
The benefits of AI in revenue cycle management are 
enormous, but many health systems get stuck in pilot 
purgatory. The technology is available and the ROI is 
proven. What’s missing is a clear path forward.

Your Step-by-Step Guide  
to Implementing AI in 
the Revenue Cycle

In this guide, you’ll learn how to:

Step 1 


Define Your Objectives

Start with the problems that matter  
most to your bottom line.

Pinpoint top pain points (denials, manual 
eligibility, slow documentation)


Identify an executive sponsor and cross-
functional leads (RCM, IT, Finance, CDI)


Set measurable success metrics (denial 
reduction %, days in A/R, net collections)
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Step 2  

Assess Your  
Data Readiness

Strong AI outcomes require strong  
data foundations.

Confirm that your data is:

Complete – covering both clinical and 
financial inputs


Accurate – free of errors or duplication


Accessible – not locked in silos


Model-Ready – structured for AI processing

Focus on the right objectives Choose the right partners Scale with confidence



Step 3 

Align AI with 
Business Needs

Choose an approach that fits your 
workflows and priorities.

Look for user-friendly tools that minimize 
training time


Ensure seamless integration and scalability 
across service lines


Tie solutions to budget and ROI targets to 
build early wins and momentum

Step 4 

Select the Right 
Partner and Tools

Your partner choice determines  
adoption speed and outcomes.

What to look for:


Clinical expertise in RCM and CDI


Proven security (HITRUST, SOC 2,  
ISO certifications)


Flexible commercial models 


Modular, interoperable platforms that scale 
with your needs
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Step 5 

Pilot, Then Scale

Prove value in a small workflow, 
then expand.

Start with one high-value use case  
(e.g., pre-bill review)


Measure ROI and refine workflows


Scale to broader areas (denials, coding, 
payment posting) to build confidence



Want to dig deeper? 
Visit us at smarter-technologies.com

Step 6  

Measure and Iterate

AI is not “set it and forget it.” Success 
requires ongoing evaluation.

Step 7  
Build Sustained 
Adoption

Even the best technologies can 
fail without trust.

Track metrics: collections, denial rates, 
days in A/R, documentation completeness


Monitor AI model performance for 
accuracy


Use insights to refine processes and 
identify new opportunities

Engage clinical, financial, and IT 
stakeholders early


Share transparent results to build buy-in


Create governance, training, and 
onboarding plans for scale


Ensure compliance with evolving regulatory 
and ethical standards

If implemented strategically, AI can be one of the most powerful levers in your revenue cycle. By 
following these seven steps, you’ll move from pilot projects to measurable, enterprise-wide outcomes.
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