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00 Executive Brief 

 

AI is already entering organizations through employees, vendor platforms, copilots, automation tools, and 

emerging agents. Access to AI tools is easy. The challenge is to absorb them safely, productively, and at 

enterprise scale. 

Many leadership teams have launched activity without a clear destination. They have pilots, policies, data 

concerns, vendor proposals, and pressure to move. What they often lack is a simple description of the 

organization they are trying to build. 

TIO provides that description: 

MORE INTELLIGENT MORE AUTOMATED MORE IN CONTROL 

Expand reasoning, creativity, 

synthesis, learning, and decision 

capacity across people, teams, and 

the enterprise. 

Redesign work and apply the 

simplest reliable automation while 

preserving necessary human 

contribution. 

Protect the enterprise’s autonomy 

over its direction, knowledge, data, 

authority, portability, recovery, and 

freedom to change course. 

 

The three outcomes belong together. Intelligence improves what the organization can understand, create, learn, 

and decide. Automation improves what it can execute reliably and at scale. Enterprise Autonomy preserves the 

organization's ability to choose, govern, recover, and change direction. 

TIO, The Intelligent Organization, is a practical enterprise transformation system for leaders building 

organizations that can use AI, automation, data, technology, and human judgment safely and productively. It is 

an operating system in the organizational sense: a connected set of choices, capabilities, architecture, routines, 

evidence, and tools. It is not a software product. 

This Gateway document explains the destination, the logic of the TIO system, and the first steps a leader can 

take. It is written for curious senior executives who do not need to become technologists, but do need enough 

first-hand understanding to make good enterprise decisions. 

Bottom line 

You can use TIO to build an organization that can think better, act with less friction, and remain the author of its 

own future. Tool count and headcount reduction are poor substitutes for these achievements. 
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01 The Leadership Moment 

 

Management faces an unusual problem with AI. A powerful capability can arrive in the hands of an employee 

before the organization has decided how it should be used, what information it may access, who is accountable, 

or how value will be measured. 

That is why the issue cannot be delegated to Technology alone. AI and automation change enterprise strategy, 

work, decisions, data, technology, risk, customer experience, workforce roles, and the economics of operating 

the organization. 

Research now supports both the opportunity and the caution. 

• A field study of 5,179 customer-support agents found that AI assistance increased issues resolved per hour by 14 

percent on average, with the largest gains among less experienced workers.[1] 

• An experiment with 758 consultants found substantial improvements in speed and quality on work that fell within 

the model's effective capability frontier. Performance deteriorated on a task outside that frontier.[2] 

• A later field experiment across 66 firms and 7,137 knowledge workers found that individual access reduced time 

spent on email and after-hours work, yet did not materially change the overall composition of work.[3] 

• A product-innovation experiment at Procter & Gamble found that individuals using AI could match the 

performance of two-person teams without AI on the work tested.[4] 

 

The practical conclusion is straightforward: Personal productivity gains are real. Enterprise transformation is a 

different job. 

People with access to a frontier model may improve their writing, research, synthesis, preparation, and problem 

solving. These gains do not automatically create shared enterprise intelligence, redesign work, connect systems, 

clarify authority, build trust, or prove value. 

A leadership team therefore needs to work at two levels: 

1.  Learn directly enough to understand the capability and its limits. 

2.  Build the organizational capabilities required to use AI safely and reliably. 

The AI absorption problem 

Tool use and outputs can spread across an organization in weeks. Reliable organizational capability takes 

deliberate choices, clear ownership, better work design, trustworthy information, supported technology, and 

people who know what is expected of them. 
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02 The Three Enterprise Outcomes 

 

The TIO Capability Model contains five domains and 25 capabilities which constitute the units of maturity. 

Together, they are intended to produce three enterprise outcomes. 

 

MORE INTELLIGENT MORE AUTOMATED MORE IN CONTROL 

Expand reasoning, creativity, 

synthesis, learning, and decision 

capacity across people, teams, and 

the enterprise. 

Redesign work and apply the 

simplest reliable automation while 

preserving necessary human 

contribution. 

Protect Enterprise Autonomy: 

direction, knowledge, data, authority, 

portability, recovery, and freedom to 

change course. 

 

These outcomes are not three separate programs. They are three tests of whether the whole system is 

becoming stronger. 

 

Intelligence expands understanding and judgment 

In a more intelligent organization, people and systems have access to better reasoning (e.g., avoiding decision 

biases), trusted knowledge, useful data, creative support, and timely decision context. They learn faster and 

make stronger choices. 

Automation expands reliable execution 

A more automated organization redesigns work and uses the simplest reliable form of automation to reduce 

avoidable effort, delay, rekeying, searching, routing, checking, and coordination. 

Enterprise Autonomy protects freedom of action 

An organization with greater Enterprise Autonomy protects its direction, knowledge, data, intellectual property, 

decision authority, operating capability, portability, recovery, and freedom to change course. 

Adaptability is what the organization gains when intelligence, automation, and Enterprise Autonomy work 

together. 

 

A simple operating statement 

Intelligence expands what the organization can understand and decide. Automation expands what it can 

execute. Enterprise Autonomy preserves its ability to choose. 
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03 Becoming More Intelligent 

 

A more intelligent organization is not simply an organization with more AI licences. It is an organization in which 

people, teams, and systems can use intelligence responsibly in the work that matters. 

TIO uses a Leader-First, Role-Based Intelligence Expansion pattern. 

 

Start with the people who set direction 

Board members where appropriate, the CEO, and the Executive Team should develop direct experience using 

approved frontier AI on real leadership work. 

Useful starting work includes: 

• Meeting and stakeholder preparation 

• Research and synthesis 

• Strategic analysis and scenario development 

• Decision preparation and challenge 

• Drafting and improving communications 

• Reviewing unfamiliar documents or issues 

• Organizing commitments, questions, and follow-up 

• Maintaining a persistent personal Chief of Staff workspace 

The purpose is informed judgment. Leaders who use the tools directly can see the potential, notice the 

limitations, challenge vendors more effectively, understand why employees are experimenting, and sponsor 

credible work redesign. 

 

Expand through leadership, then by role and work 

The next step is not a rigid cascade in which every level must finish before another begins. Access should 

expand according to the work, expected value, information sensitivity, user readiness, support, and available 

controls. 

Senior and operational leaders may use AI for operating reviews, resource decisions, customer preparation, 

portfolio management, policy interpretation, and team communication. Analysts, engineers, service employees, 

professional staff, and frontline specialists may deserve access early when their work presents a clear, bounded 

opportunity. 
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Build three levels of intelligence 

Level What it means What good looks like 

Personal Intelligence 
A person uses approved AI safely and 
effectively on real work. 

The user can produce better work, test outputs, protect 
information, and know when human judgment must lead. 

Collective 
Intelligence 

Teams share context, evidence, 
methods, and lessons. 

Good practices spread, decisions improve across roles, 
and learning does not remain trapped with individuals. 

Enterprise 
Intelligence 

People and agents use governed 
knowledge, systems, authority, and 
feedback. 

Intelligence is connected to enterprise truth, workflow, 
accountability, and continuous improvement. 

 

The third level is where TIO becomes especially useful. Enterprise Intelligence connects people and agents to 

governed organizational knowledge, approved tools, systems of record, identity, authority, and feedback. It turns 

isolated personal capability into an organizational ability that can mature and improve. 

 

Protect judgment while expanding capacity 

AI can generate plausible answers quickly. Leaders and employees still need to question assumptions, inspect 

evidence, recognize uncertainty, and know when the work is outside the system's reliable capability. 

TIO therefore treats Fluency as a leadership capability and Skills as a workforce capability. Fluency helps 

leaders make sound judgments without pretending to be technical experts. Skills help people use AI, 

automation, data, and redesigned work safely and productively. 

Intelligence test 

Are we only distributing tools, or are we connecting people to trusted knowledge, better decisions, supported 

work, and organizational learning? 
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04 Becoming More Automated 

 

A more automated organization operates with less unnecessary human intervention. It does not pursue 

automation for its own sake. 

The objective is the minimum necessary human intervention consistent with quality, safety, trust, rights, 

resilience, and accountability. 

This distinction matters. Human contribution is part of the value in many forms of work. Empathy, negotiation, 

care, ethical judgment, relationship management, creative direction, public accountability, and exception 

handling should not be removed simply because a technical mechanism can replace a step. 

Automation includes more than AI 

A TIO organization uses the simplest reliable method that fits the work. The solution may include: 

• Process simplification 

• Rules and calculations 

• Workflow software 

• System integration and APIs 

• Traditional applications 

• Robotic process automation 

• Analytics and event triggers 

• AI-assisted interpretation or generation 

• AI agents with bounded authority 

• Physical automation or robotics where relevant 

A deterministic rule is usually better than a language model when the condition is known, the data is structured, 

the result must be repeatable, or the action is consequential. AI becomes useful where the work involves 

interpretation, language, unstructured information, pattern recognition, planning, variable situations, or judgment 

support. 

Start with the work 

Most automation realization happens inside the Factory domain. Factory finds the right work, redesigns it, 

delivers the improvement, measures what changed, and decides what should expand, change, continue, retire, 

or stop. 

The governing sequence is: 

1.  Understand the outcome and the current work. 

2.  Remove unnecessary steps and handoffs. 

3.  Clarify decisions, authority, and human judgment. 

4.  Choose the simplest reliable automation. 

5.  Build and test it in a controlled way. 

6.  Measure the complete result, including new work or risk created. 

7.  Scale, redesign, pause, return, retire, or stop based on evidence. 

The Work and Decision Map asks Why it matters 

Outcome and service What result or promise is the work meant to produce? 

Bounded work Where does the work begin and end, and who owns it? 

Decisions Which choices, approvals, exceptions, and judgments occur? 
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The Work and Decision Map asks Why it matters 

People, AI, automation, and systems What should each contribute? 

Information and systems of record What knowledge is required, and where is authoritative truth? 

Authority and controls Who or what may act, under which conditions? 

Evidence What baseline and measures will show whether the new design is better? 

 

Example: employee onboarding 

A company may want to reduce the elapsed time from accepted offer to a productive first month. 

A more intelligent design helps hiring managers and new employees find accurate policy, role, benefits, and 

team information. AI may prepare role-specific guidance, answer questions from approved sources, and help 

managers plan the first weeks. 

A more automated design uses workflow and integration to trigger equipment, accounts, access, training, 

scheduling, forms, and reminders. Deterministic services complete identity, payroll, security, and access 

changes. AI may interpret requests or prepare communications, but authoritative systems establish truth and 

change state. 

A more controlled design preserves the human decision on employment, access exceptions, sensitive 

information, and material policy questions. The company knows which system is authoritative, which data is 

used, who can intervene, how errors are corrected, and how the solution could be moved or replaced. 

Automation test 

Did we improve the complete process, or did we automate one step and create more checking, exceptions, 

risk, or frustration somewhere else? 
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05 Becoming More in Control 

 

An organization can become more intelligent and more automated while becoming weaker. 

This happens when critical knowledge exists only inside a provider's platform, data cannot be moved, internal 

people no longer understand the solution, one model or vendor becomes irreplaceable, or the organization 

cannot stop, investigate, recover, and change direction. 

TIO calls the capability to preserve freedom and control Enterprise Autonomy. 

What Enterprise Autonomy protects 

Control dimension Executive test 

Direction 
Can leaders change strategy, priorities, and the operating model without a provider 
deciding for them? 

Enterprise Knowledge and State 
Are crown-jewel knowledge, records, definitions, history, and current operating state 
governed and recoverable? 

Data and intellectual property 
Can the organization protect, use, move, retain, and delete information under its own 
rules? 

Identity and authority 
Can every person, agent, service, and tool be identified, limited, monitored, and 
revoked? 

Action and transactions Are consequential changes committed through controlled authoritative services? 

Portability and exit 
Can models, platforms, partners, or providers be replaced without losing the business 
capability? 

Operations and recovery Can the organization monitor, stop, investigate, recover, and continue service? 

Capability and talent 
Does critical knowledge remain inside, and is the organization becoming more capable 
over time? 

 

An organization need not own every model, server, or platform to achieve Enterprise Autonomy. Ownership is 

one possible means of control. Contracts, architecture, standards, knowledge transfer, interoperability, and 

tested exit arrangements can also create control. 

The test is practical: 

• Can the organization explain what it owns and what it relies on? 

• Can it protect and move its important data and knowledge? 

• Can it change models, providers, or partners without losing the business capability? 

• Can it identify who or what is acting, with which authority? 

• Can it monitor, stop, investigate, recover, and continue service? 

• Does critical knowledge remain inside the organization? 

• Can leaders change direction when strategy, risk, economics, or technology changes? 

Current public policy is moving in a similar direction. Canada's 2026 Sovereign Compute Infrastructure Program 

defines sovereignty through location, governance, data residency, operational control, decision authority, and 

the ability to adapt and scale.[7] The European Union Data Act addresses switching and interoperability for data-

processing services.[8] 
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Open models can help, but they do not guarantee autonomy 

Open and open-weight models may strengthen bargaining power, deployment choice, customization, and local 

control. They also transfer more operating responsibility to the organization. 

Open weights are not the same as a fully open-source AI system. The Open Source Initiative distinguishes 

between released model parameters and the broader code, data information, and practical materials needed to 

study, modify, and reproduce the system.[9] 

An organization can run an open model locally and still depend heavily on proprietary hardware, firmware, 

scarce specialists, one orchestration platform, or an undocumented implementation partner. 

Enterprise Autonomy and Delegated Autonomy are different 

Enterprise Autonomy Delegated Autonomy 

The freedom, control, capability, and resilience the 
organization retains to protect what is uniquely its own 

and change direction. 

Authority granted to a system, agent, automation, or 

bounded unit of work without a person approving every 
instance. It is limited, evidence-gated, reviewable, and 

revocable. 

 

As agents become more capable, identity and authority become operational requirements. NIST's 2026 work on 

software-agent identity highlights identification, authorization, auditing, non-repudiation, and controls against 

prompt injection.[10] 

Control test 

Can we prove control over mandate, knowledge, authority, action, evidence, recovery, and exit, or are we 

relying on confidence and contract language alone? 
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06 
Why the Three Outcomes Must Be Built 

Together 

 

Each outcome compensates for a weakness in the others. 

Condition Likely result 

More intelligent, but not more 

automated 
Better analysis and ideas still move through slow, manual, fragmented 

work. 

More automated, but not more 
intelligent 

The organization scales weak processes, poor decisions, and hidden risk. 

More intelligent and automated, but not 

in control 
Capability grows while dependency, lock-in, loss of knowledge, and 

recovery risk also grow. 

All three developed together 
The organization can sense, decide, act, learn, recover, and adapt with 
greater confidence. 

 

The complete TIO objective is balanced movement: 

• Better intelligence should improve real decisions and work. 

• Automation should remove friction without hiding accountability. 

• Enterprise Autonomy should preserve optionality without becoming an excuse for isolation or overbuilding. 

The three outcomes also create practical trade-offs. The fastest solution may create more dependency. The 

most sovereign option may cost more or require skills the organization does not yet have. The most automated 

workflow may reduce flexibility. The strongest model may not be appropriate for the information or decision 

involved. 

TIO does not remove those trade-offs. It gives leaders a way to see them, assign accountability, and make 

evidence-based choices. 

Value remains the purpose 

Intelligence, automation, and control matter because they help the organization serve customers, citizens, 

employees, owners, and its mission more effectively. They are means, not trophies. 
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07 The TIO Operating System 

 

TIO begins with the whole organization as the unit of transformation. 

It is organized around five enduring Capability Domains. Each domain contains five capabilities. Together, the 

25 capabilities describe what the organization must be able to do repeatedly and reliably. 

Domain Role Capabilities 

Leadership 
Sets direction, builds judgment, assigns accountability, 
governs risk, and mobilizes change. 

Strategy, Fluency, Governance, Risk, 
Transformation 

Data 
Makes enterprise information and knowledge accountable, 
trustworthy, usable, connected, and useful. 

Ownership, Quality, Access, Flow, 
Insight 

Technology 
Provides the architecture, platforms, integration, automation, 
and resilience required for reliable work. 

Architecture, Platforms, Integration, 
Automation, Resilience 

Factory 
Turns opportunities, AI Use Cases, automation, and work 
redesign into measured value. 

Discovery, Design, Delivery, 
Measurement, Scaling 

People 
Helps people understand, shape, direct, adopt, adapt to, and 
sustain intelligent work. 

Change, Adoption, Skills, Roles, 
Culture 

 

The operating logic is clear: 

Leadership directs. Data informs. Technology enables. Factory produces. People shape and 

sustain. 

 

The three enterprise outcomes sit above the domains. They do not create another domain or maturity model. 

The combined capabilities produce the outcomes when they work together. 

A capability is more than a project 

A TIO capability is an organizational ability that must exist, mature, and work reliably. It is not a workshop, 

document, project, department, or one-time implementation. 

TIO scores each capability from 0 to 5 based on evidence: 

Score Level Meaning 

0 Absent The capability does not meaningfully exist. 

1 Initial / Ad-Hoc Some activity exists, but it depends on individuals, effort, or improvisation. 

2 Repeatable A basic way exists to do this more than once. 

3 Defined The capability is documented, owned, communicated, and used consistently. 

4 Managed The capability is measured, governed, improved, and connected to decisions. 

5 Optimized The capability continuously improves and helps the organization adapt faster. 
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08 How the TIO System Works 

 

TIO provides a reading path and an operating path rather than a rigid methodology. 

 

The path begins with enterprise direction and ends with evidence that improves the next decision. 

1.  Strategy sets direction. Leaders decide the destination, value, protection, and position on intelligence, 

automation, and Enterprise Autonomy. 

2.  The Capability Model shows what must exist. The Maturity Assessment sets current and target maturity. 

3.  The Work and Decision Map identifies what must change. It defines the bounded outcome, work, decisions, 

people, information, authority, systems, controls, and evidence. 

4.  End-State Architecture describes the destination. It shows how intelligence, knowledge, identity, authority, 

transactions, assurance, and people fit together. 

5.  Transition Architecture chooses the route. The organization evolves the current operation or establishes the 

new operation beside it. 

6.  Implementation Guides mobilize a scale-fit first year. 

7.  Delivery Ecosystem Guides assemble capability. They clarify what remains internal, what comes from outside, 

and how portability and control are protected. 

8.  Factory delivers and proves improvements. Evidence Gates decide what happens next. 

9.  Assurance and Operations keeps systems registered, observed, changed, recovered, and retired. 

10.  Evidence updates maturity, architecture, transition, and priorities. 
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09 How an Organization Moves 

 

The End-State Architecture describes the future operating condition. The Transition Architecture explains how a 

bounded part of the organization moves from current to target operation. 

TIO recognizes two primary transition routes. 

Evolve the Current Operation Establish the New Operation Beside It 

Improve and replace the current way of working 

progressively. This fits when the existing operating model 
is basically sound, tightly connected, and practical to 

change in reversible steps. 

Build a bounded target operation beside the current one, 
prove it with real work, transfer work and authority in 

controlled waves, stabilize it, and retire what it replaces. 

 

Most organizations will use both routes in different parts of the enterprise. A core financial process may evolve in 

place. Employee onboarding may be rebuilt as a bounded service beside the current operation. A new digital 

service may begin without a meaningful legacy operation. 

For the second route, work normally moves progressively. The organization may start with one team, 

geography, case type, service, customer group, or small percentage of volume. Decision-makers expand the 

scope, or not, based on evidence.   

The rule governing legacy processes is: 

Retire what is replaced. Integrate, retain, or allow coexistence only through an explicit target-state 

decision. 

 

Leaders design Cutover as more than a technology event. Work, decision rights, transaction authority, 

accountability, support, and stakeholder expectations must move together. 
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10 The First 90 Days 

 

In the first three months leaders should create clarity and credible movement, not attempt to solve the whole 

enterprise. 

Days 1-30 Days 31-60 Days 61-90 

Set the mandate. Name the sponsor. 
Establish safe tool and data lanes. 
Begin direct executive AI fluency. Map 
current AI and automation activity. 

Complete a focused maturity baseline. 
Choose one or two bounded workflows. 
Build the first Work and Decision Map. 
Clarify Enterprise Autonomy 
requirements. 

Select the first portfolio and transition 
routes. Assign owners and capacity. 
Set baselines, Evidence Gates, stop 
conditions, and the first-year operating 
rhythm. 

 

In the first 90 days, all three outcomes should improve: 

• More Intelligent: Give the top leadership group direct, safe experience with approved frontier AI on real work. 

• More Automated: Select one bounded workflow, complete the first Work and Decision Map, and identify the 

simplest reliable form of automation. 

• More in Control: Clarify data and tool lanes, ownership, dependencies, Enterprise Autonomy requirements, stop 

conditions, and the first transition route. 

By day 90, leaders should be able to answer: 

• Where are we going? 

• What must the organization be able to do? 

• What work should change first? 

• What risks and stakeholder impacts must be managed? 

• What should remain human? 

• What can be automated or receive Delegated Autonomy? 

• What must the organization control? 

• What evidence will justify the next move? 
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11 Entering the TIO Library 

 

The TIO Library is broad because enterprise transformation is broad. The reader does not need to start 

everywhere. 

Reader need Start here 

Understand TIO and the whole system TIO Gateway, TIO Framework, TIO System Map 

Understand current capability Capability Model, Maturity Assessment, Domain and Capability Guides 

Define the future and the route 
End-State Architecture, Delegated Autonomy and Evidence Framework, 

Transition Architecture 

Mobilize and deliver 
Scale-fit Implementation Guide, Delivery Ecosystem Guide, How to Start, 

Tools and Templates 

 

The most useful first path for a senior executive is: 

1.  Read this Gateway and the TIO Framework. 

2.  Review the TIO System Map and Capability Model. 

3.  Complete an evidence-based maturity baseline. 

4.  Choose one bounded piece of work worth improving. 

5.  Use End-State and Transition Architecture where the change is material. 

6.  Select the Implementation Guide that matches the organization's operating reality. 

7.  Use the Delivery Ecosystem Guide before choosing external providers. 

8.  Apply Evidence Gates before scaling or expanding Delegated Autonomy. 

 

TIO is open source and stewarded by The Summit Leadership Alliance Inc. The public system is intended to be 

useful on its own. TSLA supports leaders who need facilitation, challenge, assessment, executive AI fluency, 

architecture, roadmap design, Factory discipline, partner selection, or sustained Thought Partnership. 

The first leadership conversation 

A leadership team can begin with five questions: 

1.  What kind of organization are we trying to build? 

2.  Where would greater intelligence create the most value? 

3.  Which work contains the most avoidable friction? 

4.  What knowledge, authority, capability, and freedom must remain under our control? 

5.  What can we prove in the next 90 days? 

 

Closing thought 

AI will continue to improve. Tools, models, platforms, and vendors will change. The enduring leadership task is 

to build an organization that can understand more, execute better, and remain free to choose its own direction. 
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12 Source Notes and Release Alignment 

 

This Gateway is aligned with TIO Knowledge Release 2026.08.0. It explains TIO ideas but does not redefine 

the TIO canon. 

Primary TIO sources: 

• TIO Framework v2.0 FINAL 

• TIO System Map 2.0 v1.0 FINAL 

• TIO Leadership Domain Guide v1.1 FINAL 

• TIO Factory Domain Guide v1.1 FINAL 

• TIO End-State Architecture Blueprint v1.3 FINAL 

• TIO Transition Architecture Guide v1.1 FINAL 

• TIO How to Start: 30-60-90 Days v1.2 FINAL 

External research and standards: 

[1] Erik Brynjolfsson, Danielle Li, and Lindsey R. Raymond, Generative AI at Work, NBER Working Paper 31161, 

2023. 

[2] Fabrizio Dell'Acqua and colleagues, Navigating the Jagged Technological Frontier, Harvard Business School, 

2023. 

[3] Eleanor W. Dillon, Sonia Jaffe, Nicole Immorlica, and Christopher T. Stanton, Shifting Work Patterns with 

Generative AI, NBER Working Paper 33795, 2025. 

[4] Fabrizio Dell'Acqua and colleagues, The Cybernetic Teammate, NBER Working Paper 33641, 2025. 

[5] National Institute of Standards and Technology, Artificial Intelligence Risk Management Framework 1.0, 2023. 

[6] National Institute of Standards and Technology, Generative Artificial Intelligence Profile, 2024, updated 2026. 

[7] Innovation, Science and Economic Development Canada, AI Sovereign Compute Infrastructure Program Guide, 

2026. 

[8] European Union, Regulation (EU) 2023/2854, Data Act. 

[9] Open Source Initiative, Open Source AI Definition 1.0 and Open Weights guidance. 

[10] National Institute of Standards and Technology, Accelerating the Adoption of Software and AI Agent Identity and 

Authorization, 2026. 

https://www.nber.org/papers/w31161
https://www.nber.org/papers/w31161
https://aiinstitute.hbs.edu/navigating-the-jagged-technological-frontier/
https://aiinstitute.hbs.edu/navigating-the-jagged-technological-frontier/
https://www.nber.org/papers/w33795
https://www.nber.org/papers/w33795
https://www.nber.org/papers/w33641
https://www.nist.gov/publications/artificial-intelligence-risk-management-framework-ai-rmf-10
https://www.nist.gov/publications/artificial-intelligence-risk-management-framework-generative-artificial-intelligence
https://ised-isde.canada.ca/site/ised/en/program-guide-artificial-intelligence-sovereign-compute-infrastructure-program-scip
https://ised-isde.canada.ca/site/ised/en/program-guide-artificial-intelligence-sovereign-compute-infrastructure-program-scip
https://eur-lex.europa.eu/eli/reg/2023/2854/oj
https://opensource.org/ai/open-source-ai-definition
https://csrc.nist.gov/pubs/other/2026/02/05/accelerating-the-adoption-of-software-and-ai-agent/ipd
https://csrc.nist.gov/pubs/other/2026/02/05/accelerating-the-adoption-of-software-and-ai-agent/ipd

