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1. Money transfer 
apps to banks



Low fees



But it’s not just a 
matter of fees

Kristo Käärmann 
CEO of Transferwise

What customers want 

■ Easy to use (UX UI) 

■ Speed of transfer 

■ Low fees



Easy to use 
Transferwise vs.  
Traditional Bank*

* HSBC as example 
because I am a customer



2. Debit card to 
banks



Easy to use 
Revolut vs.  

Traditional Bank



Vertical



It’s NOT just a 
payment business.  
It’s a relationship 

business



How we imagine banks vs. startups today



How it really is



Imagine someone faster than 
David and stronger than Goliath 
joining the battlefield.



… not King Kong. They are much 
(much) bigger.



3. From social to 
banks

G.A.F.A.



GOOGLE 
1.3 trillion search per year 

APPLE 
$246 billion cash 

FACEBOOK 
1.2 billion customers 

AMAZON 
$136 billion annual revenue

G.A.F.A.



And there is more



A different form of competitor 

A.I. (Artificial Intelligence)
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Is this the end  
of banks?



Not necessarily 

Banks have strengths too: 

1. Banks always survived 
and adapted
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Not necessarily 

Banks have strengths too: 

1. Banks always survived 
and adapted 

2. Banks are guaranteed 
by the Central Bank 
(startups are not) 

3. Banks have privileged 
relationship with 
business customers



The future  
of banks

1. Going vertical

2. Focusing to retail and B2B 
(Locally?)

3. Acquiring startups  
(and leaving them independent)

4. Selling to startups

5. Becoming irrelevant



Open Banking 
Platfr.io
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