Data Capability 4:
Reliable Movement
Between Systems

I ’ Domain: Data (The Information) E‘

Capability: Flow

Core Mandate: The ability to move important
data safely, reliably, and efficiently between
systems, teams, workflows, reports,

l; automations, and Al Use Cases.
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_Architect’s Note
| Remind the room: Al is a high-performance engine, but

data flow is the fuel line. Today, we are diagnosing why
the engine keeps stalling.
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" The Transformatmn Ecosystem Where Data Lives

i.l Technology enables: Ensures Al solutions are secure, integrated, and reliable.

‘F Factory produces: Turns ideas into measured value using evidence gates
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‘j\PeepIe adopt: Helps teams understand, adapt to, and sustain the new ways of working.




The Value Chain of Information: Step 4 1s Movement

.

1. Ownership
assigns
You cannot ensure

quality if no one is
accountable.

2. Quality proves

You cannot safely
grant access to
iInaccurate data.

3. Access enables

You cannot flow
information if security
boundaries are
unknown.

4. Flow connects
(Focus Area)
You cannot generate

insights if data is
trapped in silos.
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5. Insight informs

The ultimate
combustion of data
into business value.
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Between Systems: Eradicating
isolated data silos.
Seamless connection of disparate

applications and databases, eliminating
H fragmented data islands.

Defining Data Flow:
The Rules of Movement
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Into Al Use Cases: Feeding
language models and agents with
grounded, accurate context.

Providing clean, relevant data to power machine
ile learning and artificial intelligence applications. :J
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The Boundary Line: The Water vs. The Pipes

H The Boundary Line: Flow proves important data can move safely and reliably.
=18 ' Technology / Integration provides the technical connections that make the movement work.
.

Data Flow
(The Rules of Movement)

""’"""" Dictates what moves, why it

moves, and ensures it arrives
completely and accurately.
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Technology Integration
(The Infrastructure)

' Owns the APIs, the middleware,

the vendor connections, and
the technical latency.
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Distinguishing the Information from the

Infrastructure
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APIs, middleware, system bridges,
3| vendor gateways.

Latency, uptime, system-to-system
ping, technical failure rates.

Data Flow (D4)

The information payload.

.
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The map of what moves,
avoidance of manual spreadsheet
handoffs, data reconciliation.

Accuracy, completeness,

Measures: timeliness of the payload.

“The system connected, but the
report is missing half the
customer records.”

Failure
looks like:

Architect’s Note

Remind the room: You can have perfect Technology Integration and terrible Data ‘
Flow. A perfectly built pipe that pumps contaminated water is a failure. /l
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The Friction: Why Disconnected Data Breaks Transformation

The Human Middleware:
When data flow is broken, people become
the integration layer. They export, rekey,
copy-paste, and reconcile by hand.
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~ The lllusion of Connection:

Systems may technically “talk,” but teams
still argue about status, numbers, and
ownership because reports depend on

spreadsheet stitching.
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The Al R_o;dblock:

Al Use Cases cannot scale. Without
governed, reliable data flow, providing
Al with enterprise context requires
unsafe, manual data dumps.

Insight without Quality and Flow
= Confident Hallucination.
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Escaping “Manual Glue” as an Operating Model
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Executive Evidence: Proving the Capability Exists

|l( The Mandate: Do not measure aspiration. Measure artifacts, operating reality, and reduced friction. ]l
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To unlock true Data Flow maturity, leaders must
demand three specific pieces of executive evidence:

(Reduced Manual t
~ Re- -entry)
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Evidence Rule 1:
VETDAIDELERROTE

Mapped data flows for priority processes,
reports, automations, or Al Use Cases.

~ The organization understands exactly what
 information is moving, where it originates,
and where it lands.
L A
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This is not a generic IT network diagram.
It is a specific map of the information

| payload required to make priority business
decisions or feed a specific Al model.

A NotebooklLM




Evidence Rule 2: Eradicated
“Human Middleware”

handoffs, or duplicate data movement.
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; Integration and Flow are actually
‘'l removing real operational friction from
| the business.
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1 Askth
still forced to export, copy, paste, or

e frontline teams: “Where are you

reconcile by hand to do your daily work?" |
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Evidence Rule 3: Unshakable Reconciliation

PR — =7

Monitoring or reconciliation showing
important data moves completely,
accurately, and on time.

# What it proves (Trust)

Leaders can make decisions, and Al
agents can execute actions, based on the
absolute certainty that the data is correct.
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I The Artifact 3 N

Recurring automated checks that compare
the source system to the target system to N
¥ | ensure zero data loss or corruption
4| during transit.

A NotebookLM




Monday Morning: Initiating Flow

| F|nd the Friction: Identlfy the top 3 places where teams are manually -
moving, rekeying, or expt, information to feed a critical report or Al Use Case.

1l Map the Reality: Document the current manual flow. What exact
8| data fields are moving, from where, to where, and by whom?

1| Align the Owners: Name the Business, Data, and Technology
B owners for that specific friction point.

i Engineer the Pipe: Prioritize a technical integration (Technology)
and establish reconciliation rules (Data Flow) to automate it safely.
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The Prerequisite for Intelligence
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The Core Truth: You cannot automate broken processes.
You cannot feed Al with siloed, inaccessible data.

Without Flow, Al is just an engine without fuel. Build the pipelines,
prove the payload, and unlock the Intelligent Organization.
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