
The fastest, most comprehensive way to de-risk your next acquisition. Before you buy — 
know what you’re buying. BlueSphere delivers a rapid, investor-grade cybersecurity and 
technology due diligence assessment that identifies hidden risks, quantifies exposure, 
and guides smooth post-acquisition integration.

Cybersecurity & Technology Due Diligence Report.1

Risk identification and prioritization across key domains.2

CMMC/NIST CSF-based maturity analysis.3

Quantified risk register (critical / high / medium / low).4

180-day remediation roadmap for immediate value protection.5

Integration Plan Appendices.6

Systems and application integration outlines.7

Staff, vendor, and process transition frameworks.8

Security control harmonization and data migration guidance.9

What We Deliver

Cybersecurity & Technology Intelligence for Private 
Equity and M&A

Simulint Due Diligence™



Engagement Snapshot

Category Description

Duration

Format

8–10 weeks total (2–3 weeks discovery, 6–8 weeks integration planning).

Executive report + integration appendices (PDF).

Output Actionable findings, 180-day roadmap, and post-acquisition playbook.

Why PE and VC Firms Choose BlueSphere

Investor Concern BlueSphere Value

Hidden Technical Debt Identifies unseen security and infrastructure 
liabilities before closing

Valuation Protection Quantifies risk impact on deal value and
post-close capital expenditure

Deal Velocity Delivers executive-ready reports within
3–6 weeks

Integration Confidence Provides a turnkey plan for post-acquisition 
security and IT alignment

Portfolio Oversight Creates repeatable framework for all future
acquisitions

• Technology compatibility and consolidation opportunities
• Cybersecurity integration roadmap (SOC, IAM, EDR, DLP, MDR)
• Data migration and continuity planning
• Staff, vendor, and governance alignment

Phase 2 — Integration Planning2

What We Assess

• Cybersecurity posture, controls, and policies
• IT systems, networks, applications, and cloud infrastructure
• Compliance and legal exposure (HIPAA, GDPR, GLBA, IP ownership)
• Vendor dependencies and operational resilience

Phase 1 — Discovery & Risk Identification1



Why BlueSphere

Led by CISOs and M&A 
technologists with deep DIB, 
financial, and regulatory 
experience.

Designed for Private Equity, 
Venture, and Strategic 
Acquirers seeking 
operational excellence in 
cyber diligence

Mapped to NIST CSF, 
CMMC, and SEC 
cybersecurity disclosure 
expectations.

Protect your clients, your fiduciary duty, and your firm’s future.
Contact Simulint to learn how BlueSphere can help your advisory practice stay 

secure, audit-ready, and future-proof.

Email: noah.fox@simulint.com | Phone: +1.302.260.6091 | web: www.simulint.com

Accelerate Deal Confidence. Protect Value.
BlueSphere Due Diligence™ — Cybersecurity and Technology Due Diligence for 

Asset Acquisitions

Email: info@simulint.com | Schedule a Confidential Consultation: www.simluint.com


