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AI Pre-Interview
Question Catalogue by Role
Eight roles, five questions each with follow-up and scoring anchor, plus transparency text and legal notes
An AI pre-interview is a short, structured first conversation that software runs by voice or chat. Its quality depends almost entirely on the questions: are they necessary for the role, the same for everyone, and can the answer be scored on its content? This catalogue gives you five vetted questions for each of eight common roles, the follow-up for thin answers and an anchor for what a good answer contains.
The objection first: candidates distrust an AI voice, and people should decide about people. Both are true. That is why the anchors here score only the content of an answer, never voice, pace or mood, and a person always reviews the outcome. Whether an AI interview suits your role at all is settled by the decision tree in our role check; this file is about the questions themselves.
Part 1: How a pre-interview is built
Eight to twelve minutes, five questions. More questions raise drop-off, fewer do not carry a decision.
	Block
	Purpose
	Example

	1  Opening
	Context, put the candidate at ease, transparency
	A notice that an AI is asking, a person decides and the candidate can stop at any time

	2  Facts (must)
	Clarify what has to be there without training
	Qualification, proof, shift, location

	3  Situation (must)
	Let the candidate show experience through an example
	“Describe a situation in which …”

	4  Follow-up
	Deepen thin answers without pushing
	“What exactly did you do yourself?”

	5  Closing (nice)
	Room for questions and extra information
	“What else should we know about you?”



Scoring anchors for situation questions (all roles)
	Level
	Answer contains
	Consequence

	0
	No concrete situation, only generalities
	Ask the follow-up; if it stays that way, clarify in a conversation with a person

	1
	A situation, but no own action or no outcome
	Ask the follow-up, then classify

	2
	A situation, own action and outcome
	Flag for the conversation with a person



The levels do not say anything about suitability, only about how well the answer is evidenced. A person always decides.


Part 2: Questions by role
Replace the placeholders in curly braces. Must questions decide the shortlist, nice questions help the conversation afterwards.
1. Registered nurse
	No.
	Question
	Type
	Follow-up for a thin answer
	A good answer contains

	1
	Which nursing qualification or recognition do you hold, and when did you complete it?
	Must
	Is recognition in Germany completed or applied for?
	Professional title, year, recognition status

	2
	Which area did you work in most recently (inpatient, outpatient, intensive care), and for how long?
	Must
	How many patients or residents per shift?
	Area, duration, scale

	3
	Describe a situation in which a patient suddenly got worse. What did you do?
	Must
	Whom did you inform, and what happened next?
	Observation, own action, handover, outcome

	4
	Can you work the shift pattern {early, late, night, weekend} at {employer}?
	Must
	Are there times that do not work?
	Clear yes or no on working hours

	5
	When can you start, and how many hours do you want?
	Nice
	Is there a notice period?
	Date, hours



2. Warehouse operative with forklift licence
	No.
	Question
	Type
	Follow-up for a thin answer
	A good answer contains

	1
	Do you hold a valid forklift licence, and since when?
	Must
	For which vehicles (reach truck, counterbalance)?
	Licence yes or no, year, vehicle type

	2
	Where did you last work in a warehouse, and what were your tasks?
	Must
	Which goods, what volume?
	Site, duration, tasks

	3
	Describe a day when a lot came up at once. How did you prioritise?
	Must
	What did you do first, and why?
	Order, reasoning, outcome

	4
	Can you work {early and late shifts} at {site}? How do you get to work?
	Must
	Any limits on the commute?
	Times, commute, reliability

	5
	What questions do you have about the role?
	Nice
	Listen only, do not score
	Open points for the conversation



3. Customer service by phone and chat
	No.
	Question
	Type
	Follow-up for a thin answer
	A good answer contains

	1
	What customer contact experience do you have (phone, chat, email)?
	Must
	Which industry, how many contacts a day?
	Channel, duration, industry

	2
	How confident are you in {German and English}, spoken and written?
	Must
	Can you give an example of a conversation in that language?
	Languages, example of use

	3
	Describe an angry customer. What did you do, and how did it end?
	Must
	What did you offer the customer?
	Situation, solution, outcome, no blaming

	4
	Which systems (ticketing, CRM) have you worked with?
	Nice
	For how long with which system?
	System names, duration

	5
	Can you work the shift pattern {times}?
	Must
	Are there times that do not work?
	Clear answer on times



4. Retail sales assistant
	No.
	Question
	Type
	Follow-up for a thin answer
	A good answer contains

	1
	What sales experience do you have, and in which product range?
	Must
	How long, how many customers a day?
	Range, duration, activity

	2
	Describe a consultation that led to a sale. What did you ask?
	Must
	How did you identify the need?
	Needs questions, recommendation, close

	3
	What do you do when several customers are waiting at once?
	Must
	And if the till is occupied?
	Prioritising, contact with waiting customers

	4
	Can you work {weekends and Saturdays}? How many hours?
	Must
	Are there times that do not work?
	Times, hours

	5
	What would you like to know about the team or the store?
	Nice
	Listen only
	Open points



5. Hospitality service staff
	No.
	Question
	Type
	Follow-up for a thin answer
	A good answer contains

	1
	What service experience do you have, and in what kind of venue?
	Must
	How many guests, which till system?
	Venue type, duration, tasks

	2
	Describe a full evening. How did you keep an eye on your tables?
	Must
	What did you do when something went wrong?
	Organisation, team coordination, outcome

	3
	How do you react when a guest is unhappy with a dish?
	Must
	What do you offer?
	Listening, solution, informing the kitchen

	4
	Can you work evenings and weekends, and how many hours?
	Must
	From when?
	Times, hours, start date

	5
	Do you have questions about the venue or pay?
	Nice
	Listen only
	Open points



6. Inside sales
	No.
	Question
	Type
	Follow-up for a thin answer
	A good answer contains

	1
	What commercial training or experience do you bring?
	Must
	Which tasks exactly?
	Qualification or positions, tasks

	2
	What does a typical day in customer contact look like for you?
	Must
	How many enquiries did you handle?
	Channels, volumes, routine

	3
	Describe a quote you won. What was decisive?
	Must
	What did you do yourself?
	Occasion, own action, outcome

	4
	Which CRM or ERP do you work with?
	Nice
	How confident are you in it?
	System names, use

	5
	Can you start from {date}, full-time or part-time?
	Must
	Notice period?
	Date, hours



7. Office and administration clerk
	No.
	Question
	Type
	Follow-up for a thin answer
	A good answer contains

	1
	What training or experience do you bring for office and administration?
	Must
	In which area?
	Qualification or positions, area

	2
	Which software do you work with confidently (Office, ERP, accounting)?
	Must
	Give a practical example.
	Program names, concrete tasks

	3
	Describe a task where you had to process many cases accurately. How did you avoid errors?
	Must
	How did you check your result?
	Method, check, outcome

	4
	How many hours a week are you looking for, and can you work on site?
	Must
	Any limits?
	Hours, place of work

	5
	What matters to you in the role?
	Nice
	Listen only
	Open points



8. Electrician
	No.
	Question
	Type
	Follow-up for a thin answer
	A good answer contains

	1
	What training do you hold, and when did you complete it?
	Must
	Journeyman, master, technician?
	Qualification, year

	2
	Which area do you prefer (installation, industrial maintenance, building services)?
	Must
	Which systems or controllers?
	Area, systems, duration

	3
	Describe a fault you found and fixed. How did you go about it?
	Must
	Which measurements did you take?
	Fault finding, action, outcome, safety

	4
	Do you hold a class B driving licence, and are you flexible for jobs around {region}?
	Must
	How far do you drive a day?
	Licence yes or no, radius

	5
	Do you have questions about the location or tools?
	Nice
	Listen only
	Open points



Questions you do not ask
•  Age, date of birth, marital status, plans for children, pregnancy
•  Origin, nationality as an exclusion, religion, health, disability (only where legally permitted)
•  Political views, union membership, party membership
•  Salary history, unless needed for the role
•  Scoring from voice, facial expression or mood: emotion recognition in the workplace is in principle banned under the AI Act (Art. 5(1)(f))



Part 3: Transparency and law
  Notice at the start of the interview (sample)

	Hello, I am an AI assistant for {Company}. I will ask you five questions about your experience, it takes about {Minutes} minutes. The conversation is {recorded}. A person on the team reads your answers and decides on next steps. You can stop at any time and speak to a person instead.



	Topic
	What applies (as of 8 November 2026)

	Information on processing
	Art. 13 GDPR: tell people purpose, legal basis, recipients, retention and rights before or at collection.

	No purely automated decision
	Art. 22 GDPR: a decision with significant effect, such as a rejection, should not rest solely on automated processing. A person reviews and decides.

	Transparency in AI contact
	Art. 50 AI Act (EU) 2024/1689: people should be able to tell they are speaking to an AI system. The transparency obligations apply from 2 August 2026.

	Recruiting AI as high-risk
	Systems for recruitment and selection are high-risk under Annex III No. 4. As amended by Regulation (EU) 2026/1744, deployer obligations apply from 2 December 2027.

	Prohibited practice
	Emotion recognition in the workplace is banned (Art. 5(1)(f) AI Act, since 2 February 2025). Score content, not mood.

	Equal treatment
	In Germany Sections 1 and 7 AGG ban discrimination on protected grounds. Review results for patterns, including accent, dialect and language comprehension.



Fairness check before you start
•  ☐  Is there an equivalent alternative without AI (a call with a person)?
•  ☐  Are all must questions really necessary for the job?
•  ☐  Does the scoring look only at the content of the answer?
•  ☐  Does a person review every rejection that rests on the interview?
•  ☐  Has it been tested with speech patterns found in your candidate group (dialect, accent, phone quality)?
•  ☐  Do you review drop-off rate and outcome by channel each quarter?

Sources (as of 8 November 2026)
•  GDPR (EU) 2016/679: https://eur-lex.europa.eu/eli/reg/2016/679/oj
•  AI Act (EU) 2024/1689: https://eur-lex.europa.eu/eli/reg/2024/1689/oj
•  Amendment by Regulation (EU) 2026/1744: https://eur-lex.europa.eu/eli/reg/2026/1744/oj
•  General Equal Treatment Act (Germany): https://www.gesetze-im-internet.de/agg/

Not legal advice. The questions are starting points; adapt them to your role and clarify use, data protection and co-determination with your data protection officer.
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