
Attachment A
Scope of Work

	Project Director/Principal Investigator:
	[Name]

	Project Title:
	[Title]

	Project Start Date:
	[Date]

	Project End Date:
	[Date]



General Description
[a one paragraph description of the project outlining primary project purpose, objectives, methods and outcomes]


Project Tasks
[A description of the various tasks and goals to be undertaken under the project.  Specific details, timelines, quantities, reporting deadlines and expected outcomes are helpful in defining the scope of work of the project.  The tasks will set expectations for what types and amount of work will be undertaken under during the project, as well as how to measure project completion.]

Task 1.0 [Task Name]
[a specific description of the first task, including timeline, methods, expected type and number of outputs or deliverables, indicate if a report or SPONSOR review is required for completion of task]

Sub-task 1.1 [optional]
[description]

Task 2.0 [Task Name]
[description]

Task 3.0 [Task Name]
[description]

Task 4.0 [Task Name]
[description]


[Optional SPONSOR Responsibilities]
[Description of specific responsibilities, resources, equipment or deliverables that the SPONSOR must provide for the project to be successful.  Include specific details, timelines and quantities]

[Optional Maps or Illustrations]
[maps or illustrations for clarifying the scope of work, study area boundaries or purpose of project]

[Optional References]
[list of references or citations supporting research plan, if necessary]
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