FabrykAdvisors.Al

From Relationships to Results with
ABC Growth Intelligence

Clarity Is the
New Scale !

Lead with Insight. Grow with Precision.

For Community Banks and Credit Unions



Contents

Summary 03
The Environment Has Changed 04
Digital Transformation Alone Is Not

the Answer 05
The ABC Growth Intelligence 06
Precision Growth for Community Banks

& Credit Unions 08
What ABC Growth Engine Delivers 09




e

Small banks are built
on relationships

Community banks and credit
unions were built to win on
relationships. Many are trying to
compete on scale.

Today, however, scale is no
longer just about size. It is about
how quickly institutions turn
information into confident
decisions.

Summary
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Customers and competition
is evolving

Customer expectations are digital-
first. Competition is broader and
often invisible until deposits, loans,
or payments shift. Costs are rising
while margins tighten. Yet many
institutions still rely on fragmented
systems, manual interpretation, and
delayed insight to guide everyday
actions.
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Data with Al is your
new Ammo

ABC Growth Intelligence helps
community institutions convert
existing data and institutional
knowledge into timely, defensible
decisions that reduce cost,
protect relationships, and drive
sustainable growth, without
replacing core systems or losing
what makes them trusted.

The next advantage is not more technology or large transformation programs. It is clarity. The ability to
understand which relationships matter, what policies allow, and when to act, early and consistently.
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ENVIRONMENT

« Customers expect life-style
Integration.

o Competition is no longer
local or limited to banks.

e Larger institutions compete
with technology investment
nd scale.
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The Environment Has
Changed - Quietly

Customer expectations have shifted
to digital, on-demand banking.
People expect to open accounts,
move money, apply for loans, and
get answers instantly—seamlessly
integrated into daily life. When
banks fall short, customers take
their money elsewhere.

Competition is no longer local or
limited to banks. Online banks,
Fintechs, and nonbank lenders now
win customers at the moment of
decision. Large institutions respond
with scale and tech investment,
while community banks face the
same expectations with fewer
resources.

Financial pressure has increased:
funding costs are higher, margins
are tighter, and service costs matter
more. Small inefficiencies now
directly cut into profitability.

Inside many institutions,
fragmented and outsourced
systems scatter customer data
across vendors. Policies and
product rules are hard to apply
consistently, and staff spend time
hunting for information instead of
advising customers.

Growth is constrained not by
demand, but by the ability to make
timely and consistent decisions that
connect to customer needs.
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DIGITAL TRANSFORMATION
IS Not a panacea

e Expensive and resource-
intensive

e Focuses on automation
and “360-degree views,”
not on fundamentals

e Often delivers speed
without clarity

® Scales existing
inconsistencies and gaps

Alternatives such as the ABC
Growth Intelligence cost
less and are better suited to
community banks and credit
unions.
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Digital Transformation Alone
s Not the Answer

Over the past decade, many banks
and credit unions have invested
heavily in digital transformation.
These efforts focus on automating
customer journeys, digitizing
workflows, and modernizing channels.
While they improve access and
efficiency, they are costly and rarely
change how decisions are made.

Digital transformation integrates
channels and accelerates execution. It
does not fundamentally change how
data is understood, how customer
behavior is interpreted, or how
business rules guide action. In many
cases, it scales existing inconsistencies
by automating unclear policies and
departmental silos.

For community institutions, this creates
a mismatch: expectations for speed rise,
but data, policies, and decision logic
remain siloed. Staff move faster, but
without greater clarity or confidence.

Large institutions absorb this
complexity with scale and specialized
teams. Smaller institutions cannot.
Expensive transformation programs
add cost and vendor dependence
without proportional improvement in
outcomes.

What is missing is not more automation,
but a structured way to organize data
and knowledge so decisions can be
made consistently, while preserving
business-unit control.



The ABC Growth Intelligence

ABC Growth Intelligence is a clarity-first
framework for how community banks and credit
unions run their business. It focuses on
understanding data, customer behavior, and
business rules first, then guiding actions
consistently across teams and channels.

ABC is not a platform or a transformation
program. It is an intelligence layer that works
with existing systems and respects how
Institutions are organized today. The framework
IS built around three tightly connected elements.

Actions. Business. Customer.
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A - Actions B - Business C - Customer

Take better actions based Make institutional knowledge Understand who matters and
on insight usable and consistent what is changing
ABC connects customer data and Banks and credit unions have ABC starts with customer data,
business understanding to guide policies and rules—the challenge not channels. It focuses on
what actions make sense, and just is applying them consistently. ABC understanding behavior, needs,
as importantly, what actions do organizes business knowledge to and relationship value using data
not. guide decisions without taking institutions already have.
ownership from business units.
* Prioritize actions that protect * Identify high-value and at-risk
value and margin » Translate policies and rules relationships
 Align engagement with into usable decision guidance » Detect changes in behavior,
customer needs and business * Create shared understanding not just balances
goals without flattening « Understand customer needs
* Avoid broad campaigns and accountability and intent, not just
reactive incentives * Reduce dependence on tribal demographics

knowledge and escalations

Better results with less effort Faster, more consistent Earlier insight into retention risk
and lower cost. decisions across teams. and growth opportunity



Win

endifl Precision Growth for Community
T Banks and Credit Unions

ABC Growth Intelligence uncovers precision growth signals based on the market and existing
bank’s data.
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Deepen
Business
Relationships

Win Lending Moments by identifying early signals of auto, home equity, refinance, and credit
demand before applications appear. Acting earlier increases capture rates without relying on
broad pricing concessions.
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Deepen Small Business Relationships by detecting working capital patterns, growth cycles,

Behavioral and relationship value signals. This allows institutions to focus relationship management
Advisory where it drives the greatest long-term revenue.
Intelligence

Behavioral Advisory Intelligence transforms transaction and interaction data into insight
about customer intent, financial readiness, and emerging needs — delivering advisory-level
awareness without building a full advisory infrastructure.
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Context : : :
Driven N Context-Driven Next Best Offer replaces broad campaigns with targeted engagement

Best Offer aligned to behavior, relationship depth, and margin priorities — fewer offers, higher
conversion, better economics.

Ecosystem & Partner Signals incorporate insights from dealer platforms, insurance
providers, and fintech partnerships, ensuring growth opportunities are captured within the
relationship rather than lost outside the institution.
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Ecosystem
& Partner
Signals
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What ABC Growth Engine Delivers

Lower cost to serve n Stronger customer retention 563 More stable deposits
. 000 _ e . .
Fewer calls, fewer exceptions, aan [arlier identification of risk and l Better understanding of
less rework disengagement relationship value and rate
sensitivity

More effective growth ‘_& Faster, more consistent .\,/'\: Using ABC is easy
o o nd
Targeted actions instead of decisions © Works with existing systemes,
broad campaigns Less escalation and less delivering outcomes within
dependence on tribal knowledge months

ABC improves outcomes by bringing clarity to how the institution
understands customers, applies business rules, and takes action.




FabrykAdvisors.Al

<4b>.

e www.fabrykadvisors.ai

3\ | /4

2 Info@fabrykadvisors.ai



