& PURPLE FROG PRESENTS

The State of Al Marketing
in Law Firms

2025

Insights, Trends, and Strategies for Legal Professionals

Report Date: June 29, 2025

'Q' ﬁ} "’ |i www.purplefrog.io




Executive Summary

2025 marks a for the legal sector, as Al transitions from a novel
concept to a of competitive marketing strategy. Law
firms are no longer questioning ifthey should adopt Al, but how to leverage it for
tangible growth.

w Strategic Adoption «+# Technical Excellence
Firms with a formal Al plan are 3.9x more likely Al-powered search engines prioritize firms with
to realize benefits and nearly twice as likely to flawless technical SEO—perfect site
experience revenue growth. architecture, structured data, and fast load
times.
From Automation to 4 Al-Native Business Models

The focus is shifting to sophisticated functions
like predictive analytics, hyper-personalized
communication, and real-time brand sentiment
analysis.

Intelligence Industry leaders are not just using Al tools but
are becoming "Al-led," commercializing their
own Al solutions and embedding them into
every service line.

Purple Frog provides a critical advantage by focusing on what truly drives results: a robust
technical foundation. Our proprietary AEO/GEO methodology ensures clients dominate not just
traditional search, but the Al-driven answer engines.
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Al Adoption Among Legal Professionals

79%
19%
2023 2024
2023 2024

19% ~° 79%

¥ 60% increase in Al adoption in just one year
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Key Findings

Strategic Adoption is a Key
1! Differentiator

The competitive advantage no longer lies in simply using Al tools,
but in developing a cohesive strategy.

Likelihood to realize benefits Revenue growth

C° ) ¢ 2X

higher with formal Al plan more likely with strategy

From Automation to Intelligence

The focus is shifting from using Al for simple task automation to
leveraging it for sophisticated functions.

lee 2 v
Predictive Analytics Hyper-Personalized
Communication

Real-Time Brand
Sentiment Analysis

This allows for more effective lead nurturing and deeper understanding
of client needs.
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Technical Excellence is the New
</> Battleground

Al-powered search and answer engines are fundamentally
changing how clients find legal services.

These systems prioritize and reward firms with:

]
Ty — @R
Perfect Site Structured Data
Architecture

Fast Load Times

The Rise of Al-Native Business Models

<

Industry leaders are not just using Al tools but are becoming "Al-
led," commercializing their own Al solutions.

A&O Shearman Case Study:

E Developed
70%

, reducing contract review times by 50-

Evolving from service providers to technology-enabled solution
developers
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Market Overview: Adoption Landscape

The adoption of Al in the legal sector has surged in 2024-2025, though the rate and depth of integration vary significantly across
firms of different sizes and cultures. A notable gap exists between individual experimentation and firm-wide strategic

implementation.

|~ Adoption Trends

Overall Al usage among legal professionals:

2023 2024

The Adoption Gap (2024):

40%
31%
30%
21%
20%
10%
0%
Personal Use Firm-wide Adoption
@ Personal Use: 31% Firm-wide Adoption: 21%

Perception of Al as "Mainstream":

13% 45%

Currently view Al as > Expect Al to become mainstream
mainstream within 3 years
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# Adoption Rate by Firm Size

Adoption rates are strongly correlated with firm size, with larger
firms leading the charge due to greater resources and dedicated
IT support.

40% s
30% 30%
2004 16%: 18%
11%
10%
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@ Despite the rapid uptake, there remains a significant implementation
gap between individual lawyer experimentation and firm-wide
strategic adoption. This highlights a period where personal efficiency
gains have yet to translate fully into institutional policy.
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Key Al Technologies in Legal Marketing

An ecosystem of Al tools tailored to address specific marketing and operational needs across the legal sector

0’ Generative Al

Automates the creation of initial drafts for blog
posts, social media updates, email newsletters,
and ad copy.

Examples:

ChatGPT Gemini Microsoft Copilot

P2  Client Engagement

Enhances client service with 24/7 chatbots,
automates lead nurturing, and provides
personalized client communications.

Examples:

Smith.ai Gideon Clio Duo

Source: Clio, 2025; On The Map Marketing, 2025; Passle, 2025.
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& Legal Al Assistants

Streamlines legal research, document analysis,
and compliance checks, which can be
repurposed for marketing content.

Examples:

CoCounsel Harvey Genie Al

SEO & Content
Optimization

Improves search engine visibility by identifying
relevant keywords, optimizing content
structure, and analyzing competitor strategies.

Examples:

Surfer Perplexity

|~ Predictive Analytics

Forecasts case outcomes, identifies high-value
leads, and optimizes marketing campaign
strategies based on historical data.

Examples:

Lex Machina Blue |

@ Thought Leadership &
CRM

Facilitates the creation and distribution of
expert content and manages client relationship
data to identify cross-selling opportunities.

Examples:

Passle Introhive LexisNexis InterAction
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Challenges in Al Implementation

Despite rapid adoption, law firms face significant barriers when implementing Al in their marketing strategies. Understanding these
challenges is crucial for developing effective solutions.

Accuracy & Reliability

75% of lawyers hesitant to use Al cite concerns
over "hallucinations" or inaccurate outputs that
could lead to misinformation.

ABA Journal, 2024

Data Security

Inputting sensitive or confidential client
information into public Al models poses a major
security and privacy risk, necessitating the use

of secure, enterprise-grade solutions.

@ Client confidentiality remains a paramount
concern

Ethical & Compliance Risks

Al-generated marketing content must comply
with strict advertising rules and professional
standards, avoiding misleading claims and
maintaining client confidentiality.

#* Legal marketing has stricter regulatory
requirements than most industries

Strategic Implementation Gap

There's a significant difference between simply
using Al tools and integrating them into a
coherent strategy.

Firms with a formal Al strategy are 3.9x%

more likely to see benefits
Attorney at Work

Cost and ROI Justification

While individual tools may be low-cost, firm-wide implementation requires significant investment, and
firms face pressure to demonstrate a clear return on that investment.

Marketers reporting increased efficiency

83%

Can accurately measure financial impact

34%

The "Al measurement gap"

& Purple Frog helps firms overcome these challenges through our structured implementation methodology, focusing on technical excellence and measurable

results.

& Purple Frog | www.purplefrog.io
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Opportunities for Growth

Al integration offers law firms five key avenues for substantial growth and market differentiation:

%

Enhanced
Efficiency

Al automates time-
consuming marketing

tasks like

, data analysis,

and lead follow-up,
freeing lawyers to focus
on
like client relationships.

© Time Saved

Strategic Insight

& Purple Frog | www.purplefrog.io

°
-+

Improved
Client
Acquisition

Al-powered tools
enhance lead generation
through )
personalization, and

via
chatbots, streamlining

the client intake process.

I~ Lead Conversion

G

Data-Driven
Positioning

Al analyzes

competitor activities,
and client preferences,
enabling more effective
brand positioning and

Strategic Insights

als

Democratized
Marketing

Al tools empower

to compete
more effectively with
larger competitors by
expanding their
with
fewer resources.

:: Competitive Edge

0

Personalization
at Scale

Al analyzes client data to
deliver
and
communications,
strengthening client
relationships and

¥ Client Loyalty

The firms that capitalize on these opportunities gain a compound advantage — each enhancement strengthens the others, creating a virtuous cycle of

growth. The key is implementing Al with a strategic approach rather than as isolated tools.




Competitive Intelligence: Market Leaders

The gap between Al adopters and laggards is widening, with pioneering firms demonstrating clear returns on their technology
investments. These leaders are not just using Al for efficiency; they are embedding it into the core of their service delivery and
client acquisition models.

ﬁ A&O Shearman Al-Led Global Powerhouse g Baker McKenzie Award-Winning Implementation
3% Internal Tools ¥ Industry Recognition
Proprietary tools like reduce contract drafting and review Recognized with the "Best Use of Artificial Intelligence" award at the
times by 50-70% 2025 Legalweek Leaders in Tech Awards
@ Productization of Expertise 2o Responsible Al Policies
Partnered with Harvey to develop and sell agentic Al tools, transforming Focus on building a foundation of Al tools that help lawyers work "better
from service provider to legal solutions developer and smarter" while maintaining ethical standards
&4 Innovation Ecosystem %5 Custom Tool Development
Through "Fuse" co-development lab, collaborates with Al startups to Creation of custom tools that augment lawyer capabilities, showcasing
rapidly prototype and pilot new tools commitment to both innovation and ethical practice

4 Niche & Boutique Firms: Driving Growth Through Targeted Al

Al's impact is not limited to large firms. Smaller, agile firms are leveraging Al to achieve remarkable growth in specific areas:

Wyoming LLC Attorney Templer & Hirsch
|£ Used Al-powered SEO tools for keyword optimization, resulting in a Q Implemented Al for creating optimized content summaries, leading
50% increase in organic site traffic within a year to a 20% increase in organic traffic

Key Insight: The most successful firms are moving beyond experimentation to strategic implementation, creating new business models and revenue streams
= through Al integration.

&% Purple Frog | www.purplefrog.io 8/21




Emerging Competitive Advantages

Strategic Al adopters are creating sustainable competitive advantages that extend far beyond cost savings, establishing new

performance standards in the legal market.

Superior Content & SEO
Dominance

Al enables precise analysis of search
patterns and client data, allowing for
hyper-relevant content that answers
specific client questions.

Traffic Increase: 25-50%

Case Study: Wyoming LLC Attorney

&6 Al-powered SEO tools enhanced keyword
optimization, resulting in a 50% increase in organic
site traffic within a single year.

50% increase

e  Human-in-the-Loop"
Lo .
“*  Authority
As generic Al content proliferates, the
competitive edge lies in combining Al
efficiency with human expertise to

produce authoritative content Al cannot
easily replicate.

© In-depth white papers
@ Expert video commentary
@ Interactive legal guides

& This approach builds trust and establishes the firm
as a true thought leader in their practice area.

Hyper-Local & Niche
Targeting

Al's analytical power allows firms to
move beyond broad keywords and target
hyper-specific geographic or practice-
area niches.

Case Study: Templer & Hirsch
- 20% increase

Firms like J&Y Law focus on local SEO to
differentiate from generalized Al content,
positioning as the go-to experts within their
community.

&6 /mplemented Al for creating optimized content
summaries, leading to a 20% increase in organic traffic
by better matching content to user search intent.

The most advanced firms are going beyond using Al for marketing efficiency—they're monetizing their intellectual property by

&% Purple Frog | www.purplefrog.io

packaging it into Al-driven tools, creating entirely new revenue streams.
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Market Positioning Shifts

Al is forcing a fundamental rethink of how law firms position themselves to attract and retain clients. The value proposition is
shifting from effort-based billing to technology-enabled results, changing the very definition of a modern law firm.

»

Traditional Law Firm
Service Provider Model

i} The Rise of the "Al-
Native" Firm

A new breed of firm is emerging that is "Al-
native," designing every workflow—from client
intake to pricing—with Al integrated from the
start. These firms position themselves as
inherently more efficient, transparent, and
client-focused.

&% Al-native firms contrast sharply with legacy firms
that simply bolt Al tools onto existing processes.

Case Study: A&O Shearman

<1

Al-Augmented Firm
Enhanced Service Model

From Service Provider to
Solution Developer

The traditional law firm model of selling lawyers'
time is being challenged. Firms like A&O
Shearman are repositioning themselves as
solution developers who provide clients with Al-
powered products that solve legal challenges
directly.

& This positions the firm as a strategic partner
rather than just a service vendor.

Al-Native Firm
Solution Developer Model

Trust and Governance as
a Differentiator

In an era of Al-driven automation, trust has
become the ultimate currency. Firms that are
transparent about their Al usage and establish
robust governance frameworks are building
stronger brands.

#8 A&O Shearman's Al Risk & Red-Team Unit
exemplifies how governance is becoming a key
differentiator.

ﬁ Since its formation in 2024, A&O Shearman positioned itself as an "Al-led" firm, deploying proprietary tools like ContractMatrix that reduces contract review
times by 50-70%. By partnering with Harvey to develop and sell agentic Al tools, they transformed from a pure service provider to a legal solutions

developer.

@ Key Insight: Al is not just changing how legal services are delivered, but what firms

© are delivering.

&% Purple Frog | www.purplefrog.io

relationships

_, Firms leading this shift are seeing new revenue streams and stronger client
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Purple Frog Methodology: Our Unique Approach

At Purple Frog, our approach is inspired by our namesake, the rare and elusive , symbolizing our
unique and distinctive methodology in the crowded Al marketing landscape. We've developed a system specifically for small and

medium-sized law firms to deliver enterprise-level results without the enterprise-level complexity or cost.

Al Marketing System

Our proprietary
strategy ensures your firm is cited as an
authoritative source in Al-generated
responses. Our core philosophy: Al SEO is

Tailored Solutions

We understand that the legal industry is not
monolithic. We reject one-size-fits-all
approaches, offering customized strategies
designed for your firm's specific goals and

ROI Measurement

We address the "Al measurement gap" by
focusing on tangible, bottom-line results.
While 83% of marketers report increased

efficiency from Al, only 34% can accurately

fundamentally excellent technical SEO. budget. measure the financial impact.

@ Niche-Specific Strategy & Beyond Vanity Metrics

@ Local SEO Dominance

@ Perfect Site Architecture

& Flawless Structured Data & Performance Benchmarking

& Superior Performance @ Scalable Service Tiers @ Actionable Reporting

@ Clean, Crawlable Code @ Holistic Support @ Predictive Analytics

Our Al-powered approach delivers 70% faster ranking improvements and
3x more qualified traffic compared to traditional SEO methods.

4

& Purple Frog | www.purplefrog.io
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AEO/GEO/SEO Optimization Strategy

Purple Frog's proprietary methodology combines three critical optimization strategies to ensure maximum visibility across all Al-

powered search environments.

>

AEO

Answer Engine
Optimization

Answer Engine Optimization

Ensures your firm is cited as an authoritative
source in Al-generated responses on platforms
like Perplexity and ChatGPT. Makes your content
the preferred answer to legal queries.

Target: Al Q&A platforms

7 0% Our Al-powered approach delivers

compared to traditional SEO methods.

FASTER

&% Purple Frog | www.purplefrog.io

X

Purple Frog
Methgdology.

Integrated Approach

SEO

Search Engine
Optimization

Generative Engine Optimization

Optimizes for visibility within Google's Al

Overviews and other generative search results.

Ensures your firm appears in Al-generated
summaries and featured snippets.

# Target: Al-enhanced search

GEO

Generative Engine
Optimization

Search Engine Optimization

Leverages Al to enhance traditional search
rankings on Google and Bing. Focuses on the
technical excellence that both human users and
Al crawlers prioritize.

|~ Target: Traditional search engines

3 Clients experience through our

MORE

comprehensive three-engine optimization strategy.
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Technical Excellence Foundation

At Purple Frog, we recognize that

. While many focus on surface-level content,

Al-powered search engines demand a higher standard of technical reliability and authority. Our approach prioritizes the technical

fundamentals that Al crawlers value:

i <[>

Flawless
Structured Data

Perfect Site
Architecture

A logical structure that
allows Al to understand
content relationships and
hierarchies, making your specialties, services, and
expertise easily authority signals to Al

discoverable. systems.

Comprehensive schema
markup that provides clear
context about legal

|~ Measurable Impact of Technical Excellence

3x 4 70% Faster

Superior
Performance

Lightning-fast page speeds
and mobile-first design that
signal quality and deliver
positive user experience Al
engines prioritize.

IJ

Clean, Crawlable
Code

Error-free code that ensures
Al systems can easily parse
and trust your website,
improving visibility in Al-
generated responses.

Ranking improvements compared to traditional SEO methods

1x
o2) 3X More
-

Traditional Al-Powered

Qualified traffic driven by our Al-powered approach

Our AEO/GEO/SEO Optimization strategy builds on this technical foundation to ensure your firm is cited as an authoritative source in Al-generated responses on

® platforms like Perplexity, ChatGPT, and Google's Al Overviews.
&% Purple Frog | www.purplefrog.io
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Tailored Solutions for Law Firms

Purple Frog rejects a one-size-fits-all approach, instead offering customized solutions designed for the specific goals and budgets of
different legal practices. Our philosophy: “If you try and sell everything to everybody, you successfully sell nothing to anybody."

i Niche-Specific Strategy = Scalable Service Tiers
We develop distinct marketing strategies for each practice area to
attract high-quality, relevant clients.
. b L
2 Personal Injury &[& Corporate Law
A Family Law @ Intellectual Property Foundation Growth Advanced Enterprise
I Technical SEO Content Al-Powered Synthetic
Strategy Ads Media

©® Local SEO Dominance

For firms serving specific geographic areas, we implement
targeted local SEO to capture "near me" searches and dominate
Google Maps results.

I~ Success Story: Synthetic Media Strategy

A small law firm implemented our synthetic media marketing
strategy with personalized video explanations and automated

@, "personal injury lawyer near me Top 3 Results el aG A
Lead Conversion Client Acquisition Cost
SRS o o
& Holistic Support +430% -68%

We act as a strategic partner, providing not just tools but also
implementation guidance and continuous performance
optimization to ensure our clients can focus on the practice of law.

& Purple Frog | www.purplefrog.io 14 /21




Measuring ROI: Beyond Vanity Metrics

The Al Measurement Gap

While of marketers report increased
efficiency from Al, only can accurately
measure the financial impact.

83%

-
=

34%

Report Efficiency Gains Can Measure Financial Impact

|~ Performance Benchmarks

Our Al-powered ad management has improved:

46% 60%

Campaign Performance Audience Targeting

& Purple Frog | www.purplefrog.io

Purple Frog's ROl Measurement Methodology

Q Beyond Vanity Metrics

We move past simple metrics like clicks and impressions to focus on what truly matters:
qualified leads, client acquisition cost (CAC), and lifetime value (LTV).

E Actionable Reporting

Clients receive transparent monthly reports with actionable insights and automated optimization
triggers that continuously improve rankings and lead flow.

. Predictive Analytics

We use Al to forecast sentiment shifts and emerging search trends, allowing firms to proactively
adjust their strategy and protect their brand reputation.

By providing a clear line of sight between marketing investment and business growth,
we empower law firms to , scale what works, and achieve a
sustainable competitive advantage.
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Actionable Recommendations: Strategy Development

A reactive approach to Al is insufficient. Law firms need a clear, proactive strategy that aligns technology adoption with business

objectives, maximizes ROI, and mitigates risk.

Define Clear
Objectives

Identify specific goals:
increase leads,
improve engagement,
enhance brand

&

Start with a
Pilot Program

Begin with a small,
focused project in a
high-impact area
before committing to

Secure
Leadership
Buy-In
Frame Al as

augmenting lawyers'
capabilities, allowing

=

Invest in
Training

Address employee
concerns and bridge
knowledge gaps with

comprehensive
training and CLE

I~

Measure and
Refine

Establish KPlIs,
regularly analyze
performance data, and
reallocate resources to
the most effective

them to focus on
higher-value strategic
work.

© ® © © ©

Firms with a formal Al strategy are

‘5 3.9x

more likely to realize benefits compared to those with no plan

authority, or boost firm-wide

operational efficiency. implementation. seminars. strategies.

(Attorney at Work, 2025)

&* Purple Frog Insight
Our clients see the best results when Al strategy is aligned
with broader firm growth objectives and client acquisition

goals.

4 Common Pitfall
Avoid rushing implementation without proper training and
change management protocols in place.

@ Pro Tip
Start by identifying areas where Al can solve existing pain
points rather than implementing technology for its own

sake.
16/21
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Technology Integration Guidelines

Selecting and integrating the right Al tools is crucial for maximizing ROl and minimizing disruption. Successful implementation
requires alignment with firm-specific needs, workflows, and existing systems.

@ Selection Criteria #S Choosing the Right Tools

What Firms Prioritize: ’ Content Creation & SEO
=3

Utilize tools like ChatGPT or Surfer to brainstorm topics, generate
outlines, and optimize content for search. Rely on attorney expertise to
provide unique insights that build authority.

50
40%
a0
20%
10%

0%

., Client Engagement

Implement Al-powered chatbots and virtual receptionists like Smith.ai
43% 33% 29% P |\ Pojverse . P
, ) ) ) ) B to handle initial inquiries and qualify leads, ensuring 24/7
Integration with Trusted Understanding of Firm Trust in Legal-Specific Tools ! g ifi first i .
Software Workflows responsiveness and a positive first impression.
» Human-in-the-Loop Model 0 Relationship Intelligence

Leverage CRM and relationship intelligence platforms like Introhive or
LexisNexis InterAction to passively capture contact data and identify
cross-selling opportunities.

The most successful Al implementations augment, rather than replace,
human expertise. Use Al for initial drafts and routine tasks, but ensure
qualified professionals review and approve the final output.

@ Implementation Tips

«f Start with small, focused pilot projects to measure 1@ Invest in comprehensive training and CLE &2 Regularly analyze performance data to refine your
ROI before larger deployments seminars for team adoption approach

&% Purple Frog | www.purplefrog.io 17 /21




Ethical Considerations

As Al becomes more integrated into legal marketing, navigating the ethical landscape is paramount. Upholding professional
standards builds client trust and mitigates significant risks.

Data Privacy &

9 . | ¥ Ensure Accuracy 6d Maintain Transparency
Confidentiality
Never input sensitive or confidential client Combat "hallucinations" by implementing Be clear and transparent with clients about
information into public generative Al tools. rigorous fact-checking protocols. All Al- your use of Al, particularly in chatbots or
Ensure any Al vendor you partner with has generated content must be verified by a automated communication systems. Clients
human expert before publication. should always have an easy and obvious way

robust data security protocols and complies

with relevant privacy regulations. to connect with a human.

Primary Barrier to Al Adoption

75%

of lawyers cite concerns over Al-generated
inaccuracies

@ FOREMOST CONCERN FOR LEGAL

PROFESSIONALS Al SOURCE: ABA JOURNAL, 2025 1@ BUILDS TRUST & MANAGES EXPECTATIONS
#» Comply with Advertising Rules @ Monitor for Bias

Al-generated marketing materials are subject to the same rules of Al models can reflect and amplify existing biases present in their training

professional conduct as traditional advertising. Ensure all content is truthful, data. Be vigilant in reviewing Al outputs to ensure fairness and prevent

not misleading, and avoids making unsubstantiated claims. discriminatory messaging in marketing efforts.

&% PROFESSIONAL RESPONSIBILITY REQUIREMENT B REFERENCE: ABA FORMAL OPINION 512

Purple Frog Recommendation
a Develop a formal Al governance framework that addresses these ethical considerations before implementation. This proactive approach not only mitigates risk
but can become a competitive advantage when communicating with clients.

& Purple Frog | www.purplefrog.io 18 /21




2026 Outlook: Emerging Trends

As we look beyond 2025, Al in legal marketing will evolve from discrete tools to
solid foundation now will leverage next-generation capabilities, widening the gap between innovators and laggards.

@ Rise of Agentic Al

More sophisticated, multi-step Al agents will
manage entire marketing workflows—from
market research and competitive analysis to
campaign execution and performance reporting
—with minimal human intervention.

~A Transition from task automation to strategic
partnership

Py Advanced Voice &
Conversational Al

The focus on voice search optimization will
intensify as voice assistants become more
integrated into daily life. Chatbots will evolve
into sophisticated conversational Al capable of
handling complex initial consultations.

& From simple Q&A to nuanced legal
conversations

2025
Foundation

&% Purple Frog | www.purplefrog.io

f Hyper-Personalization

By integrating data from CRM, practice
management software, and public sources, Al
will create dynamic client profiles enabling truly
personalized content, service offerings, and
communications tailored to specific needs.

2- From segmentation to individual-level
customization

gEY Al-Driven Multimedia

Al's creative capabilities will expand beyond
text to assist in creating high-quality video
content, interactive legal checklists, and data
visualizations, making sophisticated multimedia
marketing more accessible.

[ Democratizing advanced content creation

2026 2027
Integration Optimization

. Firms that build a

Predictive Lead
Generation

Predictive analytics will evolve from identifying
high-potential leads to forecasting future legal
needs. Firms will proactively engage potential
clients before they even begin searching for
legal services.

I~ Anticipating client needs before they arise

&® Purple Frog Insight

The firms that will thrive in 2026 are those
building a solid technical foundation today. Our
AEO/GEO strategy prepares you not just for
current Al systems, but positions you to
capitalize on these emerging technologies.

? Future-proofing your marketing infrastructure

2028
Transformation
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Market Projections for 2026

2023
Exploration
{

|~ Accelerated Firm-Wide
Adoption

With policies and ethical guardrails established
in 2025, expect a significant increase in
strategic, firm-wide Al implementation. Firms
will move beyond individual experimentation to
comprehensive Al strategies.

45% of legal professionals anticipate Al becoming
mainstream within three years

% Increased Scrutiny on ROI

% J

The era of experimentation will end. Firms will demand clear, measurable ROI
from Al investments, driving demand for sophisticated analytics that directly
link marketing activities to client acquisition and revenue.

While 83% of marketers report increased efficiency from Al, only 34% can accurately

measure the financial impact

2024
Adoption
L J

&la Widening Competitive
Divide

The gap between Al adopters and laggards will
become a chasm. Early adopters will experience
compounding returns, capturing greater market
share while firms without Al strategy will
struggle to compete.

Firms with formal Al strategies are 3.9x more likely
to see benefits compared to those without

2025
Integration
o

2026
Transformation

S Shift to Value-Based Billing

Increased efficiency driven by Al will accelerate
the shift away from billable hours. Firms will be
better positioned to offer profitable flat-fee and
value-based billing models that clients
increasingly prefer.

Al automation is fundamentally challenging the
traditional law firm model of selling lawyers' time

af Rise of "Al-Native" Firms

Small and mid-sized firms built from the ground up with Al integrated into
every workflow will pose significant competitive threats. Their agility and

lower overhead will enable specialized, efficient services at competitive

prices.

Al-native firms design every workflow—from client intake to pricing—with Al
integrated from the start

Strategic Imperative: Firms that act decisively in 2025 to establish a robust technical foundation with Purple Frog's AEO/GEO/SEO methodology will be
= positioned to thrive in the Al-driven legal landscape of 2026 and beyond.

& Purple Frog | www.purplefrog.io
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Conclusion: The Path Forward

The state of Al marketing in law firms in 2025 is one of

. What was once a topic for future consideration has become a
present-day imperative, fundamentally reshaping how firms attract, engage, and
retain clients. The data is unequivocal: a significant has
emerged between firms that strategically embrace Al and those that do not.

Key Insights from Our Analysis:

[
ir Strategy Over Tools
Successful Al adoption is not merely about acquiring new tools, but about fostering a strategic
mindset. Firms with a formal Al plan are 3.9x more likely to see benefits compared to those
adopting Al without a strategic approach.
®
¥4 Technical Excellence as Foundation
Visibility in an Al-driven world is earned through flawless technical execution. Perfect site
architecture, structured data, and superior performance are not optional—they are essential
for dominating Al-powered search and answer engines.
[

2le The Widening Competitive Gap
As Al adoption has surged from 19% to 79% in just one year, the market is dividing between
Al-native innovators and those being left behind. This gap will only widen as Al capabilities
continue to advance.

X

The Path Forward with Purple
Frog

The question is no longer if your firm
should adopt Al marketing, but
you can implement it to
secure your competitive advantage.

© Enterprise-level results
© Without enterprise-level complexity

© Tailored for law firm growth

Start Your Al Journey Today -

www.purplefrog.io
info@purplefrog.io

“The firms that thrive in 2026 and beyond will be those that act decisively now, investing in a robust technical foundation and partnering with
experts who can navigate the complexities of this new era."

& Purple Frog | www.purplefrog.io
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