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AFRICA RISK CONSULTING
Tanzania Monthly Briefing January 2026
Tanzania Summary 19 January 2026 
President Samia Suluhu Hassan (2021-present) carries out the first cabinet reshuffle of her second term, notably elevating controversial politician Paul Makonda to the role of information, culture, arts and sports minister, while dropping home affairs minister George Simbachawene. Bank of Tanzania (central bank) keeps the central bank rate (CBR) unchanged at 5.75% for the first quarter of 2026, marking the second consecutive quarter it has done so, basing the decision on projections that inflation will remain in the 3%-5% target in 2026 and that maintaining the rate will support economic growth. Investigations into Tanzania’s post-election crackdown have continued, negatively impacting Tanzania’s reputation abroad and leading Hassan to hire a lobbyist group in the United States (US).
Hassan faces international backlash as she begins new term  
President Samia Suluhu Hassan (2021-present) on 8 January carried out her first reshuffle since appointing her new cabinet in November, replacing home affairs minister George Simbachawene with Patrobas Paschal Katambi and Professor Palamagamba Kabudi with Paul Makonda as information, culture, arts and sports minister. Kabudi is appointed minister of state in the office of the president (special duties).  Hassan gave no reason for the change in home affairs minister, but Simbachawene was outspoken after the 29 October general election, calling for reform of the Tanzania Police Force and the need to restore public trust in the security forces. Simbachawene had said the government backed his reformist stance, but his dismissal calls this into question. 
Makonda’s appointment is also notable. He is a divisive figure, associated with the John Magufuli (2015-2021) era of oppression.  Makonda was previously the Dar es Salaam regional commissioner and an ally of Magufuli. In January 2020, the United States (US) banned Makonda and his family from entering the US, accusing him of gross violations of human rights. Makonda is notorious for raiding Clouds Media Group’s (CMG) office with armed police officers in 2017, reportedly to demand the airing of a video discrediting a local pastor, Josephat Gwajima. Gwajima had challenged Makonda’s credibility by accusing him of falsifying diplomas (see ARC Briefing Tanzania Nov 2023). In 2018, Makonda announced plans to create a task force to identify, track down, and arrest members of the LBGTQ+ community in Dar es Salaam, going so far as to tell citizens, “if you know any gays … report them to me.” Makonda’s statements and actions led to the forced recall of the European Union (EU) ambassador, Roeland van de Geer, and Denmark withholding $9.8m in aid. 
Hassan brought Makonda back into the political fold in October 2023 after he had spent three years on the sidelines, with the ruling Chama Cha Mapinduzi (CCM) party appointing him as its head of ideology and publicity, a role in which he acted as the party’s mouthpiece and chief liaison to the media. Makonda’s return to a ministerial seat, especially one where he will once again oversee the media despite his history of intimidating the media, indicates how Hassan is opting to keep her cabinet filled with allies and politicians who will toe the line of oppressive tactics. 
Central bank holds interest rates 
The Bank of Tanzania (BoT) (central bank) confirmed its first interest rate decision of 2026 on 8 January, opting to keep the central bank rate (CBR) unchanged at 5.75% for the first quarter of 2026, marking the second consecutive quarter it has done so. The Monetary Policy Committee (MPC) lowered the CBR from 6% to 5.75% in July 2025, beginning a cautious easing cycle.  The MPC based its decision on projections that inflation will remain in its 3%-5% target throughout this year and that maintaining the rate will support economic growth. Inflation increased to 3.6% in December, up from 3.4% in November, but averaged 3.3% in 2025. 
Tanzania now has the lowest policy rate in the East African Community (EAC), reflective of its strong economic position. The BoT has estimated that Tanzania’s economic growth reached 5.9% in 2025, driven by the agriculture, mining and construction sectors, while Zanzibar registered even stronger growth of 6.8%.  In addition, the BoT’s latest monthly report indicated that the government’s two Treasury bill auctions in November – worth TSh 352 billion ($139.32m) – were significantly oversubscribed, attracting bids worth TSh 798.4 billion ($315.84m) while another auction in December was oversubscribed by TSh 166 billion ($65.7m) and another in January oversubscribed by TSh 139.5 billion ($55.21m). This reflects strong investor demand, despite the election unrest. However, it should be noted that Treasury bills are available to local, regional and diaspora investors and does not reflect international demand.
Post-election crackdown continues to plague government 
Investigations into the post-election crackdown in Tanzania have continued, negatively impacting Tanzania’s reputation abroad and leading Hassan to hire a lobbyist group in the US. Following the 29 October general election, large-scale protests took place in several cities across the country, leading to a harsh and brutal crackdown by security forces. 
US-headquartered media outlet CNN published an investigation on 21 November, providing evidence of the brutality in the post-election violence, including that security forces fatally shot unarmed protestors (see ARC Briefing Tanzania Dec 2025).  On 12 January, the United Kingdom (UK)-headquartered Centre for Information Resilience (CIR) published an investigation based on images and videos recorded between 29 October and 4 November, reporting it had verified the use of live ammunition of security forces and plain-clothed armed men, identified use of excessive force and beatings, and was able to identify possible mass graves and large piles of bodies. UK-headquartered media outlet Reuters on 9 January released results of an investigation, reporting that witnesses and video footage showed that security forces had killed at least 13 people in a café in Mwanza without provocation. The United Nations (UN) has estimated there were at least 700 extrajudicial killings.
The European Union (EU) Parliament voted on 27 November to suspend direct aid to Tanzania and withdraw pending aid under an annual programme while the US Department of State announced on 4 December that it was reviewing its relationship with Tanzania following the post-election violence (see ARC Briefing Tanzania Dec 2025). On 9 December, US Republican Party senator for Idaho, Jim Risch, said the Tanzanian government had no “credible explanation” for the crackdown and alleged that “Christian leaders were singled out for deadly attacks and abductions”, calling for those responsible for persecuting these Christian leaders to be accountable. 
These actions led the government to sign a $540,000 per year contract with US-based Ervin Graves Strategy Group to improve its reputation in the US. The contract, filed with the US Department of Justice, outlines that the group will engage in standard lobbying and public relations work but with a focus on promoting Tanzania as an investment destination with critical minerals and rare earths, a key area of the current US administration. Losing any EU or US funding could prompt investors to rethink their investments and the Tanzanian government, which has seen significant economic growth and FDI in recent years, will be seeking to avoid this. 


Planner
Oct 2026 (Tanzania and Uganda) Exports of oil via the East African Crude Oil Pipeline (EACOP)
19 – 21 Nov 2026 (Tanzania)  7th Tanzania Mining and Investment Conference
2026 (Tanzania) Ntorya Gas Project to begin operations 
Chronology
14 Jan 2026 Dar es Salaam (Tanzania) Tanzania Invest. Energy minister Deogratius Ndejembi outlines plans to generate 130MW in geothermal power by 2030; 
13 Jan 2026 Dar es Salaam (Tanzania) The Citizen. Tanzania ranks in Group A – the highest tier – in the World Bank’s GovTech Maturity Index 2025, reflecting advanced use of digital technologies in government;
11 Jan 2026 Dar es Salaam (Tanzania) The Citizen. President Samia Suluhu Hassan and China’s foreign minister, Wang Yi, meet to discuss boosting trade, investment and the Tazara railway cooperation;
9 Jan 2026 Dar es Salaam (Tanzania) The East African. Rights activists Tito Magoti and Bob Wangwe file a case against the Tanzanian government at the East African Court of Justice (EACJ) over alleged violations of procedures and standards during the October general election; 
8 Jan 2026 Dar es Salaam (Tanzania) The Citizen. President Samia Suluhu Hassan reshuffles her cabinet, notably replacing home affairs minister Boniface George Simbachawene with Patrobas Katambi, while making a series of other ministerial and diplomatic changes;
7 Jan 2026 Dar es Salaam (Tanzania) The Citizen. Energy and Water Utilities Regulatory Authority raises retail prices for petrol and kerosene while reducing the price of diesel, reflecting mixed movements driven by global market trends and domestic cost factors;
5 Jan 2026 Dar es Salaam (Tanzania) The Citizen. Bank of Tanzania’s (central bank) monthly economic review shows that Tanzania’s exports grew by 12.7% in 2025, driven by higher commodity prices and strong growth in services, reflecting the resilience of its economy;
5 Jan 2026 Dar es Salaam (Tanzania) The East African. Tanzania and Uganda confirm that the first exports of crude oil from Uganda’s oilfields via the East African Crude Oil Pipeline will take place in October, with 79% of the pipeline complete as of December 2025; 
31 Dec 2025 Dar es Salaam (Tanzania) The Chanzo. Tanzania Ports Authority (TPA) targets a cargo throughput of 54.59 million tonnes by 2030/2031 financial year; 
17 Dec 2025 Dar es Salaam (Tanzania) The Citizen. Tanzania’s Amsons Group plans to establish a $250m clinker production plant in Kenya, marking a significant regional investment in the construction materials sector;
16 Dec 2025 Dar es Salaam (Tanzania) The Citizen. Tanzania is actively seeking to strengthen its ties with the United States (US) with foreign affairs minister Mahmoud Thabit embarking on an official working visit following the US’ announcement that it would be reviewing ties with Tanzania amid concerns including obstacles to US investment and violence against civilians;
12 Dec 2025 Dar es Salaam (Tanzania) The Citizen. State minister in the president’s office for public service management, Ridhiwani Kikwete, launches a nationwide public service audit aimed at improving efficiency, accountability, and good governance across government institutions;
11 Dec 2025 Dar es Salaam (Tanzania) The Citizen. Legal and Human Rights Centre (LHRC) files a case with the East African Court of Justice (EACJ) against the Tanzanian government, challenging its decision to suspend internet in the country from 29 October to 4 November;
10 Dec 2025 Dar es Salaam (Tanzania) The Citizen. Dar es Salaam-headquartered Amsons Group partners with Zambia’s Exergy Africa Limited to develop $900m worth of power projects;
9 Dec 2025 Dar es Salaam (Tanzania) The Citizen. Planning and investment minister Kitila Mkumbo says Tanzania aims to save over TSh 2.8 trillion ($1.2 billion) annually by boosting local production to cut reliance on imported goods;
8 Dec 2025 Dar es Salaam (Tanzania) Reuters. Prime minister Mwigulu Nchemba urges citizens to stay home on 9 December, ahead of planned protests against the violent suppression of anti-government demonstrations following the October elections;
About Africa Risk Consulting: 
Africa Risk Consulting (ARC) is a pan-African consulting company that provides timely, relevant information and advice that enables its clients to take informed investment decisions and to safeguard their reputations. 
ARC’s core consulting services include integrity due diligence and corporate investigations, political advisory and country assessments, opportunity monitoring and reputation risk management. Most relevant to private equity firms is ARC’s integrity due diligence and corporate investigations capability. Specifically, ARC offers pre-deal integrity checks to highlight red flags before negotiations start; full detailed multi-jurisdictional reputation due diligence; and supplier and senior hire vetting and repeat due diligence for compliance programmes. ARC is unique in that it offers a 10-day delivery for a routine integrity due diligence. ARC also offers a suite of corporate investigations services from immediate investigation, evidence gathering, e-discovery, forensic accounting and whistleblower support on one end to crisis media management and regular monitoring on the other.
About ARC Briefing:
ARC Briefing is ARC’s essential business information service.
Companies at any stage in their Africa expansion, whether building or communicating an Africa strategy, investing directly, expanding current operations, financing other investors, doing the legal leg-work or researching the Africa growth trend, need ARC Briefing.
ARC Briefing is an information service keeping you:
· Up to date with Country Chronologies of business-critical events 
· In the know via Country Briefings on political, economic, business and operating trends. Written in-country, ARC experts analyse and comment
· Ahead with Country Planner which details future elections, budgets, regulatory changes etc. 	

Getting in touch
Please contact us by email info@africariskconsulting.com 
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