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ACCREDITED
ASSESSMENT CENTRE

Improve supervision of human resources within required 
parameters. 

Plan, schedule and monitor the cleaning operations. 

1. Cleaning operations are scheduled according to the site 
    requirements.
2. The cleaning resources are allocated as per the cleaning 
    requirements of the site.
3. Cleaning operations are monitored to achieve the site 
     requirements and in line with the site SOPs.

1 Employee training is supervised and scheduled to 
   address competency needs of employees.
2.Employees are identified for training, mentoring , 
   coaching , and counselling to ensure the employees s
   kills remain relevant and that the human resource 
   capacity is maintained.
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