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Programme Title
Occupational Certificate:
Project Manager
SAQA ID
101869
NQF Level
5
Minimum Credits
240
Entry Requirements
Grade 12

It’s All Possible



Initiate a project to address specific project objectives
Plan and prepare the delivery of a project.
Execute and control the delivery of a project management
plan.
Manage the project close out process

COURSE OVERVIEW
The programme is designed to prepare learners to operate as Project
Managers. The learners will be able to apply skills and knowledge of project
management to achieve project objectives in a specific field of application.

The skills and knowledge acquired by the learners will enable them to work
as Project Managers in a variety of fields, from Information and
Communication Technology, Human Resources, Advertising, Marketing,
Construction and more. The learners will acquire these skills and
knowledge through knowledge, practical and workplace modules

COURSE OUTCOMES
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Knowledge Modules
Module ID Title

KM-01 Introductory Studies for Project Managers.

KM-02 Project Integration Management

KM-03 Project Scope Management

KM-04 Project Time Management

KM-05 Project Cost Management

KM-06 Project Quality Management

KM-07 Project Human Resource Management

KM-08 Project Communications Management

KM-09 Project Risk Management

KM-10 Project Procurement Management

KM-11 Project Stakeholders Management
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Practical Skill Modules
Module ID Title
PM-01 Initiate a project

PM-02 Plan and develop a project management approach
and scope statement.

PM-03 Plan and develop a project timeline and schedule.

PM-04 Plan for a project the cost of a project.

PM-05 Plan project management systems.

PM-06 Monitor and control the scope of a project.

PM-07 Control the project delivery schedules and costs.

PM-08 Control the project quality.

PM-09 Manage and control the human resources of a
project.

PM-10 Conduct and control project communication and
stakeholder interaction.

PM-11 Manage and control project risks.

PM-12 Manage and control project procurement activities.

PM-13 Manage and control project close-out activities.
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MODULES 

3.Work Experience Modules
Module ID Title

WM-01 Attend to project initiation management
processes.

WM-02 Attend to project planning processes.

WM-03 Attend to project execution and control processes.

WM-04 Attend to project close-out processes.
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