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Property Management
Platform Comparison

A clear-eyed look at 7 leading platforms across the 7 dimensions that matter
most to operators and integration partners.
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PLATFORM OVERVIEW

Who They Are & Who They Serve

Before diving into each dimension, here is a quick orientation to each platform's market focus and scale.

PLATFORM MARKET
Yardi Enterprise

Mid-Market
Rent Manager

Enterprise
Entrata Enterprise
AppFolio Mid-Market
Buildium SMB
RealPage Institutional
Propertyware Mid-Market

ENTERPRISE TIER

Yardi, Entrata, RealPage — deep
capability, long implementation,
complex pricing.

PROFILE SCALE

Full-suite PMS with deep customization and the
highest capability ceiling. Requires dedicated tech 1,000+
team and implementation partner.

Flexible platform with the most open API. Serves
both mid-market and enterprise. Strong fit for 100-5,000
integration-first teams.

All-in-one enterprise platform with strong Al
(RevAl), native CRM, and a full marketing and 500+
leasing suite.

User-friendly with fast onboarding and a growing
Al layer (Realm-X). Best mobile UX and leasing 50-5,000
experience of the seven.

Simplest and most affordable platform. Fastest
onboarding and most transparent pricing. Best for Under 500
portfolios under 500 units.

Institutional-scale enterprise platform. Luminate Al
is the most powerful Al stack in the group. Built for 2,000+
large multifamily.

Reliable mid-market platform for single-family and
small multifamily. Transparent pricing and 100-2,000
accessible API.

MID-MARKET TIER SMB TIER

Rent Manager, AppFolio, Buildium — fastest setup,
Propertyware — balance of power, lowest cost, designed for
speed, and accessibility. smaller portfolios.
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API Capabilities — Open Access vs. Gated Enterprise

Rent Manager offers the most open and accessible API of the seven. AppFolio is the most restricted for custom
integration work.

ACCESS

PLATFORM TYPE CAPABILITY & NOTES OPENNESS

REST + SOAP API. Developer program approval required. Large
Yardi Gated approved partner marketplace. Best for enterprise integrations Partial
with vetted vendors.

Open REST API with no approval process required. Webhook
Rent Manager Open support for real-time data sync. Developer-friendly Strong
documentation. Best API of the seven.

. Modern REST architecture. More accessible than Yardi. Growing .
Entrata Semi-Open . . . . ) Partial
integration ecosystem with expanding endpoint coverage.

Selective access program. Limited endpoints available.
AppFolio Gated Marketplace covers common use cases only. Most restricted Weak
custom integration path.

Accessible REST API. Good documentation. Sufficient for
Buildium Open standard integrations — screening, payments, and accounting Partial
connections.

Enterprise-grade API with the deepest data access of the group. .
RealPage Gated . i Partial
Requires technical team and vendor approval process.

Documented REST API. Accessible for mid-market builds. .
Propertyware Open . ) Partial
Connects cleanly to accounting and maintenance tools.

DIMENSION LEADER MOST RESTRICTED INTEGRATION PARTNER NOTE
Rent Manager AppFolio None offer native iPaaS capabilities.
Open API with no approval Gated access with limited Connect.mg PMS to CRM’ _
process. Best for teams that need endpoints. Workarounds often acco.untmg_, and marketing St_'”

to build and iterate without vendor require CSV exports and manual requires middleware or dedicated

dependency. data re-entry. developers.
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Pricing Model — Transparent vs. Custom Enterprise

Buildium offers the most affordable and transparent pricing. Yardi and RealPage carry the highest total cost of
ownership.

PLATFORM STARTING RANGE MODEL NOTES TRANSPARENCY

. Modules priced separately. Implementation adds
3 $1-$3/unit/mo .
Yardi ‘ $20K-$200K+. Annual contracts. Highest total Low
+ modules + impl. .
cost of ownership of the seven.

Base fee plus per unit. Flexible tiers. Setup fees
Rent Manager $1.50-$3/unit/mo apply. Mid-range overall cost with good flexibility Medium
for scaling.

Negotiated by portfolio size. Comparable to
Entrata Custom quote Yardi for large operators. Enterprise pricing with Low
multi-year contract terms.

Most transparent enterprise-tier pricing structure.
AppFolio $280/mo + $1.40/unit Scales predictably. Typically no setup fee for High
standard configurations.

Essential / Growth / Premium tiers. Per-unit add-
Buildium $58-$375/mo flat ons $0.40-$1.50. Best value for portfolios under High
500 units. No hidden costs.

Premium enterprise pricing. Separate module
RealPage Custom quote costs for revenue management, screening, and Low
analytics. TCO rivals Yardi.

. Basic, Plus, Premium tiers with one-time setup
$1-$2/unit/mo . . )
Propertyware fees. Transparent and mid-market friendly High
Min $250/mo L
pricing structure.

RELATIVE COST COMPARISON (BASE PLATFORM, PER UNIT)

Buildium Lowest
Propertyware Low-Mid
AppFolio Mid

Rent Manager Mid—High
Entrata High
Yardi Very High

RealPage Highest
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Al Capabilities — Powerful Stacks vs. No Native Engine

RealPage leads on Al depth. AppFolio leads on usability. Rent Manager, Buildium, and Propertyware have no

native Al engine.

PLATFORM Al PRODUCT
Yardi Elevate Suite
Rent Manager None

Entrata RevAl
AppFolio Realm-X
Buildium Minimal
RealPage Luminate Al
Propertyware Minimal

BEST Al DEPTH

RealPage

Luminate Al covers revenue,
screening, demand, and leasing
in one platform. Built for
institutional scale.

KEY FEATURES

DEPTH

Revenue management (RENTmaximizer), demand
forecasting, predictive analytics. Powerful but separately Partial
priced — most mid-size operators do not access it.

No native Al engine. Basic automation only — late fees,
recurring charges, scheduled reports. Relies on third-party None

tools for anything Al-driven.

Dynamic rent pricing, Al leasing agent, automated
communication workflows, predictive analytics. One of the Strong

strongest stacks outside of RealPage.

Natural language commands, Al leasing assistant, automated
maintenance triage, smart communication suggestions. Best Partial

UX of the seven.

Smart maintenance suggestions only. No dedicated Al
product or roadmap announced. Not a differentiator at this None

time.

Revenue management, demand prediction, pricing
optimization, fraud detection in screening, leasing analytics. Strong

Most powerful Al of the seven.

Basic automation only. No dedicated Al product. Al roadmap

not publicly defined.

BEST Al USABILITY

AppFolio

Realm-X has the most accessible
and operator-friendly Al
experience. Natural language
commands reduce the learning
curve.

None

KEY GAP

Renewal management, delinquency
follow-up, and owner reporting
remain fully manual across all
seven platforms — the highest ROI
area for automation.
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Implementation Timeline — Weeks to Launch vs. Months
of Complexity

AppFolio and Buildium go live in weeks. Yardi and RealPage require 6-18 months and a dedicated
implementation team.

PLATFORM TIMELINE WHAT DRIVES COMPLEXITY SPEED

Requires dedicated project manager and certified Yardi
Yardi 6-18 months implementation partner. Multi-module configuration across Slow
accounting, leasing, and reporting.

Medium complexity. Good onboarding support included in
Rent Manager 2-4 months contract. Faster than enterprise platforms without sacrificing Medium
depth.

Modern architecture supports faster setup than Yardi. Strong
Entrata 2-4 months dedicated onboarding team included in enterprise Medium
agreements.

Fastest enterprise onboarding. Low complexity standard
AppFolio 4-8 weeks configuration. Self-guided setup available for most use Fast
cases.

o Quickest of all seven. Minimal complexity. Operators typically
Buildium 2-4 weeks . Fastest
self-onboard without external help.

Enterprise complexity across multiple product modules.
RealPage 3-9 months Requires dedicated internal implementation lead and Slow
RealPage project team.

Straightforward for standard configurations. Faster than Yardi
and RealPage. No partner required for typical setups.

Propertyware 6-10 weeks Medium

TIMELINE AT A GLANCE

Buildium 2-4 weeks
AppFolio 4-8 weeks
Propertyware 6-10 weeks
Rent Manager 2-4 months
Entrata 2—4 months
RealPage 3-9 months

Yardi 6-18 months
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Tenant Portal — Full Lifecycle vs. Standard Basics

AppFolio leads on mobile UX. Entrata and Yardi RentCafe offer the most complete feature sets. Buildium and
Propertyware cover core needs only.

PLATFORM PORTAL NAME KEY FEATURES & EXPERIENCE QUALITY

Online payments, maintenance requests, lease renewals,
Yardi RentCafe document storage, and two-way communication. Full- Strong
featured and widely adopted across large portfolios.

Online payments, maintenance requests, document
Rent Manager Resident Portal sharing. Functional and reliable. Not an industry-leading UX Partial
but covers all standard resident needs.

Full lifecycle management: smart home integration,
Entrata Resident Portal payments, maintenance, resident engagement tools, and Strong
communication hub. Best-in-class alongside AppFolio.

Mobile-first design with Al chat, self-service tools,
AppFolio AppFolio Portal streamlined payments, and maintenance. Best mobile UX Best UX
and overall resident experience of the seven.

Payments, maintenance requests, document access.
Buildium Resident Center Covers all standard resident needs but is not a differentiator Basic
for larger or more demanding portfolios.

Standard payments, maintenance, communication features
RealPage Resident Portal across the suite. Functional and stable but not known for a Partial
standout resident experience.

Standard portal features. Adequate for mid-market single-

Propertyware Resident Portal family portfolios. No major differentiating capability beyond Adequate
the basics.

BEST UX MOST COMPLETE FOR OPERATORS
AppFolio Entrata + Yardi Portal quality directly impacts
Mobile-first design and Al chat Both offer the deepest feature rer.\e\./val rates. Operators on
make it the most resident-friendly sets including smart home Bu'ld"_Jm or Propertyware may
portal. Best for operators focused integration (Entrata) and full benefft from a third-party resident
on resident retention. renewal management (Yardi experience layer.

RentCafe).
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Prospect Sources & Marketing & Leasing — End-to-End vs.
Manual

Entrata and RealPage have the most complete stacks. AppFolio is the strongest mid-market option. Rent
Manager requires manual effort throughout the leasing process.



PLATFORM ILS & LEAD SOURCES MARKETING & LEASING TOOLS STRENGTH

Full Marketing Solutions sulite:
property websites, ILS syndication,
Yardi Zillow, Apartments.com, Rent.com + more SEO tools, online leasing, and Strong
marketing analytics. Requires add-
on module.

Basic templates, ILS feeds, and
online applications. Leasing is

Rent Manager Standard ILS feeds largely manual end to end. No Basic
automated follow-up or Al-assisted
communication.

Native CRM with lead scoring, Al
follow-ups, digital leasing, renewal
Entrata Full ILS syndication + native CRM management. Best all-in-one Best
marketing and leasing stack of the
seven.

Al-assisted follow-ups, self-
schedule tours, digital applications,
AppFolio ILS + smart prospecting and lease signing. The strongest Strong
mid-market leasing platform of the
seven.

Rental listings, basic marketing
templates, and online applications.
Buildium Limited ILS connections Sulfficient for small portfolios. Not Basic
suited for high-volume leasing
operations.

LeaseLabs handles marketing
websites, paid advertising, SEO,
RealPage LeaselLabs + full ILS and lead attribution analytics. Best Strong
leasing analytics for institutional
operators.

Online applications, tenant
screening integration, and basic

Propertyware Standard ILS lease management. Standard mid- Basic
market offering with no standout
leasing tools.
BEST ALL-IN-ONE BEST MID-MARKET COMMON GAP
Entrata AppFolio No platform provides unified
Native CRM, ILS, Al follow-ups, Al-assisted follow-ups and self- commumcatlon. tracking across
digital leasing, and renewals in scheduling make it the strongest Cf"‘”S’ texts, emails, an_d ”-_S none
one platform. No third-party CRM mid-market leasing platform view. Lead source attribution is weak

needed. without enterprise overhead. or missing in 5 of 7.



FULL COMPARISON

Overall Scorecard — 7 Platforms x 7 Dimensions

All platforms rated across all seven dimensions at a glance. Use this to shortlist by your most critical priorities.

PLATFORM API PRICING Al
Yardi Partial Weak Partial
Rent Manager Strong Partial None
Entrata Partial Weak Strong
AppFolio Weak Strong Partial
Buildium Partial Strong None
RealPage Partial Weak Strong
Propertyware Partial Strong None
LEGEND

Strong Native, works well without add-ons

Partial Available with limits or add-on cost

Weak Minimal, unreliable, or complex to use

None Not natively available

IMPL.

Slow

Medium

Medium

Fast

Fastest

Slow

Medium

PORTAL

Strong

Partial

Strong

Best UX

Basic

Partial

Adequate

DIMENSION LEADERS

API
Pricing
Speed

Prospects

Rent Manager
Buildium
Buildium

Entrata

PROSPECTS

Strong

Partial

Strong

Partial

Weak

Strong

Weak

Al
Portal

Marketing

MARKETING

Strong

Basic

Strong

Partial

Basic

Strong

Basic

RealPage
AppFolio

Entrata



RECOMMENDATIONS

Best Fit Summary — Which Platform for Which Operator

Shortlist the right platform based on portfolio size, technical capacity, and operational priorities.

RENT MANAGER

Best for large portfolios with internal tech teams and Best for operators who need open API access and flexible
budget for a long, complex implementation. Highest customization without vendor lock-in. Strong fit for
capability ceiling — and highest total cost. integration-first teams.

ENTRATA APPFOLIO

Best for operators who want strong Al, end-to-end Best for operators who prioritize ease of use, fast setup,
marketing, and a native leasing CRM. Top choice for Al- and a growing Al toolset. Strongest UX and mobile
forward enterprise operators. experience of the seven.

BUILDIUM REALPAGE

Best for smaller portfolios needing affordable, simple Best for institutional operators running large multifamily
software. Fastest to implement and lowest total cost of portfolios. The most powerful Al and revenue management
ownership of the seven. capabilities available.

PROPERTYWARE

Best for mid-market single-family operators needing a reliable, transparent platform without enterprise overhead. Open API

and clear pricing make it easy to evaluate and adopt.



Ready to integrate with the right platform for
your stack?

Mav Consulting Group specializes in property management software
integrations, Al agent builds, and CRM implementation across all 7 platforms in

this report.

4 7 1

Platforms ) : Clear
Dimensions .
Covered View

Schedule a Strategy Call -

/V\ Mav Consulting Group
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