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Automate one task
with Al agents.

We design andimplement Al agents that connect to your systems, execute tasks, and
collaborate with your team.

We start with one specific use case, measure the impact, and scale what works.

Map Siullie Scale

UNDERSTAND THE PROCESS PROVE REAL VALUE REDESIGN WITH EVIDENCE
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WHAT IS AN Al AGENT

An Alagent can
interpret, decide, andact

AnAlagentis asystem that works toward a goal and completes tasks on behalf of a user,

with different levels of autonomy and controlled access to tools.

Observe receives context and signals

Reason interpretsinformation

Plan breaks work into steps

ACt usestools and systems

Collaborate works with people or other agents
Refine incorporates feedback and context over time

KEY COMPONENTS
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Model Memory Tools Planning Guardrails
understand and maintain retrieve and solve multi-step limit and control
reason context execute work
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AUTOMATION LEVEL

From assistance
to aulonomy

The more predictable a task s, the more autonomy the system can take on. The

more judgment, creativity, or context it requires, the more important human

involvement becomes.

Code LLM Agent + Human +
automation automation supervision agent
Stablerules, Text orinput Medium variability, Low
structured data, high variation, buta contextual predictability,
predictability. known objective. decisions, creativity,
exceptions. negotiation,
CALCULATIONS CLASSIFICATION judgment.
UPDATE CRM
CHECKS SUMMARIES AN
PROCESS CASES
STRATEGY

Automate what's stable. Assist with what's ambiguous. Keep human

approval where the cost of beingwrongis high.




APPROACH

Don't automate everything.
Automate what makes sense.

Aprocess doesn't have a single level of automation. Each task withinit can have its own:

some stay fully human, some get Al assistance, and some run on Al agents with different

levels of autonomy.

EXAMPLE PROCESS MAPPING

STEP 1 STEP 2 STEP 3
Human only
Human + Al ORI
Agent + human I

Agentonly

DARKER MEANS MORE AUTONOMY

[Name of the process]

STEP 4 STEP 5

The goalis to optimize each task with Alwhere it adds value, and keep theright level of

human involvement everywhere else.
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USE CASES

Where opportunities

usually appear

We look for tasks that happen often, consume time, rely on accessible information, and

have decisions that can be expressed asrules, criteria, orreview paths.
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Financial analysis
andreporting

Extract data, compare periods,

summarize findings, and prepare reports.

¢

Compliance
monitoring

Checkrules, identify risks, record
evidence, and escalate exceptions.

=

Customer support

Classify requests, retrieve context,
respondto cases, and update the CRM.

&

Operations and
back office

Read documents or forms, validate
information, and trigger actions across
internal systems.

A stronguse caseis focused enough to test quickly, and important enough for the impact

to bevisible.
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THE SERVICE

From process to
operational Al agenlt

We build a first Alagent integratedinto areal business process. We start with one
specific task, connect the systems and data it needs, define theright level of

autonomy, and put the agent to workin a controlled environment.

WHAT YOU'RE ENGAGING US FOR

Aproductand engineering team that takes an opportunity

from process analysis to a first operational implementation.
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OUR WORK
Al-Powered UXResearch
SYNTHETIC USER FEEDBACK 02 / 20 \ i
with Synthetic Users
“The link said'Pricing'’. The page had zero .
e, Thetie ) meever il eeaed Alagents test your product like real users,
toknow.” uncovering usability issues, emotional
[penassa] responses, and actionable insights.

— Marcus Adeyemi
| L Generated Business Importer

& |
L= WATCH THE DEMO

L et's start with
one task that takes

too much time.

We map the process, identify a use case with meaningfulimpact, and build a first
implementation to validate itin areal-world context.

START A CONVERSATION

KZSOFTWORKS.COM - HELLO@KZSOFTWORKS.COM © 2026 KAIZEN SOFTWORKS


https://www.kzsoftworks.com/synthetic-users
https://www.kzsoftworks.com/get-in-touch

