
AI Readiness


Preparing Your Business for 

the Next Leap in Puerto Rico




    Why AI Readiness Matters Now



Artificial Intelligence is reshaping industries, and Puerto Rico’s business community is 
increasingly adopting it. Tools that automate tasks or analyze data are no longer reserved 
for large enterprises, smaller businesses can now access AI tools to boost efficiency and 
drive innovation.



However, many companies are not yet prepared to use AI effectively. Common barriers 
include a lack of in-house expertise, unclear return on investment, and unstructured 
data. Preparing for AI means ensuring your data, team, and processes are aligned so that 
these tools can provide real value.


 
 
 



   Common Misconceptions and Pitfalls in Adopting AI



Several myths and mistakes can derail AI initiatives:



AI Is Only for Big Companies: Today, even small businesses can use AI tools to 
streamline operations and enhance customer experiences. 


No Clear Objective: AI must address specific business problems. Without clear goals, 
it's easy to waste time and money. 


Poor Data Quality: AI relies on data. Incomplete or inconsistent records can reduce 
effectiveness. 


Overestimating AI Capabilities: AI is not magic. It needs oversight and refinement to 
deliver consistent value. 


Neglecting the Human Element: Teams need to understand and trust AI systems. 
Proper training and change management are essential. 


Ignoring Ethical and Cultural Factors: Transparency with employees and customers 
builds trust and helps avoid backlash. 


Recognizing these issues helps companies prepare more thoroughly and implement AI 
more successfully.

    The AI Readiness Framework: Step-by-Step 

    to Integration



Use this framework to prepare your business for AI:



Assess Current State: Review existing workflows, data sources, and team capabilities. 
Identify where AI could make a measurable impact.



Define Strategy and Use Cases: Link AI projects to business goals. Select a few 
priority areas to begin with. 


Prepare Data and Infrastructure: Clean and consolidate data. Set up the necessary 
platforms and ensure compliance with privacy standards. 


Pilot an AI Solution: Start small. Choose one department or process, set clear success 
metrics, and test the solution. 


Evaluate and Iterate: Measure outcomes, gather feedback, and improve. Decide 
whether to scale or pivot based on results. 


Integrate and Train: Roll out successful pilots across the organization. Ensure 
employees are trained and confident. 


Governance and Continuous Improvement: Set policies for AI use, monitor 
performance, and update systems as needed. 


This structured approach reduces risk and builds internal capabilities over time.


   

Tech First offers a free AI Readiness Discovery Session to help you pinpoint where AI 
fits in your business. The session includes a tailored analysis, potential use cases, and a 
high-level roadmap.



There’s no cost or obligation. It’s a practical way to move from curiosity to clarity. Book 
your session today and take the first step toward leveraging AI strategically.


Take the Next Step: AI Readiness Discovery Session



Book your session

https://tech-first-3ffbe8-f1b6c7d1cd8ea942f7d6b.webflow.io/en-us/brands

