OUR MODEL

OUR MODEL

"THE FUTURE

Community in Action

We integrate conservation,

Four pillars of action integrated as a living;
flexible, and replicable system.

CONSERVATION
AND RESTORATION

We protect and restore key ecosystems

through direct management and

strategic and community partnerships.

SUSTAINABLE
LANDSCAPE

We promote a harmonious

partnerships, and innovation
to transform realities and
scale sustainable solutions

5,820.02 protected and restored

hectares

in the Chocd Andino.

relationship between communities
and their natural environment by
strengthening sustainable

from Ecuador.

3,237.02 under direct management (Mashpi-Tayra

livelihoods, territorial governance,
and access to opportunities. Our
model is rooted in a regenerative
vision where production, conservation,
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OUR WORK

At Fundacion Futuro, we work to care for
life in all its forms. Our approach
combines innovation, local knowledge,
and cross-sector partnerships to generate
lasting impact on people, communities,

OUR IMPACT
MODEL

hectares and Mashpi Protected Forest).
protected and restored through sustainable
ﬁ c'tggs practices and Conservation Agreements.
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We transform investment into real impact through a
transparent value chain, where collaboration with
host communities is key to achieving regenerative

outcomes.

ecosystems, and the economy. -

Company Fundacidn Financing

or Donor Futuro Mechanisms
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Learn more about
our impacts. .
Host Regenerative
Communities Impact
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and well-being coexist.
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SUSTAINABILITY
CULTURE

We guide Grupo Futuro companies in their
journey toward responsible operations
aligned with today's challenges.

INNOVATIVE
FINANCING
MECHANISMS

We mobilize resources to scale impactful
solutions through global contributions,
contributions from Grupo Futuro and its
companies, government funding, and
innovative mechanisms such as NFTree.

Our model creates real, measurable impacts. This is
not a promise-it is a solution already underway.

~_ OUR
GOAL

500,000 HECTAREAS

our 10-year conservation goal, with USD 25 million

already secured through the Chocd Andes Network.

— NUESTROS IMPACTOS

2

1 (DAOs) CREATED

a Decentralized Autonomous Organization operating with
an innovative blockchain-based model.

72 FAMILIES

with new income through productive solutions and
9 products with health permits secured.
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24 NEW SPECIES

described for science in our Mashpi-Tayra Reserve.

300+ STUDENTS

benefiting annually across 5 schools.

@

109,481 tCO:ze SINCE 2019

neutralizing 100% of Grupo Futuro’s emissions.

51 COMMUNITY GUIDES

trained and professionalized locally.
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10 COMPANIES TRANSFORMING

their culture toward Corporate Sustainability
(1B Corp Certified, 9 in progress).

USD S MILLION INVESTED

by Grupo Futuro and its companies since 2019,
equivalent to 3% of their net profits.

50 YOUNG PEOPLE AND ADULTS

enrolled in our motorcycle mechanics
specialization program.
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Emilia Coloma | Strategic Alliances & Knowledge Management Manager
ecoloma@futuro.com.ec | www fundacionfuturo.org.ec
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