OO KULA

@® O INNOVATE

Inviting pan-India innovators
with bold ideas!

Kula Innovate is a sector-first Innovation Challenge designed to bridge the massive funding gap for R&D
across craft-based value chains.

We support bold new ideas led by India’s next-gen innovators shaping the future of 'Handmade in India'.
At Kula Innovate, craft-led innovators are the stars of the show!

We welcome craft-led enterprises, artisan-entrepreneurs and storytellers with solutions that can
reimagine the future of handmade. If you have an innovative idea- a product, process, experience, or
business model- that can benefit India’s Creative Manufacturing and Handmade sector, then Kula
Innovate is for you!

o Quick Overview

A minimum of 6 selected ideas and solutions led by enterprises will:
o Get an exclusive invitation to showcase your innovation at Kula Conclave (1-2 Dec '25 Jaipur)
among a curated network of global-local investors, funders, ecosystem actors, and enterprises.
o Get matched with mentors and experts ready to offer feedback, networks and more
e Win cash prizes and/or access to catalytic capital and/or access to in-kind resources
e Gain national and global visibility via 200M'’s platform - Business of Handmade - as well as through
our partner networks.

Things to Note

e Kula Innovate is inviting intersectional solutions that serve India’s Creative Manufacturing and
Handmade ecosystem and its communities.

e The information you provide may be shared in aggregate with resource partners within our
community for selections as part of Kula Innovate, however, identifiable information will be treated
as completely confidential and will not be put forth in the public domain. Please review our Privacy
Policy and Terms and Conditions.



o0
@O

o Kula Innovate supports craft-led enterprises, artisan-entrepreneurs and storytellers with bold solutions
that can reimagine the future of handmade.

Timelines Matter

o Kula Innovate will be open for applications from July 25, 2025. All applications need to be submitted by
September 7, 2025, 11.59 pm.

o« We recommend checking out the “FAQs for Kula Innovate” section to get a better understanding of our
innovation challenge, the evaluation process and criteria, and more.

e Thank you for your interest in our innovation challenge. We're excited to receive your application!
Please check out the sample form below.

e For more information, visit our website or email us at innovate@200millionartisams.org.

¢ Sample Application Form

e This is a sample application form to give you a preview of what to expect. To apply for the Kula
Innovate Challenge, you must submit your application via this form.

e Entries submitted through this offline form will be deemed invalid and will not be considered for the
awards.

Kula Innovate Registration (Common to All)

1. Your full name (Please include your first and last name)*
2. Your email address
3. Your phone number

4. You are interested in applying to (Please note that on choosing your preferred track,
you will be redirected to fill out the form for that particular track only.)*

e Track 1- General Innovate Challenge (For Craft-Led Brands, Social Businesses & Startups)
e Track 2 - Artisan-led Enterprises (For Artisans Only)

Track 1- General Innovate Challenge: For enterprises/brands where the focus is on business
innovation, even if the founder is an artisan. Example: A registered craft business with a team and
marketing operations.

Track 2 - Artisan-led Enterprises: For individual artisans and artisan-led businesses where the
primary work is making the craft itself, not running a brand. Example: A single artisan entrepreneur
working with 2-15 artisans on a traditional craft such as handloom weaving, wood, metal, paper
crafts.


https://www.kulaconclave.com/faq-kulaInnovate
https://www.kulaconclave.com/
http://bit.ly/kulainnovate2025

General Innovate Challenge

(For Craft-Led Brands, Social Businesses & Startups)
In this section, you'll be asked questions about your enterprise. This section will be used by 200
Million Artisans to evaluate the eligibility of your organisation.

1. Name of your enterprise

2. Your enterprise’s website/ social links*
3. Founder’s name*

4. Phone number*

5. Official email ID*

6. Founder’s social link*

7. Do you have any co-founder(s)?*

o Yes
o No

8. If yes, please mention their name(s)*

9. | understand that Kula Innovate supports enterprises, not individuals

o Yes, | understand

I. Basic Information About Your Enterprise

In this section, you'll be asked questions about your enterprise. This section will be used by 200
Million Artisans to evaluate the eligibility of your organisation.

1. In brief, please introduce your enterprise (100 words)
2. Where is your enterprise headquartered? (Please include the State and Country)

3. Date of registration of the enterprise (Day/ Month/ Year)

4. What is the legal structure of your enterprise?
For-Profit (Private LTD / LLP / Sole Proprietorship)
Non-Profit (Trust/ Cooperative Society / Section 8)
o Hybrid (For-profit AND non-profit arm)

o Producer Company

o B-Corp

o

o

5. What best describes your enterprise model?

o B2B2C (Business to Business to Consumer)
o B2B (Business to Business)




o D2C (Direct to Consumer)
o Grassroots/Community programming
o Other (Please specify)

6. Does your enterprise have any of the following registrations/ certifications? (Select
all that apply)

o GST

o MSME / Udyam

o DPIT

o |EC or Importer Exporter Code

o FCRA (if not-for-profit)

o CSR-1 Certification

o 80G (if not-for-profit)

o 12A (if not-for-profit)

7. Who are your primary stakeholders? (Select up to 3)

o Traditional Artisans / Creative Producers

o QOther Informal Workers

o Artisan-led Enterprises / Collectives /| MSMEs
o Policy Makers /| Government

o Corporations and Conglomerates (like IKEA)
o Academic Institutions

o |ncubators and Accelerators

o Direct Consumers

o B2B Buyers Others

o QOther (Please specify)

8. What category/ies does your enterprise operate within? (Select up to 3)

o Production and Materials

o Consumer Goods

o Arts and Culture

o Technology and Commerce

o Education and Skill Development

o Services and Experiences

o Architecture and Urban Development

(The questions below will show as per your answer choice in the previous question)

e What Production and Materials categories does your enterprise operate in?

Raw Materials + Value-added Agro Textiles

Upcycling / Recycling

Value-Chain / Supply Chain Development

Other (Please specify) 4

o

o

o

o



OR
e What Consumer Goods categories does your enterprise operate in?*
Fashion & Accessories
Lifestyle & Home Decor
Toys, Games, Entertainment
Beauty & Wellness
Other (Please specify)

OR

O

O

O

O

O

e What Arts & Culture categories does your enterprise operate in?

o Visual & Performing Arts

o Creative Impact-Media (Videos, Publishing, Other Storytelling Formats)
o QOther (Please specify)

OR

e What Technology & Commerce categories does your enterprise operate in?

o Craft-Tech / Culture-Tech / Emerging Tech
o E-Commerce [ Aggregation
o Other (Please specify)

OR

 What Education & Skill Development categories does your enterprise operate in?

o Education
o SKill Development / Job Training
o QOther (Please specify)

OR

e What Services & Experiences categories does your enterprise operate in?

o Experiences & Services (Curation, Workshops, Communities etc)
o Sustainable Travel
o Other (Please specify)

OR

e What Architecture & Urban Development categories does your enterprise operate in?

o Built Environment (Architecture, Urban Planning, Space Design, Cultural Heritage
etc)
o Miscellaneous + Other (Please specify)

9. Key geographies/states where you operate/produce
o |nIndia
o Qutside India
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(The questions below will show as per your answer choice in the previous question)

 Which state(s) do you operate/produce in India?*
(Dropdown of States in India)

e Please specify which regions do you operate/produce outside India?*

o North America (USA + Canada + Mexico), South & Latin America
Europe (Including the UK)

MENA (Middle & East Africa)

South Asia (excluding India)

Southeast & East Asia

Oceania (Australia + New Zealand + Pacific Islands)

o

o

o

o

o

10. Key geographies/states where you sell/offer your product or service*
o India
o Qutside India

(The questions below will show as per your answer choice in the previous question)

e Which state(s) do you sell/offer your product or service in India?*
(Dropdown of States in India)

e Which regions do you sell/offer your product or service?*
o North America (USA + Canada + Mexico), South & Latin America
o Europe (Including the UK)

MENA (Middle & East Africa)

South Asia (excluding India)

o Southeast & East Asia

o Oceania (Australia + New Zealand + Pacific Islands)

o

o

11. How many full-time staff/consultants does your enterprise employ?
12. How many part-time staff/consultants does your enterprise employ?
13. How many artisans / creative producers does your enterprise employ on a monthly

14. What percentage of your total workforce is women?
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I1. Innovation Deep Dive

In this section, you'll be asked questions about your idea/innovation. This section will be used by 200
Million Artisans to evaluate the innovativeness of the idea, its relevance to the Creative
Manufacturing ecosystem, and the potential for impact of your idea.

1. Does your idea or solution relate to one or more of the following themes?
o Climate Action
o Inclusive Growth
o Future-ready Systems

2. What are the SDGs addressed? Select the top 3 relevant to your innovation
o SDG 1: No Poverty
o SDG 2: Zero Hunger
o SDG 3: Good Health and Well-being
o SDG 4: Quality Education
o SDG 5: Gender Equality
o SDG 6: Clean Water and Sanitation
o SDG 7: Affordable and Clean Energy
o SDG 8: Decent Work and Economic Growth
o SDG 9: Industry, Innovation, and Infrastructure
o SDG 10: Reduced Inequality
o SDG 11: Sustainable Cities and Communities
o SDG 12: Responsible Consumption and Production
o SDG 13: Climate Action
o SDG 14: Life Below Water
o SDG 15: Life on Land
o SDG 16: Peace and Justice Strong Institutions
o SDG 17: Partnerships to achieve the Goal

3. Does your innovation impact communities directly in India?
o Yes
o No

4. Who does your innovation primarily impact?*
o Artisan-led Enterprises / Collectives /| MSMEs
o Individual Artisans / Creative Producers
o Local / Regional Communities
o Other (Please specify)

5. What best describes your type of innovation?
o Product
o Process
o Service
o Model



6. How does your innovation currently operate?
o Qur proposed idea/approach is already operating as a business or enterprise.
o Qur proposed idea/approach is part of an existing enterprise OR organisation.
o Our proposed idea/approach has the potential to turn into a sustainable business
idea.

7. What is the stage of your innovation?
o Seed: Idea ready but yet to launch it or create a prototype
o Prototype: Idea / Prototype / MVP launched but in early stages.
o Scale: Idea tested and successful, now ready to be commercialised for growth.
o Expand: Idea in operation for a while, now needs distribution + expansion
support.

8. Describe your innovation (100 words)
9. What problem is your innovation solving, and why does it matter? (100 words)

10. Who is your target customer, and what is the market size? (100 words)

(Describe who you’re building for, who buys it and roughly how big that market is in number of people
or INR value)

11. Does your kind of product/service already exist in the market?

o Yes
o No

12. Please share your competitors' names and website links. Tell us what makes you
stand out

13. Tell us the top 3 metrics you regularly track to measure your impact

14. What impact have you created or aim to create through your innovation? (200

words)*
(Please share your impact in numbers. Share any specific outcomes, data points, or real-world impact
of your innovation)

15. Are there any specific technologies, tools, or platforms that support your product?*
(e.g. solar tech, Al, mobile apps, natural dye units, WhatsApp tools, etc.)

16. Please share any patents, IPs, acknowledgements, if any, that your innovation has
received so far (100 words)*

17. Describe the challenges you are currently facing in launching or scaling your

innovation (100 words)*
(Explain in 2-3 bullet points)
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18. If funded, what will you use the capital for? (100 words)

(Please share in 2-3 quantifiable goals/objectives. Include timelines, milestones, and partnerships
that will help you achieve them)

19. How much money will you need to reach the goals outlined previously?

20. What kind of support would be most useful for you at this stage of your growth?
(Select your top 3)

o Mentorship

o One-on-One Meetings with Founders

o Workshops and Training

o Access to Resources and Tools

o Access to Markets / Networks

o Access to Funders / Investors

o Access to Artisans / Craft Communities

o Social Procurement Partnerships

o Visibility and Promotion

o Brand and Marketing Expertise

o Business Development Expertise

o Legal and Compliance Assistance

o Technology, Operations, and Human Resources

o Direct Collaboration on Projects

o Other

ITI. Capital Readiness of Your Enterprise

This section will be used by 200 Million Artisans to access the unit economics and
capital readiness of your enterprise.

1. How does your enterprise make money? Describe your business or revenue model

clearly*

[What you sell or offer (e.g. products, services, experiences); Who pays for it (e.g. direct consumers,
wholesale buyers, institutions); How the money flows (e.qg. through retail stores, online platforms,
events, B2B orders)]

2. Please share your annual turnover/revenue for the financial year FY 2024-25*

o ¥10 lakhs - ¥25 lakhs

o ¥26 lakhs - ¥50 lakhs

o ¥51 lakhs - %1 crore

o ¥1 crore - ¥2.5 crores

o ¥2.6 crores - 35 crores

o ¥5.1 crores - %10 crores

o ¥10.1 crores - %20 crores
o ¥20.1 crores - ¥50 crores
o ¥51 crores - *100 crores
o 100 crores +
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(Note: Annual turnover = total sales revenue from products/services in FY 2024-25 before expenses.
Do not include grants, donations, or loans. If you don’t have exact accounts, give your best estimate)

3. Please enter your business and financial information. (Please share specifics.
Incorrect information will lead to the disqualification of the application)*
[This information must be filled in for FY 23-24, FY 24-25 and FY 25-26 (forecast)]

o

Revenue

Cost of Goods

Net Profit

No. of Paying Customers

o

o

o

e Revenue is the total sales from products/services before expenses. Do not include grants,
donations, or loans.

e Cost of Goods includes only the direct cost of making your product/service. For example,
materials, production labour, and packaging. Do not include rent, admin salaries, marketing, or
travel.

e Net Profit is revenue minus all costs. For example, production costs (materials, production wages,
packaging) and overheads (rent, admin salaries, marketing, utilities). If costs are higher than
revenue, show as a negative number (loss).

4. How many months of runway does your enterprise currently have?*
(Runway refers to the number of months your enterprise can continue operating with its current cash
or funding, assuming expenses stay the same and no new funds are raised.)

5. Have you raised any of the following types of capital since 20207? Select ALL that
apply

o

Grants (CSR, Foundations, HNIs)

Investment (Equity / Convertible Note)

Traditional Loans and Debt (Banks, Friends, Family, NBFCs)
Alternative Debt (Revenue-Based Financing, Supply Chain Finance)
Others (Please specify)

We have not raised any external capital

o

o

o

o

O

e Do not include sales income.
e Convertible Note = a loan that can become shares later.
e Alternative Debt = repayment linked to revenue or flexible terms.

6. Are you open to external financing/investment? (This helps us understand if you can
be considered for an investment from accelerators, investors, etc.)

o Yes, if the terms are right

o No, we are currently not looking for external financing or investment
o | need help understanding the best capital fit for my enterprise

10
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7. Please upload your pitch deck, photos, videos, and other files that can help us know

your enterprise better
e Include real product photos or videos. No stock images.
e Show detailed numbers — revenue (with growth), customers/beneficiaries, units sold, market
reach, and impact.
e Keep it clear and concise (10-15 slides).
e Highlight your team, operations, and what makes your enterprise unique.

IV. Help Us Know YOU Better

This section is our attempt to get to know you, the founder and decision-maker, better.

1. What makes you and your team the best person to drive this innovation? Tell us your
story (150 words)

2. Imagine a global headline in 2030 celebrating your innovation. What does it say? (50
words)

3. Have you previously applied to Kula Innovate?
o Yes
o No

4. If eligible, would you like to be considered for a discounted invitation to Kula
Conclave 2025?

o Yes

o No

11



Artisan-led Enterprises

(For Artisans Only)

The form is available in English and Hindi. Click the top right corner to change language.
g thid TSt 3R f3dt a & Iueisds &1 WTuT deaq & folt SR g1V hia WR faetah e

English (English) v

&t (Hindi)

OO RULA

@ O INNOVATE

Inviting pan-India innovators
with bold ideas!

Kula Innovate 2025 Application Form
(Artisans)

I. Introduction

In this section, you’'ll be asked questions about your enterprise. This section will be used
by 200 Million Artisans to evaluate the eligibility of your organisation.

. gR=g

2 G H ATUY U ITH ¥ I U U 1Y | 39 EE okl IUANT 200 faferas snfds=a smucht
GAT Thl UTAdT &l 3TTehald e oh [l ShedT|

1. Are you applying as:
o A solo artisan entrepreneur
o A group/collective/cooperative
o An artisan-led craft enterprise
o Other
1. 319 fhg U & 9T o 38 87
o Qch 3fchet I e dTet hRITR, fSiFeh! gl ASiees GxuT/huH! &
o I3 UYE | helfaed / hi-3MTuRfed

o hIRIRI ch ZRT IATIT T Thive faog
o I

2. Name of your enterprise
2. TYh! TAT T HTS T ATH

12



3. Your enterprise’s website/social links*

3. 3MUch! U+t <hl dagTEe o folan*

4. Artisan-Founder's Name*
o First Name
o Last Name
4. T3S hl ATH*
o Ugdll ATH
o 3ifad 9

5. Phone Number*
5. Thid Fe*

6. Official Email Id*
6. SHAT IMSer*

7. Founder's social link (Example: Linkedin, Instagram, etc.)*
7. ThISSR ohl I foleh (IS18R0T: fofassd, s, smfgl)*

II. Company Basics

In this section, you’'ll be asked questions about your enterprise. This section will be used
by 200 Million Artisans to evaluate the eligibility of your organisation.

S N
I1. Sh9-T h AT

2 G H ATUY U ITH ¥ 9 U U S1UH | 39 EE okl IuANT 200 faferas snfds=a smueht
GAT Thl UTAdT &l 3Tehald e oh [T ShedT|

1. Where are you headquartered? (Please include the State & Country)*
1. SMUhT AT gl 82 (FUAT I 3R 327 M ) *

2. Date of registration of the enterprise (Day/Month/Year)*
2. ShuT & Gofiepor <hl fafdr (Re/agar/ad) *

3. Does your enterprise have any of the following registrations/ certifications?*
o GST
o MSME / Udyam
o DPIIT
o |EC or Importer Exporter Code
o FCRA (if not-for-profit)
o CSR-1 Certification
o 80G (if not-for-profit)
o 12A (if not-for-profit)
3. /T 3Uch U1 o Uiy fAfeiad & § ahils dsiiaor/aféithehe g2*

13



o S.Ug.&

o YH.UY.UH.Z / IgH

o EI.Ut.31s.3m8. &

o 373.3.491. U7 IR YeRAUICR hig
Th.1.3R.U (afe R-eTHhRY 8)
1,99 3MR-1 JH10H

80G (Ifg TR-ATHRR! 8)

12A (3fE R-ATARI 8)

o

o

o

o

4. What best describes your enterprise model?*
B2B2C (Business to Business to Consumer)
B2B (Business to Business)

D2C (Direct to Consumer)
Grassroots/Community programming
Other (Please specify)

4. 3Tqch U1 hl AISH T g2+

B2B (fosa ¢ fosr)

B2B2C (fes ¥ ¢ ooy ¢ hogmr)

D2C (fasy g o)

STHIHT TR IR/AreTRe URITfHT/RRIR 998

o 3

o

o

o

o

o

o

o

o

o

5. Which craft or material do you work with?(Please include the specific materials you
work with, for example: ajrakh, natural dyeing, chikankari, metalwork, etc.)*
5. 3T fohg ShedT AT thTUe oh 1Y 1A R 872 (ISTEI0T: 3IoRE, A’ 887, AR, Snfgl) *

6. Years of experience in this craft*
6. U ShIHE T Shedl H ATUHT fohd=t auf oAl THd g2*

7. In brief, please introduce your work (100 words)*

7. GE&U H, GUAT 3704 1 okl U< &1 (100 2reg) *

8. Key geographies/states where you operate/produce*
o |nIndia
o Qutside India
8. UHE HIMifeleh &3/5Y Sigi 31U HdTield /3G ohid 8*
o MR H
o YRd h dTgY

(The questions below will show as per your answer choice in the previous question)

(st uy & 3Mudh IR & AR A2 Ry My g fars &)

e Which state(s) do you operate/produce in India?*
(Dropdown of States in India)

14



MY MR H fhg TS hl TATA1/IIE ehed 82+
[¥TRa & e B Tt (STaseA)]

e Which regions do you operate/produce outside India?*
North America (USA + Canada + Mexico) South and Latin America
Europe (including the UK)
MENA (Middle East and Africa)
South Asia (excluding India)
South-East + East Asia
Oceania (Australia + New Zealand + Pacific Islands)
Ul [AfCE e foh 3T WRA & a1gR foh &1l o HaTel/3TE ehd 8*
o I<xI AR (IMARPT + TSI + AfRyent) gferor 3k dfeT smRaT
o R (R fea)
o BT (A& Ud 3R 31thichn)
o &f&rur TfAT (YR ot Ble)
o gfgrur-gd + gdf gfran

o

o

o

o

o

o

9. Key geographies/states where you sell/offer your product or service*
o |n India
o Qutside India
9. U Hiifereh &3 / ISy STgh MU 31U+ ITE IT T ohl o g*
o YR H
o YR ch ITg

(The questions below will show as per your answer choice in the previous question)

(Ut Ut & 3mudh IR & SIUR - foy e usy fiears &)

e Which state(s) do you sell/offer your product or service in India?*
(Dropdown of States in India)

3T YRd H 31U IATE IT T oht fohd T & d=d g2+
[¥TRa & et Y g (FTased)]

 Which regions do you sell/offer your product or service?*
North America (USA + Canada + Mexico), South & Latin America
Europe (Including the UK)
MENA (Middle & East Africa)
South Asia (excluding India)
Southeast & East Asia
Oceania (Australia + New Zealand + Pacific Islands)
ot AfEE & foh oMU YR & aTeR fohe &=t a1 TaTer/3IdTE e
o It SRR (3ART + HATST + AfeRyent) afeior 3k fest smRanr
o g (ferd Ffga)
o FHT (Aed Ud 3R 37thIch)
o iU TR (VRA ht Blghe)
o afgror-gd + geff wfra

o

o

o

o

o

o

15
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10. How many artisans / employees does your enterprise employ on a monthly basis?*
(Count each person only once, even if they do both artisan and non-artisan work)

9. 3TUh! T g A fohd- hRITR/RHTATRAT i AR St 872
(8% f<h &l shdel Ueb IR fH, AT8 d PRITR 3R TR-BRITR &l i &) *

11. What percentage of your artisans/employees are women?*
(Select from the dropdown)

10. 3TUh! GRAT o hRIRI/RHaTAT # Afgerait o1 ufdsrd fordam 82 (uge 9 ) *

ITI. Innovation Readiness

In this section, you'll be asked questions about your idea/innovation. This section will be
used by 200 Million Artisans to evaluate the innovativeness of the idea, its relevance to
the Creative Manufacturing ecosystem, and the potential for impact of your idea.

I11. TR / ZAE9E

2 ©3 H MUY AU AIR/AaRR 9 Hefdd U g8 SI16Tt | 39 W 1 Iuait 200 fafeae snfdsa
3y faarR &t Fdtdr, fehufea AxtheraRim sentflen & urifiierdr, 3R irudh AR & dvifad gwra o
Hedich=T - & folg |

1.What kind of innovation best describes your work?*
o New design or art style or craft revival (e.g., new motifs, design techniques,
artistic)
o New tool or process (e.g., improving the loom, using natural dyes, faster
techniques)
o New product or material (e.g., creating a different craft product, new fibre,
textile or material)
o New kind of service (e.g., artisan services, training methods, or digital
integration)
o New ways to sell or earn (e.g., new business model, cooperatives, shared-
profits)
o Other
1. 3TYch ThTH hl T 3THT gui fohd d¥g ohl AATR /[ SAIAI hdT 82+
o T fESITE T el el AT SATIR TARGR (ISTEUT: AU EUich, fSSiTe dehileh, hellcHdh)
o T IUHUT T UfhAT (I&TERUT: ehid H JUR, UTehldeh Tl ehl IUTNT hich, ST dehrIchi)
TIT 3T IT ATHUT (ISTEUT: Ueh ST ShiTe IUTG, AT thIgeR, ShusT dT ATHUT §141)
3 UchR <hl ¥ (ISTER0T: hRITR JaTy, ufveror fafei, ar ffSiea gehlaror)
S g7 AT ch ¢ dRich (ISTER0T: 93T ATUR Hisd, Gkl Ifadr, rsim-«my)
o 3

O

O

(@]
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2. What best describes how your innovation currently operates?*
o My idea is my main business
o My idea is part of a business, group, or company
o My idea is not a business yet, but it can become one
2. gdHTE | 3TUhT AaTaR [ SATAE hd S hedl g, STh] oI 3TST Jui— T g2 *
o R ZAIH #RT HXH AqHY g
o TR FAAIA ot coadr, Hg a1 huHl ol g 8l
o TRT AR 31t dh Teh AT sl §, <ifch I8 Teh & JahdT &l

3. What is the stage of your innovation?*
o Just starting: | have the idea but haven’'t made a sample or started work yet
o Early testing: I've made a sample or tried the idea, but it’s still new
o Working well: I've tested it, it works, and I'm ready to grow
o Growing: I've launched it and need help to reach more people or markets
3. 3MUch TR / AR bl II0T HAT §2*
o 3l 3T - TR U fa9R g, ifchet 31t deh ahls IHAT gl ST & AT 1A X ol (hdT gl
o IEIATAT UAET0T - A Tep AHAT ST & AT hIfALA hl g, Afch=1 ag 37+t oft a1 81
o IS] AXE Y ThIH heAT - H SHehl UIETUT fhdll 8, TE hiH ohdl 8, 3R # 6 & foly IR gl
o Fgd g§U: H 39U i fohar & 3R sifereh I 3ifdeh il a1 SITSTRI deh UgaH oh folg Heg hi STed
gl

4. Describe your innovation*

4. 37U TR [ ST hl Ui cho*

5. What problem were you trying to solve when you created this idea? (Select upto 3
choices)*

o High cost of raw materials

o Slow production

o Low sales

o Qutdated design

o Qutdated or bad tools

o Young generation not learning

o Too much waste

o Craft may be lost

o No support for our craft

o Health or safety issues

o Climate issues (e.g. floods, heat)

o Other
5. 59 311U g =R ST df 31U fohd GHTT hl g1 chid <hl hiTAAM e o A? (399 T 3 fahed ot
TG he) *

o Tgac S ol TH [/ I ASRIA <hl STTGT hHd

o IdTeA <hi i+t nfa

o o forcht

o R feireH

o TR IT RIS Y]

o dgd SYTal Jaid)
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o

o

o

o

o

fRreT @Y GehdT 8
SHRI ehell / Shte h folU ohis 99U 61 &
TITERY T YR&T oh e,

STeTd] He, (ISTE0T: 91, THI)
3=

6. Does your kind of product/service already exist in the market?*

O

O

Yes
No

6. TRIT 3MUh! ITG, ST, IT JdT ISR | Ugat  HISG 82+

o

o

Sk
&l

(The questions below will show as per your answer choice in the previous question)

(st uy & 3Mudh IR & AR AT Ry My g fezars &)

e Please mention your competitors*

FUAT U UfALafedt [ HerTelet AT Ioeid che*

e What makes your idea different from theirs? (Select up to 2 choices)*

O

o

O

o

o

o

Required

Saves time

Earns more money

Less waste

Better design

Better quality

Creates jobs

Better craft skills

Reviving a craft or technique
Other

3T ch SR ol ST T ST ST 67 (F8H & 2 fdehed o1 a9 ) *

o

o

o

o

o

o

o

o

o

997 i §9d gidl &

3gY SYg1e] UYT ShHTIT SITIdT &

h< ShH BidT &

dgdr fesire

SgdR FaTferc)

epfat GeT hear &

dgaR ThIUE hiRTel

feReY ehTORE T qeheileh hl QST ST
3

7. What kind of feedback have you received on your innovation? (From buyers, fellow
artisans, exhibitions, etc.)*

7. 37U FIR/3AIA WR MUl fohd dvg <hl ufafehar et 82 (Wierl, areft sviRi, vesifat snfe

a1)*
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8. Are there any specific technologies, tools, or platforms that support your product?
(Select all that apply)*

o Smartphone or Internet

o Digital Payments (e.g. UPI, Google Pay, PhonePe, PayTM)

o Al (e.g. ChatGPT) or Al chatbots

o Online Selling Platforms (e.g. ONDC, iTokri, Amazon, Meesho)

o Social Media (e.g. Instagram, Facebook, WhatsApp)

o Solar Machines or Solar Energy

o Design or Product-Making Software

o Any App or Software to Manage Work or Sales

o Electric or Motorised Workspaces (e.g. dyeing unit, sewing or carving machines)

o Other
8. T 3MTUch ST ol JHUT T h folT s fARIY dep-lan, Earilrstl, SUhRUT AT wiethid g2 (39 g
ol g+ St AL Bl §)*

o TTEWHIM T §exAe

o fefSieet Wma™ (I3TERur: g, ut.3i1s, TRTerd, i, UdigH)

o T.3MTE (3T, Jesididl) ar wanE dedie

o 3MidcITs faehl TethH (IST8UT: 311.TH.81. T, 3macishl, 3w, Miem)

o HIRT HIfSAT (ISTEUT: thilgeh, SWIUTH, GIcHUU)

o HieR A a1 ek TSIt

o SIS a1 I4TE I Tt GidedaR

o hry IT fochl oh Uaied o folT ahls ot BT a7 GioedR

o Zolfadeh IT AIEY<h hRI&H (IGTEUN: TMTS Sehls, [Aers a1 Aanieft A2fiH)

o I

9. Describe the challenges you are currently facing in launching or scaling your
innovation. (Explain in 2-3 bullet points. E.g. skill gap, market access, quality control,
etc.)”*

9. 311U 37U S ch [ hiA T Tehel i H TdAT H foheT AT BT AIHAT o T@ 8, I+TchT qui-
| (2-3 el WiSe H HSISY | IETER0N: hiel 3R, ISR Ugd, Jorel I, 3ffe)*

10. Please share your project timeline and outcomes. (This needs to be segregated as
Activity and outcome as indicated in the form; Each answer has a 500-character limit -
approx. 80-100 words)*

o Short-Term (1-3 months)*

o Medium-Term (4-6 months)*

o Long-Term (7-9 months)*
10. HUAT IATY, Tg hIH hdl dch YT ENTT 3R 1Y foha aRUTTHT okt g1t AT A18d 82 (Udeh IR
feTT 500 hRaex i T gidt 81 80-100 <) *

o 3ieqahld (1-3 HgiA)*

o HEgHHIA (4-6 HelH)*

o &Ehre (7-9 AgH)*
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11. How will you use Kula Innovate prize money? (Please share in 2-3 quantifiable
goals/objectives)*

11. 3119 el ST YRERR IR T SUTRT hd hel? (Ul 2-3 HIHHeh 1&01/IgL0 H FTS he) *

12. Would you also be willing to work with a mentor we assign, particularly to refine your
innovation?*

o Yes

o No

o Other (Please specify)
12. &7 3T UG Hex ch T hiH he oh [oTU dIR 8, S g9 3iTuch 3gfsar ot 3k dgdr a9 o folg
SATgI?*
o it gf
o gl

o I

13. If we could get YOU a mentor, in which of the areas do you need most expertise or
mentor input? Select the top 2 relevant to your business growth*

o Business Growth and Finance

o Designing

o Marketing and Branding

o New Markets and Distribution

o Photography and Storytelling

o Sourcing or Craft Network

o Technology

o Other
13. 3R 8H 37Uch [T Ueh Hex (ATTGRIR) AT Geh, df 3TUh! &Y STTGT HEG fchg diel H ATfgU? 3704
T Y I ToT & oY 2 Tad STt et g

o faoyg 3R whrsAg

o fesmsf

o HTh{I 3R sifeT

o 9T gTeTR 3R fad=or

o ThICHIThI 3R ShgH!

o I T thIUc Acdh

o ddhHildh.

o 3

14. Please mention the top 3 networks or partners you would like to connect with*

14. Huar 3 Feddh 1 YrfiERT & Seaid e oY 31T S[T T o

15. Any other additional support or resources you need from us?*

15. T 3TUh! BRI his 3R AGE IT Gl Algu?*
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ITI. Capital Readiness of Your Enterprise

This section will be used by 200 Million Artisans to access the capital readiness of your
enterprise.

I11. GSTTa oy

2 W 1 IUTNT 200 fAferae anfés= smueht €t &l gsit damiRat 1 HedichT e o felg it |

1. If product, where have you sold your product or service in the past year? (Select all
that apply)*

0]

O]

O]

0]

0]

(@)

Local markets or haats

Craft exhibitions or fairs

Retail shops or showrooms

Online marketplaces (e.g., Amazon, iTokri, ONDC)
Social media (e.g., Instagram, WhatsApp, Facebook)
Your own website

Custom orders from buyers

Not sold yet

Other

1. IfE IUTE / Mg 8, dt 3TuA fUsel Ueh OTel | S70HT IUTE AT UdT hgl ol 82 (I Tt &bt g+ St R

gid €)*

O

O

O

O

o

(0]

(0]

(0]

(0]

QT ISR T g1

ShTORE. TR ar A«

gGehT- AT AMREH

3T ATche Y (ISTEUT: STHSIH, 3MTSelehl, 31.TH.31.9)
irel HIfSAT (S hdgeh, SWUTH, dicauy)

U+t dagTse

ERIGRI ¥ heeH 3T

39t Jop ol ST AT B

3

2. How much were your sales last financial year (2024-25)?*

(0]

(0]

(0]

o

(0]

(0]

(0]

%1 lakhs - %5 lakhs
35 lakhs - %10 lakhs
10 lakhs - %25 lakhs
%26 lakhs - %50 lakhs
I51 lakhs - %1 crore
21 crore+

Other

2. fUset a1 v (2024-25) 3mychl faisht fehaiT &fi?*

(0]

19Rg € 5 JRg 9 deh
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5 drg ¥ 10 dRg ¥ dh |
10 9G¥ 25 919 39 dah |
26 7RG ¥ 50 7Rg ¥ dh |
51 Rg I 1 IS TUY dah |
1 1S ¥UT T 31fdeh

o I

o

o

o

o

o

3. Have you received any of the following types of capital or money since 20227? (Select
all that apply)*

o One-Time Grants

o Returnable Grants

o Traditional Loans (e.g. Banks, Friends, Family)

o Government Schemes or Subsidised Loans

o Other Types of Loan / Debt (e.g. Middlemen, Businesses, Designers)

o We have not raised any external capital.

o Other
3. /T 3MTUehl 2022 @ §1¢ § AHfIRed UehR <ht Usit a1 U1 UTed g1 82 (I Il onl I St @] gl
8)*

o g9 CIgH Ui

o gLt TG IS [ Uic

o & (IgT. dah, g, URRaR)

o IIhRI TISHTY T Jfeds! 70T

o A oh 31T R (Iargxvr: fadifely, soaam, fasg—R)

o I

4. What kind of capital or money would you prefer for your work? (Select up to 3
choices)*
o One-Time Grants
o Returnable Grants
o Traditional Loans (e.g. Banks, Friends, Family)
o Government Schemes or Subsidised Loans
o Other Types of Loan / Debt (e.g. Middlemen, Businesses, Designers)
o Accelerators / Incubators
o | need help understanding the best capital fit for my enterprise
o Other
4. 319 39 1A & g fohe axg i goit a1 94T udic eheit? (399 € 3 faened o1 o+ o) *
o g TT3H UIC
o gIgH! I IFI&M [ Uic
e [ @t (34T, dah, T, TRAR)
IRehIRI TIST-TG I7 Ofcds! A
A o 31T bR (IeTexor: fedifery, sgaam, feomsT)
YRIeReR [ SRS
o HaI 3704 ITH o [T T 3r=edl Usil-fthe onl THSH H A hl od 8|
S 22
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5. Please upload pictures, videos, or other documents that can help us know your

business better*
5. hUdl IR, ST AT =0 SIS TS he STt §H IHTUch AR chl dIgdR &7 I ST | Heg ohe
gehd 8%

IV. Help Us Know YOU Better

This section is our attempt to get to know you, the founder and decision-maker, better.

IV. 3TTYeh! Sed? dlich 9 ST § AT Hag hi

39 TS Bl I£ T 3MUchl, GRJITYeh 3R Aufgerdl, dgdr diich T STF ohl I &

1. Have you previously applied to Kula Innovate?*
o Yes
o No

1. T U Uget BT 3AIdC o felq 3rded fohar g2+

o gl

o gl
2. If you meet the eligibility criteria, would you like to be considered for an exclusive
invitation to Kula Conclave 2025?*

o Yes

o No

2. U= IR o YR WR, Jfe 1Y Ul HFES! bl U1 hd 8, a1 T 3TT el Shi-redd 2025 o forg
T fasiy A7 & g AR AT g2

o gl
o Tl
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