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AFRICA RISK CONSULTING
Namibia Monthly Briefing January 2026
Namibia Summary 9 January 2026
Cabinet approves an executive director reshuffle on 31 December, moving key civil servants between different ministries for a fourth time in 2025, raising concerns about continuity in leadership, but also if political strategising is at play. African Development Bank (AfDB) announces a $10m loan to Hyphen Hydrogen Energy to support its green ammonia project in southern Namibia, signalling confidence in the project. The government unveils the establishment of the Namibia Convention Bureau (NBC), which has a mandate to help develop the meetings, incentives, conferences and exhibitions (MICE) industry. 
Stability concerns over Namibia’s fourth executive director re-shuffle
On 31 December, Cabinet approved a reshuffle of ministerial executive directors, moving some to different ministries and appointing new directors from the private sector. Executive directors fulfil an important role within a ministry as they are the most senior career civil servant and are responsible for the day-to-day management of a ministry. 
While ministers are politically appointed and decide the direction of the ministry, executive directors are hired and remain  responsible to practically execute the policies the minister proposes. Executive directors are typically shuffled between ministries for practical reasons such as placing individuals where they are most suited. To this point, Cabinet noted in its announcement that this reshuffle was for better institutional alignment going into the new year.
However, critics and opposition parties have been sceptical about this process, especially considering that it was the fourth reshuffle during 2025. Policy analyst, Marius Kadumo, has warned that while reshuffles are not uncommon, frequent reshuffling of senior officials is highly likely to weaken institutional stability. This is because executive directors are supposed to instil continuity and leadership in the ministry despite the continual change political turmoil and ministerial leadership might bring.  Similarly, the opposition Landless People’s Movement (LPM) youth leader, Duminga Ndala, has also publicly criticised the cabinet’s frequent reshuffling, stating that the frequent movement and shuffling of executive directors disrupts the smooth running of ministries which in turn undermines institutional stability. 
Apart from the impact on daily ministerial operations, these frequent reshuffles can also be indicative of a deeper problem within the government which is the dissolution of the separation of powers. The executive directors form part of the civil service and should be politically impartial figures, but the government’s frequent reshuffling of these roles could indicate political motives from behind the scenes. The main opposition, Independent Patriots for Change leader Imms Nashinge, echoed this sentiment, calling the frequent reshuffles a political strategy by the ruling administration. More shuffles could be likely in 2026 and will prolong ongoing service delivery issues and effective functioning of the civil service. 
Namibia is placed as continental forerunner for green hydrogen project
The African Development Bank (AfDB) announced on 9 December its executive board had approved a $10m loan to Namibia green hydrogen development company, Hyphen Hydrogen Energy. The AfDB’s loan to Hyphen is to further develop a green ammonia project which is valued at more than $10 billion. The value of the project is linked to how Hyphen plans to produce ammonia to in turn export the product to the international market where the ammonia can be used for fertiliser and low-carbon fuel. 
This initial funding will be used to develop the early engineering designs which includes planning and building solar and wind generation capabilities and energy storage capabilities. Solar and wind generation capabilities are essential to the production of green ammonia as the energy is used to split hydrogen from water and in turn the hydrogen is combined with nitrogen to synthesise the process of creating ammonia. Because only renewable energy is used to harness the hydrogen and synthesis the ammonia, it is considered to be a green project as it produces zero carbon. 
While the project aims to ultimately export the green ammonia, the establishment of the infrastructure is also beneficial to the surrounding environment, the water-scare region of Lüderitz. The significant water reserves the project requires, to split hydrogen from water, will be obtained from desalinating ocean water, which will not impact groundwater reserves.  Once the desalination and energy infrastructure has been established, the project is projected to supply three million litres of clean water through desalination to Lüderitz. Additionally, the project is also expected to support the local economy by creating 15,000 construction jobs and 3,000 permanent positions. Of these, 90% are required to be Namibian and 20% of are reserved for young Namibians. 
The AfDB’s loan to Hyphen, at this stage of the project, is significant as it sends a powerful signal to private investors, commercial banks and export credit agencies that the project is credible. In addition, this project positions Namibia as a continental forerunner in the green hydrogen space. 
However, the loan does not guarantee the project’s success. Green hydrogen projects require significant upfront funding as much of the project requires prior establishment and construction of infrastructure, such as the solar panels and the desalination plant. Additionally, the success of the project largely depends on global demand for green ammonia, which makes the project significantly vulnerable to global market uncertainty. 
Namibia unveils the Namibia Convention Bureau
Namibia launched the establishment of the Namibia Convention Bureau (NBC) on 16 December, a new central coordinating body that is tasked with promoting the country as a competitive destination for meetings, incentives, conferences and exhibitions (MICE). The NBC forms part of the Tourism Sector Recovery Plan and the National Spatial Tourism Master Plan (2025-2035). The establishment of the NBC also forms part of President Netumbo Nandi-Ndaitwah’s (2025-present) vision to create 500,000 jobs for the country over five years.
The NBC programme is an important coordinated initiative to attract investment, tourism and visitors to the country. It is also an important way to further unlock the MICE industry to support employment through tourism and visitors to the country. Apart from employment and economic opportunities, the establishment of a central body or bureau to organisationally oversee high-level conferences is an important way to institutionally support such further events in Namibia. 
For example, in 2025 alone, Namibia hosted 22 MICE events, including the Global African Hydrogen Summit, Namibia Oil and Gas Conference, and the Africa Infrastructure Finance Summit. These events collectively hosted over 2,000 delegates and attracted N$23m ($1.4m) directly to the local economy. The establishment of a central MICE organising bureau is an innovative way to stimulate the local economy and employment but barriers remain. Speakers at the Namibia Public-Private Forum in October 2025 conveyed that some of the challenges the tourism industry face include limited international air connectivity, poor road infrastructure, slow and inconsistent visa processes, lack of production facilities, and weak digital systems. These are significant challenges to the NBC successfully executing its mandate especially limited international air connectivity and weak digital systems, which are critical to successfully host MICE events. However, the establishment of a central body for MICE projects also enables the industry to collectively negotiate with the government to overcome these barriers and garner attention to not only support the NBC but the tourism industry as a whole. 

Planner
	5-6 Feb 2026 Windhoek (Namibia) 5th Canada-Africa Business Conference
14-16 April 2026 (Namibia) Namibia International Energy Conference
24-25 March 2026 (Namibia) European Union (EU)-Namibia Business Forum


Chronology
	6 Jan 2026 Windhoek (Namibia) eNCA. The United States (US) announces its tighter restrictions on Namibian tourists after Namibia decided to end visa-free entry for US citizens, with Namibians visiting the US now required to pay up to $15,000 to enter the country;
4 Jan 2026 Windhoek (Namibia) Ministry of International Relations and Cooperation. Namibia releases a statement urging respect for international law regarding Venezuela’s sovereignty and the United States’ (US) arrest of former Venezuelan president Nicolás Maduro;
1 Jan 2026 Windhoek (Namibia) The Namibian. Canadian government updates its travel advisory, warning citizens to be cautious when visiting Namibia due to high levels of crime and frequent cases of financial fraud targeting tourists; 
29 Dec 2025 Windhoek (Namibia) The Namibian. The Bank of Namibia (BoN) (central bank) has indicated that the country is moving closer to full PayPal functionality which particularly significant for small and medium sized enterprises in Namibia which has been vulnerable to increasing fraud losses;
28 Dec 2025 Windhoek (Namibia) The Namibian. Namibia and Angola agree to take back illegal migrants and convicted criminals living in the United Kingdom (UK) after the UK government threatened to impose a visa ban on these three respective countries;
23 Dec 2025 Windhoek (Namibia) Namibian Sun. International relations and trade minister, Selma Ashipala-Musavyi, confirms that Namibia will continue to press Germany for a formal apology regarding the colonial-era genocide against the Ovaherero and Nama peoples;
19 Dec 2025 Windhoek (Namibia) Ministry of International Relations and Cooperation.  International relations and trade minister, Selma Ashipala-Musavyi, meets with the Algeria’s foreign minister, Ahmed Attaf, at the ministerial conference of the Russia-Africa Partnership Forum;
18 Dec 2025 Windhoek (Namibia) Ministry of International Relations and Cooperation. Selma Ashipala-Musavyi, international relations and trade minister, leads the Namibia delegation to the second ministerial conference of the Russia-Africa Partnership Forum;
16 Dec 2025 Windhoek (Namibia) UNESCO. The United Nations Educational, Scientific and Cultural Organisation (UNESCO) launches a pilot project to strengthen community entrepreneurship and socioeconomic develop around the Namib Sand Sea World Heritage site;
15 Dec 2025 Windhoek (Namibia) The Namibian. The Electricity Control Board (ECB) chief executive, Robert Kahimise, announces that between the local authorities, state-owned enterprises (SOEs) and regional electricity distributors have defaulted on N$912m ($55m) worth of payments to NamPower as of 25 November 2025;
11 Dec 2025 Windhoek (Namibia) Ministry of International Relations and Cooperation. The international relations and trade department hosts its end-of-year diplomatic briefing during which international relations and trade minister, Selma Ashipala-Musavyi, reflects on the country’s diplomacy strategy and achievements of 2025;
11 Dec 2025 Windhoek (Namibia) Ministry of International Relations and Cooperation. Namibia agrees to host the next on-site inspection (OSI) integrated field exercise in October and November 2026 which is organised by the Namibian industries, mines and energy department, international relations and trade departments and the Comprehensive Nuclear-Test-Ban Treaty Organisation (CTBTO);


About Africa Risk Consulting: 
Africa Risk Consulting (ARC) is a pan-African consulting company that provides timely, relevant information and advice that enables its clients to take informed investment decisions and to safeguard their reputations. 
ARC’s core consulting services include integrity due diligence and corporate investigations, political advisory and country assessments, opportunity monitoring and reputation risk management. Most relevant to private equity firms is ARC’s integrity due diligence and corporate investigations capability. Specifically, ARC offers pre-deal integrity checks to highlight red flags before negotiations start; full detailed multi-jurisdictional reputation due diligence; and supplier and senior hire vetting and repeat due diligence for compliance programmes. ARC is unique in that it offers a 10-day delivery for a routine integrity due diligence. ARC also offers a suite of corporate investigations services from immediate investigation, evidence gathering, e-discovery, forensic accounting and whistle-blower support on one end to crisis media management and regular monitoring on the other.
www.africariskconsulting.com
About ARC Briefing:
ARC Briefing is ARC’s essential business information service.
Companies at any stage in their Africa expansion, whether building or communicating an Africa strategy, investing directly, expanding current operations, financing other investors, doing the legal leg-work or researching the Africa growth trend, need ARC Briefing.
ARC Briefing is an information service keeping you:
· Up to date with Country Chronologies of business-critical events 
· In the know via Country Briefings on political, economic, business and operating trends. Written in-country, ARC experts analyse and comment
· Ahead with Country Planner which details future elections, budgets, regulatory changes etc. 	
www.africariskconsulting.com
Getting in touch
Please contact us by email info@africariskconsulting.com 
Follow us on Twitter: @ARCBriefing
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