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Socio fondatore e Managing Partner di Pacemakers.io
COO Digital Banking del Lloyds Banking Group
Dirigente in PayPal, PayPoint e GE Capital

Direttore Non Esecutivo in Cashplus

Membro del Consiglio Amministrativo di Georgia Tech
Lorraine

Investitore in diverse startups

Mentor in Startupbootcamp, Seedcamp & Techstars a
Londra e KickStart Accelerator a Zurigo.
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Investimento nel FinTech sta accelerando...

Global fintech deals are on pace for a record year

Annual VC-backed global fintech deals and financing, 2013 - 2018 YTD (Q3'18), ($B)

2018

mmAmount (SB) —Deals Global Fintech Trends In Q3 2018 - CB Insights



... Ma rimane sempre una piccola frazione della spesa IT

Global fintech deals are on pace for a record year Table 1. Worldwide IT Spending Forecast

Asnstl VO2acked OB tatech ded's 308 ancirg 2973 « 10 TID (0T V. £58) (B""OHS of US. Dollars)

2018 2019

m Data Center Systems m Enterprise Software m Devices m IT Services m Communications Services
Source: Gartner (October 2018)




Anche le Corporate Venture Capital stanno crescendo

Attivita Venture Capital con
partecipazione aziendale
nel fintech in Nord America
2014-Q2'19

. o~ o I o
=) ™ ~<
[ o 0 1
~ [%=] < «
- o < O
v “ o b
73 v vl

1Q 2Q 3Q 4Q 2Q 3Q 1Q 2Q 3Q 4Q
2015 2016 2017

5
»
o)
)
w
o

Source: Pulse of Fintech H1 2019, ™= Deal value ($M) ~——# of deals closed
KPMG International



Le Banche intravedono una reale opportunita

Potential threats |

Innovative new offers
by competitors

Increased
operational risk

Total

Source: McKinsey analysis

Potential opportunities

Increased revenues from innovative
new offers and business models

Increased revenues from new
- +10 products, distinctive digital sales,
and using data to cross-sell

Lower operational
costs from automation/
digitization and
transaction migration
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Anche Big Tech Sta Entrando Nel Mercato

Apple continues to sweeten the deal for Apple Card
owners with new cash back options

Walgreens and Uber also get 3 percent cash back now

By Chaim Gartenberg | @cgartenberg | Sep 12, 2019, 2:55pm EDT
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Anche Big Tech Sta Entrando Nel Mercato

Facebook’s Crypto Launching in H2
2020, Says Libra Association Chief

2747 Total views 162 Total shares
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Anche Big Tech Sta Entrando Nel Mercato

BANKS

Amazon reportedly looks to offer
checking accounts for customers via

PUBLISHED MON, MAR 5 2018 - 7:10 AM EST | UPDATED MON, MAR 5 2018 - 4:24 PM EST
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www.pacemakers.io

La crescita delle

FinTech e

supportata da

quattro

parametri

7 Pacemakers

Capitale

Clienti




" innovazione digitale minaccia di emarginare le banche e

istituzioni finanziarie piu piccole

Global Banche

Regionali AL

i al

@ Pacemakers






< ']'he rise of FinTech has brought
bankmg to a critical juncture,
where incumbent institutions
must adapt to stay relevant.”

Piyush Gupta
CEO DBS



Digital
Banking
Interface

Legacy Banking
Platform

Built-for-Digital Banking Platform

Four o
anking Platform
ScenariOS Banking

Aggregator

Customers

Banking Platform




Il modello
Distributed
Bank

e la migliore
opzione
per le
Banche
Regionali

Soluzione temporanea con costi elevati

Costi e tempi di implementazione
importanti

The Distributed Bank | FinTech Provider
‘ FinTech Provider

(2R%’

FinTech Provider

Costi contenuti ma rischi di

disintermediazione

—

Customers



Come?
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Basso Impegno Branding - Basso Impegno Finanziario

Funding ,g Royal Bank Speak to an account manager | Already Registered?
Circle AR of Scotland . ®08007569525 |

— - =

Royal Bank of Scotland in

partnership with Funding C rcle

We're committed to helping small businesses aet : St
finance they need to grow. Working with Royé‘l}__ A




The SATELLITE Basso Impegno Branding - Alto Impegno Finanziario
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Alto Impegno Branding - Basso Impegno Finanziario
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The MERGER

Alto Impegno Branding - Alto Impegno Finanziario

Marcus
BY GOLDMAN SACHS®

Save with Marcus
by Goldman Sachs

Put the interest back into your savings with our new Online
Savings Account, Start saving with £1

With a variable rate of 1. 50% AER*, which includes a bonus
rate of 0.15% grosst for the first 12 months
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Conclusioni



9 Llinnovazione digitale sta trasformando il

CI U S I O n I settore bancario inarrestabilmente.

91 Le caratteristiche delle FinTech, le Global
Banks e Big Tech fortemente sfavoriscono le
Banche Regionali.

la collaborazione offre I'opzione piu realistica per
competere per le Banche Regionali.

Mappare, individuare e interagire con i partnher
giusti deve diventare un'abilita fondamentale
delle Banche Regionali.
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Alessandro Hatami

ahatami@pacemakers.io
www.pacemakers.io



