[image: MP HD1:HD Clients Tom:ARC:ARC Word Docs:ARC Logo.png]
[image: MP HD1:HD Clients Tom:ARC:ARC Word Docs:ARC Logo Small.png]
AFRICA RISK CONSULTING
Botswana Monthly Briefing January 2026
Botswana Summary 14 January 2026
United Kingdom-headquartered De Beers confirms Botswana, Angola, and Namibia have expressed interest in acquiring equity in the company, alongside several business-led groups, a month after President Duma Boko (2024-present) stated that Botswana was aiming to take full control of company. The economy expands by a significant 8.2% year-on-year in the third quarter of 2025 due to stronger diamond production, but is still heading for a second successive negative growth rate in the year. The finance ministry and the Bank of Botswana (BoB) (central bank) announce a largely unchanged foreign exchange framework for 2026, only making an adjustment designed to benefit exporters converting foreign currency to pula.
Regional and global investors circle De Beers, but IMF warns Botswana
United Kingdom (UK)-headquartered De Beers CEO Al Cook has confirmed that Botswana, Angola, and Namibia have expressed interest in acquiring equity in the company, alongside "several business-led groups”, a month after President Duma Boko (2024-present) said Botswana was aiming to take full control of the diamond miner. De Beer’s parent company, Anglo American, which owns 85%, has valued the diamond producer at approximately $4.9 billion, an amount that cash-strapped Botswana is unlikely to raise on its own.
Cook declined to comment on the status of talks or the names of some of the interested parties but Indian billionaire Anil Agarwal, Indian diamond groups, and Qatari investment funds have previously been mentioned. Boko has also previously announced that Botswana was working with Oman on the De Beers deal. Notably, Oman also has a presence in the Angolan diamond industry. Angola, through its state diamond miner Endiama E.P., originally signalled interest only in a minority stake, possibly in partnership with Botswana, but later shifted to submitting a bid for the full 85% held by Anglo. Angola argues that by gaining access to De Beers' technology and marketing platform, it can leap forward its own diamond industry, which in 2024, overtook Botswana in value terms
Complicating Botswana’s position is the International Monetary Fund’s (IMF) advice that Botswana does not purchase additional shares in De Beers, highlighting potential risks such as market volatility, overexposure to a single sector, and the impact on the nation’s fiscal stability. The IMF has encouraged the government to diversify investments and maintain liquidity reserves as this would better safeguard Botswana’s economy against unforeseen global financial fluctuations. Boko has dismissed this advice, marking a significant moment in Botswana's economic strategy and signalling the government's determination to prioritise national interests over external guidance. Boko asserted that the government had carefully weighed the potential benefits against the risks and concluded that the acquisition would strengthen Botswana’s strategic position in the diamond industry.
The risks remain high though. Concentrating too much capital in one company or sector could expose Botswana to financial shocks if diamond prices fall or if De Beers faces operational difficulties. Funds used to acquire shares might be better invested in other sectors such as education, healthcare, or infrastructure, which could provide long-term economic stability and growth. Despite these concerns, Boko emphasised that the government’s decision is grounded in thorough risk assessments and a clear vision for sustainable economic development.
Economy heads for second successive recession
Statistics Botswana confirmed on 23 December that the economy expanded by a significant 8.2% year-on-year in the third quarter of 2025 due largely to stronger diamond production, but days prior, finance minister Ndaba Gaolathe had noted that the economy is still seen heading for a second successive negative growth rate of nearly 1% in 2025. 
When the finance ministry presented the main budget in February 2025, the government has forecast a 3.3% GDP expansion in the year, rebounding from a 3% contraction in 2024. However, economic output fell sharply in the second quarter of 2025, reflecting a steep decline in output from its key diamond industry, with GDP decreasing 5.3% in year-on-year terms. This marked the steepest quarterly contraction since the Covid-19 pandemic. While GDP growth rebounded significantly in the third quarter, it was an arithmetic consequence of the deeper contraction of 4% in the third quarter of 2024, rather than sound, sustainable underlying factors.
Statistics Botswana figures show the third quarter performance was driven by real value added of diamond traders, which rose 88.1%, mining & quarrying (39.5%), finance, insurance and pension funding (5.2%), transport and storage (5.2%), and accommodation & food Services (4.6%). Diamond traders recorded a 74.9% decline in the third quarter of 2024, while mining and quarrying fell by 27% over the same period.
Both sectors this year were lifted by stronger diamond mining, with the country’s mines producing 6.12 million carats in the third quarter, compared to 4.1 million carats in 2024. In a recent update, Anglo American said the higher third-quarter production in Botswana was in anticipation of the extended plant maintenance downtime in the fourth quarter of 2025.
In terms of the budget outturn, Gaolathe noted that the half-year period from April to September ended with a deficit of P4.25 billion ($314m), or 1.5 %, while projections for the budget outturn for the period October 2025 to March 2026 are expected to record a deficit of P17.87 billion ($1.32billion), equivalent to 6.5% of GDP.  This will result in an estimated budget deficit of 8% for the full 2025 fiscal year. 
Currency depreciation rate maintained at 2.76%
The finance ministry and the Bank of Botswana (BoB) (central bank) on 31 December announced a largely unchanged foreign exchange framework, maintaining the revisions made in July 2025 and only making an adjustment designed to benefit exporters converting foreign currency to pula.
By law, monetary authorities revise the pula exchange rate framework twice a year, in June/July and December, adjusting it upwards or downwards through a crawling band exchange rate regime under which the pula is pegged to a basket of currencies, including the South African rand (ZAR). The finance ministry bases its decision on factors such as the levels of the foreign exchange reserves, inflation in trading partner countries, and others.
The July changes to the framework, which allowed the pula to depreciate by 2.76% over a year, triggered economy-wide price hikes, as the downward rate of crawl of the pula was increased, while the margins banks pay for accessing foreign currency from the central bank were increased from approximately 0.5% to approximately 7.5%. 
The maintained depreciation rate took effect from 1 January with the finance ministry targeting the exchange rate policy to enhance the competitiveness of domestic goods and services while also helping moderate demand for foreign exchange and support preservation of foreign exchange reserves.
Botswana has typically held foreign reserves equal to more than ten months of import cover, but reserves have been declining since 2018 and fell to a record low of 5.2 months last year. Gaolathe said on 19 December that the impact of the exchange rate policy adjustments has been decidedly positive, leading to a notable decline in foreign exchange sales by the central bank to commercial banks. Monthly foreign exchange sales, which previously averaged over P4 billion ($296m), have now fallen to approximately P3 billion ($222m). 
Before the July 2025 interventions, BoB was selling an average of P4 billion monthly to commercial banks, which would amount to P48 billion ($3.56 billion) annually. Government believes this demand would have significantly outpaced primary inflows from Southern Africa Customs Union (SACU) and diamond receipts, which combined average only P33 billion ($2.44 billion) per year. 
To bridge this P15 billion ($1.11 billion) gap, the government would have been forced to continually draw from the country’s sovereign wealth fund, the Pula Fund, to finance essential imports, and this deficit would have systematically exhausted national savings, leading to the total depletion of our foreign exchange reserves by the first half of 2026. 
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Chronology
	13 Jan 2026 Gaborone (Botswana) Mmegi. United Kingdom-headquartered Standard Chartered says it is now exploring the full sale of its Botswana subsidiary, marking a significant change from its earlier plans of just disposing of the Botswana bank’s Wealth and Retail Business (WRB) unit and retaining the Corporate and Investment Banking (CIB) division; 
12 Jan 2026 Gaborone (Botswana) Mining Weekly. Canada-headquartered Lucara Diamond Corp is planning to raise at least $70m in a private placement with the net proceeds of the placement used to advance the Karowe underground project in Botswana; 
8 Jan 2026 Gaborone (Botswana) Daily News. The government says it is on high alert following reports of the Foot and Mouth Disease (FMD) outbreak in South Africa’s North West Province, as Botswana is a significant beef exporter to the European Union (EU) market;
7 Jan 2026 Gaborone (Botswana) La Prosperite. United States adds Botswana, the Central African Republic, Guinea, Guinea-Bissau, and Namibia to its list of countries whose citizens face new visa restrictions; 
7 Jan 2026 Gaborone (Botswana) Mmegi. Bank of Botswana (BoB) (central bank) figures show the pula strengthened by 6.7 % against the United States (US) dollar in 2025, whilst falling by 5.7% against the South African rand; 
7 Jan 2026 Gaborone (Botswana) Mmegi. Vice president and finance minister, Ndaba Gaolathe, leaves for Côte d'Ivoire for talks with the African Development Bank (AfDB) over support for the Botswana Economic Transformation Programme (BETP) and the country’s development priorities;
7 Jan 2026 Gaborone (Botswana) Mmegi. Canada- headquartered Lucara Diamond Corp says in an updated technical report that the underground project at its Karowe underground project has the potential to recover 4.5 million carats over a ten-year mine life;
5 Jan 2026 Gaborone (Botswana) Semafor. Foreign affairs minister Phenyo Butale announces that Botswana is strengthening diplomatic ties with Russia and courting Russian investment in mining and mineral processing to offset falling revenues from its diamond sector, with plans to open an embassy in Moscow;
5 Jan 2026 Gaborone (Botswana) The Jeweller. The appointment of India as chair of the Kimberley Process (KP) for 2026 has drawn unease from several African diamond-producing countries, particularly amid ongoing governance and reform challenges facing the certification framework;
4 Jan 2026 Moscow (Russia) Reuters. Russia's TASS state news agency reports Botswana plans to open an embassy in Moscow soon and has invited Russian investors to cooperate on rare earths and diamonds;
29 Dec 2025 Gaborone (Botswana) Mmegi. Chinese mining giant, MMG, approves a $900m expansion of Khoemacau Copper Mine, with production from the new project expected in the first half of 2028;
21 Dec 2025 Gaborone (Botswana) Sunday Standard. The Botswana Public Officers Pension Fund (BPOPF) warns government that its growing dependence on domestic institutional investors to finance its budget is heightening concentration risk and pushing the country closer to its statutory debt ceiling;
21 Dec 2025 Gaborone (Botswana) Sunday Standard. The Botswana Trade Commission (BOTC) announces an upward adjustment of the sugar tariff from 364.68 thebe ($0.27) per kilogramme to 436.38 thebe ($0.32), in line with a tariff amendment published in the South African Government Gazette on 5 December;
21 Dec 2025 Gaborone (Botswana) Sunday Standard. Ukraine’s foreign affairs ministry issues a warning to Batswana youth against becoming pawns in Russia’s ongoing military aggression in Ukraine, following reports that two young men from Botswana may have been lured into the conflict under deceptive pretences;
17 Dec 2025 Gaborone (Botswana) Mmegi. Minerals and energy ministry signs an agreement with India-headquartered KP Group to develop up to $4 billion worth of renewable energy projects, targeting as much as 5GW of capacity nationwide;
17 Dec 2025 London (United Kingdom) Semafor. The United Kingdom launches a new Africa strategy focused on long-term partnerships, shifting from traditional aid to investment, trade, climate action, and African-led priorities;
16 Dec 2025 Gaborone (Botswana) Mmegi. State-owned Minerals Development Company Botswana signs a non-binding term sheet to increase its investment in Australia-headquartered Botala Energy’s Serowe coal bed methane project to P35m ($2.6m), including a proposed 15% equity stake and a long-term royalty arrangement;
14 Dec 2025 Gaborone (Botswana) Sunday Standard. Botswana’s abrupt reinstatement of a ban on key vegetable imports from South Africa causes concern, with industry experts warning South Africa could take a “sensitive but firm” stand, and even consider withdrawing from Southern Africa Customs Union (SACU);
12 Dec 2025 Gaborone (Botswana) Mmegi. Bank of Botswana (BoB) (central bank) and the government are engaging capital market participants to restore confidence in the direction of the fiscus and to manage the costs of the debt the government is seeking in the local market;
12 Dec 2025 Gaborone (Botswana) Sunday Standard. Botswana is seeking a P413m ($31.52m) loan from Italy-based International Fund for Agricultural Development (IFAD) to finance a large-scale livestock commercialisation project aimed at improving rural incomes, climate resilience, and productivity in the small livestock sector;
12 Dec 2025 Gaborone (Botswana) Mmegi. International Monetary Fund (IMF) encourages Botswana to raise its public debt ceiling to 50% of GDP, from 40%, as a way of gradually easing out of the ongoing fiscal crunch;
10 Dec 2025 Gaborone (Botswana) Mmegi. Norwegian renewable energy firm Scatec begins operations of the second 60MW phase of its 120MW Mmadinare solar plant in Botswana, supported by a 25-year power purchase agreement with the Botswana Power Corporation;
9 Dec 2025 Gaborone (Botswana) Mmegi. Bank of Botswana (BoB) (central bank) governor Lesego Moseki, says that the economy is expected to continue to operate below full capacity in the short to medium term, thereby not generating demand-driven inflationary pressures;


About Africa Risk Consulting: 
Africa Risk Consulting (ARC) is a pan-African consulting company that provides timely, relevant information and advice that enables its clients to take informed investment decisions and to safeguard their reputations. 
ARC’s core consulting services include integrity due diligence and corporate investigations, political advisory and country assessments, opportunity monitoring, and reputation risk management. Most relevant to private equity firms is ARC’s integrity due diligence and corporate investigations capability. Specifically, ARC offers pre-deal integrity checks to highlight red flags before negotiations start; full detailed multi-jurisdictional reputation due diligence; and supplier and senior hire vetting and repeat due diligence for compliance programmes. ARC is unique in that it offers a 10-day delivery for a routine integrity due diligence. ARC also offers a suite of corporate investigations services from immediate investigation, evidence gathering, e-discovery, forensic accounting and whistle-blower support on one end to crisis media management and regular monitoring on the other.
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About ARC Briefing:
ARC Briefing is ARC’s essential business information service.
Companies at any stage in their Africa expansion, whether building or communicating an Africa strategy, investing directly, expanding current operations, financing other investors, doing the legal leg-work, or researching the Africa growth trend, need ARC Briefing.
ARC Briefing is an information service keeping you:
· Up to date with Country Chronologies of business-critical events 
· In the know via Country Briefings on political, economic, business, and operating trends. Written in-country, ARC experts analyse and comment
· Ahead with Country Planner which details future elections, budgets, regulatory changes etc. 	
www.africariskconsulting.com
Getting in touch
Please contact us by email info@africariskconsulting.com 
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