ENTERPRISE PLAN
TASK AND FLOW
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Welcome to
Enterprise Plan!

The Enterprise Plan is for
established businesses
needing advanced analysis,
strategic planning, and
system optimization. It
includes market research,
financial forecasting, and
project management, with
large projects broken down
for easy execution to help
scale your business.
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Cancel or Pause
Anytime

Easily cancel or pause
J L. your subscription
whenever needed. No

long-term, just flexible
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Submissions @
Monthly Fixed
Submit unlimited tasks e
anytime, from quick admin Cost e 6 wm==
work to complex projects. Enjoy a predictable, 2.
We handle them efficiently, fixed monthly cost with
one at a time, with no no surprise fees. Get
delays or confusion. the support you need at 5 M
a consistent price. Te | *— Q.
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Example Tasks

Includes all of Business

Advanced Business Analysis
Tasks

S

End-to-End Systems Integration & Optimization: We integrate various
business systems (e.g., CRM with ERP, task management with Slack)
to optimize data flow, eliminate duplication, and ensure smooth
automation. Our solutions streamline operations and enhance system
interoperability.

Enterprise Resource Planning (ERP) System Optimization: We review
and optimize ERP systems to improve resource allocation and process
efficiency, offering customizations like sales order automation and
inventory tracking. We also provide team training to ensure effective
ERP use.

Business Process Mapping & Redesign: We analyze workflows to
identify inefficiencies and redesign processes for better efficiency. By
implementing tools like Zapier, we reduce manual tasks and improve
operations.

Market Research & Competitive Intelligence: In-depth market
research and competitor analysis provide insights into your market
position and growth opportunities. We create detailed reports and
market entry strategies for new business ventures.

Customer Experience (CX) Optimization: We analyze the customer
lifecycle to identify pain points and enhance touchpoints. Our
strategies improve engagement and retention through personalized
customer experience optimization.

System Audits & Optimization: We conduct audits on your business
systems, identifying inefficiencies and recommending upgrades or
integrations to improve performance. Our solutions streamline data
flow and enhance system connectivity.




Advanced Data Analysis

Advanced Data Analysis & Predictive Modeling: Using tools like Power Bl,
Tableau, and Google Analytics, we perform advanced data analysis to
extract actionable insights. We build predictive models, such as sales
forecasts and customer behavior predictions, to inform business
strategy.

Business Intelligence (Bl) Solutions Implementation: We implement Bl
tools such as Power Bl and Tableau to provide real-time insights, creating
custom dashboards to track performance. Our data-driven strategies
guide decision-making for business growth.

KPI & Performance Reporting: We build and manage custom KPI
dashboards to track essential business metrics, integrating data from
CRM, ERP, and website analytics. Our performance reports provide
insights and strategic recommendations.

Financial Forecasting & Budget Optimization: We create financial
models to forecast revenue, expenses, and profitability. Our analysis
helps optimize budgets, and we conduct cost-benefit analysis for new
projects or investments.

Data Analysis & Reporting: Using Power BI, Tableau, and other tools, we
perform in-depth data analysis to uncover business insights, track
trends, and provide clear, actionable recommendations for better
decision-making.

Unlimited Automation

Streamlined Operations: Automate complex workflows across multiple
platforms using advanced tools like Zapier, Make (Integromat), or
custom-built integrations. We’ll connect your systems for seamless data
flow and task management.

Custom Automation Solutions: Tailor automations to your specific
business needs,




Project Management

Large-Scale Project Management: We oversee large projects across
multiple remote teams, managing timelines, resources, and deliverables
using tools like Trello, Asana, and Monday.com to ensure clear
communication and smooth execution across time zones.

Project Planning & Coordination: We create detailed project plans with
Gantt charts, timelines, and resource allocation, ensuring all team
members are aligned on goals and deadlines. Remote-friendly tools help
track and update progress.

Task & Milestone Breakdown: Large projects are broken into manageable
tasks and milestones, ensuring clarity and achievability. We use shared
project boards and provide regular updates to keep teams on track.

Risk Management & Mitigation: We identify potential risks and develop
strategies to mitigate them. Risks are communicated effectively across
remote teams, ensuring everyone is prepared for disruptions.

Cross-Team Communication & Collaboration: We facilitate
communication using tools like Slack, Microsoft Teams, and Zoom,
ensuring smooth collaboration across remote teams with clear channels
for updates and feedback.

Progress Tracking & Reporting: We track project progress through
management tools and provide regular updates with visual dashboards,
ensuring transparency for all stakeholders.

Resource Allocation & Optimization: We optimize resources, ensuring
remote teams focus on critical project tasks by allocating resources
based on priority and availability.

Project Budgeting & Financial Tracking: We track project finances,
ensure budget adherence, and identify cost-saving opportunities,
providing regular updates to keep spending on track.

Post-Project Wrap-Up & Debrief: After project completion, we conduct a
virtual debrief with all teams to discuss successes and challenges,
gathering feedback for future improvements.




How Task Submission Works

1.Submit Your Task: Use the task submission form on your personalized
dashboard to submit any small task or request you need assistance
with.

2.We Take Over: Once we receive your task, our team will get started
promptly, handling the details and ensuring completion.

3.Feedback & Completion: After we finish the task, we’ll send it back for
your feedback. If you need revisions or adjustments, we’ll make them.

Why Choose Task & Flow’s Enterprise Plan?

e Advanced, Strategic Insights: The Enterprise Plan provides access to
high-level analysis and business optimization strategies that will propel
your business forward.

e« Comprehensive Support: From financial forecasting and strategic
planning to data integration and complex system design, we support
your business with a comprehensive suite of services.

e Customized Solutions: Every task in the Enterprise Plan is tailored to
your business’s specific needs, ensuring that you get the best
solutions and actionable insights.

Get Started Today!




