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AFRICA RISK CONSULTING
Mozambique Monthly Briefing January 2026
Mozambique Summary 8 January 2026
President Daniel Chapo (2025-present) delivers his first-ever general State of the Nation Address (SONA), striking an optimistic tone and touting large commitments of foreign direct investment despite 2025 being a mixed year for Mozambique. Chapo conducts successful working visits to Portugal and Italy, overseeing the signing of numerous bilateral cooperation agreements. Finance ministry pays the central bank, Banco de Moçambique (BdM), $109m, earmarked for Mozambique’s sovereign fund, the Fundo Soberano de Moçambique (FSM). Clashes between police and local self-defence militia fighters known as Naparamas kill at least eight people in Nampula Province. 
Chapo delivers State of the Nation Address
President Daniel Chapo (2025-present) delivered his first-ever general State of the Nation Address (SONA) before Mozambique’s legislature, the Assembleia da República, on 18 December, attempting to strike an optimistic tone even though 2025 was a mixed year for Mozambique. The first half of the year was marred by the continued civil unrest and political unrest that had begun following the disputed presidential and legislative elections in October 2024. This unrest resulted in widespread infrastructural damage and economic disruption. It is estimated that over 1,700 commercial establishments were destroyed and 339 public buildings severely damaged, including schools, police stations and health units. The government has estimated that over 50,000 jobs were lost as a result of the post-election unrest and at least $428m in damages incurred.
Chapo did acknowledge this and blamed the unrest for the “weakened” state in which he found the country upon his inauguration in January. Chapo also sought to blame the unrest on the government’s service delivery failures over the past year by claiming that funds that were initially intended to expand infrastructure and provide services were diverted to the post-unrest recovery operations. This is largely true, but does ignore the ruling party, Frelimo’s poor track record of service delivery.
The most notable claim Chapo made during his address was that his government had secured total investment commitments of $75 billion. For context, this is over three times Mozambique’s current estimated GDP of $24.73 billion. Chapo did not provide detailed insight into these investment commitments, but they are likely heavily weighted towards the country’s developing liquified natural gas (LNG) industry and include past investment commitments such as the ongoing $20 billion project led by French energy giant TotalEnergies based in Cabo Delgado Province and the similarly large Rovuma LNG project which is led by the United States-headquartered (US) ExxonMobil. TotalEnergies lifted its force majeure in the fourth quarter of 2025 and has resumed development of its project, and ExxonMobil is expected to follow suit later this year. As such, Chapo’s claims of substantial inward-bound foreign investment do have some truth to them but it should be noted that this investment will flow gradually and will not fully materialise for several years.
Further highlighting Chapo’s optimistic tone, he revealed that the government expects Mozambique’s economy to grow by 2.8% of real GDP in 2026, slightly higher than the International Monetary Fund (IMF) projection of 2.5%. However, 2.8% is still comparatively slow growth given Mozambique’s low economic base and sustainable potential. For context, the country’s economy grew by 5.5% in 2023 and had been on track for strong 2024 growth before the post-election unrest resulted in a sharp contraction in the last quarter of that year.
The other key point of focus in Chapo’s annual address was his praise of the planned Compromisso Político para o Diálogo Nacional Inclusivo (inclusive national dialogue), which is intended to address the underlying issues that fuelled the election violence. This dialogue is Chapo’s main intervention to prevent a repeat of the political crisis. The dialogue only began on 10 September, and public consultations are only in the early stages. It remains to be seen if Chapo and Frelimo will be willing to engage on the feedback received by the dialogue and be willing to pursue the political reforms needed to prevent further such violence. Any substantial reform will result in Frelimo losing its total control over state agencies and resources and the related systems of patronage. The need to pursue meaningful political reform will be one of the biggest tests of Chapo’s presidency.
Agreements secured with Portugal and Italy
Chapo delivered his SONA shortly after returning from a successful trip to Europe, which included working visits to Portugal and Italy. Chapo first visited Portugal from 7 to 9 December, during which he met with Portugal’s prime minister Luís Montenegro (2024-present) and attended the sixth Portugal-Mozambique Bilateral Summit in the city of Porto. These summits are aimed at deepening diplomatic and economic cooperation between the two countries. Portugal is one of Mozambique’s leading trade and bilateral assistance partners, while Portugal is eager to maintain strong ties with Mozambique to maintain its influence in Lusophone Africa.
Chapo highlighted that Mozambique and Portugal signed 22 agreements and legal instruments at the summit, advancing cooperation. However, the most significant outcome was the announcement by Montenegro just before the summit began that Portugal would provide a EUR 500m ($584.68m) credit line to assist and incentivise Portuguese businesses to invest in Mozambique. This initiative should help bolster Portuguese investors in Mozambique and mitigate some of the barriers faced by these actors.
On 9 December, Chapo departed Portugal for Italy, where he undertook a three-day working visit, meeting with Italy’s prime minister Georgia Meloni (2022-present) and reaffirming commitment to strengthening bilateral ties. Mozambique’s relationship with Italy has grown meaningfully in recent years, driven by Italian energy giant Eni’s role as one of the largest investors in Mozambique’s oil and gas industry. Eni is the largest stakeholder in the Rovuma LNG consortium, which operates the Coral Sul offshore floating LNG (FLNG) platform. This is the largest active LNG project in Cabo Delgado. Furthermore, Rovuma LNG is currently developing a second FLNG platform (Coral Norte), which is expected to be deployed and operational by the end of 2028.
Chapo and Meloni oversaw the signing of five new agreements focused on the fields of justice, civil protection, digitalisation, and development. It is evident from the nature of these agreements and the growing ties between Mozambique and Italy that Italy views Mozambique as one of the key countries in its Mattei Plan – the Meloni government’s policy strategy for strengthening its relations and influence in Africa.
Sovereign wealth fund receives major deposit
The central bank, Banco de Moçambique (BdM), announced on 13 December that the finance ministry had sent it $109m earmarked for Mozambique’s sovereign fund, the Fundo Soberano de Moçambique (FSM). The FSM, which BdM manages, was established to manage the financial windfall related to the country’s natural gas reserves; currently, most of this revenue comes from the Coral Sul FLNG Platform.
According to the BdM, these funds come as a result of the management agreement signed on 19 November between the finance ministry and the BdM, which defined an institutional and operational framework for the administration of the fund. The $109m included funds that were intended for the FSM but had not previously been channelled via the Single Transitional Account for Oil and Gas Revenues, into which the LNG revenue is deposited before being split between the treasury and the FSM. It should be noted that the FSM is still in the process of being capitalised and fully established, and the management agreement was a key step in the fund becoming fully operational. However, at present, the fund is believed to have at least $304m in it.
This is a promising start for the FSM, which is mandated to support Mozambique’s economic development and build the country’s wealth reserves. Revenue flows into the FSM will accelerate over the coming years as new LNG projects come online, firstly Coral Norte in 2028 and then the TotalEnergies project, which is expected to begin production before 2030. The FSM should become a major financial instrument through which Mozambique can drive increased wealth development. 
Police clash with self-defence militia in Nampula
Clashes between police officers and local self-defence militia fighters, known as Naparamas, in Mogovolas (Nampula Province) killed at least eight people on 31 December. Nampula provincial officials reported that the Naparamas instigated the violence with the support of local members of the Anamola opposition party. Officials claim that the militia members and opposition supporters attempted to force their way into buildings police were guarding. It is believed this was an attempt to forcibly free individuals detained during a protest on 19 December.
Regardless of which side instigated the clashes, this incident does underscore the growing security concern presented by Naparama militias in northern Mozambique. Naparamas are self-defence militia groups which initially formed in rural Mozambique during the country’s civil war. However, these groups have gained a renewed impetus as a consequence of the ongoing Islamist insurgency in northern Mozambique and have become a key resource in combating the Ahlu Sunnah wa Jama’ah (ASWJ) militant group in Cabo Delgado. ASWJ’s recent expansion into Nampula will likely lead to a surge in the number and size of these militia organisations.
Although Naparamas have helped combat ASWJ, especially given the limits of Mozambique’s own security forces, they do represent a serious long-term security concern. Any increase in poorly regulated armed self-defence groups will undermine the government’s control of violence in the northern provinces and lead to the proliferation of firearms in these areas. The presence of these groups will increase the likelihood that any community dispute will escalate into armed violence; this includes disputes with local law enforcement. The government has sought to formalise Naparama groups in Cabo Delgado, impose increased formal oversight, and provide training. However, the state is yet to adequately expand this initiative into other provinces.
Mozambique will struggle to disarm these groups over the long term, and as such, the threat of armed violence will remain elevated even if ASWJ is defeated.
Planner
	Mar 2026 Maputo (Mozambique) Renamo National Council conference 
31 Aug 2026 – 6 Sep 2026 Maputo (Mozambique) the Feira Internacional de Maputo 2026 (FACIM 2026) (Maputo international fair 2026); 


Chronology
	2 Jan 2026 Maputo (Mozambique) AIM. The central bank, Banco de Moçambique (BdM), warns about the proliferation of fraudulent schemes claiming to involve investment financing and aid donations in Mozambique;
2 Jan 2026 Maputo (Mozambique) AIM. South Africa deports 418Mozambican nationals who were illegally living in that country;
2 Jan 2026 Maputo (Mozambique) 360 Mozambique. Finance ministry reveals that it expects to miss its 2025 revenue projections by $548m;
1 Jan 2026 Maputo (Mozambique) AIM. An angry mob lynch a suspected criminal who was part of a gang that was kidnapping a Bengali national at the time;
31 Dec 2025 Maputo (Mozambique) AIM. At least four people die in a shaft collapse at an illegal mine in Nampula Province;
30 Dec 2025 Maputo (Mozambique) Club of Mozambique. Associação Moçambicana de Bancos (AMB) (Mozambican banking association) announces that commercial banks have lowered the reference interest rate by ten basis points to 15.70%;
29 Dec 2025 Maputo (Mozambique) AIM. President Daniel Chapo signs a package of six new tax amendment bills, including ones which will affect Value Added Tax (VAT), customs tax, consumption tax, and corporate income tax codes;
29 Dec 2025 Maputo (Mozambique) AIM. The European Union Military Assistance Mission in Mozambique (EUMAM MOZ) reveals that it trained 800 Mozambican soldiers in 2025 across 36 training programmes;
23 Dec 2025 Maputo (Mozambique) AIM. Assembleia da República (parliament) president Magarida Talapa visits the Mocimboa da Praia district in Cabo Delgado Province and praises the troops combating insurgents in Cabo Delgado and Nampula;
23 Dec 2025 Maputo (Mozambique) Club of Mozambique. United Kingdom (UK) confirms it will provide $500,000 in technical assistance towards Mozambique’s planned Mphanda Nkuwa hydropower project;
18 Dec 2025 Washington, D.C. (United States) AIM. Foreign minister Maria Mauela Lucas and United States (US) deputy secretary of state Christopher Landau oversee the signing of a five-year bilateral health cooperation memorandum of understanding (MoU) between Mozambique and the US;
16 Dec 2025 Maputo (Mozambique) AIM. Mozambique’s largest aluminium smelter, Mozal, announces that it will need to suspend operations on 15 March after failing to reach an agreement with the government on electricity prices;
14 Dec 2025 Beira (Mozambique) AIM. President Daniel Chapo announces that the government will invest around $13m to modernise the fuel terminal at the Port of Beira;
13 Dec 2025 Maputo (Mozambique) AIM. Assembleia da República (parliament) approves the 2026 budget, ensuring that the government will be funded in the coming year;
12 Dec 2025 Maputo (Mozambique) AIM. Opposition legislators boycott a sitting of the Assembleia da República (parliament), claiming that the government had not allowed sufficient time to study proposed tax regulation amendments;
11 Dec 2025 Maputo (Mozambique) Club of Mozambique. The Canadian government places Ahlu Sunnah wa Jama’ah (ASWJ) – also known as Islamic State-Mozambique (IS-M) on its federal list of terrorist entities;
10 Dec 2025 Maputo (Mozambique) AIM. The opposition Anamola party submits proposals to the commission that is organising the Compromisso Político para o Diálogo Nacional Inclusivo (inclusive national dialogue), including documents calling for constitutional reforms;
9 Dec 2025 Maputo (Mozambique) AIM. South Africa’s Standard Bank warns that the currency shortage in Mozambique may worsen over the short-term;
9 Dec 2025 Maputo (Mozambique) Club of Mozambique. Dutch ambassador to Mozambique, Elsbeth Akkerman, announces that her government will grant EUR 25m ($29.27m) to support fluvial restoration in Manica Province.



About Africa Risk Consulting: 
Africa Risk Consulting (ARC) is a pan-African consulting company that provides timely, relevant information and advice that enables its clients to take informed investment decisions and to safeguard their reputations. 
ARC’s core consulting services include integrity due diligence and corporate investigations, political advisory and country assessments, opportunity monitoring, and reputation risk management. Most relevant to private equity firms is ARC’s integrity due diligence and corporate investigations capability. Specifically, ARC offers pre-deal integrity checks to highlight red flags before negotiations start; full detailed multi-jurisdictional reputation due diligence; and supplier and senior hire vetting and repeat due diligence for compliance programmes. ARC is unique in that it offers a 10-day delivery for a routine integrity due diligence. ARC also offers a suite of corporate investigations services from immediate investigation, evidence gathering, e-discovery, forensic accounting and whistleblower support on one end to crisis media management and regular monitoring on the other.
www.africariskconsulting.com
About ARC Briefing:
ARC Briefing is ARC’s essential business information service.
Companies at any stage in their Africa expansion, whether building or communicating an Africa strategy, investing directly, expanding current operations, financing other investors, doing the legal leg-work, or researching the Africa growth trend, need ARC Briefing.
ARC Briefing is an information service keeping you:
· Up to date with Country Chronologies of business-critical events 
· In the know via Country Briefings on political, economic, business, and operating trends. Written in-country, ARC experts analyse and comment
· Ahead with Country Planner which details future elections, budgets, regulatory changes etc. 	
www.africariskconsulting.com
Getting in touch
Please contact us by email info@africariskconsulting.com 
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