
 

Sports & Entertainment Process 
Guide 

Welcome to leparfum.ai Fan Experience 
Programs 

Turn fan passion into personal keepsakes through customized fragrances 
that capture the emotion of unforgettable moments. This guide details 
how teams, venues, and entertainment properties create new revenue 
streams while deepening fan connections. 

Program Overview 

Fans create personal fragrances inspired by victories, performances, 
and milestone moments, receiving unique memorabilia that no one else 
will ever have. 

●​ Minimum Order: 10 fragrances 
●​ Timeline: 4 weeks for program launch 
●​ Models: Direct sales, sponsor-funded, or premium experiences 

Implementation Models 

Victory Celebrations​
 Capture championship moments with limited-edition fragrance 
experiences. 

Season Member Benefits​
 Exclusive perks that strengthen loyalty and drive renewals. 

Premium Experiences​
 VIP add-ons for suites, clubs, and special access packages. 

 
 

www.leparfum.ai 

http://www.leparfum.ai


 

Sponsor Activations​
 Create new inventory and engagement opportunities for partners. 

Program Development 

Step 1: Partnership Strategy​
 We discuss: 

●​ Fan demographics and behaviors 
●​ Revenue objectives 
●​ Sponsor integration opportunities 
●​ Operational logistics 
●​ Success metrics 

Step 2: Program Commitment​
 Launch your program: 

●​ 50% deposit or sponsor commitment 
●​ Design development begins 
●​ Technology setup initiated 
●​ Timeline confirmed 

Step 3: Brand Integration​
 Custom experience creation: 

●​ Team/venue branding 
●​ Sponsor recognition 
●​ Victory imagery 
●​ Digital experience theming 
●​ Merchandise coordination 

Step 4: Operational Planning​
 Implementation details: 

●​ Distribution methods 
●​ Point-of-sale integration 
●​ Staff responsibilities 
●​ Inventory management 
●​ Fulfillment logistics 
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Step 5: Financial Setup​
 Before launch: 

●​ Pricing strategy confirmation 
●​ Payment processing setup 
●​ Commission structures (if applicable) 
●​ Accounting integration 

Step 6: Fan Activation Points 

●​ Venue Experiences: Concourse stations or club lounges 
●​ Mobile Integration: Team app or QR codes throughout venue 
●​ Victory Moments: Post-game celebrations 
●​ Season Packages: Included benefits or add-ons 

Step 7: Fan Creation Journey​
 Fans experience: 

●​ Team welcome message 
●​ 2–5 minute emotional journey 
●​ Victory-inspired questions 
●​ Shareable moment creation 

Venue benefits: 

●​ New revenue stream 
●​ Enhanced fan data 
●​ Social amplification 
●​ Sponsor value delivery 

Step 8: Championship Quality​
 Every fragrance features: 

●​ IFF perfumer excellence 
●​ 20% concentration strength 
●​ Very high natural ingredients 
●​ Team/event branding 
●​ Personal fan details 

Step 9: Memory Delivery​
 Fans receive: 
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●​ Premium packaging with team marks 
●​ Moment memorialization 
●​ QR code for reordering 
●​ Social sharing encouragement 

Creates lasting connection to experience. 

Step 10: Ongoing Engagement​
 Revenue opportunities: 

●​ Reorder commissions 
●​ Anniversary campaigns 
●​ Playoff additions 
●​ Gift purchases 
●​ Collection building 

Operations Support 

Dedicated Sports Team​
 Your organization receives: 

●​ Sports marketing specialist 
●​ Game day support 
●​ Revenue optimization 
●​ Sponsor integration assistance 

Marketing Assets 

●​ In-venue signage templates 
●​ App integration graphics 
●​ Social media campaigns 
●​ Email announcements 
●​ Video board content 

Sales Tools 

●​ Sponsor pitch decks 
●​ Revenue projections 
●​ Fan testimonials 
●​ Competitive analysis 
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●​ Training materials 

Revenue Opportunities 

Direct Fan Sales 

●​ $59–$145 price points 
●​ Higher than typical merchandise margins 
●​ No inventory risk 
●​ Scalable to demand 

Sponsor Integration 

●​ New activation inventory 
●​ Enhanced engagement metrics 
●​ Premium positioning 
●​ Multi-year opportunities 

Premium Packaging 

●​ Season ticket benefits 
●​ Suite amenities 
●​ VIP experiences 
●​ Playoff additions 

Implementation Timing 

Championship Runs 

●​ Rapid deployment possible 
●​ Victory-specific messaging 
●​ Limited edition positioning 
●​ Collector mentality 

Season-Long Programs 

●​ Opening day launches 
●​ Milestone moments 
●​ Holiday promotions 
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●​ Playoff additions 

Special Events 

●​ Retirement ceremonies 
●​ Anniversary celebrations 
●​ All-star games 
●​ Concert series 

Fan Segments 

Season Members 

●​ Exclusive access 
●​ Renewal incentives 
●​ Loyalty rewards 
●​ Collection opportunities 

Premium Buyers 

●​ Suite experiences 
●​ Club additions 
●​ VIP packages 
●​ Concierge service 

General Admission 

●​ Accessible price points 
●​ Mobile ordering 
●​ Venue pickup 
●​ Gift options 

Technology Integration 

Venue Systems 

●​ POS compatibility 
●​ Mobile app embedding 
●​ Digital displays 
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●​ Queue management 

Fan Data 

●​ CRM integration 
●​ Preference tracking 
●​ Purchase history 
●​ Communication tools 

Success Metrics 

Revenue Performance 

●​ Per caps impact 
●​ Merchandise comparison 
●​ Sponsor value delivery 
●​ Renewal correlation 

Fan Engagement 

●​ Participation rates 
●​ Social sharing 
●​ Repeat purchases 
●​ Satisfaction scores 

Virtual Experiences 

Perfect for broadcast audiences, fantasy leagues, and remote fans. 

Multi-Property Programs 

League-wide initiatives and touring productions benefit from scaled 
infrastructure. 

Ready to Create Unique Fan Experiences?​
 Contact us to develop new revenue streams while deepening fan 
connections through personalized fragrances. 
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