TIO Domain 1: Leadership

Capability 2: Fluency

Judgment Before Jargon
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Easier to Access
Tools are spreading rapidly.

Vendors are embedding Al
into existing systems.

N\

Employees are experimenting.

i

i

' Harder to Absorb\

Absorbing technology
safely, productively, and at
scale remains elusive.

The issue is no longer whether Al matters.

Standing still is not an option, but moving recklessly destroys trust.




The Organization is the Unit of Transformation

~

Al is not a technology project.

To use Al, intelligent automation,
and human judgment safely

and productively, the entire
organizational system must
evolve together.

*
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The 5 Domains of Transformation

A

Sets the strategic
mandate.

risk posture, and

Operating Logic:
Leadership directs.

Leadership ‘

Provides direction,

decision rhythms.

 forinsight.
Must be owned,
trusted, and
accessible.

Operating Logic:
Data informs.

. j};:,n_._-;_:.':_'\_:-,‘;,:;:r SN \‘ = }‘ " \
Provides the fuel ~ \\\

/// Operating Logic:

W\ resilient four
~ Architecture and

Technology enables. /#/

approved tool lanes. // 7

/' Operating Logie:

dations. \\*

‘Factory produces.

Adopt and sustain
new work.
Helping teams
understand and
adapt.

Operating Logic:

People adopt.
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The Core Logic: Leadership Directs

Leadership is the organization’s ability to set direction, make informed choices, govern decisions,
protect trust, and mobilize the enterprise around the changes needed to execute strategy.

(®

Strategy : 3 uen 41| Governance ||| R Risk B | Transformation || E
chooses. informs. decides. . protects. . mobilizes. |

The Mandate

© L RN 22 s, >

: /s
\ T IO /

A NotebookLM




Capability 2: Fluency
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‘ i The Canonical Definition ﬁ
l Fluency is the organization’s ability to help leaders and key roles understand, question, H
Mnd sponsor Al, automation, data, and technology decisions with informed judgment. ,'
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Senlor leaders do not need to
become technologists or
data scientists.

BB
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Judgmeni Before Jargon.

Leaders must have first-hand experience
with frontier Al systems to sponsor, govern,
challenge, fund, and scale them well.

A leader who has never used these systems
seriously will struggle to set realistic
expectations or spot weak claims.
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"CThe Boundary Line: Fluency vs. Skillsj

'\‘)

oy® FLUENCY |~
@/ (Leadership Domain) L/:j

]
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Purpose Informs leadership judgment. |

N
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Focus: Asking better questions about
alue, risk, data, people, and control.

=

—

Outcome: Sponsoring problem-first,

evidence-based Al Use Cases.

N

P —

Audience: Executives, board
members, Senior Sponsors.

r
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=/ (People Domain) ;_g:———:’

Purpose: Equips people to do the work.

Ly

L

J

Focus: Identifying, building, and
maintaining practical technical abilities.,

EL

. executing workflows, writing code. ,

J

Outcome: Operating new tools,

Audience: The workforce,
technical teams, managers.
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The Fluency Imperative: Start Before the Enterprise Is Ready

Personal
Practice

......
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Do Not Wait for IT

It is critical to start
using properly

as soon as possible.

This cannot wait for
an organization
to approve such

Lmodels internally. /EJ t

= — -——.—,—\—
m— ) | (rre———)
Learn by Doing: \Buﬂd Judgment Safely

Leaders learn by
using frontier Al

configured, leading || { models in their real ||l
frontier Al models life and work, not by | &

watching vendor
demos.

A skilled thought
partner helps the
leader move from

=2 curiosity to useful daily

practice, and
ultimately to better
sponsorship of
enterprise change.

4 L /)

Enterprise
Deployment
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Protecting Trust: The Safe Personal Practice Boundary

/

SO
/\/
P 4

I Risk management relies on clear boundaries, not just central bottlenecks. Your I
fluency journey begins on personal devices using public information only. You must
I establish a clear rule for what belongs in personal Al tools and what does not. I
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The Confidentiality Test

If the content would not be safeina § '/
public release, audit, legal review, ==/ Zdam
| board packet, customer conversation, §#
or competitor’s hands... do not put it |

into a personal Al tool.

Describe the issue in general terms instead,
or wait for the approved enterprise environment.
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/ Building a Personal Al Chief of Staff ¢/ Ll
Ve 4 /
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Drafting: First drafts
of job postings,

non-sensitive
meeting notes.
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Preparing:

Rehearsing leadership l’ '
conversations and

_ testing decisions.

A ' —a| B Configured spaces
X\_ + (ChatGPT Projects,
= Claude Projects,

Gemini Gems)
organized for safe

personal practice. JJ

General 1
industry trends |
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Coaching:
Synthesizing public
_ information into

. actionable insights. |

Non-sensitive |
'|  leadership
scenanos b
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Exposing Limitations:
Model Comparison & Red-Teaming

\%.

It

153

Executive :
The Drafter mediator The Challenger

[

- Use a one model to draft, reason, or generate options based on generalized inputs.
The Technique ’ Use a second, different model to challenge, critique, or red-team the output.

: : Demonstrates structural Builds the executive's capacity to
Why It Matters Eﬁgczeﬁamicdiggﬁtgzzes differences between frontier challenge Al outputs critically, a vital
' models. skill for future enterprise governance. )
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" Value
What must be
" redesigned before

Al can actually

- create ROI?

' Risk
| Where is Al

already being used
without visibility?

From Personal Practice
to Enterprise Judgment

Personal experience helps leaders see

which parts of their function are ready for
Al, which need data work first, and which
should never be automated.

N S—

" Accountability
Where do we require
a 'human in the loop'?

What proprietary
..... ~ information must
| We protect?




l] The Diagnostic Matrix: Where Are You?
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2 Strateg
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Level 4: Managed / Intelllgent

||
il

Clear enterprise choices on what to
prioritize.

y

4

NN

B2
Executives confidently use and question

frontier Al models.

|

Clear decision rights and review rhythms.

1 s

Active monitoring protecting trust.

Unified roadmap with clear sponsorshlp

N
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iJ Measuring the Mandate: The Maturity Scale

5 - Optimized:
Embedded and
adapts faster.

The Evidence Rule 4 - Managed:

Score evidence, not aspiration. A score is Measured, governed, |
provisional until concrete artifacts, decision | and improved. L

records, or milestones are reviewed. | 3 - Defined:
) Documented, owned,

communicated.

2 - Repeatable:

Basic way to do this
more than once.__—

1 - Ad Hoc:;

Depends on
improvisation.

0 - Absent:

Capability does not
meaningfully exist.
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The Evidence Rules for Fluency
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SYNTHESIS: The Leadership Anatomy

These are not isolated tasks; they are a continuous operating sequence.
An uninformed executive team stalls the entire transformation engine at step one.

Fluency Strategy Governance Risk
(Judgment) (Choices) (Rules) (Protection)

S

Transformatio

(Mobilization)

!

...rules. Without rules,l ...safety. Without
you cannot identify safety, you cannot

_and manage... .-

Without Fluency,
you cannot make :
choices, you cannot

nformed.,. J ! tablish effective...

...strategic choices.
Without clear
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‘I Activating the Mandate: The First 30 Days

TIry /)

DEVA DEVAES Day 30

4
Set the Mandate

| Hold the enterprise mandate conversation. =N [ [ [ [ [ [ [ [ [T T T TT L[]

| Clarify exactly what the enterprise is trying to

| \build, protect, and change. |

| ; | | \\
= T3 ] — Run Executive Alignment

| h=== Launch the Executive Al Fluency Program.

Leaders begin safe personal practice with frontier Al models using
public or generalized information, paired with an Al advisor.

—S—
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The Ultimate Accountabllity: The Starting Conversation

What must be Where is Al
true three years already being
from now for used without
stakeholders enough
to say this visibility,
transformation || | governance, or
created real value
value? evidence?

— .

>

Which services,
decisions, or
experiences

must be
redesigned
before Al can
create value?

Which What should
Leadership, employees,
Data, managers, and
Technology, communities
Factory, and hear from
People leaders first?
capabilities
must improve
first?

Ready to start the conversation? | dalibor@TheSummitLA.com | TIO, The Intelligent Organization.

A NotebookLM




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20

