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TERMS OF REFERENCE
Selection Committee for the Desalination Resource Development Program                                                                                                                                                                                                                                                                                        
1. Introduction
The Desalination Resource Development Program (DRDP) was established through the partnership between the Government of Sint Maarten and the Seven Seas Water Production Company (WPC) to support the development of local human capacity in technical fields relevant to desalination, water production, and plant operations. The program provides scholarships and internships to eligible Sint Maarten students and young professionals.
The Selection Committee plays a central role in ensuring transparent, consistent, and fair evaluation of applicants for DRDP scholarships and internships. This Terms of Reference (ToR) formalizes the mandate, composition, duties, and operating procedures of the Selection Committee in accordance with the DRDP Procedures Manual.
2. Purpose of the Selection Committee
The purpose of the Selection Committee is to:
1. Review, evaluate, and score DRDP scholarship and internship applications based on established eligibility criteria and forms.
2. Make impartial, well-reasoned recommendations to the DRDP Administrators for approval.
3. Conduct pre-screening and interviews for internship applicants, as required by the DRDP process.
4. Ensure that decisions remain aligned with DRDP objectives and budget limitations.

3. Composition of the Committee
The DRDP Selection Committee shall consist of three (3) or five (5) independent members appointed through an open call for expressions of interest in accordance with this Terms of Reference.
Committee members must be independent professionals with the knowledge, integrity, and technical understanding necessary to fairly evaluate scholarship and internship applications. To ensure a transparent and independent selection process, committee members may not be current civil servants or employees of WPC. Exceptions can be made with the joint approval of DRDP administrators.
3.1 Desired Qualifications
Preference will be given to candidates who possess one or more of the following:
· Professional or academic background in engineering, environmental sciences, water sector operations, STEM education, or related technical fields.
· Experience in scholarship evaluation, academic advising, HR/selection processes, program management, or governance.
· Familiarity with the Sint Maarten educational context or regional workforce needs.
3.2 Selection and Appointment
· Members will be selected based on merit following the evaluation of responses to the published ToR.
· Appointments will be made jointly by the DRDP Administrators (Government and WPC).
· Committee members will serve a two-year term, renewable upon mutual agreement, for a maximum of two (2) terms.
3.3 Chairperson
· At the first meeting of each cycle, the Committee will internally elect a Chairperson.
· The Chairperson will coordinate meetings, guide deliberations, and sign the final recommendation report.
3.4 Quorum
· Evaluation meetings and the issuance of recommendations require the presence of at least two-thirds of the members. 
4. Roles and Responsibilities
4.1 Responsibilities of the Committee
The Committee shall:
· Review all relevant applications and documents;
· Complete and initial the required DRDP evaluation forms;
· Participate in deliberation meetings and ensure consistency in scoring;
· Pre-screen and interview internship applicants;
· Ensure recommendations do not exceed DRDP’s approved budget;
· Maintain confidentiality throughout the process;
· Identify, declare, and avoid conflicts of interest;
· Sign the final selection summary sheet.
4.2 Responsibilities of the Chairperson
The Chairperson shall:
· Coordinate timelines and convene required meetings;
· Ensure that the Committee has access to complete documentation;
· Facilitate discussions and guide consensus;
· Validate and sign the final recommendation report;
· Serve as the Committee’s liaison to the DRDP Administrators.
5. Operating Procedures
5.1 Application Review
· Members will access all relevant applications and documents.
· Applications are reviewed individually using the approved DRDP evaluation forms.
· The Committee will meet (physically or virtually) to deliberate collectively.
5.2 Documentation
For each cycle, the Committee shall produce:
· One completed and initialed evaluation form per applicant.
· A summary sheet listing all applicants and indicating whether:
· Scholarship recommended / not recommended.
· Internship recommended / not recommended.
· Any additional notes or explanations required by the DRDP Administrators.
· Confirmation that recommendations remain within budget limits.
Completed forms are transmitted to the DRDP Administrators by the Chairperson for processing.
5.3 Interviews (Internships Only)
· Internship applicants selected for interviews are contacted by the DRDP Administrators.
· The Committee conducts interviews and records results using the approved DRDP form.
· Deliberation follows the interview cycle before final recommendations are made.
5.4 Decision-Making
· Decisions are based on consensus where possible.
· If consensus cannot be reached, the Chair mediates discussion until agreement is achieved.
· Recommendations must align with DRDP rules and funding levels.
6. Conflict of Interest
· All members must sign a Conflict of Interest and Confidentiality Declaration at the beginning of each review cycle.
· Members must disclose any real or potential conflict, including personal, academic, or professional relationships with applicants.
· A member with a conflict must recuse themselves from evaluating that applicant.
7. Confidentiality
· All documents, deliberations, applicant information, and internal communication are confidential.
· No member may disclose or use information for purposes outside the DRDP process.
· Violation of confidentiality may result in removal from the Committee.
8. Remuneration
The Chairperson and members of the DRDP Selection Committee are not remunerated.
9. Term of Appointment
· Committee members are appointed for a two-year term, renewable upon mutual agreement, for a maximum of two (2) terms.
10. Expressions of Interest (EOI)
Individuals interested in serving as members of the DRDP Selection Committee are invited to submit an Expression of Interest (EOI). EOIs should include:
1. Full Name
2. Contact Information (email and phone number)
3. Curriculum Vitae highlighting relevant education, professional experience, and expertise in technical fields, program evaluation, or governance.
4. Motivation Letter (1–2 pages) explaining why the applicant is interested in serving on the Committee and how they meet the desired qualifications.
EOIs should be submitted to info@sevenseaswater.com and apply.nesc@sintmaartengov.org no later than January 30, 2025. Shortlisted candidates will be contacted for further consideration.


Appendix: Scholarship and Internship Eligibility Criteria
1. Scholarship Eligibility Criteria
Applicants must meet the following requirements:
· Must be a Dutch national or resident of Sint Maarten.
· Must be enrolled in a college, university, or technical school with a declared major in:
· Mechanical engineering
· Electrical engineering
· Chemical engineering
· Or other comparable technical field
· Must have completed at least 48 credits at a college/university OR at least 50 percent of coursework toward a technical diploma.
· Must be in good academic standing, demonstrated by an official transcript.
· Must be 18 years or older.
· Must submit a completed application form and all supporting documentation by the deadline.
Note: The DRDP scholarship process does not include interviews.
2. Internship Eligibility Criteria
Applicants must meet the following requirements:
· Must be a Dutch national or resident of Sint Maarten.
· Must be 18 years or older.
· Must be available to serve a minimum of six (6) weeks working under the Plant Manager or designee.
· Must perform the functions of an intern employee under supervision.
· Must submit all required supporting documentation by the deadline as outlined in the application instructions.
Note: The DRDP internship process includes pre-screening and interviews.
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