Building & Releasing Teams
for Ministry

Insights on Leadership Multiplication



The strength of a ministry is found in the
strength of its teams.



Prioritizing Prayer in Leadership Selection

Leadership starts with seeking God’s direction.

Biblical Example: Jesus prayed before selecting His disciples (Luke 6:12-13).
Action Steps:

Spend intentional time in prayer for discernment.

Seek clarity on leadership qualities that align with God’s vision.



|dentifying Natural Gatherers

Look for individuals who naturally influence and attract others.

Traits of a Gatherer:

Relational charisma.

Ability to inspire trust and enthusiasm.
Evidence of informal leadership within groups.

Action Steps: Observe congregants during small groups, events, and volunteer
activities.



Ensuring Cultural Fit

Leaders must align with the church’s values and culture.
Why It Matters:

e Protects the integrity of the ministry.
e Prevents division within teams..



Ensuring Cultural Fit

Leaders must align with the church’s values and culture.

Evaluation Criteria:

e Does this person reflect the church’s mission?
e Are they modeling Christlike character?

Practical Tool: Use a leadership assessment aligned with your church’s core
values.



