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AFRICA RISK CONSULTING
Côte d’Ivoire Monthly Briefing January 2026
Côte d’Ivoire Summary 21 January 2026 
The ruling Rassemblement des houphouüetistes pour la démocratie et la paix (RHDP) wins 197 of the available seats in the legislative elections on 27 December, giving it an absolute majority in the lower house of parliament, the Assemblée nationale (national assembly). Acting on a directive President Alassane Ouattara (2010-present) issued, the new parliament elects former presidential adviser and former prime minister Patrick Achi as the new president. The 2026 budget is released, outlining government plans to concentrate on infrastructure, education and training, peace and security and agricultural reform. While the government’s stated objective of full electricity coverage for the whole country by 2030 is achievable, doing so using a mix of energy sources is unlikely, given the reliance on fossil fuels (69%) in the current mix. 
Legislative elections all but wipe out the opposition
Legislative elections took place on 27 December 2025 in which the ruling Rassemblement des houphouüetistes pour la démocratie et la paix (RHDP) won an absolute majority, as it now controls at 197 of the available 255 seats in the Assemblée nationale (national assembly). The former ruling Parti démocratique de Côte d’Ivoire (PDCI) suffered the heaviest losses by far, as it delivered the worst performance in its history, seeing its number of seats halved, to just 31 constituencies, while independents won 23 seats. Former president Laurent Gbagbo’s (2000-2011) Parti des peuples africains – Côte d'Ivoire (PPA-CI) boycotted the legislative elections and as a result will have no representation in the next parliament. Gbagbo’s former party, the Front Populaire ivoirien (under former prime minister Pascal Affi N’guessan’s leadership) won a one single seat. 
With its majority, the RHDP will be able to rule unopposed and pass all legislation it deems appropriate. The further reduction of voter participation to barely one-third of all eligible voters further illustrates that the political dialogue in Côte d’Ivoire is barely alive, which, as observers have pointed out, implies that there is a real need to engage the population at large in the creation of a movement for a healthy democracy against the context of a nascent de facto one party state. 
Among the opposition parties that were forced into revitalising themselves, the PDCI has made the first strides. These consisted, of necessity, of heated debates surrounding the position of the exiled party president, Tidiane Thiam, who announced a restructuring operation, without giving details. Party prominents have heavily criticised Thiam’s managing of party affairs but have just stopped short of calling on him to resign, although vice president Seri Bi N’Guessan, a long-standing party veteran, came close in an open letter to Thiam that was published across Ivorian media. For its part, the PPA-CI announced that it was organising a convention and a congress later this year, which will serve as a litmus test regarding the appeal the party and its leader may still have. 
Achi elected new parliament president but new government is not yet known
The first issue the newly convened national assembly had to sort out on 17 January the day of its first session, was the question who would succeed Adama Bictogo as its president. Among the candidates were Bictogo, defence minister and President Alassane Ouattara’s (2010-present) younger brother, Téné Birahima Ouattara, agriculture minister Étienne Kobenan Ahoussou Adjoumani Kouassi, and Patrick Achi. The 253 deputies who were present on 17 January elected Achi with an overwhelmingly 85% majority, following an order cloaked as a proposal Ouattara issued on his return from France, effectively sealing Achi’s election as the new national assembly leader. Achi is an elected MP (a key requirement), served as a minister under two presidents (Gbagbo and Ouattara), was secretary general to the presidency in the early 2010s and prime minister from March 2021 to October 2023, when Robert Beugré Mambé replaced him. He then became a special advisor to the president. Whether or not Achi’s elections serves as a political preparation for the eventual ascension of Téné Birahima Ouattara to the presidency, as some media speculate, is too early to tell; what is clear is that the president’s younger brother will continue to play a crucial role at the highest level of Ivorian politics. 
Before leaving for France on a week-long private visit on 7 January, Ouattara dissolved the government and asked Beugré Mambé and his team to continue in a caretaker role until the new team would be in place. However and unusually, there was still no clarity concerning the composition of the new cabinet in mid-January, other than the hints the president dropped during his end-of-year address to the nation that he was going to instigate what he called “generational change” and that the government would have to be lean and effective. The composition of the new cabinet, which he reportedly micro-manages, will in all probability reflect the changes and priorities he has in mind. It will also likely reflect continuity as there are effective ministers in the cabinet, including Kouassi and mines, oil and energy minister Mamadou Sangafowa-Coulibaly, who Ouattara would loathe to remove. However, Ouattara plays his cards close to his chest, giving rise to speculation that he may even decide to retain Beugré Mambé as prime minister, in contradiction with his desire to rejuvenate the government -  Beugré Mambé is 74. 
While the RHDP and Ouattara have stamped their dominance on this election cycle, with media calling Ouattara the one and only master of the political game, there is little discourse around the fact that the country’s political landscape is dependent on him, who at 83 is still healthy, but has no clear succession plan in place. 
The 2026 budget concentrates on social programmes
The government published its complete new budget in mid-December and its Fiscal Annex in early January, with both documents reflecting confidence in the country’s economic performance and the government’s ability to raise more revenue domestically. The government projects growth to stand at 6.7% for 2026, increasing the size of the country’s GDP to CFA 62.36 trillion ($111 billion), 80% of which is concentrated in Abidjan. The budget also forecasts that inflation will remain under control at 1.5%. 
The government says the budget is balanced, as it projects revenue to be equal to expenditure -  CFA 17.35 trillion ($31 billion) - a 13.1% increase compared to 2025. Revenue sources will be a mix of taxes, levies and royalties from increased exports and extraction activities, worth CFA 8.19 trillion ($14.63 billion) while CFA 7.08 trillion ($12.65 billion) consists of what are called ‘Treasury resources’, primarily loans sourced externally and some repayments by enterprises that owe money to the state. 
On the revenue side, the government has been working since 2024 with an instrument it calls Stratégie nationale de mobilisation des ressources à moyen terme (Smrt). Under this strategy, the government is  creating new taxes or closing existing loopholes. For 2026, it is concentrating a special effort on a previously neglected part of the economy, the digital space.  As of 2026, online commercial platforms that have an annual turnover that exceeds CFA 50m ($89,342) will be taxed 30% on a pre-assessed profit fixed at 10% of turnover. As a countermeasure, designed to avoid companies being taxed twice, the withholding tax on immaterial services will be deductible from the new tax. The new rule is not a standalone measure; it tallies with regional efforts in for instance Senegal, to respond to tech multinationals that practice tax evasion. 
In a related measure and responding to long-standing complaints from regular transporters that run ordinary taxis, collective taxis, long-distance buses, minibuses and chauffeur-driven cars, online platforms like Yango, Uber and others will undergo changes to the effect that car owners who use their vehicles for work under these platforms will be required to obtain a transport licence, just like the regular services. 
In another measure targeting corporate tax evasion, local enterprises that end their operations but then re-appear with the same client base and activity but with different shareholders (reportedly a well-known strategy in Côte d’Ivoire) will be made liable to pay the taxes of the old business the new company replaces. 
The single largest expenditure item is debt servicing, which takes up 38.4% of the 2026 budget. This is why the government is looking for ways to finance the budget in other ways than taking out loans. The government also plans to concentrate expenditure on a range of issues that benefit the population, including building more strategic infrastructure (including full access to electricity throughout the country, see below) for which almost CFA 2 trillion ($3.57 billion) is available; creating and expanding schools and training facilities and promote employment for which just over CFA 2 trillion has been set aside, and enhancing peace and security, for which CFA 1.5 trillion ($2.68 billion) has been allocated. Other priority sectors include support for local private investment and employment creation, supporting policies to bring informal economic activity into the formal sector, mitigating the risks of climate change and the modernisation of the agriculture sector, especially promoting in-country transformation of produce. 
Côte d’Ivoire seeks a more balanced energy mix of fossil and renewables
One of the achievements the government is keen to bring to full completion is universal access to electricity, while at the same time reducing dependency of fossil fuels. Between 2011 and 2023, government and private investors dedicated CFA 1.7 trillion ($3 billion) to the electricity generating and distribution sector, resulting in an increase of production from 1,391MW in 2011 to 3,019MW in 2023. Currently five private companies produce electricity, while the state-run Compagnie ivoirienne d’électricité (CIE) also produces electricity but mostly manages electricity transport, distribution and sales.  The World Bank estimates that 72% of the population has access to electricity, well above the regional average of 42% but behind Ghana (89%) and Senegal (72%). 
For its extension plans, the government is seeking $6.5 billion in investments. Planned capacity must reach 5,000 MW by 2030, 45% of which must by then consist of renewable energy sources, mostly solar. While some solar power stations are under construction and one is operational, the current mix calls into question the government’s ability to attract sufficient investment and scale-up at speed to attain its objective. Currently, 69% of electricity generation is done in power stations that use fossil fuels (including the giant Azito-run power station in the Abidjan suburb of Yopougon), while 30% comes from hydro-electric dams and only 1% from solar.  
A separate problem is the usage of wood for cooking food, which is the predominant practice in rural areas; 70% of Ivorian kitchens use wood stoves, followed by gas stoves with 20%, mostly in cities. Electricity will not replace wood as a source of energy in households, at a time when deforestation is a persistent problem in the country; even when it is available, purchasing and using electric stoves would be prohibitively expensive for an average household. There are ideas and plans to phase out wood, replacing the traditional stoves with gas, biogas or others but the process is slow. 
Planner
7 – 8 Feb 2026  (Côte d’Ivoire) Ninth Edition of Salon de l’immobilier de Côte d’Ivoire (SICI) (regional real estate and urban development trade fair)
16 - 18 Ap 2026 (Côte d’Ivoire) Fashion and Textiles Expo Côte d’Ivoire
9 – 11 Jun 2026 (Côte d’Ivoire) Build Expo 
8 – 10 Sep 2026 (Côte d’Ivoire) Salon international de l'énergie, de l'électricité et des technologies en Côte d'Ivoire (power and electricity expo) 
18 – 22 Nov 2026 (Côte d’Ivoire) Second edition of Salon Internationale des Ressources Extractives et Energétiques (SIREXE) (international exhibition of extractive and energy resources)
Chronology
14 Jan 2026 Abidjan (Côte d’Ivoire) Reuters. African Development Bank launches a structured partnership with Arab development finance institutions to mobilise more long-term funding as Western donors scale back overseas aid;
8 Jan 2026 Abidjan (Côte d’Ivoire) Jeune Afrique. President AlassaneOuattara accepts the resignation of prime minister Robert Beugré Mambé and his cabinet following the 27 December parliamentary elections, paving way for a new cabinet to be appointed;
7 Jan 2026 Abidjan (Côte d’Ivoire) Africa News. The government resigns to allow for the formation of a new cabinet after President Alassane Ouattara’s ruling Rassemblement des Houphouëtistes pour la Démocratie et la Paix (RHDP) party won more than 75% of parliamentary seats in 27 December legislative elections;
5 Jan 2026 Abidjan (Côte d’Ivoire) Abidjan Net. Communication minister Amadou Coulibaly modernises the media and communication sector by strengthening regulation, promoting digital transformation, supporting journalists (especially retirees), and reforming the press support fund into the Agence de soutien et de développement des médias (ASDM);
1 Jan 2026 Abidjan (Côte d’Ivoire) Fratmat. Bourse Régionale des Valeurs Mobilières, the West African regional stock exchange, closes 2025 with a strong 25.26% gain, driven by sustained index growth, rising market capitalisation, and increased trading volumes, innovation and market deepening, including a new bank listing, improved transparency, and progress toward new products such as derivatives, ETFs, and ESG indices, and a positive outlook for 2026;
31 Dec 2025 Abidjan (Côte d’Ivoire) Fratmat. Mines, petroleum and energy ministry keeps retail fuel and butane gas prices unchanged for January 2026, maintaining December rates nationwide;
16 Dec 2025 Abidjan (Côte d’Ivoire) Reuters. Gold mining companies have reportedly started paying a new 8% royalty on revenue, backdated to January, after months of disputing the legality of the levy;
14 Dec 2025 Abidjan (Côte d’Ivoire) Fitch. United States-headquartered Fitch Ratings upgrades Côte d’Ivoire’s Long-Term Foreign-Currency Issuer Default Rating (IDR) to ‘BB’ from ‘BB-‘ with a stable outlook;
11 Dec 2025 Abidjan (Côte d’Ivoire) Fratmat. Commission Électorale Nationale Indépendante (CENI) (independent national electoral commission) publishes the final candidate list for the 27 December legislative elections, accepting 2,740 candidates and rejecting 38 applications;
9 Dec 2025 Abidjan (Côte d’Ivoire) Fratmat. A French delegation visits the Koumassi wastewater pre-treatment plant, highlighting the partnership between the Ivorian government and the Agence Française de Développement (AFD) (French development agency);
About Africa Risk Consulting: 
Africa Risk Consulting (ARC) is a pan-African consulting company that provides timely, relevant information and advice that enables its clients to take informed investment decisions and to safeguard their reputations. 
ARC’s core consulting services include integrity due diligence and corporate investigations, political advisory and country assessments, opportunity monitoring and reputation risk management. Most relevant to private equity firms is ARC’s integrity due diligence and corporate investigations capability. Specifically, ARC offers pre-deal integrity checks to highlight red flags before negotiations start; full detailed multi-jurisdictional reputation due diligence; and supplier and senior hire vetting and repeat due diligence for compliance programmes. ARC is unique in that it offers a 10-day delivery for a routine integrity due diligence. ARC also offers a suite of corporate investigations services from immediate investigation, evidence gathering, e-discovery, forensic accounting and whistleblower support on one end to crisis media management and regular monitoring on the other.
www.africariskconsulting.com
About ARC Briefing:
ARC Briefing is ARC’s essential business information service.
Companies at any stage in their Africa expansion, whether building or communicating an Africa strategy, investing directly, expanding current operations, financing other investors, doing the legal leg-work or researching the Africa growth trend, need ARC Briefing.
ARC Briefing is an information service keeping you:
· Up to date with Country Chronologies of business-critical events 
· In the know via Country Briefings on political, economic, business and operating trends. Written in-country, ARC experts analyse and comment
· Ahead with Country Planner which details future elections, budgets, regulatory changes etc. 	
www.africariskconsulting.com
Getting in touch
Please contact us by email info@africariskconsulting.com 
Africa Risk Consulting (ARC) Pty Ltd expressly forbids the collection of information and content from ARC Briefing as data to train generative artificial intelligence models.
© Africa Risk Consulting (ARC)
[image: MP HD1:HD Clients Tom:ARC:ARC Word Docs:ARC Red Block.png]Confidential	1
[image: MP HD1:HD Clients Tom:ARC:ARC Word Docs:ARC Red Block.png]Confidential	7
image1.png
ARC





image3.png
ARC





image2.png




