
User Need 1

Information About 
CAUT, Their 
Advocacy Activities 
and Becoming a 
Member

NEEDS
CHALLENGES ADMIN GOALS

How do users interact with features/content that 
meets this goal? What do they need when they 

interact with features/content that meet this goal?

What Content/Features meet these needs? (Include and indicate current 
or future content/features)

Existing Content/Features Future Content/Features

We'd like an easy 
nomination 

process for new 
committee 
members

On the back end, 
we'd like to be able 

to easily export 
committee member
nomination details 

for use in other files

Assign a limited
number of 

website content
admins

CMS 
customization 

options 
available to 

staff

Plan on how to 
ensure AODA 

compliance on 
an on-​going 

basis

Good SEO,
visit/click 
metrics

Interactive,
ask the 
expert 
area

Clear site 
map / 

navigation
All users

CAUT website is hub 
for CAUT's online 

presence for 
members and the 

public, including other 
websites, social media,
and online resources?

Reading policy 
positions

CAUT Staff

Faculty Association - Staff

Int'l or Coalition Partner /…

Political Staffer / Bureaucr…

Easy quick links to the CAUT 
related-​sites: J.H. Stewart Reid 

Fellowship Memorial Trust 
(Home | Stewart Reid (caut.ca)), 
Harry Crowe Foundation (Home

| Harry Crowe Foundation), 
CAUT Defence Fund (Home | 
Defence Fund (caut.ca)), CAUT 

Refugee Foundation, CAUT Civil 
Liberties Defence Fund, 

NUCAUT (Home | NUCAUT)

Reading (and interacting 
with) campaign pages

Faculty Assoc Staff - Bargai…

Faculty Assoc Staff - Chief…

Faculty Association - Staff

General Public

Int'l or Coalition Partner /…

Information on how
to register for a 

new membership 
whether individual 

or association 
memberships.

Link to 
'About' page

in footer

Ishany Balder

link to 
membership 

options in 
footer

Ishany Balder

Link info on 
memberships 

in footer

Ishany Balder

Main page 
slider images

and static 
buttons

Guest

Link to twitter, 
Facebook, RSS 

feed & LinkedIn
in footer

Ishany Balder

Links to key 
information 

in page 
footer

Guest

Link to 
'Policy' in 

footer
Ishany Balder

Separate 
members'

area
Guest

Link to News 
Releases' and 
'Publications' 

in footer

Ishany Balder

Action-​oriented 
NationBuilder 

campaign 
microsites

Guest

Blog 
showcasing 

faculty 
association/me
mber victories

Live 
chat

Member
FAQ 

sections

Membership
renewal 
forms in 

HTML

Committee 
nomination 

forms in 
HTML

News 
subscription 

moved to a more
prominent place

Academicwork.ca 
link moved to a 

more prominent 
place

A modular home page that 
better reflects CAUT mission 

statement, upcoming 
webinars/events, news, 

advocacy work, membership 
renewal (when its time), 

campaigns, and resources such 
as the Bulletin.

We need the 
new website 

to easily 
support 
tables

Daily Website 
backups that 
we can revert 
to anytime if 
we need to

A WordPress 
specialized 
web host 
provider

Revision history
on each page 
that we can 
restore to at 

any time

A more 
visual/shareable 

way to display 
news with a media 
contact displayed at

the end.

Ability to sort 
blog posts 
and news 
articles by 
category.

Action-​oriented 
campaign sites 
without use of 

third party 
application 

(ideally)

Clear site 
map, easy 
navigation

Full AODA 
compliance

(beyond a 
user widget)

Integration of 
digital 

publishing 
tool for 
Bulletin

Customizable 
(by staff) 

WordPress 
CMS

Personas in this Group

Faculty Association
General Public
Member / Stakeholder
Partner / Affiliate
Committee
Media
Politician / Bureaucrat

What challenges or pain points do they face when 
trying to achieve this goal?

How do they feel? What things might they say 
(quote)? What are they thinking?

How can these features/ content be improved from 
an admin management perspective? What are your 

goals for this user need?

Static images 
and data 

visualizations 
not built for 

screen readers.

Site navigation
clunky, not 
logical (get 

"lost")

Google 
searching more 
effective than 

site search 
function

Believe 
resources don't 
exist, when in 
fact they just 

can't find them.

Website should be 
multilingual enabled,

with the ability for 
CAUT translators to 

translate posts, 
pages, products and 

other posts types.

Find contact info/have a 
directory for: becoming a 
member, media contact, 

doing interviews, 
policy/lobbying 

conversations, follow up 
on consultations.

All users

Easily find info. 
on becoming a 

member of 
CAUT

General Public

Easy access to 
'about page' and 

info. on what 
CAUT does

General Public

See all content with 
CAUT's advocacy 

messages 
(YouTube, Twitter, 
research papers, 

form letters)

General Public

Access to CAUT's 
policy positions / 
advocacy tasks, 

advocacy 
statements/researc

h campaigns

Political Staffer / Bureaucr…

Info about the 
current 

leadership and 
links to social 
media feeds

Journalist / Media

Acess to 
campaign 
materials 

and actions
Individual Member

Reading comms 
outputs - Bulletin, 

releases etc.

Faculty Association - Staff

Int'l or Coalition Partner /…

Journalist / Media

Political Staffer / Bureaucr…

Reading publications 
(reports, government 

submissions etc.)

Faculty Association - Staff

Journalist / Media

Political Staffer / Bureaucr…

Using plug-​ins like 
New/Mode, Share Your

Story etc.

Faculty Assoc Staff - Bargai…

Faculty Assoc Staff - Chief…

Faculty Association - Staff

Individual Member

Fully AODA 
compliant 

content (screen 
readers, contrast 

etc.)

All users

Access CAUT's policies 
and bylaws pertaining to 

membership to 
understand the terms of 
our membership relative 
to federated associations 

& individual member 
associations.

Int'l or Coalition Partner /…

Easy access to 
media 

releases and 
current data

Journalist / Media

Bios of 
CAUT 

leadership
Faculty Association - Staff

Easy access to CAUT 
By-​laws, Policies for 
Individual members 

(of a member 
association) (CAUT By-​

law | CAUT, CAUT 
Policy | CAUT)

easily find info on 
CAUT membership 
benefits & affinity 
programs (Affinity 
Program for CAUT 
Members | CAUT)

Potential 
need: Live 

chat

General Public

Journalist / Media

Potential need: 
Media Contact 

info at the end of 
each News article

Faculty Association - Staff

Individual Member

Journalist / Media

A blog area where we can post 
about faculty associations 

victories with photos/galleries. 
Include strike photos, advocacy 

efforts, and wins.

Faculty Assoc - Potential M…

Faculty Association - Staff

Individual Member

Potential 
need: A CAUT 

Mission 
statement

General Public

Potential 
need: 

Membership
FAQ section

All users

Website should be 
multilingual enabled,

with the ability for 
CAUT translators to 
translate categories, 

tags, plugins, and 
themes.

Website should be 
multilingual enabled, 

allowing visitors to easily 
switch between 

languages of all post 
types and other interface 

elements.

What are the social 
media accounts you
currently have? Do 

you have a 
preferred way of 
displaying them?

Should the 
directory 

have limited
access?

Should the 
affinity 

program be 
visible only to 

members?

Could you 
elaborate on 

this point? 
(Where do you

see this?)

5. They have campaigns 
that are on microsites. It's 

in scope to create 
campaign pages, I’d be 

curious if all their 
advocacy pages should 

correspond to a campaign 
page.

Could you
elaborate
on this?

Would it be an idea to 
have 'CAUT staff 

appointments', 'CAUT staff
retirements', 'CAUT 
Awards Recipients', 
'Obituary' & faculty 

associations victories in 
one place? 

Hub for CAUT's online presence / easy 
access to all of CAUT's resources How to become a member

Information about CAUT
Contact CAUT

Accessibility

Easy Access to campaign materials

Easy access to information on 
benefits of CAUT membership 
and how to sign up. 
Have quick access to 
information on CAUT’s 
advocacy efforts.
Give users opportunity to 
engage in advocacy efforts. 

What's the 
process now? 

How would 
users like to 

do this?

elaborate
on data

Nomination 
process - 

how to join a 
committee

Awards 
program: 

eligibility and 
application 

process

Calendar 
of events / 
registration

links

CAUT 
policy and 

By-​law

How to get 
involved 
links to 

campaigns

Staff 
directory

List of CAUT
member 

associations

CAUT 
Committees; 

executive 
committeee

We'd like an easy 
nomination 

process for new 
committee 
members

https://stewartreid.caut.ca/
https://www.crowefoundation.ca/
https://www.crowefoundation.ca/
https://defencefund.caut.ca/
https://defencefund.caut.ca/
https://www.nucaut.ca/
https://www.caut.ca/about/bylaw
https://www.caut.ca/about/bylaw
https://www.caut.ca/about-us/caut-policy
https://www.caut.ca/about-us/caut-policy
https://www.caut.ca/membership/affinity-programs
https://www.caut.ca/membership/affinity-programs
https://www.caut.ca/membership/affinity-programs


Have a quick easy
obvious link 

referring to the 
Academic Works
Platform (CAUT |
Academic Work).

quick access and 
Information about how to 
advertise in the Bulletin 
or on Academic Works, 

the costs, the 
options.AcademicWork.ca 

& CAUT Bulletin 
Advertising | CAUT

User Need 2

Personas in this Group

Faculty Association
General Public
Member / 
Stakeholder
Committee
Media
CAUT Staff
Defence Fund

NEEDS CHALLENGES ADMIN GOALS
How do users interact with features/content that 

meets this goal? What do they need when they 
interact with features/content that meet this goal?

What Content/Features meet these needs? (Include and indicate current 
or future content/features)

Existing Content/Features Future Content/Features

Implement 
an annual 
web audit 
process

In general we may 
want to audit all 
outdated/older 

content during the 
website transition

Audit/assess 
all CAUT  

microsites

Greater 
customization 

options for 
CMS

'Sign-​up for
CAUT 

news' in 
footer

'The Latest' 
and 

'Bulletin' on 
homepage

Can sign up 
for events 
using this 

form

CAUT 
Events 

calendar in
footer

Links to 
YouTube for

webinar 
recordings

Improved 
website 
search 

functionality

Improved social 
share 

functionality 
that also 

integrates with 
Linkedin

Image 
gallery 

embeds

Table 
embeds

2, 3, and 4 
column grid 
displays of 

data

Bulletin display 
in a flipbook 
format that is 
accessible and 

responsive

All of these 
features should 

be accessible and
responsive for 

different screen 
sizes.

Tagging events 
by category so 

they are 
sortable by 

category

Event 
Registration 

built into 
CAUT website

Improve the 
display of the ad 

options linked from
this page: 

https://www.caut.ca
/bulletin/advertising

Embedded 
video clips 
(large files)

Useful search 
feature, 

document 
tags

What challenges or pain points do they face when 
trying to achieve this goal?

How do they feel? What things might they say 
(quote)? What are they thinking?

How can these features/ content be improved from 
an admin management perspective? What are your 

goals for this user need?

Authoring site in 
SharePoint  

(internal) and push 
the content to the 

WordPress site 
which is external 

facing?

Accessing 
online 
events 

calendar
All users

Registration 
for courses 

and webinars.

Faculty Assoc Staff - Bargai…

Faculty Assoc Staff - Chief…

Faculty Association - Staff

Completion of 
event 

surveys/feedback 
forms.

Faculty Assoc Staff - Bargai…

Faculty Assoc Staff - Chief…

Faculty Association - Staff

Easy access to 
member resources

(e.g. bargaining 
advisories etc.)

Faculty Assoc Staff - Bargai…

Faculty Assoc Staff - Chief…

Faculty Association - Staff

Too many
distinct 

websites

Hard to 
navigate, find

what we're 
looking for

Event 
calendar not 
prominently 

displayed

Drupal 
templates
too rigid

Acquire and Share 
the Latest 
Information Through 
Events and other 
Knowledge 
Resources

Subscribe to 
newsletters and 
other information

sources

General Public

Individual Member

Get info on 
tools/resource

s/advisories 
for bargaining

Faculty Assoc Staff - Bargai…

Search & filter 
for info. & events
using keywords

CAUT Staff

General User / Stakeholder

Journalist / Media

Easily access all 
upcoming 

education/training 
offerings on a calendar

CAUT Staff

Faculty Association - Staff

Individual Member

Easily access 
feature articles, 
announcements 

or latest news 
updates

Individual Member

Easily access to 
Resources (policy 

statements, reports, briefs 
and other publications)

Faculty Assoc Staff - Bargai…

Faculty Assoc Staff - Chief…

General User / Stakeholder

Easy way to 
search & 

download 
info. 

General User / Stakeholder

Toggle 
websites & 
see related 

sites
General User / Stakeholder

Clear directory of 
related 

sites/micro-​sites 
and ability to 

easily navigate 
between sites

General User / Stakeholder

Tagging of 
resources for easy 
navigability (e.g. 
"climate change", 
"governance etc.")

Guest All users

*Education 
participant's 

registrations to be 
entered automatically 

into Canvas LMS

Faculty Association - Staff

Individual Member

Easily 
subscribe/unsub

scribe to CAUT 
Bulletin or 
Newswire

Individual Member

Find 
education/trainin

g offerings to 
share with my 

members

Faculty Association - Staff

Quick access to 
Academicwork.ca

greater
usage of 

visuals and 
interactive 

content

Register for
events 

directly via 
CAUT.ca

Need to find 
specific info 
with minimal 

effort

Potential need: 
Event Registration 
within the primary

CAUT website.

All users

Website visitors 
need data 

available in an 
accessible way.

All users

Website visitors 
need the Bulletin 

displayed in a 
more responsive, 
user friendly way.

All users

In general our 
search functionality 

and social share 
integrations do not 
work well or at all.

All users

We have news 
articles going back 
to 2015 so we may 
want to audit that 
and pull out dated 

content down.

All users

We have outdated 
content in some 
sections of the 

website, which takes 
away from our new 

offerings slightly.

All users

We have 14 
microsites, which 
may create some 

confusion for 
web visitors.

All users

CAUT Microsites

Website  Comments 

council.caut.ca  Council website 

defencefund.caut.ca  CAUT Defence Fund 

stories.caut.ca  Not sure if this is used or not 

crowefoundation.ca  Harry Crowe Foundation 

nb-​localize.caut.ca  This is used for NationBuilder 
to create the EN/FR links 
between NationBuilder pages. 
NationBuilder has no 
localization-​built in. 

nucaut.ca  NUCAUT 

stewartreid.caut.ca  Stewart Reid Fellowship. This 
is primarily managed by 
Margaret’s group 

Academicwork.ca 

Journal.caut.ca 

NationBuilder websites 

https://ourfuture.caut.ca/  (federal election) 

https://makeitfair.caut.ca/  (contract academic staff) 

https://copyright.caut.ca/ 

https://publicsector.caut.ca/  (this is the MOFA campaign 
page but it sounds like they’ve 
now put it on their own 
website, so this will be retired 
soon) 

Current ad 
page is hard

to find.

All users

Website visitors 
need to easily find 
the website links 

to advertise in the 
Bulletin

All users

Navigation between sitesFind and register for events Find and register for training offerings

Subscribe to newsletter

Access to member resources

Easy access to information resources

More visuals and accessibility

Advertise in Bulletin

Could you
elaborate
on this?

What's is the 
feedback 

process like 
now?

Quick 
access to  
Bulletin 

advertising

Could you
elaborate
on this?

Could you
elaborate
on this?

What is the 
ideal layout 
from your 

perspective?

What is the
process 

now?

https://www.caut.ca
/membership/resou

rces-​for-​
members#overlay-​

context=membershi
p

Certain member 
resources are still

visible to non-​
members. Should

this change?

Currently there are many 
different content types ('By

the Numbers'
'Commentary'

'News'
'Interview'

'Presidents message'). 
How do you see them 

being organized?

Will we 
keep the 

microsites?

Motivation
behind 
idea?

What do you 
currently use

for 
newsletters?

How do the integrated 
systems fit into the 

website? Are there new 
types of content you might
bring over that we should 

be trying to 
accommodate?

Be seen as an excellent source 
of knowledge and information 
resource.
Facilitate the discovery and use 
of knowledge resources. 
Motivate users to sign up to the 
newsletter and events. 

1.

2.

3.
The external website has been 

used as an extranet sharing 
information which is also 
internal to intranet/DM. 

Suggesting me look at creating a
way to replicate documents 

from SharePoint to the external 
site. automatically.

Are they 
different 

subscriptions?

https://www.academicwork.ca/
https://www.academicwork.ca/
https://www.caut.ca/content/academicworkca-caut-bulletin-advertising#
https://www.caut.ca/content/academicworkca-caut-bulletin-advertising#
https://www.caut.ca/content/academicworkca-caut-bulletin-advertising#
https://registration.caut.ca/index.php?event_id=librarch2022&language=e
https://www.caut.ca/bulletin/advertising
https://www.caut.ca/bulletin/advertising
https://ourfuture.caut.ca/
https://makeitfair.caut.ca/
https://copyright.caut.ca/
https://publicsector.caut.ca/
https://www.caut.ca/membership/resources-for-members#overlay-context=membership
https://www.caut.ca/membership/resources-for-members#overlay-context=membership
https://www.caut.ca/membership/resources-for-members#overlay-context=membership
https://www.caut.ca/membership/resources-for-members#overlay-context=membership
https://www.caut.ca/membership/resources-for-members#overlay-context=membership
https://www.caut.ca/membership/resources-for-members#overlay-context=membership


User Need 3

Networking for 
Building 
Relationships and 
Career Advancement

Personas in this Group

Faculty Association
Job Recruiter / Seeker
Member / Stakeholder
Partner / Affiliate

NEEDS
CHALLENGES ADMIN GOALS

How do users interact with features/content that 
meets this goal? What do they need when they 

interact with features/content that meet this goal?

What Content/Features meet these needs? (Include and indicate current 
or future content/features)

Existing Content/Features Future Content/Features

We should audit the
number of banner 

ad submissions and
assess the need for 

that section on 
AcademicWorks.ca

Improve the 
ability to 

share jobs on 
social media

Improve the display
of 

AcademicWorks.ca 
on CAUT website

'Post 
a job' link
in footer

Academic 
work.ca 
link in 
footer

Live chat 
for 

candidates

FAQ 
section for 
candidates

FAQ 
section for
Members

Woocommerce 
integration for

payment of 
subscription 

fees

Email alerts 
in advance of
subscription 

fees

Live chat
for help 

desk

Social share 
integration 

for job 
postings

Linkedin job 
application 
integration 

for job 
postings

Move the 
AcademicWork.ca 

link to a more 
prominant place 

on the CAUT 
website

Interactive 
map 

integration

What challenges or pain points do they face when 
trying to achieve this goal?

How do they feel? What things might they say 
(quote)? What are they thinking?

How can these features/ content be improved from 
an admin management perspective? What are your 

goals for this user need?

Good, easy
to use job 

board
Job Seeker

Ways to get in 
touch with other 
academic staff 

associations

Faculty Association - Staff

Navigability 
issues

Find 
information on 

employment 
opportunities

Job Seeker

Access to the CAUT 
Association 

Directory and ability
to contact other 

associations/form 
coalitions

Individual Member

*Give 
candidates 
feedback 

asap
Job Recruiter - PSE staff m…

Info on where 
CAUT members 
stand on issues 

to form coalitions

Int'l or Coalition Partner /…

No ability to
share job 
posts on 

social media

The link to 
AcademicWork.ca
is a bit buried on 

the CAUT 
website.

A more visual 
display of our 

Member 
Associations 

(Interactive Map)

.Job posting 
process - how 
do they track 

a post and 
applicants?

Easily post 
jobs onto 
the CAUT 
job board

Job board Information on member 
associations and contact details

How does 
AcademicWork.ca

help build 
relationships?

Can you post a 
job without being
a member? How 
do you check on 

the post you 
made..Foster a sense of community 

amongst CAUT web users.
Help users discover others in a 
similar professional space through 
easy access to an association 
directory and ability to contact other 
associations.
Ability to find jobs and fill positions. 

1.

2.

3.

Could you 
give more 
details on 
this idea?

Bringing in a 
community 

platform (trading)? 
how can website 

showcasethis 
feature



Restricted portal 
account where, when 

applicable, association's 
admin staff can access 

statement of accounts 
for Group Insurance, 
pension and e-​mail 

hosting services.

User Need 4

Membership 
Experience

Personas in this Group

Member / Stakeholder
Faculty Association
CAUT Staff
Job Recruiter / Seeker
Defence Fund
Partner Affiliate

NEEDS CHALLENGES ADMIN GOALS

How do users interact with features/content that 
meets this goal? What do they need when they 

interact with features/content that meet this goal?

What Content/Features meet these needs? (Include and indicate current 
or future content/features)

Existing Content/Features Future Content/Features

Audit the 
Members only
section of the 

website 
annually

Audit the 
Members only 
section content 

before migrating 
it to the new 

website platform

Goal is to keep 
content 

current/relevant
with more visual 
interest on these 

pages

Determine 
dedicated website 

admins/content 
owners for the 
Member portal, 
AcademicWorks 

website, etc.

Determine a plan 
to track analytics 
on these member 
specific website 

sections and 
improve them each 

year.

Assess/Review Analytics of 
the different sections of 

the Equity Toolkit to 
determine what parts (or 
all) should be transitioned 
to the new website in an 

accessible way.

Send a survey 
out to members 

to see what 
they'd like to 

see in the 
member portal.

Clearer rules on 
what goes on 
the password 
protected site 

and what's public

'Affinity 
program' 

link in 
footer

PDF forms
exist 

currently

Members can 
currently post job
listings: https://w
ww.academicwor
k.ca/jobs/create

Tableau or 
other data 

visualization 
to replace 

tables

SSO for
CAD

Issues or
priorities
section

Filters for 
publications

Searchable 
Bulletin archives
with thumbnails
and content lists
and digital reaser

Members 
area whats

new on 
public site

Info on where to access 
specific health info-​not 
just a listing (partners are 

only categorized as 
partners, could we do 

"Green Health" as well?

Better 
search 

integration

Interactive 
HTML forms for 

membership 
renewal instead 

of PDF forms

Font awesome 
icon integration
so that we can 

add more 
visual interest

Interactive 
HTML forms for 

membership 
renewal / 

applications

HTML 
Table 

integration

Woocommerce 
integration

Support of 2, 3, 
and 4 columns 

grid layout 
options in the 
Equity Toolkit

Password 
protected 
members' 

area

Collab 
space with 

wiki for 
CAUT gen

Interaction 
with MDM 

system

Issues 
section

Resource sharing 
(knowledge 

exchange/library for
assoc docs. Ex. 

social media 
strategy, ED ejob 

descriptions.

Campaigns
sections

What challenges or pain points do they face when 
trying to achieve this goal?

How do they feel? What things might they say 
(quote)? What are they thinking?

How can these features/ content be improved from 
an admin management perspective? What are your 

goals for this user need?

What parts of 
the website 

constitute an 
extranet?

Access information 
on member 
associations 
structures

Faculty Associations
and Staff

Needs to better
tell story of 

CAUT - quickly 
understand 

priorities/issues

Ability to stay in
section without 
returning to top

nav.

Pam Foster

Restricted portal account 
where Association staff and 
leadership can assess their 

dues statement of account, 
possibly link to the 

Membership Fee Portal.  
.https://fees.caut.ca/. Where 
they can find information 

regarding joining the Group 
Insurance, Pension and e-​mail

hosting services.

Nominate candidates for
awards (using PDF now)

and see past award 
winners (video, story, list

Members/General

Publications and 
resources should be able

to filter by topic, date, 
keyword - currently 

divided into too many 
places. This should also 
incclude members area 

resrouces

Language 
toggling on 
each page to 
page and not 

section

Front end of site should 
profile member portal 

resources and info so as 
to encourage 

associations to access 
and showcase CAUT work

to broader audience

Need ability to have
microsite navigation
wihtin main site for 

ex. Equity Toolkit 
and campaigns

Pam Foster

Searchable 
Bulletin archives 

and include 
visuals and 

other 
multimedia

Restricted member-​only 
directory for contact info

on association's 
leadership, possibly by 

roles (President, VP, 
treasurer, Chief bargaining

officer, admins, ...)

Material on 
members area 

not well-​
organized, 

searchable or 
accessible.

Campaign pages on 
Nationbuilder difficult to

build with common look 
and feel to main site - new 
platrofm should allow for 

campaignn page 
development

Event archives - 
currently no where 
to find information 

on past 
conferences, 

keynote speeches 
etc.

Unrestricted 
member 

directory for 
general contact 

info of 
associations.

Better 
analytics for ex
by article on a 
page (or table) 
and downloads

Section to share 
association actions as part 

of campaigns CAUT 
hosting actions

ex. send solidarity letters 
to XX using NewMode - 

functionality is there, nav 
issue

Ensuring broader 
access to resources 
where only one or 

two people at 
association may 

have access to the 
association account

Our accounting 
platform Sage Intacct 

is not currently 
connected to our 
web platform and 
cannot draw/push 

data from/to it.

Navigability

Our Membership 
Fee Portal is not 

currently 
connected to our 
web platform and 
cannot draw/push 

data from/to it.

*Ability to 
request a 

customized 
education 

offering

Faculty Association - Staff

Apply to 
defence fund 
to pay striking 

members

Faculty Association - Staff

Update 
information about 
my association for 

CAUT

Faculty Association - Staff

Individual Member - Retiree

Know when 
subscription is 
due & how to 

pay it

Individual Member

Int'l or Coalition Partner /…

Update info.
& pay group 

insurance 
benefits

Individual Member - Retiree

A standard and 
simple way to 

submit 
request/forms to 

obtain strike 
benefits

Defence Fund Director

Able to post 
member only 

conference 
materials & 
recordings

CAUT Staff

Find info. about 
affinity 

programs & use 
member only 

benefits

Individual Member

Need for 
accessible 

data 
visualizations

for PSE data

Navigation 
challenging

Easy obvious Link 
for Committee 

Members to 
redirect them to 

the sign on page of
the committee 

sites.

Double login 
for Collective 
Agreement 
Database - 
need SSO

The page layouts 
should be more 

flexible while 
keeping coherence

to showcase 
content and multi-​

media content

Unrestricted page where 
members wanting to 
submit a travel claim 

can submit their 
expenses (and attach 

receipts) for 
reimbursement through 

an HTML form.

Secure access to CAUT
invoices for dues, 

group benefits and e-​
mail hosting to 

access historical 
records

Faculty Association - Staff

Easy access to affinity 
programs for 

Individual members 
(of a member 

association) (Affinity 
Program for CAUT 
Members | CAUT)

website search 
should always 

return 
complete and 
useful results.

Potential need: 
Interactive web forms 

for membership 
renewal instead of 

PDF forms

Faculty Assoc - Potential M…

Individual Member

In general our 
search functionality 

and social share 
integrations do not 
work well or at all.

All users

Members have 
issues filling out our

PDF forms, so 
interactive HTML 
forms would be 

much 
better/efficient.

Website visitors 
have issues filling 
out our PDF forms 

for committee 
nominations as 

well.

Members need a 
more accessible 

display of the 
data in the Equity

Toolkit

The Equity Toolkit is
not fully accessible 
and not all of the 

pages of it are 
shareable on social.

All users

WYSIWYG table 
creation/editing

Potential need: 
Interactive web 

forms for 
membership 
applications

All users

We'd like an easy 
membership 

renewal process 
for new and 

returning 
members

Nominate 
candidates for 

standing 
committees (This is
a process using PDF

form currently)

Potential need: 
Interactive web forms 

for committee 
member 

nominations instead 
of PDF forms

All users
What is the process for 

committee member 
nominations now? Do you want 

something similar to this: 
https://www.caut.ca/content/no

mination-​form-​dedicated-​
service-​award? Who is allowed 

to nominate?

For discussion: 
We need to be 

able to export the
list of nominees 

easily.

Could you
elaborate
on this?

Could you
elaborate
on this?

Web forms for membership 
applications and renewals

More visuals and accessibility

Search and filter for information

Submitting forms

SSO

Forms for nominations

Navigation

Self-​serve functions

Contact information for CAUT

Events

Showcase membership benefits

Can you 
give an 

example?

What is the 
system you 

currently have
in place?

Facilitate self-​serve functions 
for members and logged in 
non-​members.
Simplify onboarding and 
renewal processes for users 
and admins.

1.

2.

Could you
elaborate
on this?

How are 
renewals 

currently done
by members?

How are 
affinity 

program 
benefits used 

now?

Where is this 
info now? 

How do you 
see it in the 

future?

Not fully 
accessible?

what do you 
have place 

now? 
Elaborate on 

idea.

Should we 
implement 

this?

https://www.academicwork.ca/jobs/create
https://www.academicwork.ca/jobs/create
https://www.academicwork.ca/jobs/create
https://fees.caut.ca/admin/
https://www.caut.ca/membership/affinity-programs
https://www.caut.ca/membership/affinity-programs
https://www.caut.ca/membership/affinity-programs
https://www.caut.ca/content/nomination-form-dedicated-service-award
https://www.caut.ca/content/nomination-form-dedicated-service-award
https://www.caut.ca/content/nomination-form-dedicated-service-award

