TIO SYSTEM MAP 2.0

One enterprise transformation system. Three outcomes. Five capability domains. One evidence-driven path.

MORE INTELLIGENT

Expand reasoning, creativity, learning,
and decision capacity.

MORE AUTOMATED

Redesign work and remove unnecessary
manual intervention.

n STRATEGY

Set direction and enterprise choices.

e IMPLEMENTATION & ECOSYSTEM

Set the scale-fit rhythm and assemble delivery
capability.

FACTORY

Design, build, prove, and scale improvements.

THE FIVE TIO CAPABILITY DOMAINS

a CAPABILITIES & MATURITY

+ Define what must exist and establish current
reality.

B TRANSITION ARCHITECTURE

* Choose how each bounded unit will move.

a ASSURANCE & OPERATIONS

* Operate, observe, review, change, recover, and
retire.

Protect direction, knowledge,
portability, recovery, and freedom to
change course.

a WORK & DECISION MAP

+ Choose the bounded work, decisions, people,
information, and authority.

 {
n END-STATE ARCHITECTURE

* Describe the future operating condition.

n EVIDENCE & LEARNING

* Decide what expands, changes, pauses, returns, or
stops.

Leadership Data Technology Factory
directs informs enables produces shape and sustain




