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President William Ruto (2022-present) signs the Conflict of Interest Bill on 30 July, repealing the
Public Officer Ethics Act and establishing stricter rules on self-dealing, disclosure, and recusals
across government. The health ministry suspends 40 facilities over Social Health Authority (SHA)
claims fraud and rolls out free outpatient care. Transport authorities pledge to intensify
infrastructure upgrades, automated enforcement, and anti-corruption crackdowns as a surge of
road, rail, and air accidents kill 40 people in one week and expose systemic safety failures.

Ruto signs landmark Conflict of Interest Bill

President William Ruto (2022-present) signed the Conflict of Interest Bill, 2023 into law on 30
July, repealing the Public Officer Ethics Act and establishing stricter rules on self-dealing, disclosure
and recusals across government. The legislation empowers the Ethics and Anti-Corruption
Commission (EACC) to supervise compliance and maintain publicly available conflict-of-interest
registers. At the signing ceremony at State House, Ruto stated “we are making it much more difficult
for people to take advantage of the offices they occupy,”.

The law follows months of parliamentary debate to seek tougher enforcement tools and broader
definitions of private interest. Despite being passed by the National Assembly in November 2023
and endorsed by the Senate in June 2024, Ruto declined to sign the law in April 2025, referring it
back to parliament to strengthen its provisions on transparency and enforcement.

The bill is closely tied to Kenya’s budget support - the World Bank set the bill as a requirement for a
$750m Development Policy Operation (DPO) loan, withholding it in July due to Kenya’s delays in
implementing the agreed reforms and consequently widening near-term financing pressures. The
International Monetary Fund (IMF) has also highlighted governance and anti-corruption measures
as central to future support, with a draft diagnostic on corruption risks expected by December 2025.
IMF spokesperson Julie Kozack said “promoting good governance remains an essential part of the
IMF’s engagement with Kenya.”

The World Bank warned that despite recent improvements, Kenya’s fiscal path remained fragile with

a high risk of debt distress. Despite a modest decline in the debt-to-GDP ratio from over 70% to about
66-67%, country director Qimiao Fan cautioned that sustainability “is not static; it must be looked at

dynamically,” adding:

“There’s nothing intrinsically wrong with debt. The question is how you use that debt.”

Fan noted that roughly a third of tax revenue goes to interest payments and, when combined with
wages and pensions, totals more than 86% of government expenditure which leaves little for roads,
schools and health facilities.

The Conflict of Interest Bill is a governance milestone that will help reduce procurement waste,
improve value-for-money, and strengthen debt sustainability. The core obligations are plainly
outlined:

e Public officers must avoid preferential treatment;

e Public officers may not be parties to, beneficiaries of, or influence awards of contracts where
they or their family have private interests;

e Public officers must recuse themselves from conflicted deliberations; and
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e Public officers must submit biennial declarations of income, assets and liabilities (including
spouses and dependent children).

The EACC will monitor its implementation to ensure that personal benefit does not supersede
national interest and is empowered to investigate breaches. An early test of the new framework is
under way in Bungoma County where the EACC is investigating six members of county assembly
over alleged awards worth KSh144.2m ($1.11m) to 40 proxy companies linked to relatives and close
associates.

The EACC has requested original tender files, pay slips, wealth declarations and the Assembly’s
conflict-of-interest registers. This case will signal to observers whether enforcement is applied timely
and consistently, and it stands to encourage entities to maintain robust documentary trails. If
implemented as outlined, these clear conflict-of-interest controls especially around procurement and
decision-making will reduce leakage risks and reinforce lender confidence.

Health ministry suspends 40 health facilities in claims fraud crackdown

The health ministry announced on 8 August the suspension of 40 healthcare facilities from the Social
Health Authority (SHA) after a forensic review flagged upcoding, falsified records, conversions of
outpatient visits to inpatient claims, and ‘ghost billing’. The ministry also withdrew platform access
for eight doctors and four clinical officers and referred the cases to the Directorate of Criminal
Investigations (DCI) and professional regulators. This recent spate of suspensions comes after the
health ministry shut down 35 private hospitals across the country on 30 June over similar allegations.

Health cabinet secretary (CS) Aden Duale defended the drastic action stating:

"The goal is clear: to eliminate fake, unlicensed facilities operating across the country so as to
guarantee quality of care for all Kenyans.”

During a press briefing principal secretary (PS) for health, Elizabeth Mutunga, added:

“This crackdown sends a clear message: fraud and abuse will not be tolerated in our healthcare
system. Every shilling meant for patient care must be protected.”

While suspended the facilities do not receive any payments, reimbursements, or benefits from SHA.
Although the upheaval threatens to disrupt service delivery across the country, in the long-run it
stands to restore long-lost integrity and accountability to the sector.

On 10 August Duale outlined that under Ruto’s directive, outpatient care has been made free at Level
2-4 facilities (public dispensaries, health centres, and sub-county hospitals) for citizens registered
with SHA. The package, backed by KSh 13 billion ($100m) for primary care and KSh 8 billion ($61.6m)
for emergencies covers, per health ministry guidelines:

Consultations, diagnosis and treatment for common conditions;

Lab tests;

Basic radiology (x-rays, ultrasounds);

Medicines;

Health education, counselling, and mental-health support;

Management of non-communicable diseases (NCDs), enteric infections, and STIs (including
HIV/AIDS);

e Minor outpatient procedures (including under local anaesthesia);

e Immunisations under kepi and recommended special vaccines;

e Maternal/child services including antenatal and postnatal care.

Despite these reforms, Kenya’s health system is unlikely to consistently meet citizens’ needs due to
limited capacity. Only 11% of healthcare workers have received Integrated Disease Surveillance and
Response training, only 60% of counties report reliable diagnostic capabilities, and nearly 40% of
facilities remain outside the national disease-surveillance reporting system. Additionally, according to
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the recently published EACC 2024 survey, 19.7% of respondents ranked the health ministry among
the most corruption-prone national institutions.

Amid doubts about the sector’s accountability, tensions flared on 8 August when a Nation Media
Group reporter Leon Lidigu pressed Duale about alleged delayed SHA remittances, citing SHA’s
failure to remit KSh 500,000 ($3,849) for the overseas medical treatment of a 10-month-old baby.
Duale rebuffed the questioning, chastised the media outlet, and cut off further questions. This
exchange quickly circulated on social media. The clash came amid scepticism of the institution’s
accountability following the Rural & Urban Private Hospitals Association’s (RUPHA) allegations
that SHA collected KSh 56 billion ($431.1m) in the nine months to July against KSh 89 billion
($685.1m) in billed claims, implying a KSh 32 billion ($246.3m) deficit that the agency stated is
“financially unsustainable” for providers.

Although there has been no public backlash against the expanded SHA coverage, trust in institutions
is fragile and these incidents underline the public’s growing demand for transparent data and
straightforward answers on SHA finances and hospital payments. The test now is whether the
enforcement of SHA policies and health ministry guidelines can be fair and transparent enough to
build credibility without disrupting care, particularly in counties where suspending providers could
create access blockages and limit citizen’s access to care during the audit. These changes are
occurring against a challenging funding context: global health aid is estimated to be down 21% in
2025 (about $10 billion) driven largely by a 67% cut in financing from the United States (US). This
means that pressure has heavily increased on Kenya’s domestic services to meet increasing
healthcare demands.

Transport incidents skyrocket

Kenya has recorded a marked increase in transport incidents in the past month including mass-
casualty events between 7 and 10 August across road, rail and air systems. A bus carrying mourners
overturned at Kisumu's Coptic roundabout on 8 August, killing at least 25 people and injuring dozens
more. The day before, a Kenya Pipeline Company (KPC) staff bus collided with a freight train at the
Morendat level crossing near Naivasha. KPC confirmed 9 deaths with several more being treated for
injuries. The same day, an AMREF Flying Doctors Cessna 560XL crashed shortly after take-off from
Nairobi’'s Wilson Airport en-route to Hargeisa (Somalia), killing six.

A wider view of incidences is troubling; in 2024, Kenya recorded over 4,748 road deaths, and crashes
are frequently estimated to cost between 3% and 5% of gross domestic product (GDP), an annual loss
of $ 3.1 billion, in medical, productivity and congestion losses.

The National Police Service (NPS) announced on 10 August that it was undertaking a multi-agency
investigation to determine the causes of the accidents and intensify actions to prevent further
tragedies. In its press statement issued on X, the NPS pledged to intensify checks such as speed
monitoring for public service vehicles (PSVs) and freight as well as step up anti-drink-driving
operations, route-compliance enforcement, removal of unroadworthy vehicles, and verification of
licences. The NPS also published public hotlines and urged passengers to report reckless driving. Ruto
urged agencies to “act swiftly” and to “bring to book those responsible for any acts of negligence.”

However, the prevalence of severe accidents at known ‘blackspots’- specific road locations with a high
incidence of accidents, often linked to inadequate signage, poor visibility, or hazardous design
features - suggests systemic and structural risks beyond the responsibilities of individual drivers and
raises accountability questions for national and county agencies. Kisumu's Coptic roundabout is
notoriously dangerous due to steep slopes, poor layout, insufficient signage, and lack of speed control
mechanisms. It is known locally as "Corner Mbaya" or "dangerous corner. Kisumu County governor
Anyang’ Nyong'o pressed for the Kenya National Highways Authority (KeNHA) to redesign the
roundabout.

Kenya's statutory framework outlined in Traffic Act (Cap. 403) and the National Transport and
Safety Authority (NTSA) Act (2012) mandates speed limits, sobriety rules and vehicle fitness, with
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penalties for non-compliance. However, enforcement integrity is highly contentious. According to the
EACC’s latest report, 48.2% of survey respondents identified the police as the most corrupt
government department with traffic policing explicitly cited among the worst-rated enforcement
areas. The EACC warns that “bribery... compromises road safety to the extent of claiming lives” and the
organisation has periodically arrested traffic officers at alleged extortion points.

Although NPS notices emphasise speed checks, anti-drink-driving operations and removing
unroadworthy vehicles, outcomes will largely hinge on curbing roadside graft engaged in by citizens
and authorities. NTSA has taken initiatives to reduce bribery by rolling out digital speed cameras that
issue instantaneous SMS notices and e-fines, intended to curb both speeding and the roadside cash
interactions that enable petty graft.

The near-term outlook largely depends on agency follow-through. If the recent surge in deaths
motivates transport authorities to undertake rapid engineering fixes, intensify enforcement, issue
actionable safety directives, and reduce bribery risks, incident rates are likely to decrease. Visible
progress at recurrent accident sites such as the Coptic roundabout and vulnerable level crossings
would also restore a degree of public trust in the state’s capability to keep its citizens safe.

Planner

19-21 Aug 2025 Nairobi (Kenya) East African Community (EAC) Global Connect Summit
& Expo 2025

Sep 2025 Nairobi (Kenya) International Monetary Fund (IMF) mission expected
9-10 Sep 2025 Nairobi (Kenya) Nairobi Climate Tech Summit 2025
9-11 Sep 2025 Nairobi (Kenya) International telecoms week featuring Datacloud Africa

24-25 Sep 2025 London (United Kingdom) African Business Chamber (AfBC) UK - Africa
Forum 2025

29 Sep - 3 Oct Nairobi (Kenya) CyberWeek Africa 2025
25 Oct 2025 TBA (India) Kenya-India Investment Forum
11-12 Feb 2026 Nairobi (Kenya) Africa Tech Summit
2026 Nairobi (Kenya) Africa-France Summit 2026

Chronology

12 Aug 2025 Nairobi (Kenya) People Daily. President William Ruto launches an initiative
aimed at transforming Kenya’s youth economic landscape by empowering 190,000 young
people through savings schemes and startup grants.

12 Aug 2025 Nairobi (Kenya) The Star. Prime cabinet secretary Musalia Mudavadi
criticises former deputy president Rigathi Gachagua for making “divisive and unpatriotic”
remarks during his ongoing visit to the United States (US) that risk undermining national

unity;
11 Aug 2025 Nairobi (Kenya) Daily Nation. High Court suspends government's plan to

import 500,000 tonnes of Grade 1 milled white rice following a petition by the Farmers
Party, which claims the importation is harmful to local farmers and traders;

11 Aug 2025 Nairobi (Kenya) The Standard. Inspector general of police Douglas Kanja
announces that recruitment of new police officers is to begin in September, estimating that
there is a shortage of 5,000 officers due to the three year freeze on enlistment enacted in
2022 due to financial constraints;
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11 Aug 2025 Nairobi (Kenya) Daily Nation. Ahead of the 2027 presidential election, the
judiciary is currently handling key legal disputes, including electoral disputes and reform
suggestions, which are expected to have a significant impact on the political landscape;

11 Aug 2025 Nairobi (Kenya) British High Commission Nairobi. British high commissioner
Neil Wigan announces his upcoming departure to take up a high level position at the
Foreign, Commonwealth, and Development Office (FCDO), with his successor to be
announced in the coming months, but deputy high commissioner Ed Barnet will be Charge de
affaires;

10 Aug 2025 Nairobi (Kenya) Business Daily. In latest published data, Standard Chartered
Bank Kenya reveals that it has doubled its revenue earned from financing green projects in
2024 to $23m;

9 Aug 2025 Nairobi (Kenya) The East African. Trade cabinet secretary Lee Kinyanjui is
expected to lead a delegation to the United States (US) next week to restart negotiations on a
bilateral Free Trade Agreement (FTA);

9 Aug 2025 Nairobi (Kenya) Business Daily. South Africa-based DealMakersAfrica
magazine’s review of continental transactions shows Kenyan deals fell to 12 deals valued at
KSh 3.4 billion ($25.83m) in the first quarter of the year from KSh 5.7 billion ($43.91m) in
2024 due to uncertainty in United States (US)-Africa investment relationships following the
re-election of US President Donald Trump;

9 Aug 2025 Nairobi (Kenya) Eastleigh Voice. At the ongoing United Nations (UN) plastics
treaty negotiation in Geneva (Switzerland) Kenya’s ambassador to the UN Environment
Programme (UNEP) Ababu Namwamba urges swift agreement on a robust, inclusive
plastics pollution treaty and insists the treaty’s secretariat be headquartered in Nairobi;

8 Aug 2025 Nairobi (Kenya) Money Academy KE. The United Nations (UN) will spend KSh
44 billion ($338m) expanding its base in Nairobi;

7 Aug 2025 Nairobi (Kenya) Daily Nation. President William Ruto and opposition

party Orange Democratic Movement (ODM) leader Raila Odinga commit to holding
quarterly parliamentary group meetings between their parties, a hint at a potential collation
ahead of 2027;

7 Aug 2025 Nairobi (Kenya) People Daily. Nakuru County governor Susan Kihika orders a
full-scale crackdown on child prostitution rings in Mai Mahiu following a damning exposé
that uncovered a disturbing pattern of trafficking and commercial sexual exploitation
involving underage girls;

7 Aug 2025 Nairobi (Kenya) People Daily. Parliament announces that the annual Devolution
Conference - one of Kenya's most anticipated forums for reviewing the progress of county
governments, assessing policy frameworks, and shaping the future of devolved governance -
will be held in Homa Bay from 12 - 15 August under the theme ‘For the people, for
prosperity: devolution as a catalyst for equity, inclusion, and social justice’;

7 Aug 2025 Nairobi (Kenya) Daily Nation. Former deputy president Rigathi Gachagua tells
the United States (US) that he will share information on alleged meetings between Kenyan
government officials with leaders of armed groups involved in regional conflicts and urges
the US to “impose sanctions on Ruto as a person” rather than on the country;

6 Aug 2025 Nairobi (Kenya) The Standard. President William Ruto and opposition leader
Raila Odinga form a five-member committee chaired by former nominated senator Agnes
Zani, to lead the execution of memorandum of understanding (MoU) signed by Ruto’s United
Democratic Alliance (UDA) and Odinga’s Orange Democratic Movement (ODM) in March;
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6 Aug 2025 Nairobi (Kenya) Daily News. United States (US) senator and chair of the Senate
foreign relations committee Jim Risch proposes changes to the US National Defence
Authorisation Act for 2026 in which he wants Congress to order a review of Kenya’'s Major
Non-Nato Ally (MNNA) status;

5 Aug 2025 Nairobi (Kenya) Business Daily. Central Bank of Kenya'’s (CBK) official forex
reserves has fallen by KSh 65.8 billion ($509m) in the last three weeks following external
debt repayments amid a delay in disbursement of new foreign currency loans;

4 Aug 2025 Nairobi (Kenya) The Star. German ambassador to Kenya Sebastian Groth
voices concern over a “significant erosion of trust in public institutions” following last
year’s June protests;

4 Aug 2025 Kwale (Kenya) K24. Directorate of Criminal Investigations (DCI) officers bust
a fortified clandestine drug lab and arrest three suspects linked to coastal trafficking;

3 Aug 2025 Nairobi (Kenya) Business Daily. Kenyan Stanbic Bank and Spire Bank face
financial exposure worth billions of shillings after courts rule that lenders cannot alter
interest rates on loans without formal approval from the treasury cabinet secretary;

1 Aug 2025 Nairobi (Kenya) The Star. Agriculture and Food Authority announces that it
has geo-mapped 30% of the land occupied by coffee ahead of the 31 December deadline set
by the European Union (EU) to fulfil strict European Union Deforestation Regulations
(EUDR);

1 Aug 2025 Nairobi (Kenya) Capital DM. Zimbabwe’s President Emmerson Mnangagwa
arrives in Nairobi for the Joint East African Community (EAC)-Southern African
Development Community (SADC) Co-Chairs’ Meeting hosted by President William Ruto;

1 August 2025 Nairobi (Kenya) The East African. East African Community (EAC) and
Southern African Development Community (SADC) leaders agree to merge Democratic
Republic of Congo (DRC) peace missions under African Union (AU) oversight to streamline
operations;

31 Jul 2025 Nairobi (Kenya) Reuters. Kenya National Bureau of Statistics data shows
consumer inflation climbed to 4.1% year-on-year, compared to 3.8% last month, as higher
food, transport and housing costs squeeze households;

31 Aug 2025 Nairobi (Kenya) Daily Nation. Global human rights watchdog Civicus Monitor
adds Kenya on the list of 51 countries world-wide with worsening conditions for civic
freedoms and human rights;

31 Jul 2025 Nairobi (Kenya) Reuters. Institute of Economic Affairs economist Moses
Muchiri Mwangi warns that United States (US) tariffs taking effect 1 August will erode
Kenya's textile-export edge and trigger factory layoffs and raises concerns over the potential
lapse of the African Growth and Opportunity Act (AGOA);

31 Jul 2025 Nairobi (Kenya) CBK Weekly Bulletin. Eurobond yields fall 17 basis points week-
on-week as reserves top $11.1 billion, easing rollover concerns;

31 Jul 2025 Canberra (Australia) Smartraveller. Australia renews “high-degree-of-caution”
advisory for Kenya, citing terror threats and protest-related violence;

30 Jul 2025 Nairobi (Kenya) Parliament of Kenya. Lawmakers debate the Gambling Control
Bill, proposing strict advertising limits and a 15% gross-winnings levy to curb addiction;

30 Jul 2025 Nairobi (Kenya) Reuters. A High Court orders fresh exhumations in the
Shakahola cult case to be followed by postmortem examinations, DNA testing and
toxicological analysis;
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30 Jul 2025 Nairobi (Kenya) Citizen Digital. President William Ruto affirms Kenya’s strong
bilateral ties with Uganda after signing eight memoranda of understanding (MoU) that seek
to strengthen partnerships on mining, transport, quality assurance, agriculture, fisheries,
urban development, tourism and trade with his Ugandan counterpart Yoweri Museventi;

29 Jul 2025 Nairobi (Kenya) Citizen Digital. KenGen commissions its first grid-scale battery-
storage system to secure renewable power for a new modular data centre;

29 Jul 2025 Nairobi (Kenya) The Standard. Treasury cabinet secretary John Mbadi claims
that the government could no longer fully fund free primary and secondary education;

29 Jul 2025 Nairobi (Kenya) The Star. Cabinet approves partial privatisation of Kenya
Pipeline Company (KPC), clearing the way for a Nairobi Stock Exchange (NSE) listing and
private capital inflows;

28 Jul 2025 Nairobi (Kenya) EnergyNews.pro. Peak electricity demand hits a record 2,362
megawatts (MW) as KenGen targets 1,500 MW of new renewables over the next decade;

27 Jul 2025 Kampala (Uganda) Monitor. A London-based (United Kingdom) international
arbitration tribunal clears Uganda of any wrongdoing in a $2.3 billion dispute brough by
the Rift Valley Railways’ (RVR) investors against the Ugandan and Kenyan governments;

27 Jul 2025 Nairobi (Kenya) Business Daily. Auditor general Nancy Gathungu questions the
accuracy of KSh 14.05 billion ($108.57m) compensation to judiciary staff amid
uncertainty over the employment records of some 2,180 employees;

26 Jul 2025 Nairobi (Kenya) PD Online. China’s ambassador to Kenya, Guo Haiyan reaffirms
its commitment to strengthening economic ties with Kenya through continued investment
and collaboration between the two countries’ public and private sectors;

25 Jul 2025 London (UK) Fitch Ratings. United States-headquartered Fitch Ratings affirms
Kenya’s Long-Term Foreign-Currency (LTFC) Issuer Default Rating (IDR) at B- with a stable
outlook, warning that high deficits and governance risks still hamper credit-profile
improvement;

24 Jul 2025 Nairobi (Kenya) Tech Africa News. Safaricom surpasses 50 million domestic
subscribers, underscoring market dominance ahead of its 25-year anniversary;

24 Jul 2025 Nairobi (Kenya) The Star. Independent Policing Oversight Authority (IPOA)
reports 65 protesters were killed and 513 injured in the June/July political unrest and
highlights disproportionate force by security services;

23 Jul 2025 Nairobi (Kenya) Reuters. United States-headquartered Moody's flags debt-
service costs set to absorb 41% of revenue, exposing Kenya to liquidity stress despite tax-
reform pledges.;

23 Jul 2025 Nairobi (Kenya) Daily Nation. President William Ruto criticises opposition
parties, challenging them to present better proposals on key national issues;

23 Jul 2025 Nairobi (Kenya) PD Online. National Treasury’s issues a directive noting that all
public procurement processes will exclusively be conducted through the electronic
Government Procurement (e-GP) system to enhance transparency, accountability, and
efficiency;

22 Jul 2025 Nairobi (Kenya) DW. A Nairobi court charges prominent activist Boniface
Mwangi with unlawful possession of ammunition and frees him on bond in a case stemming
from his alleged role in anti-government protests;
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21 Jul 2025 Nairobi (Kenya) Daily Nation. Former Meru County governor Kawira
Mwangaza takes control of the opposition Umoja na Maendeleo (UMP) party and appoints
her husband, son, and sister to key leadership positions, prompting debate;

18 Jul 2025 Gilgil (Kenya) Reuters. Kenyan-based Octavia Carbon starts direct-air carbon
capture (DACC) positioning Kenya in the carbon dioxide removal market; ;

17 Jul 2025 Nairobi (Kenya) Daily Nation. Police arrest Naivasha member of parliament
(MP) Jayne Kihara, with detectives blocking journalists and the public from accessing her
residence;
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and repeat due diligence for compliance programmes. ARC is unique in that it offers a 10-day delivery
for a routine integrity due diligence. ARC also offers a suite of corporate investigations services from
immediate investigation, evidence gathering, e-discovery, forensic accounting and whistle-blower
support on one end to crisis media management and regular monitoring on the other.

www.africariskconsulting.com

About ARC Briefing:
ARC Briefing is ARC’s essential business information service.

Companies at any stage in their Africa expansion, whether building or communicating an Africa
strategy, investing directly, expanding current operations, financing other investors, doing the legal
leg-work or researching the Africa growth trend, need ARC Briefing.

ARC Briefing is an information service keeping you:
e Up to date with Country Chronologies of business-critical events

e Inthe know via Country Briefings on political, economic, business and operating trends.
Written in-country, ARC experts analyse and comment

e Ahead with Country Planner which details future elections, budgets, regulatory changes etc.
www.africariskconsulting.com
Getting in touch

Please contact us by email info@africariskconsulting.com

Africa Risk Consulting (ARC) Pty Ltd expressly forbids the collection of information and content from
ARC Briefing as data to train generative artificial intelligence models.
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