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Executive Summary

Establishing a legally compliant cryptocurrency exchange requires navigating a complex web of international
financial regulations, anti-money laundering (AML) requirements, data protection laws, and jurisdiction-
specific licensing frameworks. HPT Financial Group, in coordination with leading regulatory and legal partners
worldwide, offers end-to-end guidance for launching and operating digital asset exchanges that meet global
compliance benchmarks.

This guide provides an overview of the key legal and procedural steps involved in registering a
cryptocurrency exchange in 2025.

1. Determine the Business Model and Regulatory Class

Crypto exchanges generally fall under one or more of the following regulatory categories:
Custodial Exchange: Offers wallet services and stores user assets.
Non-Custodial (DEX): Peer-to-peer systems facilitating trades without asset custody.
Centralized Exchange (CEX): Holds custody and operates order books.
Brokerage Model: Matches orders without market-making.
OTC Desk: Facilitates large trades outside of exchanges.

Depending on the model, different licensing requirements apply, such as:
VASP (Virtual Asset Service Provider) licensing
MSB (Money Services Business) registration
EMI (Electronic Money Institution) license (if offering fiat wallets)
PSP (Payment Services Provider) license (if integrating fiat rails)

2. Jurisdiction Selection

Selecting the right jurisdiction is critical for legal, tax, and reputational considerations. Top jurisdictions for
exchange licensing in 2025 include:

Lithuania (EU) – Fast-track VASP registration, access to SEPA
Estonia – Mature VASP framework, with heightened compliance
Dubai (VARA) – Comprehensive crypto regulatory regime
Mauritius – Regulatory clarity under the Virtual Asset and Initial Token Offering Services Act
Switzerland – FINMA regulatory guidance and robust banking access
Puerto Rico (U.S.) – MSB-friendly, with favorable tax regimes

HPT provides a comparative jurisdictional analysis for clients to identify the most optimal legal base.

3. Incorporation & Corporate Structure
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A licensed exchange must be incorporated in the target jurisdiction with the following typical structure:

Local company or foreign-owned subsidiary
Local registered office and resident director (if required)
Compliance officer (MLRO/AMLCO)
Data protection officer (if handling EU users)
Appropriate share capital and substance

HPT facilitates turnkey incorporation with pre-vetted registered agents, directors, and nominee services (if
required).

4. Licensing & Regulatory Approval Process

The licensing process may involve:

Application to the Financial Services Authority / Central Bank / Custom Crypto Regulator
Background checks on UBOs, Directors, MLRO
Submission of:

AML/CFT Policy
KYC/Onboarding Procedures
Risk Assessment & Internal Controls
Cybersecurity & Business Continuity Plans
Whitepaper or Token Description (if applicable)

Proof of capital and local presence

Timeframes range from 30 days (e.g., Lithuania) to 6+ months (e.g., Dubai VARA or Switzerland).
HPT legal teams prepare the full application dossier and act as authorized liaison with regulators.

5. Banking, Fiat Integration & Safeguarding

Regulatory regimes typically require:
Segregated client asset accounts
Safeguarding measures (EMI/PSP)
Partnerships with crypto-friendly banks or EMI partners
Transaction monitoring tools

HPT leverages its partner network of EMIs and IBAN providers to establish fiat rails for clients, including
access to SEPA, SWIFT, and local clearing systems.

6. Ongoing Compliance & Audit



WWW.HPTGROUP.COM

12 RUE LE CORBUSIER, 1208 GENEVA, SWITZERLAND

7. Optional Services Offered by HPT

Crypto custody licensing setup (EU or Swiss-based)
White-label exchange infrastructure setup
Nominee director/shareholder appointments
Legal opinions on token classification and offering legality
Cross-jurisdictional tax structuring
AML/CTF training for staff

Conclusion

Crypto exchange licensing is no longer optional—it is a regulatory necessity. In 2025, global regulators are
aggressively enforcing AML standards and penalizing unlicensed operators. 

HPT Group serves as your full-service legal and operational partner, helping clients navigate regulatory
hurdles while building credible, bankable, and sustainable crypto ventures.


