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Referral Culture
Award 2025

Best Practices for Successful Referral Programs
What drives referral program success? This best practice paper captures the key insights and learnings

from the Referral Culture Award 2025. You'll get actionable recommendations, proven tips, and real

examples to improve your employee referral program step by step.
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Why Referral Programs Matter More Than Ever

Your employees are one of your most effective recruiting channels. Referrals typically
result in better-fit hires, stronger engagement, and longer tenure. They also boost your
employer brand and tap into internal networks. The numbers speak for themselves:

referred candidates get hired 55% faster and stay 25% longer.

But for a referral program to work effectively, it takes more than just offering a bonus.
The insights from the Referral Culture Award 2025 show what really matters: clear
communication, genuine appreciation, simple processes, and strong cultural

alignment.

What's Inside:

e The key success factors from award-winning referral programs in practice
e Practical dos and don'ts to avoid common pitfalls

e Tips for communication, incentives, and process design

e A quick-reference summary of the most important takeaways

e Self-evaluation checklist

Whether you're launching a new program or fine-tuning an existing one — you'll

find the insights you need here.
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What Successful Programs Have in Common

Our analysis of feedback from the Referral Culture Award 2025 participants shows
that successful referral programs share specific characteristics. These programs
manage to activate their employees effectively, communicate appreciation, and

integrate the referral process seamlessly into everyday work.

1. Clear Communication — Regular, Relevant, Visible

Programs that stay consistently visible achieve significantly higher participation.

Successful companies don't just promote their referral program once at launch — they
keep reminding people regularly, for example when new positions open up or through
monthly updates. As one award participant put it: "Keep promoting it regularly, remind

people again and again, and give small goodies to all participants.”

Communication happens across multiple channels: email, intranet, posters, team
meetings — and, particularly effective for non-desk employees, via WhatsApp or SMS.

Targeted outreach to specific teams for hard-to-fill positions also ensures that

relevant information reaches exactly where it's needed.
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What Successful Programs Have in Common

2. Motivating Incentives & Creative Rewards

Incentives achieve their full impact when they fit your target audience. One example:
At a Romanian location of one award participant, the bonus amount was set high
enough to be perceived as exceptionally attractive relative to local salary levels — with

a clearly measurable impact on participation rates.

On top of that, successful programs use creative incentives like additional vacation
days, exclusive team events, small gifts, or an internal points system that also
rewards partial successes (like getting someone to the application or interview

stage). Public recognition of successful referrals is also highly valued.
3. Feedback Culture in the Referral Process

A key factor for sustainable success is how referrals get handled. Responses like
"Thanks, but we're currently looking for a different profile" show that the referral was

acknowledged — even when it didn't work out.

Participants told us that brief feedback — positive or negative — builds trust and
increases the likelihood that employees will refer someone again. A transparent,

traceable process helps maintain motivation and prevent frustration.



I

What Successful Programs Have in Common

4. Leadership as Multiplier

When leaders actively back the program, its success increases significantly.
Particularly successful companies deliberately involve their team leads — for example

by discussing open positions in team meetings or leading by example themselves.

One participant put it perfectly: "Treat your employees like guests in your home." This
mindset ensures that the referral program isn't perceived just as a process, but as

something people genuinely care about.
5. Think Networking, Not Just Referring

Many programs focus exclusively on complete referrals — meaning specific names
with full contact details. Successful examples show that you can broaden the
approach: even an initial hint about an interesting person or an informal contact from

someone's network can be valuable.

When you welcome these kinds of leads, the barrier to participation drops and your
talent pool grows. This open approach has proven particularly effective in industries

facing talent shortages.
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What Successful
Programs Have in
Common - Key
Takeaways

Communication is ongoing, clear, and uses multiple channels — including for

non-desk employees.

Incentives are tailored to the target audience, creative, and motivating — from

vacation days to team events.

Feedback is non-negotiable — employees get updates on every referral, even

rejections.
Leaders actively participate — serving as multipliers and role models.

Leads and contacts count too — not just complete referrals.




Avoiding Pitfalls: The
Most Common Mistakes

Even the best referral programs can lose their effectiveness when fundamental
factors get overlooked. From the feedback of award participants and numerous
customer conversations, we've identified these common mistakes that you should

avoid:
Empty Promises Instead of Real Relevance

Slogans like "Referring pays off now" quickly feel generic when they're not backed up
by concrete benefits or authentic messaging. Employees notice when there's no

substance — and they tune out.
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Avoiding Pitfalls: The Most Common Mistakes

No Feedback on Referrals

Referrals that disappear into the system without any comment are demotivating. Even
for rejections, you should provide brief feedback. This shows appreciation and

maintains people's willingness to participate.
Communication Overload Without Value

Too many emails that keep repeating the same message quickly lose their impact.

Successful communication is varied, targeted, and uses different channels.
Complicated Processes

When employees don't know exactly how to submit a referral — or the process
requires too many steps — participation drops. Every bit of unnecessary effort

becomes a barrier.
Leaders on the Sidelines

Without active support from team leads or management, programs often stall
halfway. Leaders are important multipliers — without them, engagement typically

stays low.



DOs & DON'Ts:
Quick Reference

DO:

Keep It Visible

Keep the program front of mind
through campaigns, challenges,

or initiatives.

Communicate the Benefits
Clearly

Show how referrals concretely
help the team and improve

recruiting success.

Tell Success Stories
Authentic examples from your
own company motivate more

than abstract appeals.
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DON'T:
Send Standard Emails Without

Value
Generic reminders get ignored -

focus on variety and relevance.

Use Empty Slogans
Promises like "Referring pays off"
need real substance and clear

benefits.

Ghost Your Referrers
When feedback is missing on a
referral — even for rejections —

trust suffers.
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Conclusion: Referral Culture
Runs on Structure,
Appreciation and Momentum

A strong referral program is more than just a bonus. It's part of your company culture.
Employees engage when they feel valued, informed, and involved. And that's exactly

what the winners of the Referral Culture Award 2025 demonstrate.

Use these insights to optimize your own program — and turn your employees into

genuine brand ambassadors.

Key Points

e Communication is the central success driver — regular, relevant, and
targeted.

e Incentives need to fit your target audience and can go well beyond
financial rewards.

e Transparency and feedback on every referral are essential for long-term
success.

e Leaders play a key role as multipliers and champions.

e A simple, reliable process prevents frustration and removes barriers to
participation.

e The "think networking, not just referring" approach can significantly

expand your candidate pool.
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Checklist: Is Your Referral Program on Track?

Communication
C] Do you communicate regularly about the program?
C] Do you use different channels (e.g., email, intranet, posters, WhatsApp)?
C] Does your content reach non-desk employees too?
Incentives & Rewards
C] Are your incentives attractive and suitable for different locations/target groups?
D Do you offer creative rewards like vacation days or team events?
Process & Transparency
C] Is your referral process simple, clear, and easy to access?
C] Does everyone get feedback — even on rejected referrals?
Cultural Integration
C] Do leaders actively champion the program?
D Are successes made visible internally and celebrated?
Strategic Reach
D Do you actively use the term "network," not just "referral"?

C] Is there room for informal leads and not just complete contacts?

11



( People Powered sprad

Contact

People Powered HR - Community
Have questions? Want to discuss further? Feel free to reach out anytime -
whether about the information provided here or new topics you'd like to

explore.

Jurgen Ulbrich Lisa Konigsberger
ju@sprad.io lisa.koenigsberger@sprad.io
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