L]
W kaizen
FROM PROTOTYPE TO PRODUCTION SOFTWORKS

From Al prototype
to production-
grade product

We help technical and business leaders turn prototypes built with Al into products that are
secure, reliable and maintainable.

Assessment  Build Evolve

READ THE PROTOTYPE SHIP IT FOR REAL USE KEEP EXPERIMENTING SAFELY

KZSOFTWORKS.COM



THE OPPORTUNITY

Many teams run their operation on
spreadsheets, manual steps andtools that
never quite fit. The people who lead those
teams know that work better than anyone.

With Lovable, vO, Replit or Claude they can now turn that knowledge into a working
prototype in days, without opening along project first.

WHERE THE OPPORTUNITY SHOWS UP
Replace spreadsheets Connect scattered tools Modernize alegacy tool

Internal products Tools forclients
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THE OPPORTUNITY

When the prototype
starts to matler

Clear product Workflow
intent represented

Al prototype

Partial security Implicit rules

What |S Happy path only No tests

missing

Value already
shown

Unvalidated data

One author

Secure and Maintainable by a
verifiable team

Operational
product

Monitored and
recoverable



OUR ROLE

We treat the prototype as
imlent, not as architecture

The prototype tells us what the business
needs and how the product should
behave. We do not assume its code orits
architecture should move to production
astheyare.

WHAT THE WORK COVERS

&

Product

Problem, users and workflows
Core features against exploratory ones

Scope of the firstrelease

G

Engineering
Architecture and data model

|dentity, access and integrations

Tests and controlled deploys

FROM PROTOTYPE TO PRODUCTION

From that intent we make workflows and
rules explicit, separate real decisions from
tool defaults, and define what to keep,
adapt orrebuild.

2%

Product design

Components, patterns and styles
Responsive use and accessibility

Empty states, errors and delays
T

Operation

Monitoring, alerts and traceability
Backups, recovery androllback

Documentation and handover



Two weeks



PATHS AND EVOLUTION

Two paths to build,
one to keep evolving

Defined product MVP product path

bU ||d When: the value is clear, but scope and

behaviour are still open.
When: the prototype is stable and shows

clearly what you want to build. Commitment: a narrow MVP, built and released

insuccessive steps.
Commitment: agreed scope, time and cost for

one version in production.

CONTINUOUS PRODUCTIZATION

You keep experimenting. We keep the
productwhole.

You change the Al drafts the triage We decide what to It ships andjoins the
prototype keep base

FROM PROTOTYPE TO PRODUCTION
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We do notreplace your
ability to prototype.

We build the bridge that
lakes it o production.
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https://www.kzsoftworks.com/get-in-touch

