthcare and biotech (14 percent), fintech and financial infrastructure (11 percent), and
defense and dual-use technology (8 percent), per the Coinlaw SWF Direct Investment Database. The

remaining 20 percent distributed across consumer, industrials, mobility, and other categories.

The Al concentration is consistent with broader growth equity allocation patterns but has additional
sovereign-specific logic. Several Gulf sovereigns have explicit national strategy mandates to build
domestic Al capability, and growth-stage Al investments serve both financial return and strategic
capability transfer objectives. Founders in Al infrastructure who can articulate a credible technology
transfer or regional deployment narrative access a different conversation than founders who pitch pure

financial returns.

The defense and dual-use category is the fastest growing in percentage terms, having risen from
approximately 3 percent of sovereign growth-stage deployment in 2023 to 8 percent in 2025 (Coinlaw,
May 2026). This category remains constrained by allocator mandate, with many Western sovereigns
prohibited from defense exposure and many Gulf sovereigns restricted on US defense technology by
export control overlay. The companies accessing this pool are typically dual-use technology businesses
with clear civilian commercial applications, where the defense angle is upside rather than the primary

thesis.

Sovereign Growth-Stage Deployment by Sector, 2025

Share of Deployed Capital (Percent)

Al Infra and Applied Al Climate and Energy Healthcare and Biotech Fintech and Finlnfra Defense and Dual-Use All Other Sectors

Sonrve: Soarrve: Coinlaw SWT Direct Investment Database, May 2026.
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Sonrce: Cointaw SWE Direct Investment Database, May 2026.

8. The Intermediation Question

Sovereign allocators almost never accept inbound cold outreach from growth-stage founders. The
Evercore PCA 2026 survey reports that 94 percent of sovereign growth-stage commitments originate
through one of three channels: a named relationship intermediary (47 percent), a portfolio-level fund
manager (31 percent), or a strategic introduction from a board member or existing investor (16
percent). Direct founder outreach accounts for 6 percent of commitments, and the survey notes those

commitments are concentrated among repeat founders with prior sovereign relationships.

The practical reading is that growth-stage founders need to identify the intermediation path before
initiating sovereign outreach. The right intermediary depends on the company's stage, sector, and
geographic relevance to the sovereign in question. For a US-based growth-stage company targeting
Gulf sovereigns, the intermediation typically runs through a placement advisor with active regional
relationships or through a US growth equity lead investor whose own LP base includes the target
sovereign. Direct founder LinkedIn outreach to a sovereign deputy director, in our observation, does

not work and damages future access.

The quality of the intermediation matters more than the volume of introductions. A single warm
introduction from a placement advisor who has closed three transactions with the target sovereign in
the past 18 months is worth more than 20 introductions from intermediaries without recent
transactional history. Founders evaluating placement advisors for sovereign access should ask
specifically about completed transactions in the past 24 months with the target allocator, not generic

relationship claims.

9. Pricing and Terms

Sovereign capital is not cheap capital. The pricing posture across the addressable cohort is broadly
aligned with tier-one growth equity funds, with sovereigns typically accepting market clearing valuation
at the moment of close rather than pushing for discounts. The Evercore PCA 2026 survey indicates
that 73 percent of sovereign growth-stage commitments in 2025 closed at the same per-share price as
the named lead, with 18 percent at a small discount tied to specific structural protections and 9 percent

at a premium driven by competitive process dynamics.

The terms posture is where sovereigns differentiate. Sovereign allocators typically require enhanced
information rights, board observer seats (rarely full board seats outside of larger commitments),
structural protections around future financings, and explicit follow-on rights sized to maintain target

ownership through subsequent rounds. The follow-on right is particularly important to understand,
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because sovereigns sizing for ownership maintenance through three to four follow-on rounds can

constrain a company's ability to bring in new lead investors at later stages.

Liquidation preferences for sovereign participants in growth rounds typically match the named lead.
The 1x non-participating preference standard that dominated 2021 to 2022 financings has pattially
given way to 1x preference with selective participation features in 2024 to 2026 rounds, and sovereigns

generally accept market terms rather than pushing for individually negotiated structural enhancements

(Cooley GO Q1 2026 Venture Financing Report).

10. Operational Considerations Post-Close

The work does not end at close. Sovereign LPs require materially more reporting than typical growth
equity funds, with the median sovereign mandate including monthly KPI reporting, quarterly
governance updates, semi-annual board presentations, and annual on-site reviews. Founders who
underestimate the post-close reporting burden are routinely surprised by the operational overhead,

particularly the dedicated investor relations resource sovereign LPs effectively require.

The board posture is also distinct. Sovereign board observers, in our observation, behave differently
than fund GP observers. They tend to attend every board meeting in person where possible, they ask
detailed operational questions, and they communicate findings up to investment committees that may
include senior government officials. Founders should expect, and prepare for, board meeting

preparation that meets a higher disclosure bar than a typical growth equity board.

Follow-on participation is generally reliable but not automatic. Sovereign LPs that participated in a
growth round will typically follow on in subsequent rounds at pro rata or modest super pro rata, but
follow-on participation is subject to a fresh investment committee vote, not a standing commitment.
Founders planning multi-round capital strategies should not assume sovereign follow-on as guaranteed
bridge capital. The follow-on diligence cycle is shorter than the initial cycle, typically 6 to 8 weeks

rather than 14, but it is a real cycle.

Case Studies

Cross-mandate observation: growth-stage applied Al company, US-headquartered, targeting Gulf sovereign participation in a 90

million dollar growth round.

Across our advisory work in 2025 and 2026, we observed a pattern in growth-stage applied Al
mandates targeting Gulf sovereign participation. Founders who initiated sovereign conversations in
parallel with their lead investor process, gated to a credible lead being identified within 90 days,
consistently closed sovereign participation at par with the lead price. Founders who attempted to lead
with sovereign outreach before securing a named institutional lead consistently saw sovereign diligence

either stall at the analyst level or require a 6 to 9 month restart once a lead was eventually identified.
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The differentiating factor was sequencing discipline, not company quality. The two cohorts of

companies were broadly comparable on revenue growth, net retention, and sector positioning,.

Cross-mandate observation: growth-stage healtheare technology company evaluating co-investment structures with three named sovereign
allocators.

In growth-stage healthcare mandates we have advised in this cycle, the practical complexity of co-
investment structures consistently exceeded founder expectations. The three allocator structure, while
attractive on aggregate check size, introduced material governance complexity. Fach co-investor
required independent diligence cycles, independent IC votes, independent legal review, and
independent post-close reporting frameworks. The aggregate timeline to close the sovereign portion of
the round extended from an initial founder expectation of 12 weeks to an actual elapsed time of 22
weeks. Founders considering multi-sovereign co-investment should plan for this complexity in advance
and structure the round timeline to accommodate it, including extending exclusivity windows with the

named lead investor.

Forward Look: 12-Month Outlook

The 12-month outlook through Q2 2027 remains constructive for growth-stage companies engaging
sovereign capital, but the qualifying bar continues to rise. Aggregate sovereign dry powder allocated to
growth-stage equity will likely expand modestly through 2027, driven by continued hydrocarbon
receipts in the Gulf and steady contributions from Asian central bank reserves. Check size
compression will likely continue, with the average direct commitment trending toward 80 to 90 million
dollars per position. The named-lead gate will tighten further, with our expectation that 70 percent or
more of sovereign growth-stage commitments by Q2 2027 will require a confirmed institutional lead
before IC engagement. Sector concentration will likely persist in Al infrastructure, climate, and
healthcare, with continued growth in dual-use defense exposure constrained by export control overlay.
Founders planning capital strategies for the next 12 to 18 months should plan for 9 to 14 month total
sovereign processes, parallel sequenced to the lead investor workstream, with explicit gates rather than
compressed timelines. Those who do this will continue to access sovereign capital at attractive terms.

Those who treat the pool as a generic growth equity extension will not.

Conclusion

If you are running a growth round in the next 9 to 14 months and sovereign participation is part of the capital plan, the
work begins now, not at the launch of the process. Reach out to contack@yannecapital.com for a structured conversation

on sovereign sequencing, intermediation paths, and the diligence preparation specific to your sector and round structure.

Frequently Asked Questions

10
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How large is the sovereign wealth fund universe in 2026?

The SWF Institute tracks 178 sovereign and quasi-sovereign entities globally with aggregate AUM of
13.7 trillion dollars as of Q1 2026 (SWF Institute, Q1 20206). Of that aggregate, approximately 3.15
trillion is allocated to active private market programs, with roughly 11 percent, or 347 billion dollars, in

growth-stage equity exposure (IFSWF Annual Review 2025).

What is the average sovereign check size into a growth-stage round in 2026?

The average sovereign check size into growth-stage rounds has compressed from 180 million dollars in
2022 to approximately 95 million in eatly 2020, a 47 percent decline (Coinlaw SWF Direct Investment
Database, May 2026). The compression reflects deliberate diversification away from concentration risk

rather than reduced aggregate sovereign appetite.

Do sovereign allocators require a named lead investor before committing to a growth round?

Yes, in most cases. The Evercore Private Capital Advisory Annual Survey 2026 indicates 62 percent of
sovereign allocators require a named institutional lead before they will consider participation in a
growth round, up from 41 percent in 2023. The remaining 38 percent will lead in select circumstances,

typically requiring a pre-existing company or investor relationship.
Which sovereign wealth funds are most active in growth-stage equity?

The top 10 sovereign allocators by private equity AUM control approximately 71 percent of growth-
stage exposure (SSGA Official Institutions Survey 2026). The cohort includes GIC, Mubadala, PIF,
ADIA, Temasek, CPP Investments, CDPQ, NBIM, KIA, and CIC. Outside this group, sovereign

participation in individual growth rounds is rare and typically requires regional or sector relationships.

What sectors are sovereign wealth funds prioritizing for growth-stage investment in 2025 and
20267

Aggregate sovereign growth-stage deployment in 2025 concentrated in five sectors: Al infrastructure
and applied Al (29 percent), climate and energy transition (18 percent), healthcare and biotech (14
percent), fintech and financial infrastructure (11 percent), and defense and dual-use technology (8
percent), per the Coinlaw SWF Direct Investment Database. Defense and dual-use is the fastest

growing category in percentage terms.

How long does a sovereign diligence cycle take for a growth-stage commitment?

The average sovereign diligence cycle runs approximately 14 weeks from initial introduction to
investment committee vote (Evercore PCA Annual Survey 2026). On-site management meetings are
conducted by 71 percent of allocators, and 58 percent commission third-party commercial due

diligence. Follow-on commitments to existing portfolio companies run a shorter 6 to 8 week cycle.

11
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What is Yanne Capital?

Yanne Capital is an independent boutique investment bank advising growth-stage companies on
equity, debt, and M&A transactions across 26 sectors, with 240+ closed deals and relationships with

3,500+ institutional investors globally. We are your trusted filter between noise and signal.

Yanne Capital is an independent boutigue investment bank advising growth-stage companies on equity, debt, and M>A
transactions across 26 sectors, with 240+ closed deals and relationships with 3,500+ institutional investors globally. We are your

trusted filter between noise and signal.
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Disclaimers and Important Information

This document is published by Yanne Capital for informational purposes only. It is not an offer, solicitation, recommendation, or
commitment for any transaction or to buy or sell any security or other financial product, and is not intended as investment advice. The
information has been obtained from sources believed to be reliable but is not guaranteed as to accuracy or completeness. Any opinions
expressed are subject to change without notice. Forward-looking statements regarding market conditions reflect current views and may differ

materially from actual outcomes. Products and services teferenced may not be available in all jurisdictions.

Securities are offered through Finalis Securities LLLC, Member FINRA / SIPC. Yanne Capital, Yanne, Y&C is not a registered broker-dealer,
and Finalis Securities LLC and Yanne Capital, Yanne, Y&C are separate, unaffiliated entities. Finalis Securities LLC, Office of Supervisory
Jutisdiction is located at 450 Lexington Ave, New York, NY 10017, 800-962-0418. Finalis Privacy Policy | Finalis Business Continuity Plan |
FINRA BrokerCheck | Finalis Form Customer Relationship Summary ("Form CRS").
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