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EXPERTISE AI-ENABLED DEFINED

Unit-based statistical programming—delivered with Qe IR

greater speed, capacity and consistency.

DEFINED OUTCOMES. PREDICTABLE COST. SENIOR ACCOUNTABILITY.

Wu combines experienced statistical programmers with a proprietary Al-enabled workflow to complete clearly defined
programming deliverables—without requiring sponsors to add or manage incremental headcount.

Why clients choose the model

]
©  FASTER DELIVERY SCALABLE CAPACITY @]

Shorter, more dependable turnaround for
defined units of work.

CONSISTENT QUALITY

Standardized workflows combined with
senior review, validation and oversight.

Absorb study peaks and submission
demands without proportional staffing

growth.
How the Al-enabled unit works
01 DEFINE THE UNIT 02 ACCELERATE EXECUTION 03 DELIVER & STAND BEHIND IT
Agree on scope, deliverables, timelines, Wu’s senior programmers use our internal Wu remains accountable for review,
acceptance criteria and unit price. Al-enabled workflow within agreed validation, traceability, quality and on-
sponsor requirements. time completion.
WHAT CLIENTS GAIN IDEAL APPLICATIONS
¢ Predictable economics. A defined price tied to completed ¢ Study programming packages across SDTM, ADaM and
deliverables—not hours consumed. TLF deliverables.
¢ Less management burden. Wu owns execution, productivity ¢ Submission and database-lock surges requiring rapid,
and delivery coordination. dependable capacity.
¢ Senior attention where it matters. Experts focus on clinical e Programming backlogs with measurable scope and
judgment, exceptions and quality. acceptance criteria.
¢ Sponsor-aligned operation. Work follows agreed security, e Standardized, repeatable deliverables across a
data, technology and governance requirements. program or portfolio.
START WITH A Select one study or deliverable package. Together we define the scope, baseline, service
CONTROLLED PILOT levels and acceptance criteria—then measure turnaround, quality, rework and cost against

the current model.

MORE CAPACITY. FASTER EXECUTION. SENIOR-LEVEL QUALITY.

Delivered through a predictable, unit-based commercial model.

Explore an Al-Enabled Programming Unit for your next study or portfolio need.
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