- The Intelligent Organization

Introduction to TIO

A practical enterprise transformation system for the age of Al and Al and
automation.

Bottom Line

Organizations do not need more scattered Al activity. They need a clear mandate, informed

leadership, practical governance, trusted data, reliable technology, disciplined work redesign,
workforce trust, and enough evidence to prove value.
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Wil Executive Summary

The leadership situation, the consequence, and the practical response

Every organization now faces the same leadership moment: Al and automation are easier to access,
but harder to absorb safely, productively, and at scale.

Situation

Tools are spreading through
employees, vendors, and
existing platforms before the
enterprise has established a
common direction.

The Practical Answer

Implication

Activity can grow faster than
governance, data readiness,
adoption, and value evidence.
Leaders retain accountability
for the result.

Leadership Action

Create one enterprise
transformation system that
connects strategy, capabilities,
priority work, risk, people, and
value.

TIO provides a clear way to understand the whole organization, assess what must mature, choose
the first work to redesign, and prove value without losing trust.

More Intelligent

teams, and the enterprise.

More Automated

Redesign work and apply the simplest reliable automation, reducing unnecessary manual

intervention while protecting necessary human contribution.

More in Control

recovery, and freedom to change direction.

TIO SYSTEM MAP 2.0

Protect Enterprise Autonomy: knowledge, data, authority, portability, operating capability,

Expand the reasoning, creativity, synthesis, learning, and decision capacity available to leaders,

One enterprise transformation system. Three outcomes. Five capability domains. One evidence-driven path.

MORE INTELLIGENT

Expand reasoning, creativity, learning,
and decision capacity.

MORE AUTOMATED

Redesign work and remove unnecessary
manual intervention.

MORE IN CONTROL

Protect direction, knowledge,
portability, recovery, and freedom to
| change course.

a STRATEGY

Set direction and enterprise choices.

e IMPLEMENTATION & ECOSYSTEM

Set the scale-fit rhythm and assemble delivery
capability.

Y

FACTORY

Design, build, prove, and scale improvements

THE FIVE TIO CAPABILITY DOMAINS

Leadership Data
directs informs

a CAPABILITIES & MATURITY
>

Define what must exist and establish current
reality.

e TRANSITION ARCHITECTURE

* Choose how each bounded unit will move.

e ASSURANCE & OPERATIONS
>

Operate, observe, review, change, recover, and
retire.

Factory

Technology
enables produces

B WORK & DECISION MAP

Choose the bounded work, decisions, people,
information, and authority.

\ ¢
a END-STATE ARCHITECTURE

Describe the future operating condition

a EVIDENCE & LEARNING

Decide what expands, changes, pauses, returns, or
stops

People
shape and sustain
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What TIO Is

A practical system for whole-organization transformation

TIO stands for The Intelligent Organization. It helps leaders build the organizational capabilities
needed to use Al, Al and automation, data, technology, and human judgment safely, practically, and
productively.

» Enterprise-first: the whole organization is the unit of transformation.

» Al-aware: Al and Al and automation reshape strategy, work, data, technology, risk, and people.

» Capability-based: TIO focuses on abilities the organization must build and sustain, not one-time projects.
» Evidence-driven: maturity and value are based on what the organization can prove and use.

e Scale-fit: the operating model should be no heavier than the organization needs.

The Simple Idea
Leadership directs. Data informs. Technology enables. Factory produces. People shape and
sustain.

The TIO Library includes the Framework, 25 Capability Guides, Domain Guides, the Maturity Assessment,
scale-specific Implementation Guides, Delivery Ecosystem Guides, templates, tools, and executive briefings.
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The TIO Framework

Five connected domains working as one enterprise system

The framework is intentionally simple: five domains, each containing five capabilities. The value

comes from the way the domains work together.

TI0 Framework: The 5 Domains of Transformation

LEADERSHIP

Sets the strategic mandate.
Provides direction, risk posture,
and decision rhythms.

Provides the fuel for insight. Must be
owned, trusted, and accessible.

= VALUE |,
ENGINE

TECHNOLOGY

Enables safe, resilient foundations.
Ensure Al solutions are secure, integrated, and
reliable. Architecture and approved tool lanes.

PEOPLE

Adopt and sustain new work.
Helping teams understand, adapt to,
and trust the new ways.

Al is not a technology project; it is an enterprise transformation

where the whole organization is the unit of change.

Domain Primary Role Executive Question

Leadershi Sets direction, governance, risk posture, and Where are we going and who
P transformation rhythm. decides?

Data Makes important data accountable, trusted, Can we trust and use the evidence?

safely usable, connected, and useful.

Technolo Provides the reliable digital foundation for What technology foundation do we
9y intelligent work. need?

Factor Turns improvement ideas and Al Use Cases What work should we redesign and

y into measured value. prove?
Peoble Helps people understand, adopt, learn, and How will people succeed in the new
p adapt. way of working?
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Capabilities and Maturity

Twenty-five organizational abilities and a common 0-to-5 scale

The TIO Framework: 25 Capabilities
for the Intelligent Organization

Leadership directs. Data informs. Technology enables. Factory produces. People adopt.

Leadership Domain

(The Direction)

Strategy

Clear enterprise
choices about
direction and value.

%

Fluency
Leadership judgment
and sponsorship of
Al/tech.

A

Governance
Decision rights,
accountabilities,
and review rules.

Risk

Identifying and
managing threats to
trust and safety.

W

Transformation
Mobilizing the
enterprise to execute
strategic change.

Data Domain
(The Information)

Ownership
Assigned
accountability for
specific data
lifecycles.

Quality
Measuring data
accuracy and
fitness for use.

<

Access
Securely enabling
the right people to
use data.

Flow

Reliable data
movement between
systems and teams.

2

R
Insight
Turning trusted data

into actionable
recommendations.

Technology Domain
(The Enabler)

Architecture
Shaping tech
choices to fit
enterprise priorities.

Platforms
Providing approved
and supported
environments.

Integration
Technical
connections enabling
info to move reliably.

w6

Automation
Using technology to
reduce manual

effort.

VY
Resilience
Keeping digital
services secure and
available.

Faétory Domain
(The Value Engine)

Discovery
Finding and
prioritizing real
value opportunities.

™
Design
Shaping opportuniti-
ies into clear
solution designs.

‘

Delivery
Building, testing,
and launching
improvements.

o

Measurement
Proving improvements
create value and
reduce risk.

Scaling
Expanding wins
and retiring what
doesn’t work.

People Domain
(The Adoption)

Change
Preparing people
for new ways of
working.

JE\

Adoption
Embedding new
tools into everyday
work.

-]

Skills
Maintaining practical
abilities for Al and

tech.
L

Roles
Clarifying
responsibilities as

work and tools evolve.

sbo
&8

Culture
Sustaining trust and
learning through
behavior.

Each capability is scored from 0 to 5. The assessment establishes the current baseline, target maturity,
evidence, gaps, and priority moves.

Score Level Meaning

0 Absent The capability does not meaningfully exist.

1 Initial / Ad-Hoc Activity depends on individuals, effort, or improvisation.

2 Repeatable A basic way exists and can be used more than once.

3 Defined The gapabmty is documented, owned, communicated, and used
consistently.

4 Managed The_ c_apabmty is measured, governed, improved, and connected to
decisions.

5 Optimized fTar;i;apab|Ilty continuously improves and helps the organization adapt
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The First 12 Months

A practical path from enterprise mandate to measurable value

TIO is most useful when leaders use it as a sequence: direction first, assessment second, focused
execution third, and evidence throughout.

Phase Primary Question Practical Outputs
1. Set the What must this organization Mandate, sponsorship, leadership
mandate become, and why now? commitment, and Executive Al Fluency.

2. Make strategic | Where will we focus, what value Strategic choices, scorecard, value priorities,

choices matters, and what must change? | and leadership principles.
3. Build the How will we govern, resource, L .

. . Decision rights, maturity assessment,
transformation sequence, and coordinate the

system work? operating rhythm, and first 12-month path.

How will we activate leaders,
managers, teams, Al Use Cases,
and value reviews?

4. Mobilize and
prove value

Activation, Evidence Gates, quarterly value
review, and executive updates.

Assessment Rule

Do not lock the transformation program before completing the TIO Maturity Assessment. Strategy
sets direction. The assessment shows current capability. The transformation program closes the

gap.
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Where TSLA Can Help

Practical support that builds internal capability and leaves the organization stronger

TIO is open source. Leaders can use it directly. TSLA helps organizations apply it with the right
level of structure, challenge, facilitation, and implementation support.

TSLA Support

What It Helps Leaders Do

Executive Thought-
Partnership

Clarify the mandate, test assumptions, support decisions, and maintain
a confidential executive advisory rhythm.

Executive Al Fluency

Build first-hand judgment through guided practice, role-specific Al
workspaces, and safe-use boundaries.

Strategy and Direction

Translate ambition into strategic choices, priorities, a practical
scorecard, and leadership alignment.

Leadership and Team
Activation

Mobilize leaders, managers, and teams through practical alignment and
activation.

Assessment and Roadmap

Complete the TIO Maturity Assessment, leadership readout, and first
12-month roadmap.

Factory and Value

Shape the Al Use Case portfolio, apply Evidence Gates, and decide
what should stop, change, continue, or scale.

Start the Conversation

Use the five questions below to identify the first leadership conversation: mandate, current Al use,
priority work, capability gaps, and the evidence required to prove value.

Starting Question Leadership Use

What must be true three years from now? Clarifies ambition and value.

Where is Al already being used?

Surfaces activity, risk, and learning.

Which work should be redesigned first? Focuses the first portfolio.

Which TIO capabilities must improve first?

Connects ambition to organizational
readiness.

What evidence will prove progress?

Creates disciplined decisions and
Evidence Gates.

dalibor@TheSummitLA.com | thesummitla.com
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