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Cybersecurity is no
longer about protecting
a perimeter. It's about
understanding your
environment well
enough to detect and
respond to threats
before they turn into
incidents.

Why This Audit Matters

Most organisations assume
that because their IT systems
are "up and running," things are
working as they should. But
functionality is not the same as
performance, and just because
something works doesn’t mean
it's working well. The truth is,
many businesses operate on a
foundation  of  patchwork
solutions, legacy systems, and
inefficient workflows that were
never designed to scale
together. These inefficiencies
are often invisible until they
begin to erode productivity,
strain budgets, and stunt
growth.

This audit exists to help you
surface those inefficiencies
early. It's designed to walk
you through a step-by-step
evaluation of your current
technology operations,
highlighting areas of
strength, exposing blind
spots, and offering
suggestions for alignment.
Whether you're navigating a
full digital transformation or
simply want to understand
where your biggest
opportunities lie, this tool
gives you clarity without
jargon  or  unnecessary
complexity.

Page 1



https://insodus.tech/

ANDUS Tech Ops
INSODUS
TECHNOLOGIES

How to Use This
Workbook

This document is structured into three main sections:

1.Assessment Questions — Answer a series of
diagnostic questions across key areas of IT
operations

2.Scorecard and Interpretation — Tally your results
and refer to the scoring matrix to gauge overall
alignment

3.Strategic Suggestions — Based on your score, use
the guidance to prioritise next steps and discussions
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Select one of the following answers for each of the
questions below. Each answer corresponds to a score
that you'll total at the end of the audit.
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e Yes, fully
e Partially or inconsistently
* No or unsure
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Each section is informed by industry best practices,
operational theory, and our own field-tested experience
with organisations navigating fast-paced growth, IT
consolidation, or restructuring.

Where appropriate, we provide short explanations of the
frameworks used, not to burden you with theory, but to
help you better understand the reasoning behind the
questions.
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SECTION 1: THE AUDIT CHECKLIST

The following categories represent core pillars of healthy technology operations:

A. Infrastructure Stability and Visibility

e Do you have documented infrastructure
diagrams that are actively maintained?

e Can you identify and isolate performance
issues within minutes (not hours)?

e Are your systems regularly tested for load,
failover, and disaster recovery?

B. Scalability and Future Readiness

e Have your core systems been reviewed in
the past 12 months for scalability?

e Can new teams, products, or locations be
integrated without major disruption?

e Is your cloud or hybrid architecture
optimised for cost and flexibility?

C. Interoperability and Integration

e Do your core applications and platforms
share data seamlessly without manual
workarounds?

e Are APIs or middleware solutions used to
reduce data silos and double handling?

* |s your vendor ecosystem managed in a

centralised way, with clear accountability?

D. Automation and Efficiency

e Have you identified and eliminated
manual, repetitive IT tasks in the
past 6 months?

e Are routine operations like patching,
backups, and user provisioning
automated?

e Do teams feel that IT helps them
work faster, or slows them down?

E. Governance and Change
Management

e Do you have a structured process
for reviewing and approving
technology changes?

e Areincidents, outages, and near-
misses reviewed to identify root
causes and prevent recurrence?

e Areyour IT policies aligned with
business strategy and reviewed at
least annually?
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As you complete the checklist,
keep these common mistakes
in mind. They often explain why
even tech-forward
organisations struggle with
performance:

e Assuming cloud services
are automatically scalable
or secure — Cloud
platforms need intentional
architecture and
configuration. Left
unmanaged, costs spike
and performance degrades.

Use the following scale for each question:

e Yes, fully: 3 points
e Partially or inconsistently: 2 points
e No or unsure: 1 point

Total your points in each category and refer to

e Believing automation is only
the ranges below.

for developers — Many
back-office and support
tasks are ripe for
automation, from ticketing
to onboarding to reporting.
Leaving them manual adds
unnecessary overhead.

Scoring Matrix:

e 45-54 points: High Alignment — Your tech
operations are structured, scalable, and
support business performance. Look at
fine-tuning integrations or expanding

e Relying on anecdotal automation.

reporting or verbal updates
— Without documented
processes, incident
histories, and review
cadences, it's nearly
impossible to identify

{ patterns or make informed

improvements.

e 30-44 points: Moderate Alignment -
Some good foundations, but underlying
inefficiencies could limit growth. Prioritise
cross-system alignment and future
readiness.

e Below 30 points: Low Alignment — You
may be held back by fragmented systems,
lack of visibility, or unscalable processes.
Consider a broader review and targeted

improvement roadmap.
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SECTION 3:
STRATEGIC
SUGGESTIONS

Depending on your score, weve outlined
recommendations tailored to your current
state:

If you scored 45-54 (High Alignment):

Focus on optimisation. You're in a strong
position, but consider refining internal SLAs,
extending automation into edge processes,
and implementing predictive analytics tools
to support proactive IT management. This is
the time to shift from stability to strategic
advantage.

If you scored 30—-44 (Moderate Alignment):

You're likely experiencing operational friction
in pockets. Start by mapping your most
time-consuming or error-prone workflows
and identifying where technology isn't
serving its intended purpose. Revisit your
integration points — a surprising amount of
waste and frustration stems from systems
that don't communicate properly.

If you scored below 30 (Low Alignment):

It may be time to reset. Consider engaging a
partner to conduct a full IT health check.
Focus first on stabilising your infrastructure,
improving visibility, and ensuring your team
can detect, respond to, and resolve issues
rapidly. Don't rush to rip and replace — many
organisations benefit from rationalising and
simplifying before expanding.
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Tailored Next
Steps Based on
Your Score

High Alignment?

Let's explore how to sharpen your
competitive edge with intelligent
automation, strategic cost control,
and forward-looking resilience.

Moderate Alignment?

We can help align and scale your
systems to reduce noise, improve
interoperability, and give your team
back valuable hours.

Low Alignment?

Let's start by stabilising. We'll walk
you through a prioritised roadmap
to regain control, reduce risk, and
set the foundation for future
growth.
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Key Concepts Used in This Audit

Systems Thinking: This approach looks at how different
parts of your IT ecosystem influence one another. A
stable system isn't just about good tools; it's about how
they interact.

Lean IT: Inspired by lean manufacturing, this principle
encourages removing waste (like manual tasks or
duplicated data entry) and focusing on value delivery.
Change Management: Every system upgrade, policy
revision, or process change should follow a structured,
human-centred change process. Resistance isn't just
emotional; it's often logic-based on unclear benefits or
past failures.

Service Integration and Management (SIAM): Especially
useful for organisations with multiple vendors or
platforms, this framework ensures your service providers
are coordinated, not working in silos.

What's Next?

Your audit results are a starting point, not a verdict. Use them
to inform internal conversations, request budget alignment,
or scope targeted improvement projects. If you're unsure
where to start or need help prioritising, Insodus is here to
provide clarity and hands-on support.

We

believe that when your systems work seamlessly, your

teams work fearlessly. Let's get you there.
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nt help reviewing your audit?
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Visit insodus.tech or email
hello@insodus.tech to book a review.
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