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Public Meeting #2 

August 14, 2025 | 6:30 PM

McHarg Park Community Center – Avondale, CO



Welcome & Introductions

Welcome by: John Chrisman, 

    Director of Planning and Development, PuebloPlex

Facilitator: Patrick Small, AICP

    Project Manager, HR Green  

Meeting Purpose: Shaping the future of PuebloPlex together;

A hands-on tabletop mapping exercise to identify potential land 

uses and locations  
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Meeting Agenda
1. What is PuebloPlex?

2. Existing Conditions and Development Considerations 

3. Regional Future Economic Overview 

4. How to Stay Involved

5. Table Group Land Use Activity
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What is PuebloPlex?
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Former Pueblo Chemical Depot

23,000 acres

 15,847 acres of opportunity

 7,000 + acres PCAPP

 600+ buildings

 40+ miles of rail infrastructure

Local Redevelopment Authority
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City

of

Pueblo

Where is PuebloPlex?

Approx. 15 miles

Approx. 5 miles

Approx. 

2 miles
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How big is the PuebloPlex Property?
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Roughly the same size as 

City of Pueblo 

Approx. 36 square miles 



A Bird’s-Eye View of Opportunity
(video)
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Existing Conditions 

and

Development Considerations 
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Facilities and Structures
 Warehousing

 PCAPP Facility

 Igloo Structures (Storage)

 Support Facilities
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Environmental Conditions

Wetlands and drainage channels support 

stormwater management and ecological 

health but limit large-scale development

Creek and drainage corridor areas best 

suited for open space, recreation, habitat, or 

green infrastructure—such as retention 

basins, trails, or renewable energy

Environmentally limited areas can host 

most uses contingent on ongoing 

remediation
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Transportation (Rail)
Served by an extensive internal rail network 

connecting directly to the national system via the 

Union Pacific Railroad

Competitive advantage for freight-dependent 

industries

Multiple sidings and spurs accommodate large-

scale tenants, transload operations, and 

specialized freight handling

Rail connections link PuebloPlex to regional, 

national, and international markets, supporting 

logistics, manufacturing, and bulk commodity uses
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Transportation (Roads)
Connected to regional network via Hwy 50 

and I-25 – access to Front Range cities and 

national markets

Extensive internal paved and unpaved roads 

– minimizes need for new roadway construction

Existing roads built for military/industrial use 

– support heavy truck traffic for manufacturing, 

logistics, and construction

Parallel road/rail lines and utility corridors – 

enable integrated industrial and logistics 

development
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Stormwater
Stormwater retention and detention basins, 

channels, and drainage ditches manage 

runoff

Critical for flood prevention and 

environmental compliance

Follows natural topography toward Chico and 

Haynes Creeks and other tributaries of the 

Arkansas River

Adapted for dual purposes—habitat, open 

space, or recreation – and drainage
To Arkansas 

River
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Telecommunications Service
Fiber optic and copper lines support data-

heavy uses and advanced industries

Infrastructure concentrated along road 

corridors

Fiber-served or nearby areas suited for 

data centers, research, and office/light 

industrial needing high-speed 

connectivity

“Dig once” policies can reduce costs and 

future-proof infrastructure
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Water Service
Onsite water from wells and through 

Pueblo Board of Water Works

Most water infrastructure in south-

central portion – easiest and most 

cost-effective access for 

redevelopment

Northern, eastern, and far western 

portions have little or no water 

infrastructure
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Wastewater Service
System is a mix of lagoon, vitrified clay, and 

cast-iron lines

Concentrated in the Southern/Central Area 

close to the rail hub and warehousing

Northern and eastern igloo storage areas 

and much of the open land – no existing 

wastewater service 

Within reasonable access to Hwy 50 and the 

main rail lines — could support redevelopment 

in the central and southern parts of the property
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Electrical Service
Two onsite substations provide electrical 

distribution—critical asset for high-capacity, high-

reliability power supply

Distribution extends from substations across the 

site, with strongest coverage in the former 

operations core and PCAPP area

Certain areas are better positioned to support 

power-intensive uses—such as manufacturing, 

logistics facilities, or data centers

Outlying areas have limited or no electrical service—

new development will require extended lines or 

additional infrastructure investment
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Natural Gas Service

Main transmission line enters the site from the south

Supports industrial, manufacturing, and energy-

intensive operations requiring reliable, high-capacity 

service

Sized for large-scale operations, including heavy 

manufacturing and industrial uses

Infrastructure enables co-generation, combined heat 

and power, or backup power for critical facilities—

providing a competitive advantage for advanced 

manufacturing, food processing, and data center 

operations
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2016 Land Use Plan
Mixed land uses including industrial, commercial, open 

space, and other compatible activities

Rail-served industrial areas to support manufacturing, 

logistics, and freight operations

Concentrated high-intensity uses to maximize 

infrastructure efficiency

Significant open space and natural areas to preserve 

environmental quality and provide buffers between uses

Initial planning framework now ready for reassessment 

based on market conditions, infrastructure readiness, and 

completion of the PCAPP mission



Regional Future Economic Overview
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Average Wage by Sector (Major Occupational Group)
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Employment Growth Projections
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Potential Land Uses



How to Stay Involved
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How the Community Will Be Involved

Three public meetings

 June 2025

 August 2025

 January 2026 (tentative)
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Project Website

InnovationFindsSpace.com 

 Meeting Announcements

 Project Updates

 Project Documents

 Sign-Up for Updates

 Leave Comments 
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Social Pinpoint
 Linked from Project Website 

InnovationFindsSpace.com 

 Redevelopment Opportunities

 Infrastructure Barriers

 Access and Connectivity

 Legacy Concerns

 Community Ideas 





What Happens Next?

January 2026 (tentative)

 Public Meeting #3 

January 2026 (tentative)

 Final Plan 
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Table Group Land Use Activity
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 Each table has a map, markers, fact sheets, 

and spatial area guides 

 40 minutes: Discuss in your group what you 

have learned and locate proposed land uses

 Assign a scribe and spokesperson  

 We’ll share highlights from each group
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 Review the Map – Your table has a large working map of 

PuebloPlex showing constraints and key site features

 Consider Opportunities & Limitations – Use what you’ve learned 

tonight about:

 Transportation access (roads and rail)

 Utilities (water, wastewater, electrical, telecommunications, natural gas)

 Environmental Constraints

 Cultural Resources
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 Discuss as a Group:

Which areas are best for industrial or other employment uses?

Opportunities for recreation, conservation, or renewable 

energy?

 Use the colored markers to label areas for land uses (guidance in 

the Fact Sheet) 

 Write down any key ideas, concerns, or creative concepts
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Potential Land Uses



Thank you! 
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