
A practical guide



decide



starting point

without asking an analyst



assembled

{
  "components": [
    { "type": "Total", "period": "Sep–Oct" },
    { "type": "ComparisonChart",
      "groupBy": "category",
      "rank": "absolute" },
    { "type": "DetailTable", "rows": "top changes" }
  ]
}



pilot scope

[user group] [task] [dataset]

[decision] [actions]
[current method]



useful answer



around the model



the pilot



release decision

one area
at a time



test?


