
Document Version 1.5 FINAL | TIO-KR-2026.08.0 | August 2026

© 2026 The Summit Leadership Alliance Inc. All rights reserved.

Executive Briefing for Large 
Enterprises
AI, automation, strategy, work redesign, people, and value, organized into 
a practical first 12-month path.

Bottom Line

A large enterprise does not need more AI activity. It needs a clear enterprise mandate, visible 
executive sponsorship, a focused portfolio, practical governance, accountable data and 
technology owners, manager activation, workforce trust, and enough evidence to prove value.
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01 Executive Summary
How to convert scale, capability, and reach into disciplined enterprise movement

Large enterprises have one advantage smaller organizations cannot easily match: scale with 
discipline.

Situation

AI activity is already distributed 
across business units, 
functions, platforms, vendors, 
and employees. Existing 
management systems do not 
always connect that activity to 
one enterprise direction.

Implication

The enterprise can accumulate 
more pilots, tools, committees, 
and cost than value evidence. 
Central control becomes slow; 
local decision authority 
becomes fragmented.

Leadership Action

Centralize direction, guardrails, 
evidence, and risk posture. 
Federate ownership, execution, 
adoption, and value creation.

The Practical Answer

TIO connects the enterprise systems that already exist and provides a common capability model, 
assessment, portfolio rhythm, and evidence discipline.

TIO outcome Executive meaning

More Intelligent Expand the reasoning, creativity, synthesis, learning, and decision capacity available to leaders, 
teams, and the enterprise.

More Automated Redesign work and apply the simplest reliable automation, reducing unnecessary manual 
intervention while protecting necessary human contribution.

More in Control Protect Enterprise Autonomy: knowledge, data, authority, portability, operating capability, 
recovery, and freedom to change direction.

Primary transition route Use when...

Evolve the Current Operation The current operating model is basically sound and can improve progressively 
without preserving its worst problems.

Establish the New Operation Beside 
It

The target way of working is materially different, can be bounded, proven beside 
the current operation, and given work and authority in controlled steps.
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02 What TIO Is
A practical system for whole-organization transformation

TIO stands for The Intelligent Organization. It helps leaders build the organizational capabilities 
needed to use AI, AI and automation, data, technology, and human judgment safely, practically, and 
productively.

• Enterprise-first: the whole organization is the unit of transformation.

• AI-aware: AI and AI and automation reshape strategy, work, data, technology, risk, and people.

• Capability-based: TIO focuses on abilities the organization must build and sustain, not one-time projects.

• Evidence-driven: maturity and value are based on what the organization can prove and use.

• Scale-fit: the operating model should be no heavier than the organization needs.

The Simple Idea

Leadership directs. Data informs. Technology enables. Factory produces. People shape and 
sustain.

The TIO Library includes the Framework, 25 Capability Guides, Domain Guides, the Maturity Assessment, 
scale-specific Implementation Guides, Delivery Ecosystem Guides, templates, tools, and executive briefings.
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03 The TIO Framework
Five connected domains working as one enterprise system

The framework is intentionally simple: five domains, each containing five capabilities. The value 
comes from the way the domains work together.

Domain Primary Role Executive Question

Leadership
Sets direction, governance, risk posture, and 
transformation rhythm.

Where are we going and who 
decides?

Data
Makes important data accountable, trusted, 
safely usable, connected, and useful.

Can we trust and use the evidence?

Technology
Provides the reliable digital foundation for 
intelligent work.

What technology foundation do we 
need?

Factory
Turns improvement ideas and AI Use Cases 
into measured value.

What work should we redesign and 
prove?

People
Helps people understand, adopt, learn, and 
adapt.

How will people succeed in the new 
way of working?
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04 Capabilities and Maturity
Twenty-five organizational abilities and a common 0-to-5 scale

Each capability is scored from 0 to 5. The assessment establishes the current baseline, target maturity, 
evidence, gaps, and priority moves.

Score Level Meaning

0 Absent The capability does not meaningfully exist.

1 Initial / Ad-Hoc Activity depends on individuals, effort, or improvisation.

2 Repeatable A basic way exists and can be used more than once.

3 Defined
The capability is documented, owned, communicated, and used 
consistently.

4 Managed
The capability is measured, governed, improved, and connected to 
decisions.

5 Optimized
The capability continuously improves and helps the organization adapt 
faster.
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05 The First 12 Months
Common direction, federated ownership, and shared evidence

The first year should align enterprise direction, translate it into portfolios, establish common 
guardrails, and let business units prove value in their context.

Phase Primary Question Practical Outputs

1. Set enterprise 
direction

What must the enterprise 
become, and what must be 
protected?

Enterprise mandate, sponsorship, risk posture, 
transformation narrative, and Executive AI 
Fluency.

2. Translate 
strategy into 
portfolios

Where will the enterprise focus, 
and what must each unit own?

Strategic choices, enterprise scorecard, 
portfolio map, business-unit translation, and 
decision rights.

3. Establish the 
baseline and 
governance 
system

What can the enterprise do today, 
and how will the gap be 
governed?

TIO Maturity Assessment, federated 
governance, readiness actions, and portfolio 
rhythm.

4. Mobilize units 
and prove value

How will business units move 
locally while sharing evidence?

AI Use Case portfolio, Evidence Gates, 
manager cascade, quarterly value reviews, 
and board updates.

Assessment Rule

Do not lock the transformation program before completing the TIO Maturity Assessment. Strategy 
sets direction. The assessment shows current capability. The transformation program closes the 
gap.
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06 Where TSLA Can Help
Practical support that builds internal capability and leaves the organization stronger

TIO is open source. Leaders can use it directly. TSLA helps organizations apply it with the right 
level of structure, challenge, facilitation, and implementation support.

TSLA Support What It Helps Leaders Do

Executive Thought-
Partnership

Clarify the mandate, test assumptions, support decisions, and maintain 
a confidential executive advisory rhythm.

Executive AI Fluency
Build first-hand judgment through guided practice, role-specific AI 
workspaces, and safe-use boundaries.

Strategy and Direction
Translate ambition into strategic choices, priorities, a practical 
scorecard, and leadership alignment.

Leadership and Team 
Activation

Mobilize leaders, managers, and teams through practical alignment and 
activation.

Assessment and Roadmap
Complete the TIO Maturity Assessment, leadership readout, and first 
12-month roadmap.

Factory and Value
Shape the AI Use Case portfolio, apply Evidence Gates, and decide 
what should stop, change, continue, or scale.

Start the Conversation

Use the five questions below to identify the first leadership conversation: mandate, current AI use, 
priority work, capability gaps, and the evidence required to prove value.

Starting Question Leadership Use

What must be true three years from now? Clarifies ambition and value.

Where is AI already being used? Surfaces activity, risk, and learning.

Which work should be redesigned first? Focuses the first portfolio.

Which TIO capabilities must improve first?
Connects ambition to organizational 
readiness.

What evidence will prove progress?
Creates disciplined decisions and 
Evidence Gates.
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