Banking
Without a Bank

i g, Your Next Competitor
. . ‘.

Dr. Stefano L Tresca
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* Became a lawyer
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1. Money transfer
apps to banks

ICliy

5250

Receiver gets
6 575.94

Send Money

You'll save
172.11 GBP

VS your bank

SEE HOW




Low fees

® © @ /77 Transferwise Borderless acco X\

é

C | & TransferWise Ltd [GB] https://transferwise.com/borderless-pc?utm_expid=32817948-173.Hqz_PcqFSf65)

TransferWise Borderless account Pricing

No set up fees, no monthly fees, a
receiving fees. Pricing how it sho

Subscription Add money Receiving fees Free bank details

/month /transfer /transfer /month

No monthly account fees, Top-up your Borderless No receiving fees when
' No extra cost to get your
unlike many traditional account for free via bank you get paid ‘
' local bank details
business bank accounts transfer internationally

No set-up cost when you No extra cost for adding You receive the exact GBP, EUR and USD

get started new currencies amount you expect with more coming



But it's not just a
matter of fees

Kristo Kaarmann
CEO of Transferwise

What customers want
Easy to use (UX Ul)

Speed of transfer

Low fees




Easy to use

Transferwise vs.
Traditional Bank’

" HSBC as example
because | am a customer

YOou send exacti

6 575.94

Send Money

“/" c \
10U >aVve

172.11 GBP

VS VYOUTI Dalnkx

SEE HOW

N 7 .436%=01:21

Help

. L habd Switch user

Name a memorable character from a film or
a bookor TV

Enter your answer

Enter 1st, 5th and Last characters of your
password.

5th Last
Forgot your memorable answer or password?

Continue ‘

Use Secure Key
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2. Debit card to -
banks —

Exchange Transfer

9 August 2015

Pret a Manger
13:55

Ryan Gallagher
1516




Easy to use

Revolut vs.
Traditional Bank

£ | ZESEHE

GBP - British Pound

Exchange

9 August 2015

Pret a Manger
13:55

Ryan Gallagher
15116

—

HELNSES

N 7. 33%a 02:21

HSBC >4 =

Advance

Our low Personal loan rate J

Personal Loans from £7,000 to £15,000 = ® You have an
over 12 to 60 months. You must have an
annual income of £10,000, be over 18 and
a UK resident. Credit is subject to status.

il el
3.30/0 APR representative

iti BANKING

Balances

MOVE MONEY

Bill Payments
Transfers
Global Transfers

Paym

INBOX

Secure Messages

&) PRODUCTS & SERVICES

(') Log Off




Vertical

AYAYA

h\/4

Premium

-~
L

Insurance

»

Offers

Accounts Analytics

N 7 .463%i11:58

-4 T

Profile Settings

w
ds
Credit

PV,
ail
Wealth

Coming soon




‘.Q oooooooo sesses) ’

NQ T .(42% = 12:28

&  Support ®

t's NOT just a 27 Jul 2017
payment business.

Hey guys! 3
y N u
|t Sd re'-atlonSh ! p We can see that your pledge for our
_ crowdfunding campaign hasn't been
bu5| NnNessS finalised. There's less than 15 hours left

to pre-register! @

There's over 30,000 people signed up
and we'd hate for you to miss out. Head

to revolut.com/invest to complete your

pre-registration now!

19:39
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: 5 3‘39 Imagine someone faster than

David and stronger than Goliath
joining the battlefield.

)



.. ot King Kong. They are much
(much) bigger.




3. From social to
banks




GOOGLE
1.3 trillion search per year

APPLE

$246 billion cash g g
FACEBOOK &

1.2 billion customers

AMAZON G.A.F.A.

$136 billion annual revenue
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WeChat

And there Is more




A different form of competitor

A.l. (Artificial Intelligence)




Image by JoostSwarte.com



== Al ANNUALGLOBAL FINANCING HISTORY
2012-2016
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$5,021
2076
&: CBINSIGHTS




I Race of the machines

Number of artificial-intelligence patent applications  Number of artificial-intelligence companies

‘000 Selected countries, 2016, "000
United States 16 0 05 1.0 15 20 25 3.0
Unmted States
China
12 N
Britain
India
China
8 Canada
[srael
German
Europe 4 y
Japan France
South Korea :
I[ndia - Spain
2005-09 2010-14 Switzerland

Sources: Press reports; Wuzhen Institute
Fconomist.con



Is this the end
of banks?




Not necessarily

Banks have strengths too:

1. Banks always survived
and adapted




2. Banks are guaranteed
by the Central Bank
(startups are not)




\'\. 3. Banks have privileged
relationship with
A business customers




The future
of banks

1. Going vertical

2. Focusing to retail and B2B
(Locally?)

3. Acquiring startups

(and leaving them independent)

4. Selling to startups

5. Becoming irrelevant




O O platfr.io | The Banking APl pla' X

& C | & Banca Sella Holding Spa [IT] | https://www.platfr.io

HOME TOOLKITS TOOLS DOCS JOIN NOW!

The Banking|API Platform

Composable, robust anfl ready-to-use APIs to build your applications and services.
We are working to operj the fintech world.

Open Banking
atfrio

Toolkits are ready-to-use packages designed to Tools are the building blocks that can be

provide specific support to your business model. composed into more complex solutions: if our pre-

Each toolkit can be simply integrated into your packaged toolkits don't suit your requirements, you
web portal or mobile app, enabling may find all the flexibility you need by powering

your platform with our tools:

. and more to come.



DR. STEFANO L. TRESCA

Yy @startupagora

http://linkedin.com/in/stefanotresca




