TIO TRANSITION ARCH ITECTURE Choose. Design. Prove. Move. Retire What Is Replaced.

MORE INTELLIGENT MORE AUTOMATED MORE IN CONTROL

ROUTE 1: EVOLVE THE CURRENT OPERATION PROVE
CURRENT OPERATION CHOOSE THE TRANSITION UNIT
Improve and replace the existing way of working progressively. Simulation, prototype, shadow, parallel,

limited-live, or another context-specific method.
The work, people, systems, knowledge, The smallest complete, measurable, operable part
authority, controls, and service operating today. «he target organization. * <

ROUTE 2: ESTABLISH THE NEW OPERATION BESIDE IT MOVE

Build a bounded target operation, prove it, then move work and authority in One cutover or controlled waves by team,

controlled steps. geography, service, case, customer, or volume.

TARGET OPERATION TRANSFER AUTHORITY DELIBERATELY

The future work, decisions, people, intelligence, automation, knowledge, Work, decisions, transactions, accountability, support, and stakeholder Replace and retire; integrate; retain; coexist by design; return; or stop. Make
authority, controls, evidence, and support. expectations move together. the decision explicit.

FIVE NON-NEGOTIABLES

1. Bounded unit and accountable owner 2. One authoritative truth 3. Deliberate authority transfer

4. Evidence and recovery 5. Retire what is replaced




