
PuebloPlex Redevelopment Plan

Public Meeting #1 

June 24, 2025 | 6:00 – 8:00 PM

Pueblo Community College – Tony Fortino Ballroom



Welcome & Introductions
Welcome by: John Chrisman, 

    Director of Planning and Development, PuebloPlex

Facilitator: Patrick Small, AICP
    Project Manager, HR Green  

Meeting Purpose: Gather community input to shape the future of PuebloPlex, 
       including reuse of the PCAPP Parcel
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Meeting Agenda
1. What is PuebloPlex?

2. Project Overview

3. Community Role and Engagement Opportunities

4. Live Interactive Survey

5. Table Group Exercise

6. Next Steps
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What is PuebloPlex?
 Former Pueblo Chemical Depot site
 Redevelopment Authority
 23,000 acres

 15,847 acres of opportunity

 7,000 + acres PCAPP

 600+ buildings

 40+ miles of rail infrastructure
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Pueblo



History of the Site & PCAPP Parcel
 Used by the U.S. Army since WWII 

for storage and demilitarization

 PCAPP mission completed in 2023

 Now ready for transition to community-
driven redevelopment
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History Timeline
 1942 – Pueblo Chemical Depot constructed as 

the Pueblo Army Depot

 1988 – Base Realignment and Closure (BRAC) 
Commission recommends realignment of the 
Pueblo Chemical Depot, transferring its supply 
and ammunition missions

 1994 – Pueblo Depot Activity Development 
Authority (PDADA) created by the Colorado 
State Legislature as the Local Redevelopment 
Authority for redeveloping the Pueblo Chemical 
Depot

 2002–2010 – PCAPP facility designed and constructed

 2010 – PCAPP operational

 2013 – U.S. Army formally declares 15,847 acres of the 
Pueblo Chemical Depot as federal surplus property

 2016 – First Redevelopment Plan for the surplus property 
completed

 2023 – PCAPP mission complete

 2024 – First of seven parcels transitions ownership from 
the U.S. Army to PuebloPlex

 2025 – Redevelopment Plan for the PCAPP parcel 
begins
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What assets are there today?
 Warehousing
 PCAPP Facility
 Igloo Structures (Storage)
 Support Facilities 
 Infrastructure

 Roads
 Rail
 Utilities
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Site Assets Environmental Conditions
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2016 Redevelopment Plan



What Is the Redevelopment Plan Project?
 Strategic initiative to guide the future reuse and revitalization of the former Pueblo 

Chemical Depot

 Update the 2016 Redevelopment Plan to reflect today’s market conditions, 
infrastructure realities, and regional goals

 Market-driven land use strategy to attract investment, jobs, and innovation to the site

 Engage stakeholders and the public in shaping a shared vision for the future of 
PuebloPlex

 Help position PuebloPlex as a catalyst for economic opportunity across the region
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How the Community Will Be Involved
Three public meetings

 June 2025
 August 2025
 Winter 2025
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How the Community Will Be Involved
Project Website
InnovationFindsSpace.com 

 Meeting Announcements
 Project Updates
 Project Documents
 Sign-Up for Updates
 Leave Comments 
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How the Community Will Be Involved

Social Pinpoint
 Linked from Project Website 

InnovationFindsSpace.com 
 Redevelopment Opportunities
 Infrastructure Barriers
 Access and Connectivity
 Legacy Concerns
 Community Ideas 



Live Poll
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Table Group Activity
Work with your table to answer key redevelopment questions
Use worksheet provided
Share ideas, concerns, and opportunities
We will reconvene in 45 minutes to share insights
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Table Group Activity Questions

PuebloPlex Redevelopment Plan

1. What are the biggest strengths of PuebloPlex today ?

2. What barriers might discourage investment or redevelopment ?

3. What infrastructure or access improvements would be more beneficial ?

4. How can this redevelopment best serve the broader Pueblo community ?

                             Other Opportunities and Issues



What Happens Next?
July thru October

 Draft Plan Development 

August 2025
 Public Meeting #2 

Winter 2025
 Public Meeting #3 

Winter 2025
 Final Plan PuebloPlex Redevelopment Plan





Thank you! 
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