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‘ OPERATING PARTNERS CATALYZING OUTCOMES

ASIA: DIVERSE MARKET WITH LEAPFROG POTENTIAL

Asia presents the most varied fintech landscape globally, spanning Japan's established markets and China's vast
digital economy, alongside rapid expansion in India, Vietnam, and other emerging economies. This diversity is driving
unique innovation patterns different from Western markets.

The region's capital markets reflect this spectrum. Japan remains a key global economy and one of the world's
largest equity markets (~$6.3T), as is China (~$11.8T). India has seen remarkable market cap growth, partly due to
increased household equity participation (from 7% to 20% in five years).

Retail investors’ swift adoption of capital markets generates significant momentum for consumer-facing fintech
solutions, including mobile-first neo banks and wealth management apps aimed at digital natives.

Asia's fintech ecosystem includes homegrown innovators (influential in consumer applications) and global firms
adapting to local requirements. India's Zerodha, for example, captured significant retail market share with its cost-
effective mobile trading platform.

"Super-apps" have become central to consumer life across Asia, often evolving from ride-hailing or e-commerce
platforms to integrate shopping, payments, lending, and investment services. This area represents a standout
leadership position- according to UnaFinancial, Asia accounted for over 48% of global fintech transaction
volume ($34.8T total) in 2024.

The region has also leapfrogged global counterparts in certain areas, with India completing its transition toT+1
settlement by January 2023, ahead of North America. This exemplifies how regulatory forces can help rather than
hinder innovation and progress. In fact, collaboration among vendors, market participants, and regulators is a
notable feature of the Asia fintech space. Public-private cooperation has, in fact, driven startups and innovation
across the region. The fintech-focused accelerator/investment programs by the government of Singapore are just
one example.

Global firms operating in Asian markets face unique challenges. These include distinct regulatory reporting, local and
cross-border clearing and payment systems, and managing diverse data privacy rules. There are also unique market
structure schemes, such as the China-Hong Kong Stock Connect.

These companies typically adopt decentralized decision-making or flexible hybrid models, which often catalyze
innovation, both in-house and among the vendors that serve them.
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B2B/enterprise fintech providers include global vendors and local specialists. They provide critical services, from
SaaS and data feeds to risk analytics and trading platforms, forming the invisible backbone of regional capital
markets.

Beyond listed markets, there has also been explosive growth in alternative investments, with a 221% YoY
increase in private equity deal value in Southeast Asia alone during 2024, per EY.

Cost dynamics also shape the Asia fintech landscape. Particularly across South Asia and ASEAN, cost is a primary
consideration. This drives innovation towards lightweight cloud infrastructure and operational efficiency. '‘80% of the
functionality at 50% of the cost’ is a notion that applies here.

The Asia region offers enormous potential, but this comes with market complexity and features some of the most
innovative-driven competitors.

This article was co-authored by the OPCO Advisory Inc. team members — Laura Ryan and Jason Yoon-Hendricks.
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