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4 O KOMNaHUM

4

Mbl — KOMaHAa C
GoraTtbiM OMNbITOM,
KOoTopasd

umndposblie
NPOAYKTbl CaMoOro

BbICOKOI0 YPOBHS
CNOXHOCTH,

B TaKUX KOMMNaHUAX KakK:
Freedom Broker,
Gazprom Neft, Halyk
Bank n gpyrux.

T

onbiTa B ®uHTexe, NpomTexe,
WUT n mapkeTuHre

Hawa muccus:

Aenatb Ka4YeCTBeHHbIe NMPOoAYKTbI
C y4eTOM NOHUMaHHUA
KOHbIOHKTYPbI OGusHeca

Cgmsnm FREEDOM
[ E @ T b HOLDING CORP.

@ widpa @ KazMynail az




4 O KOMNaHUM

PaboTaeM c npoekTamMmu
pa3Horo macwrtaba —
OT aMbULMNO3HbIX
CTapTanoB A0 KPYMHbIX
Kopnopauuu

['naBHOE gna HAac —

pe3ynbTaT, KOTOPbIN
pab6oTaeT Ha Ball
OusHec

PaspabaTtbiBaemM

NMPOAYKTbI, CAUTHI,
NMPUNIOXKEHUA U CTPaTEerum
ANnA Takux chep Kak:

e baHKK N PUHAHCOBbBIE UHCTUTYThI

.

MNpoun3BoaCTBEHHbIE NPeaNnpPUATHA

L ]

[ob6bivya n nepepaboTKa Cbipbs

L]

Jloructuka m TpaHCnopT

Puteinn n e-commerce

.




4 KOHKYpeHTHbIe NpeuMyLLecTBa

\.

NMoHumaem cyTb 6M3Heca

Kpacota 6es pesynstata — nycras Tpara
6rooxeta. lNoatomy oKyc Bcerga ogvH —
3apadn bmuasHeca. PELIJE.‘HVIFI ,EI,OJ'I)KHbI 6bITb He
NPOCTO KPeaTHBHBIMM, A : TMBHBIMMW

—

Ucnonb3yem HoBeilLune
TEeXHONOrum

Ncnonb3yemMm coBpeMeHHbIE MHCTPYMEHTbI,
KOTOpbIe YCKOPAKT paspaboTKy M NO3BONAKOT
patoTtatbk rubye, 6LICTPO BHOCH M3MEHEHWS

3HaeM BHYTPEHHIO KYXHIO

[lymaeM He TONbKO O NPOAYKTE, HO U O TOM, KaK OH
OyoeT BOCMPUHAT Ha YPOBHE PYKOBOACTBA M Kak OH

BrnweTcH B CTpaTter ko KomMraHnm m Gy,D,BT CMOTpPETbCAH

B rogoeom ot4yeTe

KayecTBO M HAfle)XHOCTb
Ha BCeX YPOBHAX

He aKoHOMMM Ha paspaboTke, N03TOMY
HalUW NpoeKTbl cTabubHbI, Be30nacHbl
n.MacwTabmpyembl

HUN3HEeHHDbIN LWKN
pelueHun

[LOKYMEHTVpPYEeM, KOMMEHTMPYEM U
NPoeKTMpyeM TakK, 4Tobbl NoaaepxKKa u
pa3BuUTUE BbINN NPOCTBIMK N NOHATHBIMM



4 PaspaboTka canToB

Be6-aunsaitH UX/UI Be6-paspaboTka
* UX-uccneposaHusn * [lporpamHan BepcTka
*. AHan13 KOHKYPEHTOB * AHMMAaLUK
» CueHapum CJM/JTBD * [MogKnJyeHne K gaHHbIM
* KnukabenbHbIN NpoTOTUN * HacTtpoiika CMS ==
* KOHTEHT » ONTUMM3aLUS BbICTPOAENCTBNS ..
o Ul-kit
o A/B TecTsl (HTML 5) (CSS 3) (JS) et
(Figma) (FigJam) (Miro) (Photoshop) (Webflow) (Wordpress) 'k

:'""- ‘MT”_' paSaTOpa
SEO-onTuMM3aumna ConpoBoXxpaeHue ecrgton A ™
o TexHM4YecKan oNnTUMKU3aLUA CalnTOB e [loCTYyNHOCTb caiTa . 5
* KOHTEHT-CTpaTernsa n HanoJIHeHne * [ogpep>kKa NnpoekTa 62
¢ JIMHKOMNOWHT U BHELIHAA ONTUMKW3aLma e ObHoBNEHME N J0PabOoTKK

* JlokansHoe 1 MexayHapoaHoe SEO

(Google Panel) (Yandex METpVIKa)




4 Pa3pab6oTka cnoXxHbix IT npoayKkToB

MpoaykToebiit au3ainH UX/UI
AEeCKTON U BNEeO0CTEeHbI

* UX-uccnepoBaHuna

* [NyBMHHbIE MHTEPBLIO U aHaNW3 OaHHbIX
« CueHapum CJM/JTBD

* KnukabenbHble NPOTOTUNbI

* Buayanmnsauuna gaHHbix BigData

* Co3gaHne au3aH-CUCTEMbI

¢ A/B TecTbl, yyJlleHUa NpoayKTa

(Figma) (FigJam) (Miro)

TecTUpoBaHue

* ONTUMM3AUUA CKOPOCTU NPOAYKTa
* Harpy3ouHble TeCTUPOBaHUS
» KauecTBO faHHbIX

(Google Panel) (Yandex METpMKa)

Front-end n Back-end

* [lporpaMmMHas BepcTKa
* Busyanmnsayusa gaHHbIX
* HacTpoiika u nogkniouyeHue K b s O™

* JInuHbIE KaBUHETbI it
* Ponesana mogenb R
« ABTOPU3aLMNA \ Js:
e bezonacHocTb

(HT™ML5 ) (css3) (Js)

ConpoBoxpgeHue 5 g / il =
y ) // (”’“n’m'/ il ==

* loCTYNHOCTb NpoAyKTa Jzmn . mu
* Mopaep)xka npoekTa
* O6GHOBRNEHME U A,0pabOTKU




4~ Pa3paboTKa npuioXeHun

nponyx'rosbm mlaam-l U)(I Ul

o UX-nccnepoBaHuA

e [NyBrHHbIE MHTEPBBLIO M aHaNN3 pbIHKa
» CueHapum CJM/JTBD

* KnukabenbsHble NPOTOTUIBI

e Co3gaHue An3anH-CUCTEMBI

* A/B TecTsbl, yNyJlleHWa NpoayKTa

(Figma) (FigJam) (Miro)

TecTUpoBaHue U penus

* ONTMMKU3aLMA CKOPOCTM NPOAYKTa
* Harpy3ouHble TeCTUpPOBaHUA
* [My6nukauus B App Store n Google Play

Pa3paboTKa MOGUIbHbIX
NPUIOKEeHUNA

* KpoccnnatdopmeHHan paspaboTka -
* Busyanmsauua gaHHbIX ®

#a

* MHTerpauuma c 6akeHgom u API

* OdnaiiH pexxum 1 NoKanbHoe XpaHeHne
* MIHTerpayma ¢ HaTUBHbLIMU MOAYNAMU
* AyTeHTUdMKauma n 6esonacHoCTb e st

(Flutter) (ReactNative)

ConpoeoXxpaeHue

* locTynHOCTb NpoAyKTa
* [lopaep>Ka npoaykTa
* ObHOBNEHME U J0PaABOTKK

e




4 MapKeTHMHroBble YCNyru u anfeHTuKa

MapKeTUHroBbii
KOHCANTUHI U CTpaTerusa

¢ AHann3 pbiHKa ¥ KOHKYPEHTOB

* PaspaboTka MapKeTUHroBOM CTpaTeruu
* ONTUMU3aL KA BOPOHKU Npoaax

* AyouUT TeKYLWKUX KaMnaHui

* Digital-mMapKeTuHr, NpoBepKa runoTes,
KyppvpoBaHue cybnogpsaa

* CKBO3Haf aHanuTuKa

(Notion) (Google Analytics)

(Facebook Pixel) (Yandex METpMKa)

Mpe3eHTauum

¢ CTPOPUTENNKNHI W OU3aliH Npe3eHTauni
* PeausaiiH CyLecTBYOLWMX Npe3eHTaLnii

« Co3gaHue yHUKanbHbIX WwabnoHos/rangoe

AN eHTHKA

* HeAMUHr

* DPMEHHbIN NOroTHUN

* bpeHpbyk KoMnaHun

* 11a6bnoHbl NOCTOB B COL, CeTaAX
* BpeHguHr (au3sanH mep4a)

* DpMeHHbIe NaTTepHb!

* KOHTEHT gna 6aHHepoB

(Illustrator) (Photoshop) (PDF)

MpoAyKTOBDbI KOHCANTUHI

* Ctparterunsa undpoBoi TpaHchopmaLlmn
¢ [In3aiiH-MbliLLIeHNEe
* [MpogyKTOBbIN NOAX0O4,




4 LLeHbl Ha OCHOBHbIE YCAYIY

g

Bbaszosoe MobunbHOe
npUnoXeHue

CnoxHoe MoGunbHoe
NpUnoXeHne

OpHoCTPaHUYHbIN
calT

Caiir
cpepHeli CNoOXHOCTH

KomnnekcHbiii caiT ¢
$yHKLUHOHanom

MapKeTHHroBblii
KOHCanTUHI U cTpaTerus

Lindposoit
MapKeTHHI

PexnamHas KaMnaHus

MpoayKToBbIi
UX/UI guzaiti

JloroTun

Bpenp6yx

NMpe3eHTaUNOHHbIH KOHTEHT

TNMpoAYKTOBLIH KOHCTANTHHT

HaTtueHoe iOS/Android npuno)xeHue ¢ cTaHAapPTHEIM QYHKLWOHANOM.
MVP ans TecTupoBaHus 6M3HecC-runoTes n BoicTporo BbiXoAa Ha pbIHOK

MaclwTabupyemoe enterprise-pelleHne C yHUKanbHOW apXMTeKTYPOi,
wHTerpaumamn API, paboTtoi ¢ Big Data n cnoxHoi 6usHec-norukoin

BbicokoOKOHBEPCWOHHbIN landing page ¢ coBpeMeHHbIM AN3aiHOM,
afanTUBHOW BEPCTKOW U MHTErpaL e aHanuTuYecknx cuctem

MHorocTpaHWyHbIi KoprnopaTueHbIi caiT (2-10 cTpaHny) ¢ CMS,
KaTanorom ycnyr u 6asosoi SEO-onTumMnsaumen

Web-nnatpopma ¢ NUYHbIMKM KabMHEeTaMK, CUCTEMON yNpaBNeHNs KOHTEHTOM,
WHTerpaymein c CRM n BHeLWWHKMMW cepBrCcCamMm

CnyBoKWil aHanu3 pblHKa M KOHKYPeHTOB, paspaboTKa oMHUKaHanbHoW digital-cTparerum,
nnaHupoBaHWUe MapKeTUHIOBbIX KaMnaHWi

KomnnekcHoe npogewxeHue B digital-kaHanax: TapreTUpoBaHHasa peknama,
SEO, KOHTEHT-MapKeTWHr, yrpaBneHne penyraynen

PaspaboTka KpeaTMBHOM KOHLLeNUWKY, 3anyckK U BefeHne KOMMNIEKCHOR peknamMHoli kamnaHum 360

User research, cosgaHne nonb3oBaTeNnbcKnx CLieHapues,
npoeKTupoBaHue MHTepdencoB, paspaboTka An3aitH-cUCTeMbl MPOAYKTa

PaspaboTka YHWKaNbHOro NOroTHUna C KOHLUEeNTyansHbIM 060CHOBaHUEM,
afjanTauus nog pasnuuyHsle HocUTenu n GopMarthl

KoMnnekcHblid rang no GUpMeHHOMY CTUAH: anfeHTUKa, TUnorpaduka,
LLBEeTOBanA NanuTpa, npaBuna npuMeHeHUA BpeHpa

MpodeccruoHanbHble Npe3eHTauun AN NMUTUYMHIa MHBECTOPaM, NpodakHbIX BCTPeY M MeponpuaATyi

Product discovery, ayauT Nonb30BaTenbCKOro onbiTa, CTPaT. NNaHupoBaHe pasBUTHA NPoAyKTa, roadmap

1-3 mec

6-12 mec

A0 10 gHen

4-6 Hep

2-4 mec

1-2 mec

1-2 mec

1-3 mec

B MecsL

1-2 Hep

1-1.5 mec

oT 1Heq

oT 1 Mec

ot 7 MAH

oT 30 MnH

ot 0.6 Mnu

oT 2.5 MNH

oT 9.5 MnH

oT 4 MNH

OT 1.9 MJTH (+10% ot 3aTpar)

OT 4 MAH (+15% or zarpar)

ot 1.7 MnH

ot 0.35 MnH

ot 0.7 MnH

o1 0.35 mnu

oT 2.5 MNnH



“4 BiopXxeTtbl, opMaT U YCNOBUA paGoTbl

7

Jkcnpecc |
NPOEKTbl ’

1-3 Hepenu

KomMnnekcHble
peleHuns

3-6 mecHueB

oT 9 M/IH TeHre

AonrocpouyHoe
napTHeEpPCTBO

oT 6 mecsLeB

UHguBuayanbHo

[enaem 6bicTpo 1
KauyeCcTBEHHO, OT Bac
TO/IbKO NOCTaHOBKa
Lenn n gosepue Haw,
T.K. B 3TOM nakete
HET npaeok!

\

CpepgHue
NPOEKThI

1-3 mecsua

OT 3 MIH TEeHre

3agayn CNOXKHOCTK NOBbILLE YeM
“npocTo caenan”’, NnoaTanHbIn
noaxopg Tpebyrouwmin 6onblle
Hallero 1 Ballero BHUMaHuA v
BOBEYEHNA KOMaHAbI.

3afauu BLICOKOM CNOXHOCTU Tpebytolme aHanmsa v
NPOBEPKN TMNoTe3, 3a4eACTBYET BOMblUE PpECYPCOB
KOMaHAbl 1 BbICOKOKBaNMOMLUMPOBaAHHbIX CMELWNANNCTOB.
Moxxem paboTaTb COBMECTHO C BallMMW KOMaH4aMn Unu
NMOKpPbITb CBOUMU pecypcamu.

- 3asaBKa

- BcTpeua

- CmeTa

- lMpeponnara

50%

- CraprT pa6orT

- MNMocTonnaTta 50%

(He no3xe yem
yepes 30 KaneHpapHbIX AHeR
nocne 3aeeplueHns goroeopa)

- 3anyck npoexkrta

:

- MapaHTus

- MNoppepxka

B 3@aBNCUMOCTH
OT TUna npoekTa




4 Hawm pa6ouue npuHLMNbI

PesyanarnpexqueBceno

Ka)xgoe pelleHne Harnpas/eHo Ha
AOCTUXeHMe Balunx busHec-Lenen

NMocToAHHaA CBA3b

E>XXeHepenbHble CO3BOHbI,
NPOMeXYTO4YHblEe O EeMO, ObICTpPble
OTBEeTbl B MECCeHA>KepaX

NMpo3paYyHoCTb NPOLLECCOB

[OCTYyn K TacK-TpeKepy, 0TYeTbl No
BPEMEHMU, MOHATHbIE MPOMEXYTOYHbIE
pe3ynbTaThl

Ka)xpoe pelleHne Hanpas/ieHO Ha
AOCTUXeEeHMe Balunx 6usHec-Lenewn

2aAHUN

Ka)xpoe pelweHune HanpasneHo Ha
AOCTUXEeHUe BallnX 6usHec-Lenew




4 lNoToBbI co3aThb pUUy C HaMU?




