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About this report

Inside you’ll find:
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Priority weighting

Team and costs

Junior Medior

3

Non tech headcount

Tech salary

0

50.000

Tech headcount 3

65.000

Senior Lead

1

3

85.000

1

0

105.000

0

Non tech salary 50.000 60.000 75.000 95.000

7.500

On cost percentage

7.000

Travel and presence per FTE 2.000

Recruitment per FTE

28

Fixed cost per head per year

Narrative summary 

Cost score

Requirements score

Combined score

Nearshore

Local

Nearshore

63%

40%

44%

Local

Nearshore

Local

36%

34%

41%

Outsourced

Outsourced

Outsourced

1%

26%

15%

Decision grid

Model Cost Requirements Combined

Local

Nearshore

Outsourced

37%

57%

6%

40%

34%

26%

41%

43%

16%

Financial impact

Top three and why

Assumptions and method 

Team composition and salary inputs

Role Headcount Base Salary

Tech Lead

€50.000

Tech Senior

0

Tech Medior

1

€105.000

2

€85.000

Non tech junior

Non tech medior

Non tech senior

Tech Junior 0

0

1

1

€65.000

€50.000

€60.000

€75.000

Non tech lead 0 €95.000

Cost overview

Model Total annual cost Annual cost per FTE

€105.100

Outsourced

Nearshore

€735.921

€386.986

€147.184

Local €525.500

€77.397

Learn more about our analysis framework

https://www.talcom.nl/blog/team-design-plan-analysis-framework


Dutch Salary Benchmarks

Internal Software Employee (avg) Junior HBO/WO Medior Mid-Senior Senior

Monthly salary

Gross per year

Employer costs (28%)

Travel and expenses

 (Hardware, HR, Recruitment, Office)

Total annual salary

€ 3.695,99 € 4.544,75 € 5.794,75 Rate

€ 47.900,00 € 58.900,00 € 91.000,00 Rate

€ 12.418,52 € 15.270,37 € 23.592,59 Rate

€ 5.000,00 € 5.000,00 € 5.000,00 € 5.000,00 

€ 12.000,00 € 12.000,00 € 12.000,00 € 12.000,00

€ 73.770,37 € 86.807,41 € 106.007,41 € 124.851,85

Talcom Remote (IT) Junior HBO/WO Medior Mid-Senior Senior

Rate

Gross per year

Per year (1800 hours per year)

Difference %

€ 30,00 € 35,00 € 42,00 € 50,00

€ 4.500,00 € 5.250,00 € 6.300,00 € 7.500,00

€ 54.000,00 € 63.000,00 € 75.600,00 € 90.000,00

37% 38% 40% 39%

Talcom Hybrid IT (averages) 1w p/2m Junior HBO/WO Medior Mid-Senior Senior

Rate

Gross per year

Per year (1800 hours per year)

Difference %

€ 36,00 € 41,00 € 48,00 € 56,00

€ 5.400,00 € 6.150,00 € 7.200,00 € 8.400,00

€ 64.800,00 € 73.800,00 € 86.400,00 € 100.800,00

14% 18% 23% 24%

IT Consultant Bureau NL (avg) Junior HBO/WO Medior Mid-Senior Senior

Rate

Gross per year

Per year (1800 hours per year)

Difference %

€ 70,00 € 80,00 € 100,00 € 110,00

€ 10.500,00 € 12.000,00 € 15.000,00 € 16.500,00

€ 126.000,00 € 144.000,00 € 180.000,00 € 198.000,00

-41% -40% -41% -37%
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