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4 O KOMNaHUM

4

\
bonee

Mbl — KOMaHAa C

GONBbLUMM OMNbITOM, '

KOTOpa“ onbiTa B duHTexe, MpomTexe,
WUT n mapkeTuHre

umndposblie

NpPoAYyKTbl CAMOTO0 Hawa muccus:

BbICOKOTIO yPOBHH denaTtb KavyeCcTBeHHble NPoOAYKThI
C y4eTOM NOHUMaHHUA

CNOXHOCTHU KOHbIOHKTYPbI 6u3Heca

B TaKUX KOMMaHUAX KaK:

Freedom Broker,

Gazprom Neft, Halyk IR FREEDOM HALYK

Bank n gpyrux.




4 O KOMNaHUM

PaboTaeM c npoekTamMmu
pa3Horo macwrtaba —
OT aMbULMNO3HbIX
OU3HEeCoB U cTapTanos
[0 KPYMHbIX
Kopnopauuu.

['naBHOE pNA HAac —
pe3ynbTaT, KOTOPbIN
pab6oTaeT Ha BaLl
OusHec.

PaspabaTtbiBaemM

NMPOAYKTbI, CAUTHI,
NMPUNIOXKEHUA U CTPaTEerum
ANna Takux chep Kak:

e baHKK N PUHAHCOBbBIE UHCTUTYThI

.

MNpoun3BoaCTBEHHbIE NPeaNnpPUATHA

L ]

[ob6bivya n nepepaboTKa Cbipbs

[ ]

JlorucTtuka n TpaHcnopTt

Puteinn n e-commerce

.




4 KOHKYpeHTHbIe NpeuMyLLecTBa

NMoHuMaeM cyTb GU3Heca

Mbl 3Haem: KpacoTa be3 pesynbTata — nycras
TpaTa 6rogxxeTa. MoatomMy hoKyc BCcerga oguH
— 3agaun brusHeca. Pelienun ,EI,OJ'I)KHbI 6|:.|Tb
He NPOCTO KpeaTUBHBIMM, 3 TUBHbLIMMK

—

Ucnonb3yem HoBelilune
TEXHOJNIOrMM

Mbl MCNONb3yeM COBPEMEHHbIE MHCTPYMEHTDI,
KOTOpble YCKOPAKOT paspaboTKy M NO3BONAIOT
patoTtaTtb ruéue, 6LICTPO BHOCA M3MEHEHUS..

Mbl 3HaeM BHYTPEHHIOI0 KYXHIO

Mo3aTOMy Mbl AyMaeM He TONbKO O NPOAYKTe, HO 1 O
TOM, KaK OH ByfeT BOCMPUHAT Ha YPOBHE PYKOBOACTBA
1 KakK OH BMWLLETCA B CTPATErmio KOMMnaHum 1 6yget

CMOTpPETbCA B ro40BOM OTHETE.

[lenaem xopoluo paxe
TO, UTO HE BUAHO

Y Hac cunbHaA KOMaHaa, v NpoayKT
NonyyYyaeTcs Ka4yeCTBEHHbIM He TONbKO
CHapY>W, HO 1 BHYTpPMW.

MXUN3HEeHHbIN LuKn
peLueHmn

Mbl LOKYMEHTUPYEM, KOMMEHTUPYEM U
NPoeKTMpyeM TakK, YTobbl NoaaepKKa U
pasBuUTUE BbINN NPOCTLIMK K NOHATHBIMMU.



4~ O6BbeMbl U ycnoeus paboTbl

SKcnpecc [enaem BbicTpo K Cpep,Hme + 3ajayn CAOXXHOCTW NOBbILWLE Yem
NpoeKTbl Ka4yeCcTBEHHO, OT Bac NpoeKTbl . “npocTo caenar”, NnoaTtarHblA
TONbKO NOCTaAHOBKA nogxopn, Tpebyowmin bonblue
2-4 Hepenu Leni 1 poBepue HaMm, 1-3 Mecsla BalLero BHUMaHuUA 1 BOBNEYEHUS
T.K. B 3TOM NnakeTe KOMaHAbl.

oT 850K TeHre oT 1.5MnH TeHre

KoMnneKkcHble 3afauu BbICOKOM CNOXHOCTK Tpebytolwme aHanmaa v

pelleHus NPOBEPKU runoTes, 3agencTayeTt bonblue pecypcoB
KOMaHAbl 1 BbICOKOKBaNNGMUMPOBAHHBIX CNELMannucToB.

3-6 MecsLeB Moxem paboTaTb COBMECTHO C BaWMMU KOMaH4aMK UK
NOKPbITb CBOUMW peCypCcamu.

OT 9MJIH TeHre

AdonrocpouyHoe > 339BKa - Tipegonnara P - MocTonnata 50% = [apaHTna u

NapTHEPCTBO

= ey (He no3xe yem no epxXKKa
- BCTpeLla 50 % ; g yepes 30 KaneHpapHbIX AHei ARep

nocne 3asepweHna .u.oroaopa) B 3aBUCMMOCTU OT

oT 6 Mecsiues
- CmMmeTa < Crapr pa6oTt _ = 3anyckK npoekTa Thna npoexkTa

UugueupgyansHo




4~ Ycnyru n ucnonb3yeMblie TeXHONorum

Be6-au3ainn UX/UI

o UX-nccnepoBaHunn

* AHaNN3 KOHKYPEHTOB

« CueHapum CIJM/JTBD

e KnukabenbHbIA NPOTOTUN
* KOHTEHT

« Ul-kit

¢« A/B TecTbl

(Figma) (FigJam) (Miro) (Photoshop)

SEO-onTMu3sauuna

» TexHnyeckas oNnTUMM3aLus CaiToB

* KOHTEHT-CTpaTerus u HanoJIHeHWe

* JINHKOMNAWHT U BHELIHAA ONTUMKU3aLms
* JlokansHoe U MexayHapoaHoe SEO

(Google Panel) (Yandex METpMKa)

Be6-paspaboTka

* [lporpamMHas BepcTka

* AHUMALLMK

* MogKnYeHne K JaHHbIM

* HacTtpoiika CMS

* OnTMMKU3auUua GeicTpogencTBUA

(HT™ML5 ) (css3) (Js)

(Webflow) (Wordpress)

ConpoeBoXxpaeHue

* [locTynHOCTb canTa
* Mopaep)ka npoekTa
* O6bHOBNEHME U J0PabOTKK

4 | | iap— | i

Mpouecc onTHMH3AY ro n p
noctasikn HIT nepeBegéH ¢ onTHMH3aTOPa

LlamaSoft na GAMS/CPLEX




4~ Ycnyru n ucnonb3yeMblie TeXHONorum

MpoaykToebiit au3ainH UX/UI
[AEeCKTOoNn u BU1e0CTEeHbI

* UX-uccnepoBaHuna

* [NyBMHHbIE MHTEPBLIO U aHaNW3 OaHHbIX
« CueHapum CJM/JTBD

* KnukabenbHble NPOTOTUNbI

* Buayanmnsauuna gaHHbix BigData

* Co3gaHne au3aH-CUCTEMbI

¢ A/B TecTbl, yyJlleHUa NpoayKTa

(Figma) (FigJam) (Miro)

TecTUpoBaHue

* ONTUMM3aUUSA CKOPOCTU NpoayKTa
* Harpy3souHble TECTUPOBaHMS
» KauecTBO faHHbIX

(Google Panel) (Yandex METpI/IKa)

Front-end n Back-end

* [lporpaMmHan BepcTKa

* Bu3yanusauus gaHHbIX

* HacTpoiika u nogkniouyeHue K b
* JlInuHble KabUHeTbI

* Ponesasa mogenb ——
« ABTOpPM3aLYS fe\ B2 ~ 5 YO
« Be3onacHocTb ' ) '

(HT™ML5 ) (css3) (Js)

ConpoBoXxpaeHue 74

sCE

* [locTynHOCTb NpoAyKTa =2, R
* [logaepxxKa npoekTa
* ObHOBNEHME N J0PabOTKK

'J
i




4~ Ycnyru n ucnonb3yeMblie TeXHONorum

MpoAykToBbIKA Au3aliH UX/UI Pa3pa6oTka MOGMbHBIX . .. __
I | LA np“ n o*e""ﬁ : -\ . BE?ew #c- DES 2
* UX-uccneposaHus * KpoccnnaTtpopmeHHan pa3paboTka

* [ NTlyBUHHbIE MHTEPBbIO U aHaNU3 pbIHKa &
Busyanusauusa gaHHbIX

» Cuenapuu CIJM/JTBD * MHTerpaumnsa c 6akeHgom u API o Al .

* KnukabeneHble npoToTUnbI » OdnaitH pexxMm 1 NokKanbHoe XpaHeHue : : O IR

* Cospanne AusaiiH-cucTembi * MIHTerpaumsa ¢ HaTUBHLIMU MOAYNIAMM ; CE Do g™
* A/b TecTbl, ynyuLieHUA NpoayKTa * AyTeHTudukauyus n 6esonacHocTe e ~u-‘~~--w» " o

(Fiama) (Figdam) (o) (Froer) (Reasinie)

TECTHPOBaHHe U penns COI'IPOBO)KﬂeH"e
* ONTUMMU3aLUNS CKOPOCTM NPOAYKTA « [loCTYNHOCTb NPOAYKTa
* Harpy3ouHble TeCTUPOBaHUSA » Mopaep>xka NpoayKTa

* [ly6nukauusa B App Store u Google Play » OGHOBNEHUE U JOPaBOTKM




4~ Ycnyru n ucnonb3yeMblie TeXHONorum

MapKeTUHroBbIi
KOHCAJITUHI U CTpaTerus

¢ AHann3 pbiHKa ¥ KOHKYPEHTOB

* PaspaboTka MapKeTUHroBOM CTpaTeruu
* ONTUMU3aL KA BOPOHKU Npoaax

* AyouUT TeKYLWKUX KaMnaHui

* Digital-mMapKeTuHr, NpoBepKa runoTes,
KyppvpoBaHue cybnogpsaa

* CKBO3Haf aHanuTuKa

(Notion) (Google Analytics)

(Facebook Pixel) (Yandex METpMKa)

Mpe3eHTayumn

e CTPOPUTENNKUHT U ON3aliH Npe3eHTauni
* PeaunsaiiH cyuwecTBYIOLWMX Npe3eHTaLnii
* Co3faHue YHUKanbHbIX WabnoHos/raingos

AMpeHTHKa

* HelimuHr

* OUPMEHHBIN NOroTUN

* BpeHpbyk KoMnaHuu

* LLIabnoHbI NOCTOB B COL, CETAX
* bpeHguHr (ausanH mepua)

* OpMeHHbIE NaTTepPHb!

» KoHTeHT gns 6aHHepoB

(Illustrator) (Photoshop) (PDF)

MpoAyKTOBDbI KOHCANTUHI

e CTpaTterusa unppoBoit TpaHchopmalmn
¢ [ln3aiiH-MblilLIIeHMe
* MMpogyKTOBbIN NOAX0LA,




4 Hawm pa6ouue npuHLMNbI

Pesyana'r npexpape ecero

Ka)xgoe pelleHne Harnpas/eHo Ha
AOCTUXeHMe Balunx busHec-Lenen

NMocToAHHaA CBA3b

E>XXeHepenbHble CO3BOHbI,
NPOMeXYTO4YHblEe O EeMO, ObICTpPble
OTBEeTbl B MECCeHA>KepaX

NMpo3paYyHoCTb NPOLLECCOB

[OCTYyn K TacK-TpeKepy, 0TYeTbl No
BPEMEHMU, MOHATHbIE MPOMEXYTOYHbIE
pe3ynbTaThl

Ka)xpoe pelleHne Hanpas/lIeHO Ha
AOCTUXEeHMe Balunx 6usHec-Lenen

3aHUK

Ka)xpoe pelweHune HanpasneHo Ha
AOCTUXEeHUe Ballnx 6usHec-Lenew




4 lNoToBbI co3aThb pUUy C HaMU?




