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2026 EXECUTIVE
PROBLEM-SOLVING

SESSIONS
Direct Execution. No Small Talk.

The following 20-minute sessions are designed to move your
department from firefighting to foresight. We don’t do generalist

consulting; we provide the human expertise and technology to ensure
your strategy scales without breaking.

The Problem: Attackers aren't wasting time on
your perimeter; they’re just hitching a ride with
your trusted vendors. Supply chain attacks have
turned your partners into your biggest blind
spots. One weak link in their security is a direct
path to your data.

The Outcome: We demonstrate how to move
from "point-in-time" vendor audits to continuous
visibility. You will see how we actively gauge and
monitor cyber risks posed by your vendors and
their sub-suppliers in real-time.

Target: CISOs & CROs (Finance / Healthcare)

Automated Supply Chain Risk Assessment Data Science ROI Framework

The Problem: Most AI transformations fail
because they are built on "Data
Unreadiness." If your models aren't paying
for themselves in reduced churn, fraud, or
waste, they shouldn't be in your stack.

The Outcome:  A diagnostic session to map
technical metrics directly to Rand-value savings.
We provide a Strategic ROI Audit to separate
your high-value assets from your operational
liabilities.

Target: CDOs & CFOs

The Problem: "Shadow AI" is creating a
silent compliance disaster. In the SA
market, you need explainable models to
satisfy both POPIA and global mandates
(EU AI Act).

The Outcome: We provide a Compliance
Readiness Roadmap. We move you from a "black
box" risk to a lifecycle approach where every AI
decision is transparent, clinically/financially
verifiable, and regulator-proof.

Target: CDOs, CISOs & Legal Counsel

Regulatory Compliance for AI (SA Market) Low-Cost Testing for Revenue-Making Automations

The Problem: Companies fail because
they try to "boil the ocean" with massive
transformation budgets that never deliver.

The Outcome:  We show you how to de-risk your
digital roadmap. We run 2-week "Smoke Tests"
on high-friction workflows to prove ROI before
you commit a full budget. You decide which
transformations to pursue based on hard data,
not vendor promises.

Target: COOs & CFOs

THE INSODUS DIFFERENCE: Technology is either a
multiplier or a liability. We ensure it’s the former by
embedding strategy and execution into your team.


