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Accountablllty Before Speed

The Leadership Gnvernahce Engine
for Al and Intelligent Automation.
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The Al Paradox for Modern Leadership

The issue is no longer whether Al matters. Standing still

is not an option, but moving recklessly destroys trust. ,
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The right approach is not reckless speed.
L It is disciplined movement.




The Myth: Bottleneck

e

Governance is often misused as a reason to freeze
movement. It relies on complex reporting that no one
trusts, hidden risks, and siloed decision-making.

The Enemy is GoVEUEL LRI ET(=D

The Reality: Transmission

IG

True governance is the transmission system for the i

enterprise mandate. It connects shared direction to

local execution, creating risk awareness, workforce
trust, and undeniable accountability.

J

The Rule: If a meeting only reports status and does not clear blockers or result in decisions,
it is not a transformation rhythm. It is Governance Theatre. |
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_Tbhe' Core Logic: Leadlership Directs

Al is not a technology project; the entire organizational system must evolve together.
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Capability 3: Governance
(The Rule

&
/“ SN
) ¥ Governance is the

organization’s ability to set
decision rights,
accountabilities, rules, and
review rhythms for Al,
automation, data,
technology, risk, and value.

| Command dial

The Core Mandate: You cannot safely drive a high-speed vehicle without knowing
who is at the wheel and how to stop. Accountability must precede speed.
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The Boundary Map: Setting Rules vs. Applying Them.
l Above the Line | _f —

(Governance) |

The Setup: Governance sets

the rules and decision rights. It
determines who decides what,
how value is reviewed, and when

work is paused or escalated. '
L " 8

.~~~ Do not blur the line between
deciding the rules and

e
— | doing the wnrk. . | &8
iBelow the Line _ﬂﬂ PyZndiil | e

(Other Domains)

The Execution: Other domains
(Data, Technology, Factory,
People) apply these rules in
their daily operations. They
execute within the guardrails
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The Diagnostic Matrix: Where Are You?

Are your managers overloaded operators or a transmission system? "

| Level 1: Scattered / Ad-Hoc
& Improvised, siloed
experimentation. . @}

0 Decisions made in isolation.

Whole-organization
transformation. NN

Clear decision rights and
recurring review rhythms.

Active monitoring with
defined escalation paths. ‘

Value-first, practical work J|
redesign. ===

"

=:3) Slow, bottlenecked approvals. |}

Unknown risk exposure; - - (&
reactive firefighting. AN




The Transmission System: Federated Execution.

qlarge enterpris
does not need a

that controls
everything. It
needs shared
direction and
local
ownership.

central Al program
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The Mechanism:

The center sets
direction, standards,
decision rights, and
evidence expectations.
Local units adapt and
execute inside those
guardrails.

The Result:

Local leaders act as a
seamless transmission
system for Al adoption,
risk awareness,

and accountability
without pulling the
enterprise apart.
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Decision Type

Enterprise mandate & risk posture

|

i The Federated Decision Rights Table.

Large enterprises stall when everyone can recommend and no one can decide.

TG

Where It Livés

CEQ, Board, or TIO Steering Committee.

Enterprise Al standards & approved tool [anes | Technology, Data, Risk, Legal (Approved by Steering).

Al Use Case intake & prioritization

Enterprise portfolio working session.

Low-risk local improvements

— e

Deleﬁted to unit/functional owner
inside agreed guardrails.

High-risk or workforce-impacting Al cases

‘ » —
[ )

Escalated to TIO Steering Committee.
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Proving the Capability: The Evidence Gates =

Score evidence, not aspiration. A governance model on paper means nothing if it doesn't change behavior. |

' Without unlocking all three gates, your Governance capability is functionally “Absent” (Maturity Level 0). |-
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Gate 1: The Approved Model Gate 2: The Named Body Gate 3: The Recurring Rhythm
(The drivers accountable for Al decisions) (The engine pulse with action logs)
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(Decision rights and escalation paths)
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Evidence Rule 1: The
Approved Governance Model.

The Artifact:

explicitly detamng decision rights,
accountabilities, and escalation paths.

% Documented, approved governance model
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=irte | N @ Escalation
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o2e What It Proves:

| ,J vendor choice.

“&®™ _ No single leader carries every exception or

- There is a known path for taking action.
\h - There is a known path for throwing a red flag. |

@ —e Action Point

The Imperative:
Do not wait until everything is

rrrrr

perfectly clear. It will not be. Build >> ]_
the guardrails and start moving. J
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' Evidence Rule 2: The IS vy v
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E—l A named executive or leadership body (e.qg.,
NamEd ExeCUtlve BOdy —=@ =L} TIO Steering Committee) actively accountable |

for Al, data, and technology decisions.
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“What It Proves:
- Visible accountability. |
- There is a specific group whose |

job is to clear blockers, protect | ||
capacity, and review value.

—

a decision, an action, an assigned owner, or an explicit hold.

The Rule of the Room: Every agenda item brought to this body must end with ] |
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Evidence Rule 3: The Recurring Rhythm Ve { The Artifact: A recurring governance meeting rhythm |

acked by agendas, decision records, and action logs. |
FLEFEAE, ﬂ

meekly (The;ulse): ﬂ

Portfolio working sessions to
Lt:le-ar blockers and move work.

J
[ Monthly (The Check) )

Steering Committee and Unit
Syncs to review risks, capacity,

and major decisions. J
_J)

)

Quarterly (The Milestune):-m

\—e| Value Reviews and Board
Updates to prove ROl evidence
and set next-quarter priorities. J
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The Synthesis Arc: Activating the Mandate

A beautiful governance model on paper that does not
change behavior is just a calendar burden.

A% =l
\ The Named Body
provides the
_— authorized Drivers 2

i ==
The Approved Model : - TheResult: =7 ﬁ -!-:ﬂr“‘( ’ P The Recurring Rhythm
provides the Together, they turn strategy from "} §| N provides the
architectural Blueprint | anisolated event into a relentless, _— Engine Pulse

4 I intelligent management habit. =
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The Ultimate Accountability:
The Starting Conversation

Organizations do not need more scattered Al activity.
They need a clear mandate and a practical transformation system.
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What must Where is Al Which work Which
be true already must be capabilities
three years being used redesigned must
from now to without before Al improve
prove real visibility or can create first?
value? governance? value?

By

What should
our people
hear from
leadership
today?



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15

